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BBEOEHUE

B coBpeMeHHOM Mupe, O€CHpPEIeIEHTHO CJIO)KHOM M HEyCTOM-
YUBOM, OJHOM M3 BAXKHEHIIUX NPOOJIEM CTAaHOBUTCS BBISIBICHHUE Me-
XaHU3MOB M ()aKTOPOB COLMATIBHO-dPKOHOMHUYECKON CTaOMJIBHOCTH U
nopsijika, BeipaboTka 3(PPEKTUBHBIX METOJOB YNPABJICHUSI OpraHu3a-
USMH, 00€CTIEYEHUE UX YCTOMYMBOrO CaMOMOAACPKUBAIOIIETO pa3-
BUTHUS B CJIOKHOW JTUHAMUYHOU CpeEJIE.

Hapacraromuii n1ucOagaHc TEMIIOB COITMAIbHOM, YKOHOMHUYE-
CKOM U PUPOJHOU IBOJIOINUY, 3HAYUTEILHOE YCKOPEHUE YIKOHOMUYE-
CKOM M COLMAaJIbHOW JWHAMHMKH OCTPO CTAaBUT mepen Poccuen mpo-
0JieMy MOCTPOEHHMSI 3aHOBO CHUCTEMBI YIIPaBJICHUS, KOTOpas COOTBET-
CTBOBaJIa Obl BpEMEHH, OTBeYala JOCTONHO Ha IJ100aIbHbIE BHI3OBHI U
cMorjia Obl 00ECleunuTh CTPaHE JIOCTOMHOE MECTO B COBPEMEHHOM
mupe. Heo0xoaumMocTh co3aanus paluoHaIbHOM, 3P HEeKTUBHO (YHK-
[IMOHUPYIOIIEH CUCTEMBbI YIPABJICHUS CTPAaHOM — OCHOBHOE TpeOoBa-
HUE CErOAHAIIHETO JTHS.

Kaxnplii ynpaBieHell B TOM WA WHOW CTEIIEHU MPUYACTEH K
PELICHUIO YIPaBICHUECKUX MPOOJIEM Pa3IUYHON CIOKHOCTH M BaX-
HOCTH. OT TOro, HACKOJIBKO YCHEMIHO NMPUHSATHI YIIPABICHYECKHUE Pe-
IICHMS, 3aBHCAT MOI9ac M Cyab0a Bce opranu3anuu (IpearnpusTus,
(bUPMBI, YUIpEXKICHHUS | T.I.), H CyAb0a JIt0JIel, KOTOPBIMU MbI HEIIO-
CPEICTBEHHO yIpaBisieM, M, HAaKOHEIl, Halla COOCTBEHHas cyanoa.
OTcro/1a CTAaHOBUTCS TOHATHBIM, HACKOJIBKO BaXXHO YMETh MPUHUMATh
BEpHbIC 00OCHOBAHHBIE YIIPABICHUECKUE PEIICHUSI.

OddekTBHOE yIpaBieHUEe — 3TO NPOo(ecCHOHAIBHOE YIpaBJie-
HUE, OCYIIECTBIIIEMOE CIHEIUAIBHO MNOATOTOBICHHBIMU IS 3TOTO
JOABMHU — MEHEIDKEPAMHU PA3JIMYHOTO YPOBHS, BJIAJCIOIINMU COBpE-
MEHHBIMH YMPABICHYESCKUMH TEXHOJOTHSIMH U TIPUEMaMHU BBIPAOOTKHU
U IPUHATHS PElICHUN B JIIOOBIX CI0XKHBIX, HOBBIX M KPHU3UCHBIX CH-
Tyalusx.

VY CIOXKHAIOMAACSA MPAKTUKA TMOCIEAHUX JIET 3aCTABISAECT NEpe-
CMOTPETh TPAAUIIUOHHBIE METOJIBI PETYJIUPOBAHUS, IEPEOLICHUTH 3HA-
YEHUE CYNIIECTBYIOIINX METOJOB IMPUHATUSA PEUICHUN U AaKTUBHO pa3-
BHBaTh HOBBIC HamNpaBieHUS W HOBBIE A(DPEKTUBHBIC TEXHOJIOTHUU
YIIPaBJICHUS] OPTaHU3AlMSIMU HAa OCHOBE HJIEN CTPATETHYECKOTO, WUH-
HOBALlMOHHOTO U 3BOJIIOIHOHHOTO MEHEI)KMEHTA.



[lenbp HacToOsiliero y4eOHOro MOCOOUs — JaTh MPEICTaBICHUE
Kak 00 OCHOBax W O0Iel MPaKTUKE yIPaBICHHUS OpraHU3alusIMU, TakK
U O COBPEMEHHBIX YMNPABICHYECKUX TEXHOJOTHUAX, MPUMEHSIEMbIX B
HOBEHIIICW TMPAKTUKE YNPABICHUS COBPEMEHHBIMH OpTaHU3AIUSIMHU,
JIEUCTBYIOIIMMU B YCIIOBUSIX HEONPEACICHHON TUHAMUYECKONU CPEbI,
MOBBIIIIEHHBIX PUCKOB U Yrpo3, OAJIAaHCHUPYIOIIMMHU Ha Kparo Xaoca U
MopsiaKa.

[Ipennaraemoe ydeOHOE MMOCOOHME OPHEHTHPOBAHO HA TIPUMEP-
HYIO TTporpamMMy Kypca «MEHEIKMEHT» JJI CTYJIEHTOB CIEIHaIbHO-
creii 060800 «DxoHomuka u ympasienue npeanpustusmu», 061100
«MeEHEIKMEHT OpTaHU3aMN», a TAKKE CTYJCHTOB JPYTUX CIEIHAATb-
Hocteii BY30B. IlocoOue mOAroTOBIIEHO HAa OCHOBE MHOT'OJICTHETO
OMBITa MPENOJAaBaHUs JUCHUIUINH «MeHemkMeHT», «Teopust ymnpas-
aeHua», «CTtpareruyeckoe yrpanlicHHe», «COBPEMEHHBIE ACIIEKThI
yrpasiieHus;» B CHOMPCKON akaJeMUU TOCYIapCTBEHHOM CITyX OBl U B
ToMCKOM roCyJJapCTBEHHOM YHUBEPCUTETE CUCTEM YIPABJICHUS U pa-
JTTHO3JIEKTPOHUKH.

ITocoOue MoxkeT OBITh HCIOJIb30BAHO TaKXe aclupaHTaMUd U
MpernojaBaTe/IsiMU, CIyIIaTeIIMU IIEHTPOB NMpodeccroHanbHOM nepe-
MOJITOTOBKH CIIEIIUAIMCTOB MO YIIPABICHUIO, UTHCTUTYTOB MOBBIIIICHUS
KBaIM(pUKAIIMHY, a TaKXKE H3J0KEHHBIM MaTephanl MOXKET OBITh IOJie-
36H B MPAKTUYECKOW NECATEIBHOCTH PYKOBOJMUTENSAM OpPTaHW3alMN U
YIIPABJIEHYECKUX MOAPA3ACIICHUNA TPEAITPUATHH.



1 CYWWUHOCTb U POJIb MEHEOXXMEHTA
1.1 AcToKn cOBpeMEeHHOro MeHeaXKMeHTa

VYrpasneHue, npexie 4yeM OHO 0(POPMUIIOCH B CUCTEMAaTU3UPO-
BaHHYIO0 HAYUYHYIO JUCHUIUIMHY U MPO(ECCHIo, MPOILI0 MHOTOBEKO-
BOU MyTh M NMPU3HAHO CAMOCTOSITEILHOU 00JIACTBIO JEATEIHLHOCTH Ye-
JIOBEKA TOJIBKO JIUIIb B XX B.

B ycnoBusx uHAMBUIYalbHOH (MM CeMEHHON) opraHW3aluu
MPOM3BOJICTBA  YNPABIICHUE TPAAUIHUOHHBIMHA  YHACIEIOBAHHBIMU
MIpUEMaMH, HEU3MEHHBIMU Ha MPOTSHKEHUU MHOTUX IMOKOJIeHWU. [Ipun
MPUHATUHU YIIPABJICHUECKUX PELICHUH Tpeodiiaiaia MHTYUIIUS.

Bo3HukHOBeHHE U OOBEKTHMBHAs HEOOXOJMMOCThH YMpPaBJICHUS
KaK CaMOCTOSITEJIbHOTO BHUJA NEATEIILHOCTU OOYCIOBJIEHA OOIIECT-
BEHHBIM PA3JICJICHUEM TPYAa, PA3BUTUEM KOOIEPAIUA U YBEIUYECHUEM
MaciTaboB nmpousBozacTBa (puc. 1.1).

[lepBbie pabOTHI, B KOTOPHIX ObLIa CejaHa MOMbITKa HAYYHOTO
0000IIIeHNsT HAKOIJICHHOTO OIbITa, OBUIM OTBETOM Ha MOTPEOHOCTHU
Pa3BUTHUA B YCIOBUSAX MPOMBIILICHHON PEBOJIIOINU.

[Tpomeinennas pesomtonust XVII — XIX BB. nomguepknyna He-
00XOMMOCTh HAY4YHOTO MOJXO0Ja K yIpaBiieHU0. Pa3Butrre HOBOMU

Co BTOPOI1 MOJIOBUHBI
Cob6cTBennuku| Menemxepsl | PaboTHukH XIX . (baGpuka)

KaruTaja M; Mo My | A1 A, Ap

CoOcTBeHHHK XVII - XVIII BB.
Karuraa, Pat (pemeciennast ManyhakTypa)
OH Ke abOTHHUK
MEHEIKED

CoOCTBEHHUK,
OH Xe
pabOTHHUK

Cpennue Beka
(moMarmiHsIsI cucTeMa IpOU3BOICTBA)

Puc. 1.1 — Posb MEHEIXKMEHTA B CBSI3U C POCTOM
MaciTaboB MPOU3BOJCTBA



TEXHOJIOTUH BIIEPBBIEC B UCTOPUU CKOHIIEHTPUPOBAIO OIPOMHOE YHUCIIO
pabounx Ha (pabpukax MaccoBOTO MPOU3BOJICTBA TOBapoB. Takoe yc-
JIO’)KHEHUE OM3HECa 0OKa3aJio BO3JICUCTBUE KaK HA YKOHOMHUYECKHUE, TaK
U Ha COIMAJIbHBIC U3MEHECHHUA. YBEJIMUYCHUE TOBApOB, YCIYT U YHCIIA
monen Ha (adpukax, €CTECTBEHHO, BBI3BIBAJIO HOBBIE, MHOTOACTICKT-
HbIE OpraHU3allMOHHbIC TPOOJIEMbI. DTH U3MEHEHUS TpeOoBaiu OoJiee
YTOHYEHHOT'0 MOJAXO0Ja K YIPABJICHUIO JIFOJbMH, CO3J]aBasi CTUMYJ K
Pa3BUTHIO COBPEMEHHOTO MpodeccuoHanbHOro ympasieHus. OoOiie-
CTBO BCTJIO TEpe]l HACTOATEIHLHOM HEOOXOIMMOCTHIO MOATOTOBKHU
CITIOCOOHBIX, 00YUYEHHBIX MEHEIPKEPOB.

Taxum obpaszom, B cepennne XIX Beka OusHec npruoOpes1 HOBbIE
dbopmbl. Eciii 10 3TOTO €IMHOIUYHBIM yIIPaBIICHIIEM ObLT XO3SIMH, TO
BO BpeMeHa OypHOT'0 MPOMBIIIJIEHHOTO POCTa CTPYKTYypa 3HAYUTEIBHO
U3MEHUIIACH.

NMeHHO Ha 3TOM 3Tame W Haudal pa3BUBATHCS MEHEKMEHT B
TOM BHJI€, B KOTOPOM MbI IPUBBIKJIM BOCIPUHUMATH 3TO cJI0BO. Henb-
351 CKa3aTh, YTO OH MOSIBUJICA BHE3AITHO UMEHHO C Pa3BUTHEM KaluTa-
Ju3Ma, OH CYIIECTBOBaJI M BO BpeMeHa pabomiajeHus. Ho mo-
HACTOAINIEMY MEHEI)KMEHT Hadajl pa3BUBATHCA TOJIBKO C pPa3BUTHEM
KanmuTaanu3Ma, UMEHHO TOT/Ia MOSBUIACH TOTPEOHOCTh B TaJIAHTIUBBIX
yIpaBJIeHIIaX, KOTOpOE MOINIM Obl BBIPAOOTAaTh CBOK CTPATETHIO
yIpaBiieHUs pUPMON M pa3BUTHS OM3HECA U MPUBECTH K Y CIeXy, WIH
B KpallHEM cilydae, CacTy €€ OT 0AaHKPOTCTBA.

OcHOBHas 1Ie7b CYIIECTBOBaHUS JI000r0 OM3HECa M CO3JaHUs
000l GupMbl — puBecTH PUPMY K BEpIIUHE Y CIieXa, 3aKPENUTh €€
TaM U J1aThb € BO3MOKHOCTh CMEJO CMOTPETh B Oyayllee, BUAS TaMm
HOBBIC TIEPCIIEKTUBHI €€ pa3BUTUsA. CyIIHOCTh OM3HECA COCTOUT B TO-
CTOSTHHOM COBEPIIIEHCTBOBAaHUU caMOW (PUPMBI, €€ CTpaTeruy M Tak-
TUKU B OOphOE 32 MECTO Ha PhIHKE, B CTPEMJICHUU K COBEPIICHCTBY.
[IpuyMHOXEHUE KanmuTaja, MoJIydeHHe NMPUObLIN U pa3BUTHE (DUPMBI,
HaJekaa Ha Oyayliee — BOT T€ COCTaBIAIONINE, O€3 KOTOPHIX OM3HEC
HEeMbICTUM. Tak k€ OH HEMBICIUM 0€3 TalaHTJIMBBIX MEHEIKEPOB,
KOTOpBIE MOT'YT MOBECTH 3a COOOM JII0JIeH U peain30BaTh 3alyMaHHOE.
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1.2 YnpaBneHue n meHegXXMeHT. OCHOBHbIe MOHATUA

AHTIMHCKOE CITIOBO «MEHEHKMEHT» CBOMMHU KOPHSIMHU YXOJIHUT B
IpPEUeCKOe CJIOBO «MaHyC», YTO O3HAYaeT «pyKa, CHUJIa», NEepBOHA-
JaJIbHO OHO OTHOCHJIOCH K c(epe yIpaBIICHUS >KUBOTHBIMH M O3HAYa-
JIO HUCKYCCTBO YIpaBiieHHS JomaabMu. CerojHs CJIOBO «MEHEIK-
MEHT» OTOXICCTBISCTCS C YMEHHEM PYKOBOJIWTH, NMPUHUMATH Ipa-
BWJIBHBIC PEIICHUS M O3HAYaeT 00JIACTh HAYKH W MPAKTUKU YIIpaBJie-
HUS JTFOAbMH M OpTaHH3aIMSIMH.

[Tonstne «MmeHemxkMeHT» (anrii. «manade») TpanchopMmupoBa-
JOCh M OTpa3swiio B cebe MHOrooOpasue TpeOOBaHMM K YNPaBICHUIO
KaK K HCKYCCTBY BeleHHUs jaenl (Ou3Heca), CTHIIO PadOTHI, YMCHHIO
TOOUTHCS BBICOKUX PE3YJIbTATOB TPY/Ia B YCIOBUSAX KOHKYPCHIIMH,

AHITIMHACKOE CJTIOBO «MEHEIKMEHT» B YIIPOIIICHHOM MOHUMAHHUH —
9TO YMEHHE JOOUBATHCS IMOCTABJICHHBIX IIEJICH, UCTIONb3Ys TPy, WH-
TEJUICKT ¥ MOTUBBI TTOBEJICHUS IPYTHUX JIOJIEH.

«yYnpaBJieHHe» B 00IIeM CMBICJIE Yallle BCETO OMPEACIISIIOT Kak
GyHKIHIO, BU JEATEILHOCTH 10 PYKOBOJICTBY JIFOABMHU B CAMBIX pas-
HOOOPA3HBIX OPraHU3AIUIX.

Takum 00pa3oM, MOXKHO BHIETh, YTO B caMOM OOIIEM CMBICIIE
TEPMUHBI «MEHEIPKMECHT» U «yIpaBJICHUE» MOXHO CUYNTATh CHHOHU-
Mamu. OJTHAKO, CTPOTO TOBOPS, CYIIECTBYIOT JIBa CYIIECTBEHHBIX OT-
JUYUS B OTUX MOHATHSIX. Bo-TIEpBBIX, TOBOPS «MEHEIKMEHT», 3apy-
OCKHBIC CIEIUAMCTHI BCET/Ia MOAPa3yMEBAIOT B IIEHTPE ATOTO MPO-
necca Gurypy MeHemkepa — CyObeKTa YMpaBJICHHS, YEIOBEKa, Mpo-
MISAIIET0 CHEIUAIbHYI0 MPO(eCCHOHATBLHYI0 TOATOTOBKY. O06e3nu-
YeHHas CHCTEeMa YMPAaBJICHUS y HUX BBIpAKACTCS TEPMUHAMU «aMU-
HUCTPUPOBaHUE», «aaMUHUCTpanus». B Poccum TepmuH «ympasie-
HUE» 03HaYaeT 00C3TNUCHHYIO CUCTEMY yIPaBICHHS.

Amnrnmiickoe cioBo «administration» ymorpebisercs, eclii pedb
uaeT o hopMaIbHBIX, SAUHBIX JUISI BCEX WICHOB OPTraHU3aIuU IPaBH-
JaxX TOBEJCHUS M B3aWMOJICHCTBHS MPU BHITOJTHEHUH UMM CBOCH pa-
00ThI, 0€3 y4eTa UHIUBUAYAJIbHOCTH COTPYJIHUKOB, T.€. aIMUHUCTPH-
pOBaHHME TIpEIoIaracT OTHOIIIEHHE K COTPYAHUKY HE KaK K WHJINBH-
TyanbHOCTH, a KaK K dJIEMEHTY TPYJOBBIX PECYpPCOB, HEOOXOIUMBIX
IUTSL TOCTHMOKCHUS TTOCTABJICHHBIX IIejei. MEHeKMEHT e, HallpOTHB,
IpeIogaracT BCECTOPOHHUM yUeT WHIAWBUAYATbHBIX OCOOCHHOCTEH
COTPY/IHHKOB.
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Bo-BTOpBIX, MEHEIKEp — ATO MPOPECCUOHAIBHBIN YyHpPaBIIsIO-
U, TpeIcTaBUTEIh 0CO00H Tpodeccuu, a He MPOCTO UHKEHEP WU
SKOHOMHUCT, 3aHUMAIOIIUIKCS YIIPABJICHUEM B OpTraHU3allHH.

TakuMm 00pa3oM, MEHEIKMEHT CJIEYET TPaKTOBaTh Kak npodec-
CHOHAJIBHOE YNPABIIEHUE, OCYIIECTBISEMOE CHEHHATbHO IOATOTOB-
JIEHHBIMU JTIOJbMH. T€pMUH «yIPaBJICHUE» B MEPEBOJIEC C JATUHCKOTO
B OYKBaJIbHOM CMBICJIE O3HAYaAET JAEATEIbHOCTh MO PYKOBOJICTBY UEM-
an6o. [IpakTudyeckoe ynoTpebieHne NaHHOTO TEPMHUHA YPE3BBIYANHO
MHOTroo0pa3zHo. [IpuBeaeM JIulllb HEKOTOPHIE ONPEICIICHUSI.

YrpaBneHue — 3TO BHUJ JICITEIbHOCTA B CHCTEME pa3JCIICHUS
TPyZa, CBA3aHHBIN C OPraHU3ALUEH LIEJEHANPABICHHOMN 1€ TEIbHOCTH
B COOTBETCTBUU C OOBEKTUBHBIMU 3aKOHAMH, JISKAIIUMU B OCHOBE
oO11ecTBa.

B kubepHeTnueckoM CMbICTIE yIIpaBieHne TOHUMAETCs KakK Mpo-
1[ECC LIEJICHAMPABICHHOTO BO3JICUCTBHS HA CUCTEMY, B PE3YJIbTATE KO-
TOPOT0 JOCTUTAETCS €€ YIOPSIAOYEHHOCTh U Pa3BUTHUE B COOTBETCTBUH
C NOCTAaBJIEHHBIMU II€PEN HEW LEIAMU. DTO OINPENEIEHUE OTPAXKAET,
Ha HaIll B3I, CYIIHOCTh U POJIb YNpaBjeHUs B QYHKIIMOHUPOBAHUU
U Pa3BUTUHM JIFOOOH COIMATIbHO-3KOHOMUYECKON CUCTEMBI.

Heckobpko cJI0B 0 caMOM ITOHSITUU «cucTeMa». Yallie Bcero 1moJj
CUCTEMOW MOHUMAIOT COBOKYITHOCTh B3aHMMOCBSI3aHHBIX M B3aUMO3a-
BUCUMBIX 3JIEMEHTOB, OOBbEIMHEHHBIX B €AUHOE 1IeJI0e JJIsi TOCTHXKE-
HUS ONpeaeneHHbIX uenen». COBOKYNHOCTh CHCTEMOOOPA3YIOIINX
AJIEMEHTOB OyJIeT pacCMOTpeHa B 1. 2.3.

B npuBeaeHHOM BBIIIE OMPECICHUN TIOJ LEIbI0 CUCTEMBI IO-
HUMACTCS HEKOTOPBINA pe3yNbTaT (MU UX COBOKYITHOCTB), ISl JOCTH-
YKEHUSI KOTOPOTO 3JIEMEHTHI CBA3BIBAIOTCA B €IMHOE 1EJIOE.

JIro0ast cucrema XapakTepu3yeTcs CBOEH BEITMUYMHOW U CIIOKHO-
CTBIO.

Bennunna  onpenensercss  KOJWYECTBOM  3JIEMEHTOB,  CO-
CTaBISIFOIIMX CHUCTEMY; KOJIMYECTBOM B3aUMOCBSI3€d MEXKIY SJIEMEHTA-
MU CUCTEMBbI; KOJIMYECTBOM CTEIIEHEN CBOOOIbI 3JIEMEHTOB CUCTEMBI.

CHOXHOCTbh CUCTEMbI — MOHSTHE 00Jiee MHOTOTPAaHHOE, YeM Be-
nmuunHa. JIrobas ciio)kHas cuctemMa — 3To OoJIpIas cUcTeEMa, HO HE Ha-
oboport. Jlo cux mop He ONpeeeHO CaMO MOHATHE CIIOXKHOCTh CHC-
TeMmbI». [103TOMy MOKHO TOBOPHUTH TOJIBKO O CPABHUTEIBHOU CJIOXK-
HOCTH CHCTEMBI 10 KaKoMy-lTn0o kputeputo. [Ipumepamu Takux Kpu-
TE€PUEB MOTYT OBITh CIIEIYIOIIHE.
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1. HeBO3MOXHOCTb MAaTEMaTUYECKOI'O OIMCAHUS TOBEICHUS
cucrtembl. [lon MaTeMaTH4ecKUM ONMUCAHUEM 31€Ch MOHUMAETCS Ha-
JUYUEe alfOPUTMA, MO3BOJISIONIETO BBISICHUTh 3HAYCHHE MapaMeTpOB
CHUCTEMbI B 3aBUCUMOCTHU OT BEJIMUMHBI BHEIITHUX BO3JCUCTBUN HA ITY
cucrtemy. C 3TOil TOUKH 3peHUS JIF00ass pyKOTBOpHAs CUCTEMA SIBJISIECT-
csi mpoctoil. Hampumep, naxe moBeaeHHE KOCMHUYECKOIo KopalJs
JIETKO OMHUCHIBAETCS CTPOro opMain30BaHHBIMU 3akoHaMKu HbroTOHA
Y YPAaBHECHUAMHU KJIACCUUECKOM MeXaHUKHU. C 3TOW K€ TOUKHA 3PEHUS
mr00asi OuooruyecKasi CucTema sBJIsieTCsl OECKOHEUHO CJI0KHOM, To-
CKOJIbKY HEBO3MOXHO MPEJCTABUTh c€0€ MaTEMAaTUUYECKUE METObI, C
MOMOIIBI0 KOTOPBIX MOKHO ONHUCATh MOBEACHUE MUYEbI NI MYPABBS.
Heckonbko MeHee TpeOOBaTEIbHBIM KPUTEPUEM CIIOKHOCTH SIBJISIETCS
CTOXaCTUYHOCTh (BEPOSATHOCTHBIM XapaKTep) IOBECACHHS CIIOXKHOMN
CUCTEMBI, T.€. CJIIOKHOU SIBIISIETCSA CUCTEMA, MOBEJAECHUE KOTOPOU MOXK-
HO OIHUCATh TOJBKO BEPOSITHOCTHBIMU TOKazaressiMu. [Ipudyem ydacto
ATO CBSA3AHO HE C UCTOYHHUKOM KAKUX-JTUOO CIIydyaHBIX MTOMEX B CHC-
TE€ME, a C MHOr0o0Opa3ueM MpOTEKAOIIUX B HEW mponeccoB. [Tockonb-
Ky JIaJIEKO HE BCE ITH MPOIIECCH U UX PE3yJIbTaThl MOTYT OBITh ydTe-
HBI, TO BO3HUKAET 3P(HEKT BEPOATHOCTHOM MPEICKa3yeMOCTU TTOBEIe-
HUS CUCTEMBI, YTO U ONPEAEISIET €€ CIOAKHOCTb.

2. HeBoCmipou3BOAMMOCTh SKCIIEPUMEHTOB HAJl CJIIOXKHOW CHUCTE-
MO 03HAYaeT, YTO HEBO3MOXKHO C TOMOIIBIO OJIHUX U TEX XK€ Mpue-
MOB ¥ METOJOB MHOTOKPATHO MOJYy4YaTh OT CJIOXKHOW CUCTEMBI Ke-
JaeMblid pe3yabTar. [1o cyTH, 3T0 CBONUCTBO SBJISIETCS CIAEICTBUEM HU3-
MEHYMBOCTH (pa3BUTHS) CUCTEMBI, U YeM CJIOKHEE CHCTeMa, TeM 0o0-
jee OBICTPBIMU TEMITAMHU OHA MEHSIETCA.

3. OTTOPKUMOCTh BHEIITHUX BO3JICUCTBU, HE CLIOCOOCTBYIOIINX
CIIOHTAaHHOMY Pa3BUTHIO (CAMOPA3BUTHIO) CHCTEMBbI. DTO TPOSBIISCTCS
B TOM, YTO MOMBITKH YIPABIATh CIOXKHOW CUCTEMON 4acTO MPUBOJIAT
K MPSIMO TIPOTUBOIOJI0KHBIM PE3yJIbTaTaM.

[To 3TOM# k€ MpUYMHE OTTOPKEHUSI HEOJArONMPUSTHBIX BHEIIHUX
BO3JIEHUCTBUI OOJNBIIMHCTBO pedOpM, MPOBOJUMBIX CBEPXY, B JTHOOOM
rocyJiapctBe oOpedeHbl Ha Heyaady. VIMeHHO 1moAToMy (PyHKIIMH To-
CyJlapCcTBa B COIMAIbHO OPUEHTHPOBAHHOM OOIIECTBE BCEraa orpa-
HUYECHBI.

OnHUM U3 CaMbIX CJIOKHBIX KJIaCCOB CHUCTEM SIBJISIIOTCSI COIIM-
aTbHO-?)KOHOMHYECKHE CUCTEMBI.
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CuwnTaercs, 4YTO €CIU B CJIOKHOM CHCTEME MPUCYTCTBYIOT 3Jie-
MEHTBI, HAJICJICHHbIE CO3HAHHEM, BCTYIAIOIIHE MEXAY COOOW B pas-
JIMYHBIC B3aUMOJCUCTBUSI, TO TAKHE CHUCTEMBI SIBJISIOTCS COIUAIBHBIC
CHUCTEM.

A ecii B COUMAIBHOW CHUCTEME BO3HHUKAKOT OTHOLICHUS IO IO-
BOJIy MPOU3BOJICTBA, paclpeeeHus], IepepacnpeiesieHus U moTpeo-
JICHUSI MaTepUaJIbHBIX OJ1ar, TO TaAKUE CUCTEMbl Ha3bIBAIOTCS COLUAITb-
HO-PKOHOMHUYECKUMHU.

[IpriMepoM CHOXHOU COIMAIBHO-DKOHOMUYECKOU CHUCTEMBI SIB-
JsieTcst opranu3aiius, QyHKIIMOHUPYIOIIas BO BHELIHEH cpejie.

BremHI010 cpey opraHu3alvy MOXXHO Pa3feivuTh HA SKOHOMU-
YECKYH0, TEXHOJOTHUYECKYIO, COLMAIIbHYIO, TOJHUTUYECKYIO, 3THYE-
CKYIO T.II.

IJKOHOMUYEeCKas BHEWIHSSA Cpela BKIFOYAET HAJWYKUE ITOTCHIU-
aNbHBIX TOKyMNaTeJled U WX MOTPEOHOCTEH; CIOKUBIIMICS ypOBEHb
IIEH Ha OPOAYKIIHNIO; BOBMOXHOCTh MOJTYYEHUS] THBECTULIMI; HATUYUE
paboueil CHIbl HY)KHOM KBaTu(UKAIMKU U TPOU3BOIUTEILHOCTU B TOM
pEeruoHe, TJI€ HaXOJUTCSl OpraHu3alvs; MPaBUTEIbCTBCHHYIO (hUHAH-
COBYIO Y HAJIOTOBYIO MOJINTHKY; TIOBEJICHUE KOHKYPEHTOB.

Texnonocuueckas BHEUIHSA Cpella MPEACTABISIET COOOM CyIIECT-
BYIOIIME B OOIIIECTBE 3HAHUS B OTHOUICHUM W3JICTUN, UX NU3aiiHA U
TEXHOJIOTUHM HU3roToBIIeHUA. [Ipu 3TOM moja HU3IEIUsIMH MOHUMAIOTCS
Takke HHPOpMAIUs W YCIYTrd. 3HAUYEHHE STON Cpellbl OrPOMHO HE
TOJBKO MPU U3TOTOBJIICHUU W3AECIWN, HO U MPHU YIIPABICHUYECKUX WH-
HOBAIUAX (HOBOBBEJICHHUSX).

llonumuueckass BHEWHSSA CPENa BKIKOYAET CYLIECTBYIOULYIO
BHEIIHE- U BHYTPUIOJUTUYECKYIO CUTYAIMIO B T€X rOCYyJapCTBax, Ha
TEPPUTOPUU KOTOPBIX OpraHu3aivs GyHKIIMOHUPYET; CYIIECTBYIOIIEE
B 3TUX CTPaHaX 3aKOHOJATENBCTBO, PAa3pEIIAONIEE WIIH 3aAIPEMIAOIIEE
ONPEJICIICHHBIE BUJIBI MIPOU3BOJCTB U PEATU3AIINIO OINPEICICHHBIX BU-
JIOB TOBApOB.

Coyuanvras BHEWHAS Cpela BKIKOYAET PA3BUTOCTh COLMATBHOU
UHPPACTPYKTYpPHI B TEX PETUOHAX, IJie OpraHu3anus GyHKIMOHUPYET;
TOCHOJICTBYIOIIME B 3TUX PErMOHAaX OOblYah M BEPOBAHUA; YPOBEHb
o0pa3oBaHMS HACEIICHUS.

Imuueckas BHEUIHSSA CpPela BKIIOYAET HOPMBI JIMYHOCTHOTO U
MEXKJIMYHOCTHOTO MMOBEJACHUS JIFOAEN B TAKUX PETUOHAX.
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JIto0as opraHu3anus NpeacTaBiIsieT cOO0H CIOKHYIO CUCTEMY, B
KOTOPOM MOKHO BBIJICTUTH YIPABIAEMYIO U YIPABISIONIIYIO MMOJICHC-
Tembl. VX B3aumojeiicTBue moka3ano Ha puc. 1.2.1.

WHDOPpMaLMa O BHELWWHER

DrHAHCl | cpene
= = DUHAHCH!
Nepcodan -
P - 4 YNPABRAKOLLIAA h >
noocucCTEMA
J/ HhdpopManma o
1 [ COCTOSIHMW
npeanpraTMs

WMrcpopmayma o Npons-
BOACTEEHHDM NEPCOHA-
ne v mMaTepHranbHbix
noToKax

Mudopmanmi 0 NPOAYKUHMK ¥ yCnyrax

. Wndop-
K:ma:gu "_ . sauvn o
pexoMmeHaa ’ : COCTOR -
e HHUH
E npoﬂyxumﬂ
MepcoHan g~
YNPABNAEMAR >
NCAOCHUCTEMA X
< Yonyru

MatepuansHie NOTOKKH

WHpopMaumna o BOSMYLLI.BHHHX

BoaMyllleHMR BHELWWHER cpefbl

Puc. 1.2.1 — Mogenb npeanpusTis Kak CI0KHOW CUCTEMBbI

NMeHHO Ha MpeACTaBICHUM OPTaHU3AlMU KaK CIOXHOW COIU-
IbHO-9KOHOMHYECKON CHUCTEeMbI, (DYHKIIMOHUPYIOLIEH B HECTAOWIIb-
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HOM JTUHAMUYECKOU cpeje, Oba3upyeTcs MOHUMaHue MEHEPKMEHTA Kak
UCKYCCTBa ympasieHud. Jlroau, padorarolmye B OpraHu3anusx, ¢ ux
3HAHUSAMH, YMEHUSMH, MPO(ECCHOHATBLHBIMU HABBIKAMHU, CHUCTEMOU
IIEHHOCTEN W MPEANOYTeHUN — 3TO TJaBHBIM (aKTOp M BaKHEHIIUN
CTpPaTEruYeCcKui pecypc, y4eT U UCI0JIb30BaHNE KOTOPOro TpeOyeT He
TOJBKO HAay4YHOrO MOJXO0Ja, HO M MCKYCCTBa €ro MPUMEHEHUS €r0 B
KOHKPETHBIX cUTyalnusix. [1oAToMy MEHEIKMEHT CErOoJHsS MPUHATO
paccMaTpuBaTh €II€ B OJJHOM aCIIEKTE — KaK MCKYCCTBO BBITIOJIHEHUS
paboThI, KOTOPOE JOJDKHO OIMUPATHCS Ha CIOCOOHOCTH A(PHEKTHUBHO
MPUMEHSTh HAKOTUICHHBIN OMBIT B MTPAKTUYECKOU IEATEIILHOCTH.

MeHEeHKMEHT B CHEHUAIBHOW YIPABICHUYECKOW JIMTEPATypE
paccMmaTpuBaeTcsl ¢ pa3audyHbIX no3unuii. Ha puc. 1.2.2 npencrasie-
HbI Han0oJIee YacTO BCTPEUAIOIIUECs MOAXObI K OMPEASICHUI0 CYIIl-
HOCTH U COAEPHKAHUS IMOHATHUS KMEHEKMEHT.

CamMocTOsITeIbHBINA BU/T
npodeccoHanbHOM NeSITeIbHOCTH

Hayxka (o0yiacTh 4eoBe4ecKoro 3HaHus)

Oprax unu annapar ynpaBieHHUs

MeHneKMeHT
M cKycCTBO BBITIOTHEHUS PA0OTHI

CucremMa ynpasieHHUs

[Iporecc MpUHATHS yIPaBIEHUYECKUX PEIICHUI

JIroau, ynpasiisironye opraHu3anuei

Puc. 1.2.2 — CocraBisroniye IIOHATAS KMEHEHKMEHT

1.3 Ctapas n HoBasa napagurmbl yripaBneHus.
CoBpeMeHHas KOHUenuusa MeHemKMeHTa

VYxonut B mpouuioe nroMunuponasiias 6onee 100 mer mapagur-
Ma (Mojielnb) yrpasieHus. Ee 0oCHOBY cocTaBiisijia YBEpEHHOCTh B TOM,
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YTO JJIsl IOHUMAaHUS TMHAMUKU MOBECHUS JTI000M CIIOKHOU CUCTEMBI
JIOCTATOYHO M3Yy4YUTh CBOMCTBA €€ uacter. HoBad mapagurma ympas-
JieHusI TpeOyeT MOHUMAaHUS OTAEIbHBIX AJIEMEHTOB HA OCHOBE aHaIu3a
JTVHAMUKHA CUCTEMBI B IIEJIOM.

TpaguuuoHHas MOJIENIb YIIPABJICHUS HALCINBAJIA BHUMAHUE MeE-
HEJKEPOB MCKIIOYUTEIIBHO HAa 3KOHOMUYeckue 1enu. Hoast mojens,
OTpaXxas PacTYIIYyI0 HWHTETPAlUI0 3KOHOMHUYECKHX W COLMAIbHBIX
ITPOLIECCOB, BBOJUT B KPYT LIEJIEN MEHEIKEPA U COLIMAIIBHBIE 3aa4U —
o0OecrieyeHrue 3aHSATOCTH, TyMaHU3alus YCIOBUU TPyJia, pacIiIupeHue
y4acTHs B YIPABICHUU U JIP.

CoBpeMeHHasi KOHIEMIIHUS MEHEIKMEHTa CHhOPMHUPOBAIACH IO/
BO3/ICHCTBUEM OOBEKTUBHBIX M3MEHEHUN B MUPOBOM OOIIECTBEHHOM
pa3BuTUM. [ TaBHBIMU (DaKTOpaMU 3TUX U3MEHEHUU SIBUJIUCH HAYYHO-
TEXHUYECKUU NPOTPECC U KOHILEHTPALUs HAYYHOTO M ITPOM3BOJICT-
BEHHOI'0 MOTEHIMala. B mocinenHui nepuoa B MHUPOBOM SKOHOMHUKE
3aMETHYI0 POJb CTAIM UIPaTh OTPACIH, HEMOCPEICTBEHHO YAOBIIE-
TBOPSIOIINE MOTPEOHOCTH JIIOJIEH, a TaKKe OTpaciv, OCHOBaHHBIE Ha
MPOTPECCUBHBIX TEXHOJIOTUSIX. [[pOn3BOACTBO BCE OOJIBIIE OPUEHTH-
pOBaNOCh Ha CHEIMAIU3UPOBAHHbBIEC 3aMPOCHl OTPEOUTENEH, TO €CTh
Ha HEOOJIBIIME TO €MKOCTH PBIHKH, YTO MPHUBEIO K O0Opa30BaHUIO
OOJIBIIIOT0 YHCJIa MaJIbIX U CPEIHUX MPEANPHUATHI, K YCIOXKHECHUIO
CHUCTEMBI CBSI3E€M MEXKIY OPraHu3alysIMU, K BBICOKOM 3HAYMMOCTH Ta-
KUX KpUTEpHEB Ou3HEcCa, Kak TMOKOCTh, JUHAMUYHOCTh U aJanTHUB-
HOCTb K TPEOOBaHUSIM BHEITHEN CPEJIbI.

OCHOBHBIE TIOJIOKEHUSI HOBOM CHUCTEMBI B3TJISIIOB ObUIH Chop-
mynupoBanbsl B /0-80-e roaslt XX Beka. 3akiroyaroTcsi OHU B Clie-
JIYIOIIEM:

® TMPEANPUSATHE — ATO OTKPHITasg CUCTEMA, paccMaTpuBaemas B
eauHCTBE (DAKTOPOB BHYTPEHHEMN 1 BHEIITHEU CPEJIbI;

® OpHEHTAaIMs HE Ha 00BEMBI BBIMYCKA, @ HA KAa4eCTBO MPOIYK-
IIMU ¥ yCIIYT, Ha YJIOBJIETBOPEHHUE MOTPEOUTENEH;

® CHUTYAlMOHHBIN MMOAXOJ K YIIPABJICHUIO, IPU3HAHUE BAXKHOCTH
OBICTPOTHI U aJIEKBATHOCTH PEAKIINY;

® TJIaBHBIA MUCTOYHUK MPHUOBUIM — JIIOAM, 00Jajaronue 3HaHus-
MH, U YCIOBHUS ISl pEAIN3alluy UX MOTEHIINANA,;
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e cHcTeMa YIpaBJICHUS, OPUCHTUPOBAHHAS Ha TOBBIIMICHUE PO-
JU OPTraHM3alMOHHON KYJIbTYpPhl M HOBOBBEJCHWW, MOTHBAIIUIO pa-
OOTHHMKOB Y CTHJIb PYKOBOJCTBA.

HoBas mapaaurma morpedoBaia mepecMoTpa IPUHIIMIIOB YIIPaB-
neHust. beutu chopMyTMpoBaHBEl HOBBIC TIPUHITHAIIBI:

® JIOSJIBHOCTB K pa0OTaoIINM,

® OTBETCTBEHHOCTb KaK 00s13aTe€JIbHOE YCIOBHUE YCIEITHOTO Me-
HEJDKMCHTA,

® KOMMYHUKAIIMH, TPOHU3BIBAIOIINE (UPMY IO TOPU3OHTATIH U
10 BEPTHUKAJIH,

e atMocdepa B dupme, cmocoOCTBYIOIIAsT PACKPBITUIO CIIOCO0-
HOCTEM pabOoTaIIIUX;

® YCTaHOBJICHHE JIOJIEBOTO YYacTHsS KaXXJIOro pabOTaroIIero B
oOIIMX pe3yJibTaTax;

® CBOCBpPEMEHHAs PEaKIIMs Ha M3MEHEHUS B OKPYIKAIOIIIECH Ccpejie;

® METOJBI pabOTHI C JTFOJLMH, 0OSCIICUNBAIONINE X YIOBJIETBO-
PEHHOCTh PabOTOM;

® HEMOCPEICTBEHHOE yJacTHE MEHEHKEPOB B paboTe rpymm Ha
BCEX ATamax Kak yCIIOBHUE COTJIACOBAaHHOM paboTHI;

e >THKa OM3HECA — 30J10TOC MPABUIIO MCHEIKMEHTA;

® YCCTHOCTH M JIOBEPHE K JIFOISIM;

e ormnopa Ha ¢pyHAAMEHTaIbHbIE OCHOBBI MEHEPKMEHTA. KayecT-
BO, 3aTpaThl, CEPBUC, HOBOBBEICHHSI, KOHTPOJIb PECYPCOB, IMEPCOHAT,

® KAa4eCTBO JMYHON PabOTHI M €€ IOCTOSHHOE COBEPIICHCTBO-
BaHMHC.

Takum oOpa3om, MOXXHO YTBEP)KJaTh, UTO B COOTBETCTBHUH CO
CTapoil MapaJurMoi B CHCTEME yMNpaBJICHHUS MPUOPUTECTHHIMH CUHTA-
TMCh pacuupenue (npou3soocmea), KOIUHeCmeo, KOHKYPEeHYUs, 00-
MUHUpOBaHue, camoymeaepoiicoenue. HoBas KOHIIETIUS yIIPaBICHUS
BBIJIBUTACT B KAUECTBE MPUOPUTETOB COXpaHEHUe, KOOnepayuio, Kkaye-
cmeo, napmuepcmeo, unmeepayuio (tadm. 1.3.1).

CrernuanucTel M MCCICAOBATEIM OTMEUYAIOT, YTO B HACTOSIIEE
BpeMS MMPOUCXOIUT HACTOSIIAS PEBOIONHS B MCHEPKMEHTE B CBSI3H C
paguKaJIbHOW CMEHOW TMapajurMbl YIIpaBJIeHUS M U3MEHEHHUEM IO/I-
XOJIOB M MPHUHITUIIOB YIIPABIICHUS COBPEMEHHBIMH OpPTraHU3aIlUsIMU B
YCJIOBUSX HECTAOMIHBHOCTH M HEYCTOMUYUBOCTH BHEITHEN CPEJIBI.
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Tabauma 1.3.1 — OcHoBHBIE MMOJIOKEHUSI CTAPOI U HOBOI Mapa-
JTUTMBbI yIIPaBJIeHUs

Crapas napagurma Hosas nmapagurma
1. Ilpennpusarue — «3akpeitas» cuc- | 1. [lpennpusarue — «OTKpbITas» CUCTE-
TEMa, LENH, 3a/1a4U U yCIOBUS Jes- Ma, paccMarpuBaemas B €IMHCTBE
TEJBHOCTH KOTOPOM IOCTAaTOYHO CTa- | (h)aKTOPOB BHYTPEHHEH U BHEIIHEN
OMJIbHBI cpensl
2. Poct MacmtaboB nmpon3BoAcTBa U | 2. OpHeHTaIus Ha Ka4eCTBO MPOAYK-
yCIIyr LMY U YCIIYT, Ha yIOBJIETBOPEHUE T10O-

TpeOHOCTEN

3. paunoHanbHas opranu3anus npo- | 3. CuTyallMOHHBIE TOXO/ K yIpaBJe-

HN3BOJCTBA, B(i)(l)eKTI/IBHOG HCIIOJIB30- HHIO, ITPU3HAHUC BA’KHOCTH 6LICTpOTI>I
BaHHUC BCCX BHUA0OB PCCYPCOB U IIOBBI- N aJCKBATHOCTHU peaKHI/If/’I, obecreyn-
IMCHUC IIPOU3BOAUTCIBHOCTU Tpyadad BAIOIUX aAaIlITalluIO K YCIIOBUAM

KaK I'’taBHasd 3aada MCHCIKMCHTaA BHEIIHEH CpCAbI

4. I'naBHBIN UCTOYHUK MTpHUOaBOUHON | 4. ['TaBHBIN HCTOYHUK MTPUOABOYHOM
CTOUMOCTH — MIPOU3BOICTBEHHBIN pa- | CTOUMOCTH — JIFOJIH, 00JIaJafoIe

004Mii 1 TPOU3BOJUTEIHEHOCTD €TO 3HAHUSAMHU U YCTIOBHSIMH JIJISl peann3a-

TpyAa IIMU UX MOTEHIIMAaJa

5. Cucrtema yrnpasiieHus, NocTpoeH- | 5. Cuctema ynpaieHus, IOCTPOEHHAas

Hasl Ha KOHTPOJIE BCEX BUIOB JIes- Ha TIOBBIIIICHUH POJIM OPTraHU3alnOH-

TEJNBHOCTH, HOPMax, CTaHJapTax UC- | HOM KyJbTYpbl U HOBOBBEJICHUH, HA

HOJIHEHUS MOTHBALIMIO pAOOTHUKOB U CTUJIb PY-
KOBOJICTBA

B meHTp cTpaTermdeckoi KOHISHIINKM YIIPaBJISHUs CTaBUTCS Ye-
JIOBEK, KOTOPBIA paccMaTpUBAETCS KaK HaWUBBICIIAS [IEHHOCTh JIJISL Op-
raHu3anuu (paHee — pecypchl, OpraHU3alMOHHO-TEXHUYECKAs CTOPO-
Ha, MapKCTHHT).

Wtak, 1jis MUPOBOTO OMBITa YHPABICHUS OPTaHU3ALUSIMU CETo-
JTHSL XapaKTePHBI IBE BEIYIIUE TCHACHIINU.

1. Buumanue k JUYHOCTH paboTHHMKAa. OCO3HAHHWE TOTO, YTO OT
BHHUMaHHUS K YEJIOBEKY, OT CO3JaHusl OJaronmpuUATHBIX YCIOBUHM TpyIa,
OTJbIXa U PA3BUTHSI YEJIOBEKA B PEIIAIOIIEH CTEIEHU 3aBUCUT TIPOU3BO-
TUTEIILHOCTD, 3(()EKTUBHOCTD, MPOIBETAaHUE (DUPMBI U HAITUH B IICTIOM.

2. Oco3HaHue TOro, 4To yrnpasieHUe — HayKa U mpodeccusi, KOTo-
past HUCKOJILKO HE TPOIIE M HE Jierdye Apyrux (MHKeHepa, CTPOUTENS
ap.) ¥ TpeOyeT He MEHBIINX YCHIUH a1 ee ocBoeHus. OTcroma — 1mo-
BBIIIICHHE BHUMaHUS K TTOATOTOBKE MPO(eCcCHOHATBHBIX MEHEHKEPOB,
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Hauano «tuxoil ynpaBieHYECKONW PEBOJIIOLUK» COBMIAIO C BCTY-
rieHueM oO1iecTBa B MH(pOpMaIMOHHYI0 cTaauio. Ha cmeny ctapo-
My, TPaJUIIMOHHOMY HAIIPaBJICHUIO B MEHEKMEHTE, HaIllleIIIeMy
CBOE OTpPa)XKCHHE B TaK HA3bIBAEMOW aMEPUKAHCKON MOJIeNH, U OTHO-
CUTEIIbHO HOBOMY, MOBEJIECHYECKOMY, HaIIEIMIEMY OTpPaXXCHHE B
ATIOHCKOW MOJICJIM MEHEIKMEHTAa, MPUXOJUT HeDOpMaIbHO HaIpaB-
JICHUE, KOTOPOE MPHUHITO XapaKTepU30BaTh KaK MSTKUNU 3BOIOIMOH-
HBI MEHEKMEHT WU «MH(OPMAIlMOHHOE» HalpaBJIeHNUE.

MHoroe u3 omnbiTa B 00J1aCTH MEHEI)KMEHTA JPYyTUX CTPaH MOT-
710 OBl OBITH MOJIE3HBIM M B POCCUNCKON mpakTuke. B Tabmune 1.3.2
NPUBEJICH CPaBHUTEILHBIN aHAIN3 HanboJee U3BECTHBIX U MOMYJISAP-
HBIX MOJIeJICll MEHEI)KMEHTA.

Tabmuma 1.3.2 — SIinoHckasi 1 aMepUMKAHCKAas MOeJ I MeHeTKMEeHTA

SAnonckas AmMepukaHcKas
MOJIETIb MEHEKMEHTA MOJIEIb MEHEJDKMEHTA
1. YnpaBnenueckue penieHus: npu- 1. UnauBuyanbHbBIN XapaKkTep MpUHS-
HHAMAIOTCS KOJUIEKTUBHO HA OCHOBE THS PEIIECHAN
€IUHOTIaCHUs

2. KomnernanpHast OTBETCTBEHHOCTh | 2. VMHAMBUyanbHas OTBETCTBEHHOCTD
3. Hecrannapthas, rubkas ctpykrypa | 3. Ctporo dopmain3oBaHHasi CTPYK-
Typa yIpaBJIeHUs

4. HepopmanbHas opranuzaius kKoH- | 4. UeTko ¢popmanuzoBaHHas IpoLEy-

TPOJIS pa KOHTPOJIA

5. KonnekTuBHbBIN KOHTPOJIb 5. UnauBuayanbHbI KOHTPOJIb
YIPABJICHUS

6. 3amenyennas omenka padboTel co- | 6. beicTpas onieHka pe3ynbTaTta Tpy/a,

TPYJIHUKA U CITy>KEOHBIN pOCT YCKOPEHHOE MPOJABMKEHHE MO CIYKOe

7. OcHOBHOE KayecTBO pykoBoauTens | /. ['TaBHOE KauecTBO PYKOBOJIUTENS —

— YMEHHE OCYIIECTBIATh KOOPAUHA- | Mpo(eccCHoHaIn3M U UHUIMATHBA

LU0 AEUCTBUM U KOHTPOJIb
8. OpueHranus ynpasieHus Ha rpyn- | 8. OpueHTanus yrnpaBieHHs Ha OT-

Iy ACJIbHYIO JINYHOCTD
9. OHGHKa YIIPaBJICHUA 11O JOCTHUKC- 9. OHGHKa YIIpaBJICHUA 110 UHAUBUAY-
HHHU T'apMOHHHU B KOJUICKTHUBC U I10 AJIbHOMY PC3YJIbTATy

KOJUIETHATTBHOMY PE3yJIbTaTy
10. JInunsie HepopmanbHbie oTHOIIE- | 10. dopmanbHbIe OTHOLIEHUS C TIOJI-
HUS C TTOAYNHCHHBIMU YUHEHHBIMHU

11. ITponBuxeHue Mo CIyk0€ 1Mo 11. JlenoBas kapbepa 00ycliaBiInBaCT-
CTapIIMHCTBY U CTaXy pabOTHI Csl TMYHBIMU PE3yJIbTaTaAMHU




Oxkonuanue tada. 1.3.2
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SmoHcKkasg
MOJIEJIb MEHEPKMEHTA

AMepuKaHCcKas
MOJIEIb MEHEJPKMEHTA

12. TloaroroBka pyKOBOAUTENEH
YHUBEPCAIbHOTO THIIA

13. Omnara Tpyza mo noka3aTensm
pabOThI ITPYyMIIbI, CIIYKEOHOMY CTaXy
U T.JI.

14. JlonrocpoyHasi 3aHATOCTb PYKO-
BOJAUTENS B prpMe

12. TToaroToBKa y3KOCHEIUATU3HPO-
BaHHBIX PYKOBOAUTENEH

13. Omnara Tpyaa no UHANBHAYaTb-
HBIM JTOCTHXKEHUSIM

14. Haiim Ha paboTy Ha KOPOTKHI1 me-
puoJI

OCHOBHBIE XapaKTEPUCTHUKU COBPEMECHHON MOJICITH MEHEKMCH-
Ta: opueHTanus Ha 3Q(PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTD; HC-
0JIb30BaHUE COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJOTHH U KOM-
IBIOTEPHON TEXHUKH I MOJCIUPOBAHUSA CUTYAIlUH M MPUHATHUS pe-
IICHUH; MATKOe HH(POPMAIMOHHOE BO3JCHCTBHE B COOTBETCTBUHU C
BHYTPEHHUMH TECHICHIMSIMHU Pa3BUTHs CHCTEMbI; BHUMaHUE K MEPCO-
HaJTy KaK TJIABHOMY MCTOYHUKY HpuobLIH (puc. 1.3.1).

OpueHTanys npeanpusITHS Ha CIIPOC

U MOTPEOHOCTH PhIHKA

[TocTosiHHOE CTpEMIIEHHE K MMOBBIIICHUIO
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA

MenenxMeHT —
COBPEMEHHBIN
THUIT PHIHOYHOIO
yIpaBJICHUS

Xo03sUCTBEHHAS] CAMOCTOSI TENTHHOCT,
obecreyuBaroias CBOOO Iy MPUHATHUS PEIICHUN
TEM, KTO HECET OTBETCTBEHHOCTb
3a IS TENLHOCTh MPEPUSTUS

IlocTosiHHAsA KOPPEKTUPOBKA LEJIEH U MPOrpamMm
B 3aBUCUMOCTH OT COCTOSIHUS PhIHKA

DddexTnBHOE UCTIOIBK30BaHNE UHPOPMALIUU U
KOMITBIOTEPHBIX TEXHOJIOTUH JIJISl TIPUHATHS
00OCHOBAHHBIX M OTNITUMAJIBHBIX PEIICHUH

BHuManue k nepcoHairy Kak K
IJIABHOMY UCTOYHHUKY TIPHUOBLIN

Puc. 1.3.1 — CoBpemenHast MOAENb MEHEXKMEHTA
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1.4 MeHepxep — npocpeccnoHarnbHbIN YrIpaBrAOLWUNA

OynaameHTaIbHBIN OKChHOPACKUIN CIOBaAph aHTITUNUCKOTO S3bIKa
JIa€T YEThIPE OMPEIACICHUS TEPMUHA KMEHEIKMEHT»!

- CII0c00, MaHepa OOIICHHS C JTIOJIbMU;

- BJIACTh U UCKYCCTBO yIIPABJICHUS;

- 0co00ro pojia yMEHUE U aIMUHUCTPATUBHBIEC HABBIKH;

- OpraH yIpaBJI€HHS, aIMUHUCTPATUBHAS €IUHUIIA.

B CinioBape MHOCTpaHHBIX CIIOB «MEHEIKMEHT» TOJIKYETCS KaK
«yNpaBJICHUE IPOU3BOJCTBOM» MU KAaK «COBOKYIHOCTH IPUHIHIIOB,
METO/JIOB, CPEJICTB U (HOPM YIIpaBJICHUS MPOU3BOJCTBOM C IEIBIO TO-
BBITIICHUS €10 9(PHEKTUBHOCTHY.

B coBpeMeHHOI TeopuHu U MPaKTUKE MOJ MEHEIKMEHTOM MOHU-
MaeTCsl POIECC PYKOBOACTBA (YIPaBIICHUS) OTICIBHBIM PAaOOTHUKOM
paboueit rpynmoil u opranuzaiueit B 1eiaoM. CyObEeKTOM JaHHOTO
Ipolecca sSBJISETCS MEHEIKED.

MeHemxkep — 3TO CHEIUATUCT, MPOPECCHOHATIHLHO 3aHUMAlO0-
IUACS yIPaBJICHUYECKOW JCSTEIbHOCTHI0O B KOHKPETHOU cdepe nes-
TEJIbHOCTH.

IIpodeccuonanbHOe 3aHATHE O3HAYAET, UYTO 3TOT CHEHHAIUCT
MpoIIes CHeUaTbHYI0 MPO(EeCCHOHAIBHYIO MOATOTOBKY, 3aHUMAET
MOCTOSIHHYIO JIOJKHOCTh Ha MPEANPUSITAN U HAJICIICH HOJTHOMOYUAMU
MPUHUMATh YIPaBJICHYECKUE PEIICHUs] B OIpeqesieHHON cdepe nes-
TEJIbHOCTH NPEATPUATH.

ITo cpaBHEHUIO C APYTUMH BUJIAMU TPYJa B OpraHu3aluu, TPy
MEHEKEPOB UMEET PSII CHEIUPUISCKUX 0COOCHHOCTEH:

- OH MpEJCTaBIISIET COOOM YMCTBEHHBIN, TBOPUECKUN TPY;

- y4acTBYET B CO3JJaHWU MATEPUANIbHBIX OJIar U OKa3aHWUU YCIYT
OTOCPE0OBAHHO, Yepe3 TPy APYTUX PaOOTHUKOB,;

- TPEIMETOM TpyJa ABIsieTcs] HHDopMaIus;

- CpeACTBaMHU TpyJa SBISIOTCS CpelcTBa pabOThl ¢ MHPOpMa-
[ACH: OPraHU3aIMOHHAS U BRIYUCIUTEIIbHAS TEXHHUKA;

- PEe3yJNbTAaTOM TPYJa SABJISETCS YIIPABIECHYECKOE PEIICHUE.

UToOBbl BBIMOJIHATH CBOM (PYHKIIMHM MEHEKEp JOJDKEH HMETh
CHEUHAIbHOE 3HAHHWE U 00J1aJaTh CIOCOOHOCTHIO UCIIOIb30BaTh UX B
MOBCEIHEBHOM padoTe MO YIPaBICHUIO OpraHu3aIuei.

TpeboBanus k ux MpodhecCUOHATBLHON KOMIIETEHIIMM MOXKHO yC-
JJOBHO pa3leiiuTh Ha ABE rpymnmbl. [IepByr0 COCTaBIAOT 3HaHuA u
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YMEHUA BbINOJIHAMb NPOPecCUOHATIbHYI0 padomy 6 ynpaeieHuu.
OHM BKJIFOYAIOT:

- yMeHue 000CHOBATh M MIPUHUMATD PEIICHUS C CUTYAIMX, JIJIs
KOTOPBIX XapaKTEePHbI BEICOKAS JUHAMHUYIHOCTDH U HEOIIPEICIICHHOCTD,

- WH(QOPMHUPOBAHHOCTH II0 BOMPOCAM PA3BUTHS OTPACIH, B KO-
TOpOU paboTaeT MPEANPHUSATHE. COCTOSHHE HCCIASAOBAHWN, TEXHUKH,
TEXHOJIOTHH, KOHKYPEHIINH, THHAMUKH CIIPOCa Ha MPOTYKIIHIO;

- 3HAKOMCTBO C OIIBITOM MEHEI)KMEHTA B IPYTUX OPTaHU3AIIHIX
U OTPaCIsx,

- CIIOCOOHOCTB YIPABIATH PECypcaMM, IPOTHO3UPOBATH M TlIa-
HUPOBaATh PabOTy MPEANPUSITHS, BIAJCHUE CIOCOOAMHU TIOBBIMICHUS
3¢ ()EKTUBHOCTH YIIPABICHUS;

- YMEHHE HCIIOJh30BaTh COBPEMEHHBIC MH(POPMAITMOHHBIC TEX-
HOJIOTHUH, CPEJICTBA KOMMYHHUKAIIMH U CBSI3H.

Bropas rpynmna tpeboBaHU CBsi3aHA CO CIIOCOOHOCTBIO MEHE-
’KEpOB paboTaTh C JIOABMU K YIPaBIATh caMUM co0oil (camome-
HEPKMEHT). B JaHHy0 TPy BXOIST!

- BBICOKOE KaueCTBO JIOJITa U MPEJaHHOCTD JCY;

- YECTHOCTH B OTHOIICHHUSX C JIFOALMH M JIOBEPHE ITapTHEPAM;

- yMEHHE YE€TKO BBIpa)KaTh CBOM MBICIH U YOEKIATh,

- YBaXHUTEIHHOE OTHOIIEHUE K JIFOJISIM BHE 3aBUCHMOCTH OT MX
TIOJIOKCHUS B OpraHU3alMOHHON HepapXuu;

- CIIOCOOHOCTb KPUTHYECKH OICHHBATh COOCTBEHHYIO JCATEIIb-
HOCTb,

- CITOCOOHOCTBH OBICTPO BOCCTAHABIUBATH CBOM CHJIBI.

Yewm BbIllIe MEpapXHUYECKHN ypOBEHb MEHEKEpa, TeM B 00Jb-
e CTETEeHW B €ro JACATEILHOCTH MPUCYTCTBYIOT (DYHKIIMU OIpee-
JICHUSI TIeJIed CTPaTEerunyecKoro IUIAHUPOBAHUS W CUCTEMHOM OpraHM-
3allii MTHHOBAIIUIA.

CoBpeMEHHBIM MEHEDKEP XapaKTePH3yeTCs CIEAYIONTUMU OC-
HOBHBIMH YepTaMU U OCOOEHHOCTSIMU

CoBpeMeHHBIN MEHeKep:

1. AKTHBEH, CaMOCTOSITEJICH, MPEANPUUMYHNB, IMPEIOCTABISICT
MOJYMHEHHBIM MAaKCHMAaJIbHYIO CBOOOAY NEUCTBUM, MIET Ha OIpaB-
JIAHHBIN PUCK.

2. PazpabatpiBaeT mpekie BCEro CTpaTerusi perieHus: SKOHOMHU-
YECKHUX M MPABOBBIX IIPOOJIEM; BOCIIUTHIBACT IOAYMHEHHBIX, pa3pelia-
€T KOH(JIUKTHI; BEJCT IIEPETOBOPHI.
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3. PanionaneH, KpuTUYEH, HAJEETCs B MEPBYIO ouepeib Ha cO0-
CTBEHHBIE CHUJIBI.

4. JIuteH pa3IBOCHHOCTH B CO3HAHUM U MOCTYIKaX, CTPEMSCH B
MEPBYIO OUEPEIb K JJOCTHIKEHHUIO OOIIUX IEIICH.

5. Co3aer KOMaHly €AMHOMBIIIJIEHHUKOB, HAIIEJICHHBIX HA BBI-
PabOTKy KOJUIEKTUBHOTO PEILICHUS B MPOIIECCE AUATIOra U TUCKYCCHIA.

6. JluHamMuyeH, OTKPBIT JJIS HOBBIX HJIeH, 3HaHUN U WHPOpMa-
[IWU, UMEET MUPOKUIN B3TJISIT HA )KU3Hb.

7. YMmeer paboTaTh € JIOJAbMH, MPU3HAET UX KaK JUYHOCTH, XO-
pOIINH MEeAaror.

Jlo HEeJJTaBHETO BPEMEHU CUUTAJIOCh, UTO MEPEUUCICHHBIMU JTUY-
HOCTHBIMH Ye€pTaMH JIIOJIM HarpakKJaroTcs JUOO OT MPUPOIBI, JHUOO
OHU TIPUOOPETAIOT UX B MPOIECCE MHOTOJICTHEH pabOThl METOJOM
npo0 u ommobok. O HAKO MOCIEAHUE JOCTHKCHHS HAyKU (B TOM YHC-
JI¢ B COIIMOJIOTHUHU M TICUXOJIOTHH) MO3BOJISIOT U3y4aTh MPUPOIY HYeII0-
BEUECKHUX B3aMMOOTHOIIEHWA M MCKYCCTBO YIPABJIEHUS JIIOJbMHU Ha
CEpPhE3HON HAYYHOW OCHOBE, HE ToJIarasch Ha 0JaronpuoOpeTEHHBIM
onbiT. COBpEeMEHHBIE KOMIIAHMU M KOPIOpAIlMU TpaTAT HEMaJbie
CpelcTBa Ha 00yueHHE MEHeHKepaMm TpaBuiaM U Gopmam oOIIeHHUS,
UCXOs MPU 3TOM U3 30JI0TOTO MPUHITUIIA: JIyUIllle CerogHsI OTPaTUTh
3T JEHbI'H, YEM MOTEPATh MNOTECHUIHUAIBHBIX KIUEHTOB WM PBIHKH
cOBITa U3-3a HEYMEHHSI MEHEIKEPOB U JIPYTUX COTPYIHUKOB CTPOUTH
OTHOIIICHUS C KIMEHTAMU, PYKOBOJIUTEIISAMHU, APYT C JPYTOM.

[IpuBenem HEKOTOpbIE TPEOOBaHUSA K MOBEICHUYECKUM XapakTe-
PHCTHKAM COBPEMEHHBIX MEHE/KEPOB, XapaKTepH3yIoue 3apyOex-
HBII OMBIT ATUKH B chepe Ou3Heca:

1. PecnektabenbHas BHEUIHOCTb — BHENIHSS MPUBJIEKATEIb-
HOCTb, XOpOIllasi OCaHKa, YMEHHUE JIepkKaThbCs B paMKax ATHUKETa U
B3aHMMO/JICCTBOBATH C OKPYKAIOIITUMHU.

2. HezaBrcuMoe MoBeJICHUE, UMEIOIIEE B KaYECTBE OCHOB IIPO-
dbeccuoHanbHbIC 3HAHUS U YMEHHUS W TO3BOJISIONINE MPUHUMATh pe-
IICHUSI CAMOCTOSTENIbHO, HE MpeHeOperas pyu 3TOM MHEHUEM JIPYTHUX.

3. PeueBble crOCOOHOCTH, MPEAMNOJIAralONINe HAIUYNE PUTOPHU-
YECKUX HaBBIKOB, OTPAOOTAHHOM KECTUKYIISIIUA U TEMOPOB roJioca.

4. MaHepbl, OCHOBBIBAIOIIINE HA 3HAHWM MPABUJI 3TUKETA, BHYT-
pEHHEN COOpPaHHOCTH U OCO3HAHUU 3HAYMMOCTH CBOUX JECUCTBUH.

! Komaposa H., Xomomosa T. Dtuker B chepe 6usHeca (3apybeskHbrii ombit) //
MupoBasi 5JKOHOMHUKA U MEXAyHapoaHble oTHomeHus. — 1997. — Ne 6. — C. 122.
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5. CrniokoiiHas peakiusi MEHeI)Kepa Ha CYKACHUS JII0JIed 0 HEM
(vm 0 Heil), yMEHHUE TEPIEIUBO BBICIYIIMBATh KPUTHUCCKHE 3aMeyda-
HUS ¥ Pa3yMHO BOCIIPUHUMATDH UX, CIOKOWHO, 0€3 U3JIUIITHUX IMOILIHIA,
rHEBA WJIM arpECCUBHOCTH.

CBsi3bp MEXIY OCOOCHHOCTSIMH TPYJla MEHEI)KEPOB U TEMH Yep-
TaMH ¥ CBOMCTBaMH, KOTOpPbIE UM HEOOXOJIMMO UMETh, YTOOHI 3 Pek-
TUBHO YNPABJISATh OpraHU3allueii, mpeAcTaBiieHa Ha PUC. 1.4.11

OcoOennoctu
Tpyaa
MeHe/IKepa
| | | |
3aBucumocth || OTBeTCTBE- Iosyuenue [Ipunsatue || Ynpasienue
OT JIpYrux HOCTb 32 U mepenaya pernieHui BpEMEHEM
JFOACH pabounii UHPOPMAIH
OpraHu3aluu KJIUMaT
| |
Yeprol 1
CBOMCTBA,
Heo0 X0 uMBbIe
MeHe/IKepy
YEJIOBEUECKHE MNPOPECCHUOHAJIBHBIE
KAYECTBA ] ] KAYECTBA

HckyccTBO ynpapieHust
YyeJIoBeYeCKUMU pecypcamMu

HckyccTBO HATAKUBAHUA
BHELHUX CBsI3eil

HckyccTBO co31aHusA
aTMocgepsl 10BepHUs,
NapTHEPCTBA, eIMHCTBA
HeJieid 1 JeHCTBUH,

3HaHUA J0/LKHOCTHBIX U
(yHKIHOHAIBHBIX

YMeHne ucnoJab30BaTh
HH(}OPMAIMOHHbIE

MbICaUTH CTPAaTerH4eCKu
Y1paBisiTh B peagbHOM
Macirabe BpeMeHH

Puc. 1.4.1 — OcobeHHOCTH TPY/a, YePThI U CBOWCTBA
MEHEKEPOB KakK MPo(ECCHOHAIOB

! Pymsanesa 3.I1. obmee ympaBnenue opranmsanuei. Teopus W mpakTUKa.
Vuebnuk. — M., 2001. — C. 91.
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1.5 XapakTepHble 4epTbl 3pheKTUBHOrO MeHeAXXMeHTa'

B MHpOBO# mpakTHKE MPUHATHI CIACAYIONUME YepThl b (EKTHUB-
HOT'0 MEHE/PKMEHTA!

e OpHEHTAIMs Ha DHEPTUYHOE U OBICTPOE IEHCTBUE;

® IIOCTOSIHHBIA KOHTAKT C TIOTPEOUTENIEM;

® IIPCIOCTABJICHUE JIIOASIM OINPEACICHHON aBTOHOMHUH, IOOII-
PSIOIICH UX MPEANPUUMUYHBOCTD;

e OpHEHTAIMs Ha YeIOBEKa KaK Ha IJIaBHOTO MCTOYHUKA IOBHI-
IICHUS TPOU3BOIUTCIILHOCTH TPpY/a ¥ 3H(PEKTUBHOCTH IPOU3BOICTBA,

® HajJMYhe HEMHOTOYHCIIEHHOTO, HO BBICOKOKBAaIHU(UIIUPOBAH-
HOTO IITaTa COTPYIHUKOB.

Dhdexmusnocmob MeHedICMeHma — pe3yTbmamueHOCHb YNpas-
JICHYECKOU OesimelbHOCMU, KPUTSPUH KOTOPOIA:

® JICHCTBEHHOCTh — CTEIICHb JIOCTIDKCHUS eI OpraHU3aIluu
(oTHOIIICHHE PE3YJIBTATOB, KOTOPBIC JOCTUTHYTHI, K pPe3ybTaTaM KO-
TOpPBIC HAMCYAJIUCH);

® SKOHOMUYHOCTh — COOTHOIIIEHUE HEO0OXOAMMOTO U (pakTHUye-
CKOT'O pacxojia pecypcos;

® KAaueCTBO — COOTBETCTBHE XapaKTEPHCTHK ToBapa (yciyr)
CTaHJapTaM U TPEOOBAHUIM MOTPEOUTEIEH;

® PUOBUIBHOCTh — COOTHOIIICHUE MEXK]Y JOXOJaMU M CyMMap-
HBIMHU U3JICPIKKAMH;

® MPOIYKTHBHOCTh — COOTHOIICHHE 0OBbema ToBapa (yciayr) 3a
OTIPE/ICIICHHBIN TIEPUOJ] B HATYPAIbHBIX, CTOMMOCTHBIX U JIPYTUX TOKa-
3aTeJIsIX M 3aTparT PecypcoB, COOTBETCTBYIONMIUX JaHHOMY OOBEMY IPO-
AyKIu# (pecypcoB: TPYAOBbIX, MATePHAIbHBIX, (PMHAHCOBBIX H JP.);

e KAaueCTBO TPY/IOBOM KHU3HU — YCIIOBUS TPyAa paOOTHHKOB,;

® WHHOBAIIMOHHAS aKTUBHOCTH — PE3YJIbTATUBHOCTH BHEIPCHHUS
HOBIIIECTB B Pa3IMYHBIX (YHKIIMOHATBHBIX 00JaCTIX JEATSIBHOCTH
OpraHM3alMK; TEXHUYECKOE MePEeOCHAaIlleHHEe, IPOU3BOACTBO, OPraHu-
3allis U T.[1.

DKOHOMHUECKHE TMOKa3aTean A()(HEKTUBHOCTH YIIPABJICHUS Clic-
JyIOIITHE.

! [Taparpad manucan mo marepuaiam Ka. Muxaitnosoit E.Il. MenemxmMeHT. —
M., 2003. — C. 39-40.
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1. Ilokazamenv >¢ppekmusnocmu ynpasneHusi
rae [/ — npuObuIb Opranu3anuy, 3y, — 3aTpaThl Ha YIIPaBICHUE.
2. Koaghghuyuenm uucnennocmu ynpasnenueckux pabomuurxos
rae Y, — 4MCIeHHOCTh paOOTHHUKOB yIpaBiieHus; Y — oOuiast YyucieH-

HOCTb PAOOTHHKOB OpPTraHU3aIINH.

3. Koaghdpuyuenm 3ampam na ynpaenemue

K; =313,

r7ie 3 — 3aTpaThl OPraHU3aIIH.

4. Koagppuyuenm 3ampam Ha ynpasieHue Ha eOUHUY) 8bINYCKae-
Mot npodykyuu (OKa3bleaemulx yciye)

K7 =3y 1 K,

rie K — KOJIM9IeCcTBO WK 00bEM BBITYCKaeMOM MPOIYKINHU (OKa3bIBac-
MBIX yCITYT).

O.M. KopotkoBbiM mpenjoxeHa Gopmyna 3hPekTuBHON es-
TEJIBHOCTH MeHekepa (puc. 1.5.1).

OddexTrBHAST NEATETHLHOCTH MEHEIKEPA =

Hayuneie PenenTsl Oco3Hanue ITpakTuueckue HckycceTBo
sHanus  [+| nmoseneHus [+| coOcTBeHHOTO |+ HaBBIKH, +| ympasneHws
OIIbITA YMEHUS

DddhexTuBHas NeATEILHOCTh MEHEHKEPA

Puc. 1.5.1 — ®opmyna 3ppeKTUBHOM NeATEIBHOCTH MEHEKepa

BOHpOCbI N 3alaHUA 1JIsi CAMOIIPOBEKH

1. Kakue nmpuuuHbl 00yCIOBUIN BOSHUKHOBEHUE U OOBEKTUBHOCTh
yHpaBieHUs! Kak 000COO0JIEHHOTO BUA IEATEIbHOCTH?

2. KakoBa cBsi3b (a3 MpOMBIIIJICHHOTO Pa3BUTHUSI C METOJIAMU Me-
HEDKMEHTA?
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3. Kakue npuHIUNUAIBLHBIE W3MEHEHUS MPOUCXONAT B CHUCTEME
MEHEIKMEHTA B YCIIOBHUSX PACTYIIEW HEMPEACKA3YEMOCTH, HOBU3HBI U
CJI0)KHOCTH OKPY>KEHHUS?

4. B ueM COCTOAT OTJINYHUS KMEHEHKMEHTa» U KyTPABICHUS»?

5. OxapakTepu3yiTe CTapyro U HOBYIO NapaurMbl YIIPaBICHUS.

6. Kakue npensitctBusi o BarieMy MHEHHIO, MOTYT BCTPETUTHCS
IIPU MPAKTUYECKOMN pealin3alliid HOBOW MapaUurMbl YIIPABICHUSL.

7. Packpoiite mapaaurmy, chOpMHUPOBABIIYIOCS B MEPUOJ TEpe-
xoz1a Poccnn K phIHOYHBIM YCJIOBUSIM XO3SMICTBOBAHMS.

8. Kakoii OCHOBHOW MPHUHIIMI OMpPEACSCT COACPHKAHNE HOBBIX
KOHIEMIUH YIIPaBJICHUS?
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2 HAYYHbIE WWKOJbl MEHEOXMEHTA. 3BOJIFOLUA
YNPABJIEHYECKOWN MbICNHN

2.1 PazButne Teopumn U NpakTUKN MeHeOKMeHTa

CraHOBIICHUE MEHEIKMEHTAa KaK COIHAIbHO-3KOHOMHYECKOMN
HAayK{ C IIUPOKUMH NPUIIOKECHUSMHU B IIPAKTUKY OTHOCHUTCA K KOHILY
XIX — Havany XX B. 3a nepuoj 0oJjiee 4eEM CTOJIETHETO Pa3BUTHUA B
MEHEKMEHTE C(HOPMHUPOBAIOCH JOCTATOYHO MHOTO HAay4yHBIX Ha-
npaiieHu# (10X0A0B Wity 11K0JT). OHM BO3HUKAIM M JIOCTHTaIM aro-
resi CBOETO pa3BUTUS B pa3zHoe Bpems. VX mMHorooOpasue u Bpems
BO3HUKHOBEHHSI HE CIIy4dailHbl, a OOYCJIOBJIEHBI YPOBHEM pa3BUTHUS
MPOU3BOAUTEIBHBIX CHJI B Ha0OJIee PA3BUTHIX B IKOHOMUYECKOM OT-
HOLICHUU CTPaHAaX, MOCKOJbKY MEHEI)KMEHT SIBIIIETCA OJHOU W3 BaXK-
HEUIINUX CTOPOH MPOU3BOACTBEHHBIX omepauuil. IIpu 3ToM BaxXHO OT-
METUTh, YTO PACIBET HOBOW WIKOJbI HE O3HA4al OTKa3a OT UACU U
CBEpPThIBaHUA PadOT MPEAIIECTBYIONUX IIKOJ. [IpocTo HOBas 1IKOJIa,
Yhe BO3HUKHOBEHHE OBLIO BBI3BAaHO TPEOOBAHUAMH IMPOU3BOJCTBA,
MpUBHOCHKJIA HanOoJIee CBEXHE MU B NMPAKTUKY YIIPaBIEHHUS, OKa3bl-
Bas Ha HEE JOMUHUPYIOLIEE BO3ICHCTBUE.

[lepBble TOMBITKH TEOPETUUECKOTO OOOOIIECHHS] HAKOILJICHHOTO
yIPaBJIEHYECKOTO OMbITa ObUIM OTBETOM Ha MOTPEOHOCTH DPA3BUTHUS
DKOHOMHKHM B YCIJIOBHUSIX NPOMBIIIJIEHHOM PEBOIMIONMHU. MexaHu3zanus
MIPOU3BOJICTBA CIIOCOOCTBOBAIA POCTY 0OBEMOB MPEANPUSTUN, UX OPH-
€HTAllMd Ha MacCcOBOE IMPOM3BOJICTBO U COBIT, a CJIEAOBATEIbHO, Ha
PBIHKH OOJIBIIION €MKOCTH M KpyITHOMAaCIITaOHbIE OpraHu3aiuu B (op-
M€ MOIIHBIX Koprnopauuil. PazBuTtue Kene3HogopOoKHOTO TPaHCIIOPTA,
Tesnerpa@Hoi v Tene(OHHON CBSA3M aKTUBU3MPOBAJIO MPOLIECC CO3aHUS
KpYIHbIX Oopranu3anuil. [IpeanpusaTus-ruranTbl UCHBITHIBATU OCTPYIO
HEOOXOMMOCTh B PAIlMOHAIILHOW OpraHu3alliy TpyJa U MPOU3BOJICTBA,
B YEKOW M B3aMMOCBSI3aHHOUN pabOoTe MOJpa3esICHU, yIpaBIICHIICB U
UCIIOJIHUTEJIEH HA OCHOBE HayYHO-00OCHOBAHHBIX MPUHIIAIIOB U HOPM.

Ha npoTtspkenun 60s1ee 4eM BEKOBOWM MCTOPUM HayKa YNpaBJICHHUS
pa3padaThIBacT CBOKO TEOPHIO, COIEPHKAHUEM KOTOPOU SIBISIIOTS 3aKOHBI
U 3aKOHOMEPHOCTHU, MPUHIMMBI, GYyHKIUU, GOPMBI U METOJbI IIEICHa-
IIPABJICHHOW JEATEIbHOCTH JIIOJEH B ITpolecce ynpasieHus. OTBETOM
Ha 3TU TOTPEOHOCTH 3a pyoOexkoMm Obutn paboTel D.Y. Teitnopa, A.
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daitosis 1 uX nocieaoBareneld, chOPMHUPOBABIIU TEPBBIE IIKOJIBI Me-
HE/KMCHTA.

OcHoBarenb MIKOJIBI HAy4YHOTO MEHEIHKMEHTa, aMEpUKaHCKUN
umkeHep Openepuk Yuncioy Terinop (1856 — 1915) B cBoeM riaBHOM
Tpyae «[IpuHIMIBI HAYyYHOTO MEHEKMEHTa» JTOKa3bIBaJl, YTO JIYUIIUN
MEHEPKMEHT — 3TO MCTHHHAS Hayka, 0a3upyromias Ha OINpeaesiCHHBIX
3aKOHax, MpaBWIax W NpUHIUINAX. VX mpaBWIbHOE MCTHOIL30BAHUE, 110
€ro MHEHHUIO, Ja€T YJIUBUTEIbHBIC PE3YJbTAThl U SBISETCS CPEICTBOM
COKpATUTh TIOTEPH, BO3HUKAIOIINE M3-3a HU3KOUW MPOU3BOAUTEIHHOCTH,
Yto0Os! peluTh nMpodiieMy pocTa MPOU3BOAUTEIHHOCTH, Teiop cdop-
MYJIMPOBAJI YEThIpE MPUHIIUIA YIIPABICHUS TPYIOM pabOyuX:

® Hay4YHBIN MOAXO]] K BHIIOTHEHUIO KAXKIOTO AJIEMEHTa PaboTHI,

® Hay4HbII MOAXO0]I K HOAO0PY, 00YUYEHUIO U Pa3BUTHUIO pabOYEro;

e Koomeparus ¢ pabounMu, oOecriednBaroIias MpUMEHEHUE Ha-
YYHOTO MO/IX0/14;

® TpHW3HAHHUE TOTO, YTO paboTa M OTBETCTBEHHOCTH JCIIATCS
MEXy MEHEDKepaMu U pabodMMU MTOYTH TIOPOBHY.

Jlpyroit u3BeCTHBIN CHEIHMAIMCT B 00JIACTH MEHEIKMEHTa — AHPH
daitonp, (paHIly3CKuil NpeAnpuHUMaTelb U aIMUHUCTPATOP, OCHOBA-
TEJb KJIACCUYCCKON aJMUHHCTPATUBHOMN INKOJIBI yIpaBieHus. Ero ca-
Masi u3BecTHass kHUra — «OONMi W TPOMBIIIICHHBIA MEHEIKMEHT,
ormyosmkoBanHas B 1916 r. daiions mepBbIM MPeAsokui (popmainzo-
BaHHOE OIKCaHWe PabOTHI YIIPABJISIIOIINX B OPraHU3aIUsaX MO UX QyHK-
ITMOHAJILHBIM TIPH3HAKaM M C(HOPMYIMPOBAT TPHUHIIMITE YIIPABIICHN,
OTPAaHWYUB MX YHCJIO JIUIIb TEMH, KOTOPbIE HAM0OJIee YacTO MCIOJIb30-
BaJ B cOOCTBEHHOM mpakTuke. [IpakTuieckoe mpUMEeHEeHHEe PUHIIUIIOB
yHOpaBieHUsl, KOTOPbIE TPAAUIIMOHHO PAaCCMaTPUBAIOTCS Kak Hay4yHas
OCHOBa MEHE[XKMEHTa, — 3T0 OO0JIBIIIOE UCKYCCTBO, KOTOPOE JOCTUTaeT-
Csl TOJIBKO YepPe3 OMBIT U MPAKTUUECKYIO ACSITEILHOCTb.

B naielt ctpane ujaen HayqyHOTO YIIPaBJICHUS B YCIOBUSIX CTaHOB-
JICHHWsI HOBOTO OOIIIECTBEHHOTO CTPOS M COIMATMCTUYECKON CHUCTEMBI
Xo3sricTBOBaHMs pa3BuBain A.A. bormanos (1873 — 1928), H.A. Butke
(matel poxkaeHuss U cMeptd He ycraHosieHsl), A.K. Tacrer (1882 —
1941), O.A. Epmanckuii (1866 — 1941), I[1.M. Kepxenues (1881 —
1940) u MHOTHE APYrUe yUeHbIC W MPAKTHKH, paOOTaBIIKME B Pa3IUHBIX
HAYYHBIX OpPraHu3alusgax U MHCTUTYyTaX. OHU COCPENOTOUYMIA CBOU YCHU-
ausi Ha OOOCHOBAHMM TIPUHIIMIIOB YMPABICHUS COIUATMCTUYECKUMU
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MPEANPUATUSIMH, Ha pa3pabOTKe HOBBIX MOJXOJ0B K OpraHu3aliuu Tpy-
Jla ¥ IPOU3BOJICTBA. B TO BpeMs 3To ObLIM MpoOJIeMbl TEPBOCTEIIEHHOMN
BAYKHOCTH, HAMPSAMYIO CBSI3AHHBIE CO CTAHOBJIEHUEM HOBOTO CTPOSI.

Ha 1-ii Bcepoccuiickoii KoH(pepeHIIMU N0 Hay4YHOH OpraHu3aiiu
tpyaa (1921 r.) Hapsgy ¢ OOCYXJICHHEM JOKIAJ0B IO OpraHH3alliH
Tpy/Ja M IJIAHOMEPHOCTH pa3BUTHs (IIeHapHBIC Aokiaanbl A.A. borma-
HoBa, M.H. Cmutr — ®aneknep, C.I'. Crpymmmna, O.A. Epmanckoro)
ObUTH C/IeTIaHbI TIOMBITKH CPOPMYTUPOBATH OOIIME MPUHIIUIIBI HAYYHOM
OpraHu3alliy YIpaBJIeHUs. ITO, BO-TIEPBBIX, MPUHIIUIT TOYHOTO OIpee-
JICHUS! Kpyra BeJICHHUs, OJJHOMOYUN U OTBETCTBEHHOCTH KaXKJIOTO Opra-
HA M KOKJOTr0 pabOTHHKA; BO-BTOPBIX, IOBEJEHUE 10 MUHUMYyMa YUCia
WHCTaHUMK, MPOXOAUMBIM KaXKJbIM BOIIPOCOM, [JISi OKOHYATEIBHOIO
pelieHusl; B-TPEThUX, MPUHIIUN MAaKCUMHU3ALUKU MPOTYKTUBHOCTU KaXK-
JOro pabOTHHKA 33 CUET OpPraHu3alvy TPYyJa U yCTAHOBJIICHUA 3a Ipe-
BBIIIIEHUE HOPM MOBBIIICHHOTO BO3HArPaKIACHHUsI; B-4€TBEPTHIX, MPUH-
IIUIT PETYJIMPOBAHUS pA0OTHl KAKIOT0 pabOTHUKA UHCTPYKIUSIMH U, B-
MSATHIX, TPUHIMI TIIATEILHOTO MOA00pa PaOOTHUKOB C YYE€TOM HX
CKJIOHHOCTEH 1 CIIOCOOHOCTEHA.

Ha Bropo¥i koH(epeHIwH Mo Hay4HOU opraHuzanmu Tpyna (1924
T.) caMOl MHOTOYMCJICHHOM Cpeay pabOTaBIIMX TaM CEKIWH Oblla CeK-
1IUsl IO yHpaBJieHuto. M 3T0 HEYIMBUTENBHO, TaK KaK K 3TOMY BPEMEHHU
HAKOMUJIOCh MHOKECTBO BOMPOCOB, CBSI3aHHBIX C METOJAMHU PallMOHAIIHU-
3aiuu pabOThl TOCYAApPCTBEHHOTO ammapara, AeJIOoNpPOU3BOACTBOM, OT-
YETHOCTHIO U IPYTUMU MPAKTUUECKUMHU MTPOOIEMaMH YIIPABJICHUS.

BaxHBIM UTOrOM TEOPETHUYECKUX Pa3pabOTOK SIBUIOCH (POpMYJIU-
POBaHKE MPUHIUIIOB YIIPABJICHUS, TO €CTh 0OWUX NPABUT, OMPAINCAIO-
Wux mpeboBanusi K YnpasieHuio 8 onpeoesieHHbIX YCl08UsIxX 0oujecmeeH-
Ho20 pazsumus. 1IpakTHUecKkoe UCTOIb30BaHUE ITUX MPaBUil 00ecTeyu-
BaeT €MHCTBO MOJXOJ0B K ()OPMHUPOBAHHMIO CHCTEM YIIPABIICHUS Opra-
HU3alUWsAMH. Bblllie y:ke 0TMEYaioch, YTO aBTOPOM IEPBBIX MPUHIUIIOB
ynpasienus 061 A. @aiions. Onu 6611 pazpadotansl B 1920-e roga u ¢
YCIIEXOM HCIOJIb30BAIMCH B TEUCHUE MHOTHX JICCITKOB JieT (Tadir. 1.1).

B oteuecTBeHHBIX pa3pabOTKax TOro ke mepuoaa OOJBIIOE BHU-
MaHUE YAETSI0Ch 0OOCHOBAHUIO MPUHITUIIOB YIPABIECHUS, YUUTHIBAIO-
IINX OCOOEHHOCTH COIIMAJIMCTUYECKON CHUCTEMBI XO3SMCTBOBaHHUS. Pe-
3yJIbTAaTOM 3TOM PabOTHI CTAIM HMIMPOKO M3BECTHHIC MPUHIIUIIBI YIIPaB-
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JICHHSI COTMATUCTUICCKUM TTPOU3BOJICTBOM, ITPUMEHSBIITHECS SIS Opra-
HU3aIlMY YIIPaBJICHHS Ha BCEX YPOBHSX.

C yd4eroM STHX MPUHIUIIOB pa3padaTbiBajach TEOpHUs (QyHKIUN
CTPYKTYp U MPOIIECCOB yIpaBJICHUs Ha BCeX ypoBHsIX. Hapsiy 1 aTum, B
OTEYECTBCHHON HAayKe aKTHBHO pa3pabaThIBAIMCh U JPYTHE TEOpETHYC-
CKHE ¥ METOIMYECKHE TIPOOJIEMBI YITPABJICHUS.

B nanbHeiiiiee pa3BuTHe HAyKW YMPaBICHHS BHECIU BKJAJl MHO-
TOYKCIICHHBIC YUYEHBIE U IIKOJIbI, pa3padaThiBaBIINE Pa3IMIHbIC aCIEK-
Thl MEHEKMEHTa. Pa3HoOOpasue WX TMOIXOJ0B K YMPaBICHHUIO KaK K
HayKe OBLJIO BBI3BAHO TPEXKIE BCETO M3MEHEHHUSMH OOIIECTBEHHOTO
pa3BUTHS U HOBBIMH TpeOOBaHUSIMH K ympaBiieHHI0. CyllecTBEHHOE
BJIMSTHUE Ha Pa3BUTHE TEOPETUUYECKUX OCHOB YIPABIICHUS OKa3aiH roc-
TIOJICTBOBABIITME B TOT WJIM WHOW TIEPHOJ BPEMECHH TPEICTABJICHUS O
POJIU ¥ CYIIIHOCTH OpPTraHu3alui Kak 0ObEKTOB YIIPaBIICHUS.

DBOJTIONHIO THX MOHATUH Ha mpoTsokeHnn 20 Beka MOXKHO TIpo-
CIICJIUTH TI0 TOCIIOJICTBOBABIIMM B TOT WJIM MHOM TEPUOJ THUIIAaM MOJIe-
Jel opranuzaiuii (Modens — smo ynpowenHoe onucanue, oarouee 0oc-
MOBEPHOE NPEOCMABIEHUE O CEOUCMBAX U CEA3SX U3YHACMbIX S6IEHULL).
YCJIOBHO MOYHO BBIZICJIUThH JBE OCHOBHBIE MOJEIIM OpraHU3aIuil. mep-
Basi pacCMaTPHUBACT OPTaHMU3AINIO KaK 3aKpblMyr0 cucmemy, BTopas ak-
IICHTUPYET BHUMAHHUE HA €€ OMKPLIMOCMU U MHOICECMBE C853€ell C OK-
pyacarougeti cpedoti. B COOTBETCTBUM C STUMU TPECTaBICHUIMH (Pop-
MUPOBAJIUCH HAYYHBIE IIKOJIBI U TIOJIXO/IBI K YIIPABJICHUIO.

2.2 Wikona Hay4HoOro ynpaBsneHus

[IIkoma HayuyHoro ymparienus (1885-1920) ceszana ¢ pabora-
mu O@. Teinopa, @penka u Jlunmuu I'unbept u I'enpu 'anrra. Co3na-
TEJIW IIKOJIBI CUYNUTAJIN, YTO, UCIIOIB3Ys HAOIIOICHUS, 3aMEPHI, JIOTUKY
U aHaJIu3, MOXHO YCOBEPIIEHCTBOBATh MHOTHE OIEpallud PYy4YHOTO
Tpyna. [lepBoit ¢da3oil METOONOTUU OBUTU QHANU3 COOEPHCAHUA Pa-
bomvl U onpedeieHue ee OCHOBHbIX KOMNoHeHmos. Tak, ['mnbepTol
U3y4alau OIepaluy, UCIOJIb3ysl KMHOKaMepy B COYETaHUU C MHUKPO-
XpOHOMETPOM, (puKcupoBaBIMM HHTEpBaIB! 10 1/200 ¢, uTo0H!I ompe-
JEUTh BpeMsl, HEOOXOAMMOE Ha KOHKPETHOE JABMIKEHHUE MPH BBITION-
HeHUU paboThl. Teinop 3ameps KOJWYECTBO PYAbl M YT, KOTOPOe
YEJIOBEK MOKET MOJHITH Ha JIONATax pa3InyHOTO pa3Mepa.
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XapakTepHbIM JJIsI IKOJIbI HAYYHOTO YIIPaBJICHUS OBLIO CHUCTE-
MaTHYE€CKOE HCIOJIb30BAHUE CTUMYJHUPOBAHUS C IEIBIO 3aUHTEPECO-
BaThb pPAOOTHUKOB B YBEIMYEHUH TMPOUZBOJUTEIBHOCTH M 00bema
npousBojicTBa. [IpeaycmaTpuBanack BO3MOXHOCTh MEPEPHIBOB B MPO-
U3BOJICTBE, B TOM YHUCJIE U JJIsl OT/ABIXA.

KonnuecTBO BpeMeHHM, BBIICIISIEMOE Ha BBIMOJHEHUE OIpese-
JICHHBIX 3aJlaHui, OBLJIO PEATUCTUYHBIM, UYTO JABaJI0 PYKOBOJCTBY
BO3MOKHOCTb YCTaHaBJIMBaTh HOPMBI MPOU3BOJICTBA, KOTOPhIC ObUIH
BBITIOJIHUMBI, M TUJIATUTh JIOTIOJIHUTEIBHO TEM, KTO MPEBBIIIAT ITH
HOpMBI. [Ipu 3TOM JIFOAM, KOTOpBIE MPOU3BOAUIN OOJIBIIE, BO3HArpa-
KAAIUCh OOJbIlle. ABTOPBI TEOPETHUYECKUX Pa3pabOTOK TaKxke MpH-
3HABAJIM BaXXHOCTh OTOOpa JIt0JIeH, KOTOphIe (PU3MUECKU U UHTEIIICK-
TyaJbHO COOTBETCTBOBAJHM BBIMIOIHAEMON paboTe; MOAUYEPKUBAIOCH
O0JIBIIIOE 3HaUYCHUE O0yUCHHUS.

[IIkosia HAyYHOTO YINpaBJIeHUs BBICTYIAJA 32 OTACJICHUE YIIPaB-
JeHYCCKUX (PYHKIIMA 00 TyMBbIBAaHUS U TJIAHUPOBAHUSI OT (haKTUIECKO-
r'0 BBIMIOJIHEHUS pa0oThl. PaboTa 1Mo ynpaBJIEHUIO — 3TO ONpeIe/ICHHAs
CHEIUAIbHOCTh, U OpraHu3allus B II€JIOM BBIUTPACT, €CIU KaKaas
rpymnna pabOTHUKOB COCPEAOTOUYUTCS HA TOM, YTO OHA JENaeT ycreml-
Hee Bcero (mpu ctapoii cucteMe pabodre caMH IIAaHUPOBAIU CBOIO
paboty). B pe3ynbTaTe ymnpaBlieHHE CTaJIO MIUPOKO MPU3HABATHCS Kak
caMOCTOsITeNIbHAsA 00JIacTh HAYYHBIX HccienoBanuil. [lpu stom npen-
CTaBUTEIM IIKOJIbI 3aHUMAJIMCh MPpoOJieMamMu MOBBIIEHUS Y PeKTUB-
HOCTH Tpy/Ja Ha YPOBHE HIKE YIPABIECHYECKOTO.

OcHoBaTtesneM IMIKOJIbl HAy4YHOTO YIIPABJICHHUS, /14 U BOOOIIE MEHE K-
MeHTa sBisteTcss Openepuk Tertop, 3M0KUBIINKM CBOU B3IJISABI B TPYIaX
«Hayunas opranmaims tpyna» (1912 r.), «HayuHble OCHOBBI OpraHu3a-
MM TIPOMBIIUICHHBIX TPEApusaTHi», «Telnop o Teismopuzme». Teinop
TIPUITIEST K MBICJIA TaK OPraHU30BaTh TPY/, YTOOBI BEIpAOOTAHHBIE TIPABUIIA,
3aKOHbI 3aMEHWJIM Obl COOOM JIMYHBIE CYXKICHHUSI OTICTBHOTO pabOTHUKA.
Ponpb ynpagrneHiia, ClocOOHOT0 OMPEIeNTh, KaK U B KAKOM 00beMe JeTiaTh
Ty WIK UHYIO pab0Ty UCHIOIHUTEIIO, 3HAUYUTEIHHO BO3pacTaa.

Tensop paccmarpuBai YIpaBiIE€HUE KAaK UCKYCCTBO 3HATh TOYHO,
YTO MPEJICTOUT CIENaTh U KaK 9TO ClIeJaTh CaMbIM JTYUIITUM U JCIIEBbIM
CIIOCOOOM.

Teitnop copMypoBana OCHOBHBIE (DYHKITMH, SJIEMEHTHI U MPUH-
IIUIIBI HAYYHOTO MeHemkMenTa (puc. 2.2.1, 2.2.2, 2.2.3).
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Br16op e

Be16op cpencts
DOyHKINHT

MEHEIKMEHTa

[ToaroroBka cpencTs

KoHutposs pe3ynbTaron

Puc. 2.2.1 — ®ynkuusa meremkmenTa (o @. Teiinopy)

HayKa BMCCTO TPAAUITHMOHHBIX HABBIKOB

["apMOHMsE BMECTO IPOTUBOPEUHIA

CoTpyIHUUECTBO BMECTO

DJeMeHTHI Ha- WUHIVBUAYATEHON PadOTHI
YYHOTO
MCHCIKMCHTA MakcnmaibHast PON3BOAUTENILHOCTD BME-

CTO OrpaHHICHUA IIPOU3BOAUTCIIbHOCTU

Pa3ButHe KaXKIoro OTAeILHOTO pabovero 10
MaKCUMAaJIbHO JIOCTYITHOM eMy MPOU3BO M-
TEJIHbHOCTH ¥ MAKCUMAJILHOTO OJ1arornosTyqus

Puc. 2.2.2 — Dnementsl MeHemkmenta (o @. Teiiopy)
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Hopmwmposanue:
MO00H TPYJT MOMKHO
CTPYKTYpHUpPOBaTh U MBMEPATH
CooTHo1ICHUE
BPEMEHHU U 33714 Bo3zH HU
p a .. O3HAIPKIIEHNE
pe3ynbTar 32 KOHEYHBIN
HAy4HOTO
HEO0OXO0IUMO pe3ynbTar, a He
MEHE[KMEHTa
JIOCTUrath K 3a JIeSITebHOCTh
ONPEIEIICHHOMY
CucteMaTnyecKuii
0TOOp U 00yUYEHHUE KaJIpOB

Puc. 2.2.3 - [Npuniprs: meremkmenta (o . Terinopy)

2.3 Knaccuyeckasa (apMUMHUCTpaTUBHAaA) LWLKona
ynpaBneHus

[TpencraButenu kimaccuuyeckod (amMuuHucTpaTtuBHOM) (1920 —
1950) mkonsr — A. ®aiions, JI. YpBuk, k. MyHH, — HMEITU HEIO-
CPEIICTBEHHBIN OIBIT pabOThl B KaueCTBE PYKOBOJUTEJECH BBICIIETO
3B€Ha yIpaBlieHHs B OonbiioM OusHece. VX rimaBHOM 3a00TOM Oblia
3¢ (PEeKTUBHOCTH TMPUMEHHUTENBHO K paboTe BCEW oOpraHu3aluu.
«Knmaccukm» (paboThl KOTOPHIX B 3HAYUTEIHHOW CTETICHW HMCXOJIUIIH
U3 JINYHBIX HAOIO/IEHUH, a HE OCHOBBIBAJIUCH HA HAYYHON METO0JI0-
T'MH) CTapajuCh B3JISHYTh HA OpraHU3aIluU C TOYKH 3PCHUS MTUPOKOH
MIEPCIIEKTUBDI, MBITAACH OMPEACIUTh 00IINe XapaKTEPUCTUKU U 3aKO-
HOMEpPHOCTH opraHuzanuid. L{eapio mkonsl ObUIO CO3/aHUE yHUBED-
CA/IbHBLIX NPUHWUNOE YRPAGIEHUA, CIIEIOBAHNE KOTOPHIM HECOMHEH-
HO MPUBEJIET OPTraHU3AINIO K YCTIEXY.

OTH TIPUHIMIBI OBLTM CBS3aHBI C ABYMs acrekTamu. OIHUM U3
HUX ObLIa pazpabomka payuoHaIbHOU CUCmemMbl YIPAGIeHUs OPeaAHU3A-
yueti. Onipeesnsisi OCHOBHbIE (PYHKIIMU OM3HEca Kak (PUHAHCHI, MTPOU3-
BOJICTBO ¥ MapKETHHT, KKJIACCHKU» OBLTH YBEPEHBI, YTO MOTYT ONpe/e-
JIUTh JIyYIIUN COCO0 pa3/iejeHHs] OpraHu3aliy Ha MOApa3AeCHUS UIN
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rpynmnbl. Daiiosb paccMaTpUBaN yIpaBieHHE KaK YHUBEPCAIBHBIN MPO-
IIECC, COCTOSIIINMN U3 HECKOJIBKUX B3aUMOCBSI3aHHBIX (DYHKIIUH.

A. @aitonb chopmynupoBai 14 npunyunoe ynpasnenus.

o Pazoenenue mpyoa. llenvio pazieneHus sIBISETCS BBIMOIHE-
HUEe padoThl, 0OIbIIEN IO OOBEMY U JTYUIIEH 110 KAYECTBY IIPHU TEX K€
YCUJIUAX. DTO JOCTUTAETCA 3a CUET COKpAIICHUS Yucia 1ejel, Ha Ko-
TOpbIE JOJKHBI OBITh HAMPABJICHBl BHUMAHUE U YCUJITUSI.

o [lonnomouusa u omeemcmeennocms. [lomHOMOUMS AAKOT Tpa-
BO OTJ/IaBaTh MIPUKa3, OTBETCTBEHHOCTh — €€ MPOTUBOIIOI0KHOCTD.,

e Jlucyunauna. llpeanonaraet noCIylIaHUE U YBAXKEHUE K JIOC-
TUTHYTBIM COTJIAIIIEHUSM MEXIy pupmoit u ee paborHukamu. Jluciu-
IUTMHA TTPeyCMaTPUBAET CIIPaBEIJIMBOE TPUMEHEHHUE CAaHKIIHM.

o FEounonauanue. PaOOTHUK NOJHKEH MOJIyYaTh MPUKA3bl TOJIBKO
OT OJTHOTO HEMOCPEACTBEHHOI'O0 HaYaJIbHUKA.

o Eouncmeo Hanpasnenus. Kaxnas rpyrmma, ACHCTByroIas B
paMKax OJHOW IIeNd, JOJKHA OBITh OOBCAMHEHA CAMHBIM IIAHOM M
UMETb OJHOTO PYKOBOJIUTEIIS.

o [lo0uunenHocmo IUUHBIX UHMepecos oowum. IHTEpechl 0THO-
ro paboTHHKA HE JOJDKHBI PEBATMPOBATH HA/l MHTEPECAMU KOMITAHUH.

e Bosuazpascoenue nepcounana. nsg Toro 4roObl 00eCHEYUTH
BEPHOCTh U MOJJEPKKY PAaOOTHUKOB, OHU JOJKHBI MOJy4aTh CIpa-
BEJIJTUBYIO 3apIuiaTy.

o [Jenmpanuzayusi. HeoOxonumo oOecrneunth Haubosee mpa-
BUJILHOE COOTHOIIICHUE MEXKY IIEHTpaIN3alueil U JeleHTpaIu3aiei
B 3aBUCUMOCTH OT KOHKPETHBIX yCIIOBHHM.

o Ckansapras yenv, TO €CTh PAJI JULI, CTOSIINX HA PYKOBOJSIINUX
JTOJDKHOCTSIX, HAUMHAas OT JIMIIA, 3aHUMAIOIIET0 caMOe BBICOKOE IOJI0-
YKEHHE, BHU3, 10 PYKOBOJUTENSI HU30BOIO 3BeHa. He ciienyer oTkasbl-
BaThCS OT HEPAPXUUECKON CUCTEMBI 0€3 HEOOXOIUMOCTH, HO TTOAAEP-
YKaHWE UepapXuu BPEIHO, KOTJla OHA HAHOCUT yIiepO OusHecy.

e [lopsoox. MecTo — JJis BCETO 1 BCE — HA CBOEM MECTE.

o Cnpaseonrusocms —codyeTaHue JOOPOTHI U MMPABOCYIUSI.

o CmabunvHocms paboue2o mecma 011 nepconand. Bwicokas
TEKy4eCTbh KaJpoOB CHIKAET 3P(HEKTUBHOCTh OPraHU3AIINH,

o Muuyuamuea. O3HayaeT pa3pabOTKy IUIaHa U oOecrnedyeHue
€ro yCIEeIHOW peaan3anuu.
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o Kopnopamuenuviti 0yx. Cor3 — 3TO CWUJIa, a OHA SIBJISIETCA pe-
3yJbTaTOM TapMOHHH MEPCOHAIA.

O06a »TH HarpaBJIeHUs — IIKOJIa HAYYHOTO yIPaBJIEHUS U KIJIACCH-
gecKas IKoJja — He 3a00THIIMCh O COIMANTbHBIX aCIIEKTaX YIpaBIICHUS.

MoxHO yTBepkaaTh, YTO (PAHIY3CKUM HWHXKEHEPOM AHpHU
daiiosieM OBLIO MPOAOIDKEHO pa3BuTHE uae @. Teiopa.

B cBoeii kaure «O06IIee u MpoMbINUIeHHOE yrpaBieHue» (1916
I.) OH pa30MJI BCE OINEPAIMK HA TPSIIPUITAN Ha TPYIIIIHI:

e TexHuueckue (IPOU3BOACTBO, 00pPabOTKA);

e KoMMepueckue (ITOKYIKa, Ipojiaxa, 0OMeH);

e (uHaHCOBBIC (IpHUBIICUCHUE KamuTana W 3(PPEKTUBHOE €ro
UCII0JIb30BaHUE);

e crpaxoBbic (OXpaHa COOCTBEHHOCTH W JINYHOCTH);

e yuycTHBIC (OyXTanTepus, CTATUCTHKA, HHBCHTAPHU3AIlUs);

® aJMUHUCTPATHUBHbBIC
U OMNpEACTNI OTHOCUTEIbHYIO BAXKHOCTh ATUX OMEpaIui s mepco-
Haja ¥ IPeanpUsTHS.

Cornacno, ®aitoto, ynpaBisiTh — 3TO BECTU MPEANPUATHE K I1€-
JM, THITasCh HAWIYUYIIUM CHOCOOOM HCIOJB30BaTh €r0 Pecypchl,
oOecreunB MPaBWIBHBIA XOJ] IMECTH OINEpaldid, TPUIEM IOCIICIHIO0
@PaiioJIb OTHEC K YIIPABIICHHUIO.

daitonp BbIAETWT (PYHKIIMA MEHEI)KMEHTA, KOTOPBIE JIekKaT B
OCHOBeE 3Toi HaykH (puc. 2.3.1).

3. PykoBoacTBO 4. Koopaunauus
Ilonxon
2. Opranusanys (GyHKIIMOHAEHOTO 5. Kontpous
MCHE/PKMEHTA

1. IInanupoBanue

Puc. 2.3.1 - ®ynkiyu meremxmenta (o A. daiioio)
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Teopetuueckue padotel @. Teitnopa ObUTM TPOAOIKEHBI UHXKE-
HepoM-conrosoroM Makcom Bebepom. MM ObutM BBIIBUHYTHI MpeE/I-
JIOKEHUSI, UTO KECTKUM NOPANOK, IMOJKPEIUVIEHHBIA COOTBETCTBYIO-
IUMHU MpaBuiiamMu, — Hanoosiee 3¢ PpexkTuBHBI MeTOa paboThl. Bedep
CYUTAJ, YTO BCIO OPraHU3aLMI0 MOXKHO Pa3JI0KUTh HA COCTABHBIE Yac-
TH, IPOHOPMHUPOBATH PAOOTY Ka)XJI0M M3 HUX, B TOM YHUCJE U pabOTy
yIIpaBJIEHIIEB. Takoe pa3iesieHue Tpyda CICUUAIU3UPYET NEPCOHAI U
CTPOUT OPTAaHU3ALMIO 110 JUHEMHOMY MPU3HAKY, T.€. KAXKIbIM OTBEYA-
€T 3a CBOM JICMCTBHUS JIUIIb NEPE] BBIMIECTOSIIAM HAYaJIbHUKOM. B
ATOM CMBICIT OrOpoKpaTuyeckoit cuctrembsl M. Bebepa.

OnucaHHBIE MOJIOKEHUS XaPAKTEPU3YIOT MEPBBINA ITAIl PA3BUTUSA
MEHEPKMEHTA — JICJIOBOC aJIMUHHCTPUPOBaHUE (pHC. 2.3.2).1

Hayunbrit
MEHEKMEHT
@. Teinopa

JlenoBoe
aIMUHHUCT-
pUpPOBAHKE

@yHKIMO-
HaJILHBIM MEHEK-
MeHT A. dationa

bropokparu-
YECKOEC aIMHUHUCT-
pupoBanue M. Bebepa

Puc. 2.3.2 — IlepBblIii 3Tan pa3BUTHsS MEHEI)KMEHTA

B 20 — 30-e rr. XX B. B CIIIA npoBOIUINCH TEOPETUUECKUE HC-
CJICIOBAHMS YEJIOBEUSCKUX OTHOIICHUN Ha IMPOM3BOJCTBE, KOTOPHIC
OBLITU TEPBOM TOMBITKOW CKOHIICHTPUPOBATh MEHE/KMEHT Ha YeJIOBe-
yeckoM ¢aktope. ['maBHas 1enp pa3pabOTOK 3akiaroyaniach B TOM,
4TOOBI M3YYUTh MOBEJICHUE YeJOBEKa B MPOU3BOIACTBEHHOU cpeje U
3aBUCHMOCTDH MPOU3BOJAUTEIBHOCTH TPyJa OT MOPAJIbHO-TICUXOJIOTH-
YECKOT'0 COCTOSIHUSI UCTIOMHUTENSA. DTa UJIes JISKUT B OCHOBE BTOPOTO
JTamna pa3BUTHS MEHEIKMEHTA — MEHEI)KMEHTA YEJIOBEYECKUX Pecyp-

! PrcyHok BemonHeH 1o marepuanaMm kHuru Muxanesou E.Il. MenemxmenT. —
M., 2003. - C. 26.



38

coB. BTopoi1 sTamn cBsizaH ¢ UMeHEM JHpUKE M»3110, KOTOPBIN SBJISIET-
Cs1 OCHOBATEJIEM LIKOJIbI YEJIOBEYECKUX OTHOILICHUM,

2.4 lWkona «4yenoBe4YeCKMX OTHOLIEHMN» (HeoKIaccu-
YyecKasi WKoJia) U LWKona noBeAeHYeCKNX HayK

B mepuwon JOMUHUPYIOMIETO COCTOSHUS TIEPBBIX JBYX IITKOJ
MICUXOJIOTHS HaxOJujach B 3a4aTOYHOM COCTOSHHUH, ¢hpelidoscKas
KOHIICTIIIHS TTO/ICO3HATEIFHOTO CTAHOBUIIACH 1TOJT COMHEHHUE. Y UCHBIE,
3aHUMAaBIIHECS TICUXOJOTUEH, PEAKO MHTEPECOBAIKCH YIPABICHHUEM,
3HaHHUS O YEJIOBEYECKOM CO3HAHUM HE OBUIM CBA3aHBI C MPOOJIEMOM
TPYIOBOW JAEATEIHHOCTH. JIBIKEHHS 3a UYEJTOBEUYECKHE OTHOIICHHS
3apOJIUIIMCHh B OTBET Ha HECTIOCOOHOCTH MOJHOCTHIO OCO3HAThH YEJIOBE-
yeckuil (HakTop Kak OCHOBHOM 3jeMeHT 3(G()EKTHBHOCTH OpraHu3a-
uu. JIugepoM B pasBUTHU wiKobl yenogeueckux omuouienutl (He-
oxnaccuyeckotl wkoawvt) (1930 — 1950 rr.) 6bum Moapu Ilapkem Don-
aem u Sauon Mbostio. Imenno DoJuieT onpeaennia MEHEIKMEHT KaK
«00ecIeueHre BRIMOJHEHHs pabOThI ¢ TTIOMOIIBIO IPyTHuX Jui». OHU B
X0JIe TPAKTUYECKUX HKCICPUMEHTOB OIPEICIIIA, YTO CHIIBI, BO3-
HUKIITHE B XOJI€ B3aUMOJICHCTBHUSA MEXIY JIOJbMH, MOTJIH TIPEB30HTH
¥ 9aCTO MPEBOCXOIUIN YCHIIHS PYKOBOAUTENSI. MOTHUBaMU TTOBEICHUS
JHOJIeH SBJISIOTCSI, B OCHOBHOM, HE DKOHOMHYECKHE CHJIBI, a pa3Jind-
HbIE TTOTPEOHOCTH, KOTOPHIE MOTYT OBITH JIMIIb YaCTUYHO HJIU KOC-
BEHHO YJOBJICTBOPEHBI C TIOMOIIIBIO JICHET .

OCHOBBIBasICh Ha 3TOM, UCCJIEAOBATEIMN IICUXOJOTUUSCKOM KO-
JIBI TIOJIarajiv, 4TO, €CJIM PYKOBOJCTBO MPOSIBISET OOJBIITYIO 3a00Ty O
CBOMX PaOOTHHKAX, TO M yYPOBEHb YJOBICTBOPEHHOCTH PaOOTHHUKOB
TOJDKEH BO3pacTaTh, 4TO OyJeT BECTH K YBEIMYCHHUIO ITPOU3BOIH-
TenbHOCTH. OHU PEKOMEHAOBAN MCIIOIb30BaTh MPHUEMBbI YIIPABICHUS
YEeJOBEUECKMMH OTHOIICHUSIMHM, BKIIIOUarolue Ooiiee 3(PeKTUBHBIC
TEWCTBUS HEMOCPEICTBEHHBIX HAYaJIbHUKOB, KOHCYJIBTAIUA C PadOT-
HUKaMU U TIpeACTaBlIeHue UM OoJjiee MHUPOKUX BO3MOXKHOCTEH oOIe-
HUs Ha padorTe.

DKCHEPUMEHTHI D. MBHUO OTKPBUIM HOBOE HAIIPABJIEHHUE B TEO-
puu yrpaieHuss. OH 00HapYXKHUJI, UTO YemKo paspabomarnuvle pabdo-
yue onepayuu u xopouias 3apabomuas niama He éce20a 6eiu K no-
sbluleHuto npousgooumenvrocmu mpyoa. Cuiabl, BOSHUKABIIHUE B XOJIC
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B3aUMOJICHCTBHS MEXKAY JIIOJIbMH, YacTO MPEBOCXOIUIN YCHIHS PY-
KOBOJUTEJIEH.

IlIxona noseoenueckux nayx (¢ 1950 r. Ilo Hactosmiee Bpems)
OTJIMYAETCS OT IIKOJIbI YEJTOBEYCCKUX OTHOIICHHH TEM, YTO MEKJINY-
HOCTHBIE OTHOIIEHUS YCTYNUJIM MOAXOAY B OCO3HAaHUU PaOOTHUKOM
CBOMX COOCTBEHHBIX BO3MOXKHOCTEH Ha OCHOBE NMPUMEHEHHs IOBe-
JCHYCCKUX HayK (TICMXOJIOTHS, COIMOJIOTHS) K IIOCTPOCHUIO M yIIPaB-
JICHUIO OpTaHU3aIUSIMHU.

bonee no3gaue uccnenoBanus, mpoBeacHAbIe AGpaxamom Mac-
JOY W APYTUMHU TICUXOJIOTaMH, TTOMOTJIA TIOHITh MPUYHUHBI 3TOTO SIB-
nenust. Momusamu nocmynkog aodetl, no Macnoy, asnawomcs, 8 oc-
HOBHOM, He IKOHOMUYECKUEe CUIbl, A pa3uidHble HOMpPeodHoCmu, KOTO-
pbIe MOTYT OBITh JIUIIL YACTUYHO U KOCBEHHO YIOBJIETBOPEHBI C TIO-
MoIIbio AeHer. OCHOBBIBAasICh Ha 3TUX BBIBOAAX, MUCCJIEAOBATEIM IO-
Jarajid, 9YTO €CJU PYKOBOJICTBO MPOSIBIISIET OOJIBIIYIO 3200Ty O CBOMX
pabOTHUKAX, TO ¥ YPOBEHH YJIOBJIETBOPEHHOCTH JIOJKEH BO3pACTaTh,
4yTO OYyJIeT BECTH K YBEIWYEHHUIO MPOU3BOAMUTENBHOCTH. OHH PEKO-
MEHJIOBAJIM UCHOIb308AMb NPUEMbl YNPABIEHUS Uel08eUeCKUMU Oml-
HoOwleHUAMU, BKAtoYarowue Oonee 3¢gekmusHvle Oelcmeus Ha4alb-
HUKO08, KOHCYIbMAyuu ¢ pabomuukamu u npeoocmasienue um o6onee
WUPOKUX 803MOIHCHOCIEL 83AUMHO20 00WeHUsl Ha pabome.

Cpenu Hanbomnee kKpynHbix Guryp 0ojee mo3aHero nepuoja mo-
BeZicHueckoro HampanieHus (¢ 1950 r. mo HacTosIee Bpems) Takue
yuenble, kak K. Apmxupuc, P. Jlalikept, [. Maxkl perop, ®@. I'epan
['epandepr. DTy U Apyrue HWCCIENOBATEId M3ydald pa3udHbIC ac-
MEKThl COIIMAIIBHOTO B3aUMOJICHCTBUS, MOTHUBAIINH, XapaKTepa BIACTH
U aBTOPHUTETA, JIUJSPCTBA, OPTraHU3AIMOHHON CTPYKTYpbl, KOMMYyHH-
KAl B OpPTaHU3alUsIX, U3MEHEHHS COJIepKaHus pabOThl U KauyecTBa
TPYAOBOW KU3HMU.

HoBpiif moaxon crpemMusicsi B OOJIbIIEH CTENEHU OKa3aTh IIO-
MOIIlb paOOTHUKY B OCO3HAHUU COOCTBEHHBIX BO3MOXHOCTEH Ha OC-
HOBE MPUMEHEHHUS KOHIEMIINI MOBEICHUYECKUX HAYK K MOCTPOCHUIO U
yOpaBjiIeHUu0 opranu3anusiMyd. OCHOBHOW IIEJBI0 IIKOJBI OBLIO TIO-
BbIIeHUE 3 (PEKTUBHOCTH OpPraHU3AIMKU 3a CYET MOBBIMICHUS P Dek-
TUBHOCTH €€ YeJIOBEUECKUX pecypcoB. I 1aéHblii nocmynam COCTOSI
B TOM, YTO IIPaBUJILHOE NIPUMEHEHHE HAyKH O IMOBEJACHUU Bceraa Oy-
JIET CIOCOOCTBOBATH MOBBIMIEHUIO d(PGHEKTUBHOCTH U pabOTHUKA, U
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opranuzarnuu. OJTHaAKO B HEKOTOPBIX CUTYAIUSAX JAHHBIN IMOIX0J OKa-
3BIBAJICS HECOCTOATEIIHHBIM.

Henb3s He cka3aTh 0 KOJIMYECTBEHHOM TOJXOJC K YIIPaBJICHUIO.
Ero 3apoxnenue (¢ 1950 r. mo HacTosiee BpeMs) CBSI3aHO C BO3HUK-
HOBEHHUEM KHMOCPHETHKU W MCCleI0BaHul ornepanuid. [lepBoHayaibHO
UCCIIe/IOBaHUE ONepaluii CBOJIUIIOCH K pa3paboTke CrIOCOOOB KOIMYE-
CTBEHHOTO aHaJu3a 3aJa4M Kak 1eJ0ro 0e3 BeiAeneHus ee yacreil. [1o
CBOEU CYTH, ucciedosanue onepayuii — 3TO NPUMEHEHHE METOJIOB
HAyYHOTO MCCJICIOBAHUS K ONEpaIllMOHHBIM ITpo0eMaM OpraHu3amuu.

OcHOBHas ujesl ATOro MOJAX0/a — 3AMEHA CLOBECHBIX PACCYHCOe-
HUUL MOOeNAIMU, CUMBONAMU U KOJIUYEeCMBEeHHbIMU 3HadeHusmu. KoMm-
NBIOTEP TIO3BOJIUI HCCIEAOBATEISAIM OIEepaliii KOHCTPYHUPOBAaTh MO-
JIEJIM BO3PACTAIOIEN CIIOKHOCTU. Y YEHBIMUA CTPOUIIMCH MOJIECIIN, HaU-
0oJiee 4acTo BCTpeUarolIrecss B MEHEHKMEHTE, a UMEHHO: pacrpeje-
JIEHWE PEeCypCOB, YIpaBJICHUE 3amacamu, MacCOBOE OOCITY>KMBaHHE,
BBIOOp CTpaTETWH Pa3BUTHS.

2.2 NpoueccHbIN Noaxoa K MeHeAKMEHTY

[IporeccHbIil MoaXx0a ObUT BIEpBbIC MPEASIOKEH MPUBEPKEHIIA-
MH IIKOJIbI 3 IMUHUCTPATUBHOIO YIPABJICHUS, KOTOPHIE MBITATUCH OII-
penenuth QPyHKIMKU MeHeKkMeHTa. OQHAKO OHU paccMaTpUBAIU dTU
GyHKIMM KaK HE3aBUCUMBIE JPYT OT Apyra. B mpoTUBOMOI0XHOCTH
ITOMY HPOYECCHbIN NOO0X00 paccmampusaem QYHKYUU YnpasieHusl
KAaK 83auUMOCB53aHHbIE.

C mpoueccHbIM NMOAXOJOM CBS3aH TPETHUM OTall Pa3BUTHS Me-
HEJDKMEHTA — 3Tall MEHEPKMEHTa OM3Heca, OCHOBHOM Hjeel KOTopo-
ro SIBJISICTCS OPUEHTAIUS Ha TMOJy4YeHUE MaKCUMaJIbHOW MPHUOBLIN U
r'MOKOCTh B YJIOBJIETBOPEHUHU MOTPEOHOCTEN MOKynaTeiaed. IToT dTar
HA3BIBAIOT AMITMPUYCCKON (MM MparMaTHYeCKOM) IIKOJION yIpaBiie-
Hus. CyIIHOCTh pabOT PTOro HampaBJEHUS MOXKHO CBECTH K paspa-
0O0TKE MPaKTUYECKUX PEKOMEHJAINN NpeANpUHUMATEISIM U MEHE-
»KepaM, HalpaBJICHHbBIX Ha MOJy4YeHUE NMPUOBLIH.

OyHKIIMOHATBHBIN MOIX0] K MEHEI)KMEHTY OM3HECa, COCTOUT B
TOM, YTO YIIPABJIEHUE PAacCMATPUBAETCA KAK MPOLECC, KaK CEPUS He-
MPEPBIBHBIX B3aMMOCBSI3aHHBIX JACHCTBUN. DTU JEUCTBUA, KAXKIOE U3
KOTOPBIX TaKXe€ SIBJISETCS MPOLECCOM, HA3BIBAKOT YHPAGAEHUECKUMU
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dynukyuamu. Cymma ecex Qynkyuu npeocmasisiem coOOU npoyecc
ynpaeieHus.

A. @aiionb BwIICISUT namsb @yukyut ynpasienus. Ilo ero cio-
BaM, «yIPABJISATh O3HAYAeT MPEJCKa3bIBaTh U IUIAHUPOBATH, OPTaHHM-
30BBIBATh, PACTIOPSKATHCS, KOOPIUHUPOBATH K KOHTPOJIUPOBATH.

O0630p COBpEeMEHHOH JIMTEpaTyphl TO3BOJISICT BBISBUTH CIICIYIO-
Ke yHKyuu: IIaHUPOBAHKE, OPTaHU3AIUs, MOTHBAIIUS, KOHTPOJIb,
KOOPIWHAITUS, TPUHATHE PEIICHUH.

B o0mem Buje mpoliecc yIpaBJICHHS MOXHO IMPEJACTaBUThH CO-
CTOSIIUM W3 (PYHKIIUH TUTAHMPOBAHUS, OpraHU3allMH, KOOPIWHAIINH,
MOTHBAIIUU W KOHTPOJSA. DOTH (PYHKIIMH OOBEIUHEHBI CBI3YIONTUMHU
poIeccaMi KOMMYHHUKAITUU ¥ IIPUHSATHS PEIICHUS.

B npornecce mnanupoBanus (I1;) pykoBOJACTBO ompenenseT, Ka-
KUMH OyIIyT IEeJTM OpraHU3alliyd ¥ KaK HaWIydIIuM o0pa3oM OHU MO-
I'yT OBITh JIOCTUTHYTBI, OCHOBBIBAsICh Ha OIICHKE IOTPEOHOCTCH W
CICPKUBAIOIMINX (PaKTOPOB BHEIIHEH CPEJIbI.

IIponecc opranusaimu (O,) CTpYKTypUpyeT paboTy 1 GopMHUpy-
eT TOJIpa3/ICICHHS, UICXO U3 pa3MEPOB OpraHM3aIliH, e¢ 1eIeH, TexX-
HOJIOTHH, ITIEPCOHAJIA.

MotuBarus (M,) — 3To Ipoliecc, ¢ MOMOIIBIO KOTOPOIro PyKOBO-
JUTEIIH JSIAI0T TaK, YTO JIFOJAX padoTaroT 00JIee MPOU3BOIUTEIIBHO.

Koopaunanus (K;) — 3To mpouecc, ¢ HOMOILBIO KOTOPOTO PYKO-
BOJMTENN 00ECIICUNBAIOT €IMHOE HATPABIICHUE YCUJIMH BCEX WICHOB
OpraHu3alliy K JOCTHKCHHIO €€ OOIIMX IIEIICH.

Kontpons (K,) MO3BOISET PYyKOBOAMTETIO YBHJIETH, HACKOJIBKO
YCIICIITHO MIeT paboTa 1Mo BHITIOJTHEHHUIO HAMEUEHHBIX IIJIAHOB, a TAKKE
HACKOJIbKO YCTICIITHO Y IOBJICTBOPEHBI IOTPEOHOCTH BHEIITHEH CPEIIbI.

Temepb 0 cBs3yrOMUX Mpolieccax. Bee msaTh OJ0KOB (DYHKITHIMA
yIPAaBICHUS WMEIOT JBE OOIIUX XapaKTEPHCTHKHU. BCE OHHU TPEOYIOT
TPUHITHUS PEIICHUN 1 IS BCEX HEOOXOIUMbI KOMMYHHKAITUH, TO €CTh
oOMeH wuH(poOpManue. ITH JBE XapaKTCPUCTHUKH CBSI3bIBAIOT BCE
yrpaBlieHYecKre (YHKIIMHA B YIIPABICHYCCKUN UK U 00ECIIEYNBAIOT
WX B3aMMO3aBUCUMOCTH (pHc. 2.2).

/FHH_) Op,— K,— MT—>KT|

Puc. 2.2 — Cxema ynpaBieHUECKOTO IIUKIIa
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TakuMm 00pa3oM, yNpaBiICHYECKUW IUKI TMPEACTABISET COOOM
ITIOCTOSIHHO TOBTOPSIOLIYIOCS CEPUI0 HEMPEPBIBHBIX, B3aMMOCBS3aH-
HBIX JedcTBUM (PYHKIHMIT), KaXaast U3 KOTOPBIX TaKKEe COCTOUT U3 Ce-
pUU  B3aMMOCBSI3aHHBIX JAcicTBUi (moadyukmmii). Ilpm 3ToM Bce
GyHKIMM yIpaBiIeHUs] TPOHU3aHbI CBA3YIOIMIMMH ITpolleccaMu — IpH-
HATHEM PEIICHUH M KOMMYHUKalUsIMU. YTOOBI OopraHuzaius Morja
YEeTKO padoTaTh, PYKOBOJUTENb JOJDKEH €XKEIHEBHO JIeNlaTh IIEJIbIN
PSAI MPaBUIIBHBIX BHIOOPOB M3 HECKOJIBKUX AIbTEPHATUBHBIX BO3MOXK-
HOoCcTel. BbIOOp OJHOW W3 albTepHATUB — HTO MPUHSTHUE PEIICHUS.
CrnenoBaTebHO, MPUHITUE PEIICHUST — 3TO BBIOOP TOrO, YTO U Kak
HAaJI0 IUIAHWPOBaTh, OPTraHU30BBIBATh, KOHTPOJIUPOBATh U T.4. B ca-
MBIX OOIIMX YepTaX MMEHHO 3TO COCTaBJISIET OCHOBHOE COJECp)KaHUE
JESITEIbHOCTH PYKOBOJIUTEIIS.

Jist mpuHATHA 3P(HEKTUBHBIX pEHICHUH HEOOXOAMMO HAIUYUe
afgekBaTHOW uHpopMau 00 00bekTe. EIMHCTBEHHBIM CIOCOOOM
MOJTyYEHUSI TaKOW MHPOpMAIIUU SBJISIOTCS KOMMYHUKAIIUU — MPOIECC
oOMeHa HH(pOpMAIMENd MEXAYy JIOAbMHU W MojpasaeieHusmu. MH-
dbopMalisi B OpraHu3aiiiu MepeaeTcss He TOJIBKO JIJii TOTO, YTOObI
MPUHUMAIUCH 3/IpaBbI€ PEIICHUs, HO U JIJIi TOTO, YTOObI OHU MOTJIH
BBINOJIHATHCA. [Lmanbl, HanpuMep, HENb3s BBINOJIHUTH, €CIIA OHU HE
OyIlyT mepe/laHbl TEM JIFOJISIM, KOTOPBIE X JIOJKHBI BBITIOIHSATD.

Takum 00pa3oM, IPOILIECCHBIN MOAX0I K MEHEKMEHTY TMO4ep-
KMBAEeT B3aMMOCBS3b U B3aMMO3aBHCUMOCTh BCeX (DYHKIIMU yIipaBlie-
HUS. DTOT NOAXO0J IPUMEHUM KO BCEM THUIIAM OPTaHU3aINM.

2.3 CucteMHbIX noaxon K yripaBreHuro

Teopust cucteM BriepBhie Obljla MPUMEHEHA B TOUHBIX HAyKax U B
TexHuke. [I[puMeHeHne Teopuu CHUCTEM B MEHEKMEHTe B KoHIEe 19
Beka 50-X TIT. SBWJIOCH BaXXKHEWUIIMM BKJIAJIOM B HAYKy YIPAaBJICHHUS,
Cucmemmunlit n00xX00 — dTO HE HAOOP KAKUX-IIUOO MPHUHIIUIIOB MJIs
YOPABIAIONINX, @ CHOCOO MbIULIEHUSI NO OMHOULEHUIO K OP2AHU3AYUU U
YIPAsieHUro.

Cucmema — 3TO HEKOTOpAs LIEIOCTHOCTh, COCTOSIIIAs U3 B3au-
MO3aBUCHUMBIX YacTeH, Kakaas U3 KOTOPHIX BHOCUT CBOHM BKJIAJl B Xa-
PaKTEPUCTUKHU 1IEJI0T0. Bce opeanuzayuu asiaiomces cucmemamu. Cy-
wecmayem 08a OCHOBHbIX MUNA CUCMEM: 3aKPbLMble U OMKPblMble.
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3axpwimas cucmema UMEET KECTKUE (PUKCUPOBAHHBIC TPAHUIIHI,
€€ NEUCTBUS HE3aBUCHUMBI OT Cpelbl, OKpyXkawuen cucremy. Om-
Kpblmas cucmema XapaKTepPU3yeTCsl B3auUMOJACHCTBUEM C BHEIIHEH
cpenoil. KpynHbie COCTaBISIONINE CIIOKHBIX CUCTEM YacTO CaMU SB-
JIAKOTCSA CUCTEMaMU. JTH YaCTH HA3bIBAKOTCS noodcucmemamu. B op-
raHu3alyy MOJICUCTEMBI — 3TO Pa3JInuHbIC OTEIbI, YPOBHU YIIpaBJie-
HUS, COIIMAIbHbBIE U TEXHUUYECKUE COCTABIISIONIME OpraHu3alltH.

[loHnMaHuE TOro, YTO OpP2AHU3AUUU NPEOCMABIAIOm CcoOO0U
Cl10JCHBIE OMKDPbIMblE CUCHEMDBL, COCTOSIIUE W3 HECKOJIbKUX B3au-
MOCBSI3aHHBIX IMOJICUCTEM, TTOMOTaeT OOBSICHUTDH, MOYEMY KaKaas U3
IIKOJI YIPABIICHUSI OKAa3aJIach MPAKTUYECKU MPUEMIIEMOM JIWIIb B OT-
paHUYeHHBIX Tipenenax. OHU CTPEMUINUCH COCPEIOTOYUTh BHUMAHUE
Ha KaKOW-TO OJTHOM MOJICUCTEME OpraHU3allUK. TTOBEICHYECKAs MIKOJIa
3aHUMAJIaCh COLUAJIIBHOW MOACUCTEMOM, IIKOJIbl HAYYHOTO YIIpaBiie-
HUS — TeXHUYeCKUMU. HU oJTHa U3 IIKOJ Cepbe3HO HE 3aJyMbIBajach
HaJl BO3JCHCTBUEM CPEJIbl HA OPraHU3alINIO.

MHOK€eCTBO 3JEMEHTOB, U3 KOTOPBIX COCTOMT CHCTEMA, HOCHUT
Ha3BaHHE CHCTeMOOoOpasyromux 3jgeMeHToB (COD). DT0 MHOXKECTBO
BKJIIOUAET. peain3yeMble B cUCTeMe (DYHKIIMH, BXObI, BBIXOJIbI, TIpa-
BUJIa TTpeoOpa3oBaHusl BXOJOB B BBIXOJIbI, CYOBEKTHI TPYJa, CPEICTBA
TpyAa, KaTaJlu3aTop U CBSI3U.

Opranuzanys mojy4aeT U3 BHEIIHEW cpenbl nHbopMaluio, Ka-
MUTAJI, ChIPbE, MaTEepUalbl. DTH KOMIOHEHTHI HA3bIBAKOTCS 6X00AMU.
B mporecce cBoeill AesATENBHOCTH OpraHu3aius oOpadaThiBaeT 3TU
BXO/IbI, Mpeo0pasyst X B MPOAYKIUIO WIN YCIYTd. DTa OPOAYKIUs U
YCIYTH SIBIIIIOTCS 8bIX00AMU OPTaHU3ALUH, KOTOPbIE OHA BBHIHOCHUT B
OKPY>KaIOIIYIO0 Cpey.

Ecnu cucrema ympasienus 3¢gdexTuBHa, TO B XOJ€ Mpoliecca
npeoOpa3zoBaHusi oOpaszyercsi 400aBOYHAsA CTOMMOCTh BXOJ0OB. B pe-
3yJbTATE TMOSBIISIOTCS MHOTHE JOMOJIHUTEIbHBIC BBIXO/bI, TAKHE Kak
NPUOBLIL, YBEIMYECHHUE JIOJM HAa PHIHKE, YBEIMUYECHHE 00BheMa MPOJIaK,
POCT OpraHu3aInu.

Takum 00pa3oM, CyTh CUCTEMHOIO TTOJX0/1a K MEHEPKMEHTY CO-
CTOMT B TOM, YTO OH MOJYEPKUBAET B3aMMOCBS3b U B3aMMO3aBUCHU-
MOCTb OTJEJbHBIX YAaCTEHd OpraHu3alud, a TakKKe OpraHu3aluud U
BHEIIHEN cpebl. [[puMeHeHre Teopun CUCTEM K yIIPaBICHUIO TTO3BO-
JSI€T YBUAETh OPraHU3ALMIO0 B €JUHCTBE COCTABJSIONIUX €€ 4YacTeid,
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KOTOPBIE HEPA3pbIBHO MEPEIUIETAIOTCA C BHEIIHUM MHUPOM. JTa TEO-
pUsT MHTETPHUPOBAJIa BKIAJbl BCEX MPEABIAYIINX IIKOJ U NPAKTUKY
MEHEKMEHTA.

2.7 CnTyaumoHHas KoOHUenuus ynpasneHus

CUTyallMOHHBIN OAXO/T BHEC OOJBIION BKIIAJl B TEOPUIO YIIPaB-
JICHUS, UCTIOJIb3YSl BO3MOKHOCTH MPSIMOTO MPUI0KEHUS HAYKH K KOH-
KPETHBIM CUTYyallMsiM U YCIOBUSIM. L[eHTpaJilbHBIM MOMEHTOM CHUTYya-
MOHHOTO MOJXO0Aa ABJISETCS CUMYAuus, TO €CTb KOHKPEmHblU HAO0p
0bcmoamenbcmea, KOMopwvle OKA3bIBAOM GIUAHUE HA OP2AHU3AYUIO 8
O0aHHoe 8pemsl.

Hcnonb3yst TaHHBIM TOAXOJ, PYKOBOJMUTENN MOTYT JIy4dlle IO-
HATh, KakWe€ MpPHUEMbl OyAyT B OOJIbIIEH CTENEHH CIIOCOOCTBOBATH
JOCTHKEHUIO 1IEJIEM OpPraHu3alnu B KOHKPETHOW cutTyanuu. Kak u
CUCTEMHBIN, CUTYallUOHHBIN MOIXOJ HE SIBISETCS MPOCTHIM HabOpOM
MPEANUCHIBAEMBIX PYKOBOJICTB, 3TO CIIOCOO MBIIIICHUSI 00 OpraHusa-
IIMOHHBIX TpobJieMax U penieHusix. B HeM Takke coxpaHeHa KOHIIEM-
uus npouecca yrpasieHus. CumyayuoHHvlil n0OX00 TIBITACTCS )65i-
3amb KOHKpemHuble npuemvl U KOHYenyuu ¢ OnpeoeieHHbIMU KOHKpem-
HOIMU CUMYayusamMu OJisl mo2o, Ymoodvl 00CmMuyb yeiel opeanusayuu
Haubonee 3¢ phekmusHo.

CHUTYyallMOHHBIA TOAXOJT UCIOIB3YET CHUTYAIMOHHBIE PA3IUYUS
MEX]ly OpraHu3alUsIMU U BHYTPU CaMHMX OpraHuzainuii. MeHemxepy
HEO0OXO0MMO OMPEENUTh, KAaKOBbl 3HAUMMBIC MEPEMEHHBIE CUTYyaIluu
U Kak OHM BIUAIOT Ha 3(()EKTUBHOCTH OpraHu3alvu. MeTon0I0THIo
MOX0/1a MOKHO OOBSACHUTH KaK YEThIPEXIIAroBbIN MPOIECC:

® MEHE/HKEP JOJDKEH OBITh 3HAKOM CO CpEeJCTBaMU Mpodeccro-
HAJILHOTO YTPAaBJICHUSI, KOTOPBIE J0Ka3aau CBOIO 3PHEKTUBHOCTh. ITO
MOJIPa3yMEBAECT 3HAHHWE IMpoIecca YIPaBICHUS, WHIUBUAYAJIbHOTO H
rpyNIOBOrO MOBEACHHMS], CHCTEMHOIO aHaIN3a, METOJIOB TIAHUPOBAHMUS
Y KOHTPOJISI M KOJIMYECTBEHHBIX METOJIOB TIPUHSITHUS PEIICHUN;

® MCHEKEp NOJLDKEH YMETh MPEABUNIETh BEPOATHBIE MOCIIEACT-
BUs (Kak IOJIOKHUTEIIbHBIC, TaK W OTPHUIATCIIbHBIC) OT MPUMEHEHUS
JAHHOW METOJVKHA B KOHKPETHOW CUTYAIlUU;

® MEHEIKEp JIOJKEH YMETh MPaBWIbHO UHTEPIPETUPOBATH CU-
Tyanuio. HeoOXoauMo MpaBuiIbHO OMpEAEIuTh, Kakue (pakTophl siB-
JSI0TCST HanboJsiee BaXKHBIMU B JJAHHOW CUTYyallMM U KaKOW BEPOSTHBIN
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a3 heKT MOXKEeT OBJIEUh 3a COOOM M3MEHEHHME OJTHOM MJIU HECKOJIbKHX
NIePEMEHHBIX;

® MEHEKEp JOJDKEH YMETh OTOMpaTh KOHKPETHBIE MPUEMBI,
KOTOPBIC BHI3BAJIM Obl HAMMEHBIIIUN OTpUIIATEIbHBIN A (PEKT 115 KOH-
KPETHBIX CUTYyalllid, TEM CaMbIM 0OecTieurBas AOCTIKEHUE LieNiel op-
TaHU3aIHN caMbIM 3 ()EKTUBHBIM ITYTEM.

Hawnbomee BakHBIM BKJIQJOM CHUTYaIlMOHHOTO MOJXO0/a B yIpaB-
JICHUE SIBJIIETCS yCTAHOBJICHME OCHOBHBIX 3HAYMMBIX IEPEMEHHBIX.
HeBo3M0OXHO, OJIHAaKO, OMpEneNnuTh aOCOJMIOTHO BCE TEPEMEHHBIE,
BIIMSIONINE HA OpraHu3anuio. bykBaibHO BCe, YTO MPOUCXOIUT BHYT-
pH OpraHU3alliy U B €€ BHEITHEM OKPY>KEHUH, OMpe/IeIEHHbIM 00pa-
30M BJIMSIET Ha PEIICHUs, IPUHUMAaeMbIe pYKOBOJICTBOM OpraHU3aIUH.
[ToaToMy MeHemKephl JOJDKHBI paccMaTpUBaTh TOJBKO T€ (DAKTOPHI,
KOTOpPBIC HanbOoJIee 3HAUUMBI [ OPraHU3alllM, U T€, KOTOPBIE CKOpee
BCETO MOTYT IMOBJIMATH HA €€ yCleX. YCTPaHUB THICAYM Majo3HAYH-
MBIX Pa3IMYUi MEXIy OpraHU3aIlldsIMU M CUTyaIlusSIMH, HEOOXOIUMO
COKpaTUTh YHCJIO TIEPEMEHHBIX JI0 pa3yMHBIX MpPEAeioB 0e3 OIlyTH-
MO¥ TIOTepH TOYHOCTH.

OOGmmenpr3HaHHO, YTO CYIIECTBYET He OoJiee AecsaTKa (haKTOpPOB,
KOTOPBIC MOYKHO CTPYIITUPOBAThH B IBE OCHOBHBIC TPYIIIBI — BHYTPEH-
HUE Y BHEIIIHHUE TICPEMEHHBIE,

BrayTpennue nmepeMeHHbIE — 3TO CUTyaIllMOHHBIC (DAKTOPHI BHYT-
pu opranu3anuu, ¢GakTophl BHEMIHEW cpeabl. MHpopmarus o BHYT-
peHHell cpeae GupMbl HEOOX0AMMa MEHEHKEPY, UYTOOBI ONpPEEIUTh
BHYTPEHHHE BO3MOXKHOCTH, MOTEHIIMAJ, HA KOTOpble (upMa MOXKET
pacCYUTHIBATh B KOHKYPEHTHON OOphOE I TOCTHKEHHUS MTOCTABIICH-
HBIX IIeJie. AHanu3 BHYTpPEHHEH Cpelbl IMO3BOJIIET TAKXKE JIydIle
YSICHUTD IEJIM W 3aJauyd opraHu3anu. BakHo TO, YTO MMOMHUMO TIpO-
W3BOJICTBA MPOJYKIIMH, OKa3aHHUS YCIyT OpraHU3amus 00ecleunBacT
BO3MOKHOCTh CYIIICCTBOBAaHHS CBOMM pPaOOTHHUKAM, CO3JAeT OIpe/ie-
JICHHBIE COIMAJbHBIC YCJIOBHS ISl UX >KU3HeneaTeJbHOoCTH. OCHOB-
HBIMU BHYTPECHHUMH TEPEMCHHBIMH SIBJISIOTCS CHUCTEMOOOpa3yroIue
DJICMEHTHI OpraHu3anuu (CpeAcTBa TpyJa, MEpcoHad, (QYHKIUH W
T.J1.). VI3MeHeHre OHOro M3 HUX OOYCIIaBJIMBAaeT M3MECHECHUE JPYTIHX
JJIEMEHTOB.

B Hacrosiee BpemMsi MeHEKepaM HEOOXOIUMO YUUTHIBATh JCH-
cTBUE (DAaKTOPOB, HAXOMAAIIMXCS BHE OpraHU3aIlui, MOCKOJIbKY Opra-
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HU3AIUs KaK OTKPBITas CUCTEMa 3aBUCUT OT BHEIIHETO MHUpa B OTHO-
HIEHUH TOCTABOK PECYpPCOB, DHEPruH, KaApoB, moTpeoutTenei. Me-
HEJDKEP JOJDKEH YMETh BBISIBJISITH CYHIECTBEHHBIE (PAKTOPHI B OKpPY-
YKEHHUH, KOTOPBIE MTOBJIUSIIOT Ha €r0 OpraHu3alluio, MoI0UpaTh METOIbI
U CIOCOOBI pearupoBaHUs Ha BHEIIHHWE BO3JeHCTBUS. OpraHuzaiuu
BBIHYKJICHBI TIPUCTIOCA0IMBATHCS K CpeJlie, YTOOBI BBDKUTH U COXpa-
HUTbH 3P (HEKTUBHOCTD.

BBIIEnsoT crnenyomue 0CHO6Hble XapaKmepucmuKy BHEIIHEN
Cpelbl:

® 83aUMOCEA3AHHOCMb (PaKmopos BHEIIHEN Cpelbl — YPOBEHb
CWJIBI, C KOTOPOM M3MEHEHHE OJTHOTO (PaKkTopa BO3JECUCTBYET HA NIPY-
rue ¢gakTopbl. M3mMeHeHne kakoro-aubo (pakrtopa OKpyKEHUSI MOKET
0o0yclaBJIMBaTh U3BMEHEHUE IPYTHUX;

® (C/I0JCHOCMb BHEIIHEHN Cpelibl — Ynuciio PaKkTOpPOB, HA KOTOPHIE
opraHu3aiius 00s3aHa pearupoBaTh, a TAKKE YPOBEHb BApUATUBHOCTHU
Kax0ro (hakTopa,;

® 1008UNCHOCMb CPENIBl — CKOPOCTh, C KOTOPOW MPOUCXOJIAT
U3MEHEHUSI B OKPYKEHUHU opranu3anuu. OKpy>KeHHE COBPEMEHHBIX
OpraHMu3alvil U3MEHSETCS ¢ HapacTarIel CKOpocThio. [101BMXHOCTh
BHEIIIHETO OKPYKEHHUS MOKET OBITh BBIIIE JUIsl OAHUX MOAPA3ACICHUN
OpraHM3allMu U HWXKE I JIpyrux. B BRICOKOMOABUKHOM cpejie opra-
HU3AIMs WIKM MOoJpa3/ieJIeHue JOJIKHBI ONMUpaThcsl Ha Oosiee pa3HOO0-
pa3Hyo nHpOpMaIKIO, YTOOBI MPUHUMATh A (PEKTUBHBIC PEIICHNUS;

® HeonpeoeleHHOCHmb BHEUIHEN Cpellbl — COOTHOIICHHE MEXKIY
KOJIMYECTBOM MH(POPMAIIUU O Cpelie, KOTOPOU pacrojaraeT opranmusa-
IIMs, 1 YBEPEHHOCTbIO B TOYHOCTH 3TOM MHPpopmaruu. Yem Heormpe-
JIeJICHHEE BHEIIHEE OKPYKEHUE, TeM TpyJIHee MpuHUMaTh dPdhexTuB-
HBIE PEIICHUS.

Cpeoa npamozo eo30eiicmeus BKIO4YaeT (HaKTOPhI, KOTOPHIE He-
MOCPE/ICTBEHHO BIUSIOT Ha JAEATEILHOCTh opranu3anuu. K HuM oTHO-
CSIT MOCTABIIUKOB, aKI[MOHEPOB, 3aKOHBI, YUPEKJICHUSI TOCYIapCTBEH-
HOTO peryJupoBaHusi, NpodCcor03bl, MOTPEOUTENCH U KOHKYPEHTOB.

ITon cpeooit koceennozo e6o30eiicmeus TOHUMAIOT (DaKTOPHI,
KOTOpbIE MOTYT HE OKa3bIBaTh MPSIMOTO HEMEJJIEHHOTO BO3JCUCTBUS
Ha OpraHU3allMIo, CKa3bIBaThCA Ha e QyHKIIMOHUpOBaHUU. Peub uaet
0 Takux (hakTopax, Kak COCTOSHUE YKOHOMHKHU, HAYYHO-TEXHUUYECKUI
MPOTPECC, COLMOKYIBTYPHBIE M TOJUTUYECKUE U3MEHEHUS, BIIUSHUE
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I'PYNIOBBIX UHTEPECOB M CYHIECTBEHHBIE JIJIs OPTaHU3aIi COOBITHS B
IpYrux cTpaHax.

Buemrnue nepemMeHHbIe — 3TO (PaKTOphl BHEITHEHN CpeIbI.

PykoBoautenu B cBOEH NEATENHHOCTH JTOJDKHBI BCETJa YUUTHI-
BaTh KaK BHYTPEHHHE MEPEMEHHBIEC, TaK U (PAKTOPbI BHEIIHETO OKPY-
KEHUS, TIOCKOJIbKY OPTaHMU3AIUU SIBISIOTCS OTKPBITHIMU CHCTEMaMH,
3aBUCHUMBIMH OT B3aMOOOMEHA PeCypcaMu M pPe3yJIbTaTaMH JesTeNb-
HOCTH C BHEIITHEW CPEIOM.

C pa3BUTHEM CHUTYallHOHHOW KOHIICTIUHN YTPABIECHUS CBS3bIBa-
10T COBPEMEHHBIN 3Tan pa3BUTHUS MEHEIKMEHTA, KOT/Ia OCYIIEeCTBIIS-
eTCsl Iepexo OT PallMOHATMCTUYECKOW MapagurMbl K He(hopMallbHOMH,
uH(GOPMAIIMOHHON MOJienu ynpasieHus. Bormomenue nHbopMaim-
OHHOW MOJENU SIBJISIFOTCS B HACTOSIIEE BpeMsl KOHIIEIIIUU CTpaTeru-
YECKOTO U HBOJIIOIIMOHHOTO MEHEIKMEHTA, KOTOpble OyAyT paccMoT-
penbl B ri1aBax 9 u 12 Hacrosiero yueOGHOTo mocoous.

Bonpocekl 1 3agaHus il CAMOTNIPOBEPKH

1. OxapakTepusyiTe coJaepKaHUE€ OCHOBHBIX ATAIOB Pa3BUTHS
MEHEKMEHTA.

2. Ouenute BKJIaJA B pa3BUTHE Teopuu MeHemxkmenTa @. Teitno-
pa, A. ®aiions, 3. Maiio.

3. Kakue npuHIMNHATHHO Ba)KHBIE MOJOKEHUS HAYYHBIX IIKOJI
UCIIOJIB3YIOTCSI B COBPEMEHHOM MEHEKMEHTE?

4. BeijienuTe riiaBHbIE XapaKTEePUCTUKHU MPOIECCHOTO MOIX0/a K
MEHEKMEHTY.

5. OxapakTepu3yiTe CUTYallMOHHBIN MOJIXO0J K YIIPABJICHUIO OP-
raHu3aIueu.

6. Ha yem ocHOBBIBaeTCs yTBEPKACHUE O TOM, UYTO yIpaBICHUE
SBJISIETCS] HAYKOW?
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3 NMPUHUUNBI N DYHKUMUN MEHEOXKMEHTA
3.1 3aKOHbI U NPUHLUMNbI MEHEeKMEHTA

®. Teunop B cBOEM 3HAMEHUTOM TpyAe «HaydHas opranusanus
TpyZAa» OTMEUAI. «YTpPaBJIEHUE — OTO IOJJIMHHAs HAyKa, ONHUpAro-
11asiCA Ha TOYHO OIPEIECIIEHHBIE 3aKOHBI, IPAaBUJIa U HpI/IHHI/IHLI».l

3aKOHBI — 3TO T€ YCTOMYMBBIE B3aUMOCBSI3U MEKIY SIBIICHUSMU,
KOTOPBIE YIAJIOCh BBIABUTh YEJIOBEYECTBY 3a BCHO HCTOPUIO HAYKHU
yrpasieHus. Cieayer OTMETUTh, YTO 3aKOHBI MEHEIXKMEHTa 3HAUYM-
TEJIbHO OTJIUYAIOTCS OT U3BECTHBIX (PU3UYECKUX WM XUMHUYECKUX 3a-
KOHOB. OHU CpaBeJIMBHI TOJIBKO MPHU ONPEACICHHBIX, HE BCEra YET-
KO BBIJICIICHHBIX YCJIOBUSAX U HESBHBIX IMPEANON0KEHUAX. MHOrue 3a-
KOHBbl MEHEDKMEHTa SBJISAIOTCS PE3YJIbTATOM HAKOIUIEHHBIX JaHHBIX
HAOJIOJIEHUI HA OMpPEJIETIEHHOM HUCTOPUYECKOM OoTpe3ke. Mx mepene-
CEHUE Ha Jpyrue BPEMEHHbIE MHTEPBaJbI, a TeM 00Jiee HCIOJb30Ba-
HUE€ ISl IPOTHO3UPOBAaHUSA OYyIyLIEro pa3BUTHS CHUTyallud BeChbMa
npobyieMaTHyHO. MHOTHE 3aKOHBI TPU3HAIOTCS OJHON HAy4YHOM IIKO-
JIOW U OCITAPUBAOTCS WIIHA 1aXKE€ OTPULAIOTCA APYTUMH IIKOJIAMMU.

B nocinennee BpeMsi MEHEI)KMEHT HWHTEHCHBHO OOOTamaercs
HOBBIMHM 3aKOHOMEPHOCTSIMH, YCTAHOBJICHHBIMU JPYTHMMUA HayKamu
(busukoii, OMoOXUMHEH, SKOHOMUKOW, CHCTEMHBIMHU HCCIICIOBAHUSIMHU)
KOTOpBIE 00OTAIal0OT HAYKY YIPaBJICHUS, BHIBOASAT €€ UCCIICTOBAHUS
Ha MEXIUCIUIIIMHAPHBIA YPOBEHb U MO3BOJIAIOT OOBSICHUTh MHOTHE
HOBBIE CJIOKHBIC SIBJICHUS U MPOLECCHI.

B Ttabnune 3.1.1 mpuBeneHbl OCHOBHBIE 3aKOHBI, HA KOTOPBIX
OCHOBAHO YNIPaBJIECHUE COLMAIBHO-3KOHOMUYECKUMU CUCTEMAMH.

Tabnuma 3.1.1 — 3akoHbl ynpaBJjieHust

3aKOHBI YIIPABICHUS Conepxanue
|. 3akoHBI, 1. CornacoBaHue UHTEPECOB
CBOVCTBEHHBIE 2. Coueranue ToCyJapCTBEHHOTO
YIIPABJIICHUIO B LIEJIOM pPETYIUPOBAHUS SKOHOMUKH C XO3SIMCTBEHHOU
CaMOCTOSITEIIBHOCTBIO TPEATIPUATUN
3. CJI0)HOCTh YIPaBJISIONEH CUCTEMBI

! Teitnop ®. Hayunas opranmsarus Tpy/a: nep. ¢ anrm. — M., 1989.
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Oxkonuanue Tao0m. 3.1.1

3aKOHBI YIIPABICHUS Conepxanue

4. Yyactue TpyJ0oBOro KOJUIEKTHBA
B YIPABJICHUH NPEITPUITHEM

I1. 3akoHBI MpucyIIHE 1. 3axoH cnpoca U NpeIoKEHUs
BCEM CTOPOHAM 2. 3aKOH KOHKYPEHIIUU
YIIPaBJICHUS 3. 3akoH yOBIBAOIIEH JOXOAHOCTH

4. 3aK0H YKOHOMUH BpPCMCHHU
5. 3ak0oH 3aBUCHMOCTH MCIKIOY I.[GHOﬁ " IIPCIJI0KC-
HUCM

I11. 3akonbI pucymue
OTJIETIbHBIM CTOPOHAM
MOJICHCTEMAaM YITPaBICHUS
U UX DJIEMEHTaM

. I3aMeHeHune 3HauMMOCTH (PYHKIMM yIpaBieHus
. Cokpalenue yuciia ypoBHEW ynpaBiIeHUs

. KoHuentpanus GyHKIMil yripaBineHus

. PacnpocTpaHeHHOCTh KOHTPOJISI

IV. 3akoHBI, OTKpBITHIE
KHOEpPHETUKOW U TeOpUen
CUCTEM

. O0OpaTHas cBs3b

. 3aKOH ONTUMAJILHOCTH

. EnuacTBO ymipaBnenus u uadopmaun

. 3aKOH DHEPKETHOCTH

. 3aKOH MOI00MSI YaCTH U 1EJI0T0

. 3aKOH pa3BUTHS CUCTEMBI 33 CUET OKpYKaIoeh
ee Cpeibl

/. 3aK0H HEOOXO0IMMOT0 pPa3HO00pa3us

OO WNERPR,WDNPE

Crierdrueckrie 0COOCHHOCT MEHEIKMEHTA, T.€. TROPUYECKOro TPy-
Jla MEHEJKEPOB, PEATTU3YETCSI C MOMOIIBIO ONPEACTICHHBIX MPUHIIUIIOB.

[IpuHuun npeacTaBiaseT coOoi mpaBuiia, HOPMBI, TIPEANUCAHUS
K IEUCTBUIO.

CoBpeMeHHasi KOHIEMIMS MEHEIKMEHTa MoTpedoBana mepe-
CMOTpa paHee CIOKUBIINXCS TPUHILIUIIOB YIIPABIICHHUS.

boutu chopMynrpoBaHbl HOBbIE MTPUHIIUIIBI, OTHOCAIIINECS K HO-
BOM MOJIEJIM MEHEKMEHTA!

® JIOSJIBHOCTB K pa0OTaroIINM,

® OTBETCTBEHHOCTh — 0053aTEIbHOE YCJIOBUE YCICIIHOTO MeE-
HEJPKMEHTA,

e armocdepa B ¢pupMe, CIOCOOCTBYIONIAS PACKPBITHIO CIIOCO0-
HOCTEUN COTPYAHUKOB;

® CBOEBPEMEHHAS PEaKIMs Ha U3BMEHECHUSI OKPYXKAIOIIEH CPEIbI;

® YCTaHOBJICHHE [IOJIEBOI0 YYacCTUsI KaXJO0TO COTPYJIHHKA B
oOIIMX pe3yJibTaTax;
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® METOJbI pabOTHI C JIFOJIBMH, O0SCIIEYMBAIONINE UX YAOBJIETBO-
PEHHOCTb COOCTBEHHBIM TPY/IOM;

® KOMMYHHKAITUHU, TIPOHU3BIBAIOIINE (PUPMY IO TOPU3OHTAIN U
110 BEpTUKAJIH;

® HEMOCPEACTBEHHOE YydYacTHe MEHEIHKEPOB B JICITECILHOCTH
IpyII Ha BCEX ATalax Kak yCIOBHE COTJIACOBAHHOMN pabOTHI;

® YECTHOCTH M JIOBEPHE K JIFOSIM,;

e yMEHHE MEHE/DKepa CIIyliaTh BCeX, C KeM OH CTAJKMBACTCS B
CBOEi padoTe;

e 5THKa OM3HECa — 30JI0TOE TPABWIIO MEHEHKMEHTA,;

® KA4YeCTBO JUYHOW PabOTHI M €€ MOCTOSTHHOE COBEPIICHCTBO-
BaHUC;

e omopa Ha (yHJTaMCHTAJIbHBIC OCHOBBI MCHEDKMEHTA: KauecT-
BO, 3aTPAThl, CEPBHC, HOBOBBEJICHHUS, KOHTPOJb PECYPCOB, IIEPCOHAI.

Kpome mepedrciieHHBIX HOBBIX MPUHIIUIIOB COBPEMCHHBIE MeE-
HEDKEPhl MCIOIB3YIOT U TPAJAUIIMOHHBIC, XOPOIIO 3apEeKOMEHI0BAaB-
mre ceOst MPUHIUIIBT yrpaBieHus (Tadi. 3.1.2).

Ta6nuna 3.1.2 — IlpuHIUNBI yHPaBJIeHUSs

I'pynna npus- [lepedyeHb NPUHITUTIOB
ITUIIOB
|. Kak Hamo 1. DXOHOMHYHOCTH
pykoBOAHUTH | 2. JICHCTBEHHOCTH
opranuzanueit | 3. IHHOBarus
4. EnuHoHa4anue U KOJJIETHAILHOCTD
5. MotuBanus
6. TuaepcTBO
/. HAy4YHOCTh
8. OTBEeTCTBEHHOCTH
9. IlpaBuibHBIN TOAOOP U PaCCTAaHOBKA KaApPOB

10. OGecnieuenue oOpaTHOI CBSI3U

11. Opuenranus Ha noTpedUTENS

12. [IpeAnpuHUMATETHCTBO

13. onTManpHOE COYETAaHUE IIEHTPAIU3AINH U ACTICHTPaIN-
3alUd yIPaBICHUS

14. KoneKkTUBHOCTh NPUHATHSA PELICHUS

15. CoueTanue npas, 00s13aHHOCTEN U OTBETCTBEHHOCTHU
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3.2 NoHATHME N coaepKaHUe npouecca yrnpaBrieHus

IIpoyecc ynpasnenus npeactaBisieT co00i MOCIeA0BaTENbHOCTb
JNEeUCTBUI paOOTHUKOB YIPABJICHUS, HAMPABJICHHBIX HA JOCTHUKECHUE
LeJIEW OpPTaHU3ALINH.

IIpouiecc ynpaBiieHUS MOKHO PacCMaTpuBaTh C Pa3JIUYHBIX TO-
YEK 3PCHUS:

1) ¢ coneprkaTelIbHOM, aHAMM3UPYS CYIIHOCThH (COoAep)KaHWe) W
MOCJIEIOBATEIBHOCTD JEATEIbHOCTH Ha KaXKJIOM M3 3TAIOB IMPOIecca
yIIPaBJICHUS;

2) ¢ nHbOPMAIMOHHOMW, aHAIM3UPYS TPOIECChl 00pabOTKH, ITe-
penauu U XpaHeHus: UHGOpMaLNK, TPOUCXOAAIINE B CUCTEME YIPaB-
JICHUS;

3) ¢ MOICIILHOM, HCITOJIb3YSI MATEMAaTHICCKUE MOJICTH OIMCAHUS
npolecca yIrpaBjeHHUS;

4) ¢ KpUTCpHUATBLHOH, aHAIM3UPYS MPEEMCTBEHHOCTh M B3aHUMO-
3aBUCUMOCTh LEIIEM W KPUTEPHUEB OLECHKH JESITEIbHOCTA CHCTEMBI
YIIPaBJICHUS HA PA3JMYHBIX 3TANaX MPOIECCa YIIPABICHHUS.

[Ipu ananu3ze nporecca ynpaBieHUs ¢ 000N TOYKH 3pEHUS Clie-
TyET UMETh B BUY, YTO OH HOCUT HUKINYECKUH, CIUPATIEBUIHBIA Xa-
paktep. [Iponecc ynpaBiieHUs HAUMHAETCS C MOMEHTA YCTAaHOBJICHUS
B3aMMOCBSI3EN MEXKy CYyOBEKTOM M OOBEKTOM YyMNpaBJEHUS U 3aKaH-
YUBAETCS TOJBKO C MCUE3HOBEHHEM ITUX B3aUMOCBSI3EM.

C conepxaTenbHOM TOYKH 3pPEHHUSI B IMPOLECCE YIIPABICHUS
MOJKHO BBIJICIUTH cieayromue 3tambl (puc. 3.2.1): mporHo3upoBaHue,
IUTAHWPOBAaHKE, OPTaHW3alWs, KOOPAWHAIUSA, CTUMYJIMpOBaHHE (MO-
TUBAINS) U KOHTPOJIb.

IIpoeno3uposarnue peAcTaBiIsieT cOOOM MPOIECC UCCIIECIOBAHMUS,
HaIPaBJICHHBIA HAa BBISICHEHWE TEHIICHIMU Pa3BUTHUS NPEANPUATUS U
€ro BHEIITHEH CPEJIBI.

IInanuposanue — 310 Tmpouecc pa3padOTKH IUIAHOB JAESTEIbHO-
CTH W Pa3BUTHUA MPEANpUsATUs, GOPMUPOBAHUE TEJeH NMPEANPUITHS U
€ro MmoapasIcJICHUMN.

Opzanuzayus — 3TO NMPOLECC PA3MELICHU B IPOCTPAHCTBE U BO
BPEMEHU PECYPCOB, HEOOXOIUMBIX IS JOCTHUKEHUS LEIEH, U OIpe-
JieJIEHUE CI0COOO0B UX UHTErpallii U B3aUMOJICHCTBUSI.

Koopounayus — 310 peryiupoBaHue B3aUMOJIEHCTBUS PECYPCOB
B MPOLIECCE TOCTUKECHUS LIEIH.
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[Iporuo3upoBanue [InanupoBanue > Opranuzanus

Vi

CtumynupoBaHue

v

Koopnunarms

!

Kontpoms

Puc. 3.2.1 — Drtansl nporiecca ympaBieHUs

Cmumynuposarue IPEACTABISIET COOOM COBOKYITHOCTD ACHCTBUN
cyOBeKTa yrnpaBieHus, TOOYKIAIOMNX JTOJIeH eiaTh TO, YTO CUMTACT
HYKHBIM CYOBEKT.

Konmpone nipeacTaBisieT co00i nmporece, MO3BOJISIONINN CYyIUTh
O CTEINEHU AOCTYKCHUS ye/u, COCTOSTHUM CyObEeKTa M 0OBhEKTa yIpaB-
JICHUS U COCTOSTHUU BHEIIHEH CPEJIbl.

NudopmanmnonHasi ctopoHa mpouecca ynpasjiaeHus. C uH-
dbopMaITMOHHON TOYKH 3PEHHS MPOIECC YIPABJICHUS TMPEICTABISICT
CO0O0I MOCIIE0BATEILHOCTD CIICAYIOIINX 3TaroB (puc. 3.2.2):

1) cOop mepBUYHOM (HayabHON) UH(OPMALIVH;

2) ee perucrpaliys, epenada U COXpaHeHUE Ha MH(POPMAIHOH-
HOM HOCHTEJIE;

3) mormueckas W MaTeMaTHdeckas o0OpaOOTKa IEpBHYHOM HH-
dbopmaruu, B pe3ysbTaTe 4ero MoJiydaeTcsi CHHTeTHYecKas nHpopma-
1M1, KOTOpasi MOKET ObITh 0(hOpMIIEHA B BUJI€ IOKYMEHTA,

4) TpemoCTaBICHUE CHHTETUYCCKOH HH(POpMAIUU CyOBEKTY
yIpaBJICHUS,

5) ecnu CyOBEKT yNpaBICHHUS CUYHMTAET, YTO MPEAOCTABICHHON
uH(OpMaIMK JOCTATOYHO JJIS IPUHATHS YIPABICHYECKOTO PEIICHUS,
TO OCYIICCTBIISICTCS TIepeXo K MyHKTY (6), B MPOTUBHOM ciIydae Mpo-
UCXOJUT COOp TIOMOJIHUTEIbHOM IEPBUYHON MHPOPMAIINH, €€ PEeTUCT-
pauus, oOpaboTKa M MPEAOCTaBICHUE CYOBEKTY YIPAaBICHUS BHOBB
MOJIYYEHHON CHHTETHUYECKOW MHGOPMAITUH;

6) npuHATHE CYOBEKTOM YIPABICHUYCCKOTO PEIICHUS;

7) TOKYMEHTaJIbHOES O(POPMIICHHUE PEIICHUS;

8) apxuBH3aIUs JOKyMCHTOB;



53

[ NCTOYHUKHU NMHOOPMALNNU ]
J U J \\ J \\

IlepBuunHas
nHpopMarms

~
CUHTCTHUUYCCKAasA

nHbOpMaIs

( Co6op, perucrpanus
1 00paboTKa

( )
IIpenocraBnenue

k(:y61>eI<Ty YHpaBJeHus |

A

AHAJIN3

~

HN3menenus
HMCTOYHUKOB
nHpopMaru

~
Hpumsrie —(_ PELIEHUE
pelIcHus
\_ | J/
( )
JIokymeHTanbHOE  [*
o(opmieHue perreHust
\_ J/
ApxuBanus
\_ J/ h
( )
JloBenenue 1o
HCIIOJIHUTEJIE N

Puc. 3.2.2 — MHbopMaIHOHHAs CTOPOHA MPOLECCa YIPABICHHS

! Bbpacc A.A. OcHoBbl MeHeKMeHTa. — MuHCK, 1999. — C. 32.
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9) noBeneHue pemeHus A0 ucnonHuTenei. [locae sToro ucnol-
HUTEIIA COBEPIIAIOT OIPEEICHHBIE JIEMCTBHS, YTO BEAET K HM3MEHE-
HUIO COCTOSIHMS YNpaBisieMoro M (WJIM) YIPaBIISIONIETO OOBEKTOB,
OOHOBJICHUIO IEPBUYHON MH(DOPMAITUY.

TexHosioruss mnpouecca ynpasJjeHUsl. Texnonoz2us Tpolecca
yIpaBJICHUSI MPEICTABISAET COOOM MOPSAIOK B3aMMOJICUCTBUSI padbOT-
HUKOB amrapara ympaBiieHUsl, ”HOOPMAIIMU U TEXHUYECKUX CPEIICTB
yOpaBJ€HUs MPU BBHIOJHEHUH KaKOW-TMOO YNpaBJICHUYECKON Jesi-
TeNbHOCTH. EcCiM TeXHOJOorHs mpollecca YNpaBiaeHUsS OPOpMIIsETCs
JTOKYMEHTAJIBHO, TO B JOKYMEHTE YKa3bIBACTCSI:

1) 9TO NOKHO OBITH CHICIAHO;

2) CPOK BBITIOTHCHHUS,

3) UCIIOTHUTEIIb,

4) HEOOXOMMBIE PECYPCHI;

5) MeToauKa UCIIOJTHEHMS,

6) MeCTO UCIIOTHCHUS,

7) KaKk J0JKeH ObITh 0()OpMIICH pe3ynbTar. IMEHHO ¢ TTOMOIIBIO
TEXHOJIOTHM KaXKJIbI W3 ATANoB Mpollecca yHpaBICHUS MOXXET ObITh
pacusieHeH Ha pa3uyHbIe ONEpalluy U MPOILEAYPHI.

Onepayus SIBISETCS NMEPBUYHBIM (MJIM MUHUMAJIBHBIM) 3JIEMEH-
TOM TIpoliecca ympaniieHus. [log onepaiueld moHUMaeTcs 3aKOHUYEH-
HOE JICHCTBHUE, BBIMOJHIEMOE BPYUHYIO UJIU C MOMOIIBIO0 TEXHUYECKUX
CPEACTB U HAIPABICHHOE Ha JOCTUKEHUE MOCTABICHHOM LIEJIH.

CoBOKYIHOCTh (MM TpyMIa) JOTHYSCKH B3aUMOCBS3aHHBIX M
MPUBOJISIINX K PEUICHUIO KaKON-TH00 3a7jauu oneparuii mpeacTaBis-
eT coboit npoyedypy. llpouenypsl MOTyT OBITh Kak (OpMalbHBIMH,
T.€. 3aKPEIUICHHBIMU B KAaKUX-TUOO HOPMATHUBHBIX aKTaX, TaK U He-
dbopmanbaeiME. [TpuMepom hopmaabHOM POIIEAYPHI MOXKET CIY>KUTh
npueM Ha paboTy HOBOT'O COTPYJIHHKA, a MPpUMEpoM HedhopMaIbHON
MPOIEYphl — IPOBEJICHUE TIEPETOBOPOB C MAPTHEPAMU IO OU3HECY .

KnaccuduuupoBath onepaiuu U Npoueaypbl MOXKHO MO Pa3HbIM
KPUTEPHSIM.

e Bo-mepBhiX, UX NOAPA3ICIAIOT HA MOBTOPSIONIUECS, I0-
CTOSIHHO BBITIOJIHSIEMbIE paOOTHUKAMU arapara yIpaBJICHUs, U 3TH
IpONEAYphl TMOJJAIOTCA HM3MEPEHUI0, aHaIu3y, HOPMHUPOBAHUIO U
MPOEKTUPOBAHUIO; HEMTOBTOPSAIOLINECS, XapaKTEPHBIC JJIsi TBOPUECKUX
MPOIIECCOB B YIIPABIICHHH.
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e Bo-BTOpBIX, 10 CTENEHW aBTOMATU3AIMU BBIACISIOT PYYHBIE,
aBTOMATU3UPOBAHHBIE U AaBTOMATHUYECKHE ONEPAIMU U MIPOLIETYPHI.

e B-TpeTbux, MO COAEPKAHUIO YIPABICHUYECKHE OINEpPALMU U
MPOLEAYPHI MOPA3ACIISIIOTCS:

- Ha uH(OpMaIMOHHbIE, CBA3aHHbIE ¢ 00pabOTKOMH, Mepenaueit
U COXpAaHEHHUEM KakoU-11M00 MHGOpPMAIIMU; JOTHUKO-MBICIUTEIbHBIE,
CBSI3aHHBIE C BEIPAOOTKOW U MPUHSATUEM YNPABICHYECKUX PEIICHU;

- OpraHM3allMOHHBIC, CBSI3aHHBIC C KaJpOBOH pabOTOM, MOCTa-
HOBKOMU 3a/1a4 nepea UCIOJTHUTEIIMHU U aIMUHUCTPAIIUCH.

3.2 OcHOBHbIEe (pYHKLUN MEeHeAXKMEHTa U UX
Krnaccudukaums

ConeprxaHue mpoiiecca yrnpaBlieHUs peau3yercs uepe3 yIpas-
JeHYEeCKHUE PYHKIIUH.

[lon ¢yuxyueti ynpasnenus NoHUMAETCS BU IEATEIBHOCTH, OC-
HOBaHHBI Ha pa3JCICHWH W KOOIEpaIluu YIPaBICHUYECKOTO TPy/a,
XapaKTEePU3YIOIIMICS ONpeeIEHHON OJIHOPOJAHOCTHIO, CIOKHOCTBHIO
U CTaOWUJIBHOCTBIO BO3JCUCTBUN CyObeKTa Ha OOBEKT YMpaBJICHUS.
NMenHo (yHKIIMK yHOpaBieHUS SBISIOTCS OCHOBOW IJII IPOCK-
TUPOBAHUS OPraHU3AIMOHHON CTPYKTYpPHl U pa3pabOTKU TEXHOJIOTHU
mpoiiecca yrnpaBJICHHUS .

Jlo cux mop Bompoc O kiaccudukanuu (GyHKIUA yHpaBICHUS
OCTaeTCsl OTKPBITHIM, KaK M BOMPOC O TE€X MPHU3HAKAX, MO KOTOPHIM
MO>KHO MPOBOJUTH ATy KIaCCUDUKALIUIO.

HecmoTpst Ha OTCYTCTBHE €IWHOTO TOAXO0Ja K KiIacCHU(UKAIIUN
GbyHKIMI, OOJIBITMHCTBO aBTOPOB BBIJCISAIOT OOIINE, CCIHAIbHBIC U
KOHKPETHBIE PYHKIIUU MEHEIKMEHTA.

[Ipu paccMoTpeHun Tporecca yrpaBieHUs] ObUIH BBIJCICHBI €0
OCHOBHBIE 3Talbl, KOTOPHIE B TOW WJIM MHOM CTENEHH MPUCYTCTBYIOT B
NESATETLHOCTH Ka)XJA0T0 PYKOBOJMUTENS] HE3aBUCHMO OT €r0 MecTa B
yIpaBJICHYCCKON MEpPApXUU U CBOMCTB OOBEKTa yIpaBIICHUS. DTHUMHU
dTanaMu SIBJIAIOTCS MPOTHO3MPOBAHKE, TJIAHUPOBAHWE, OpraHU3aIus,
KOOPAUHAIUS, CTUMYJIMPOBaHUE, KOHTPOJIb.

Bce 31tr aTansl Ha3pIBarOTCS 06wumy GYHKIUSIMHA yIPABICHUS.

[TockonbKy B CBOEH JeATEILHOCTH JII00asi OpraHu3alus UCIob-
3yeT pa3IMuHbIe PECYPChI, TO UMEET CMBIC]I TOBOPUTH 00 yNpaBICHUU
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3TMMH pecypcamu. [lo BHay AesATEIbHOCTH pPaOOTHHUKOB ariapara
yIPaBJICHUS, CBA3aHHON C HMCIIOJIB30BAaHUEM PECYPCOB MPEIIPUATHA,
MOTYT BBIJACIATBCS KOHKpemmuvle PyHKIHMU yrpaBieHus. [10CKoIbKy
pasHble MPEANPHUATHS B CBOCH IEATEIHHOCTH MOTIYT HCIOJb30BaTh
pasHbIe pecypchl B pa3HbIX O0BbEMax, TO IEpPeUueHb KOHKPETHBIX
(GYHKIMH yIpaBiIeHUs Ha KaKIOM MPEANPHITHN OyAeT cBoil. BMmecte ¢
TeM, HauOOJiee YacTO BCTPEYAIOTCS CJICAYIONIHE KOHKPETHbIC (PYHK-
UK. yIpaBjieHue (hMHAHCAMU, YIIPABJICHUE HEIBUKHUMOCTBIO; YIIPaB-
JeHHE AaKTHUBHOM YacThbi0 OCHOBHBIX (DOHIOB (00OpymOBaHHEM);
yIpaBJIeHUE MaTepHaIbHBIMU PECypcaMH; yIpaBjieHHUE IEPCOHAIOM;
yIpaBJICHUE MPOIYKITHUEH 1 ycayraMu. [10CKoNbKY Kaxaass KOHKpPETHAs
(GYHKIHS — 3TO JEATENIBHOCTh U COOTBETCTBEHHO IIPOIECC, TO HMEET
CMBICJT BBIJICIUTD 3Tambl (MM CTAIMK) 3TOTO mporecca. [Ipuyuem kax-
Jasi CTajusl YIPaBJICHHS OIPEICICHHBIM PECypCOM TPEICTaBISCT CO-
0ot ogHy M3 00mMX (QYHKIHUA yrpaBieHus. HarisiiHo COOTHOIIEHUE
OOIIMX M KOHKPETHBIX (PYHKIHI YIPaBICHUS MOKHO MPEACTABUThH B
Buje Matpuibl (puc. 3.2.1), cTpOKM KOTOPOW ONpeAeIcHBl KaK KOH-
KpeTHbIE (DYHKIIUH YIIPABICHHS, a CTOJOIBI — KaK OOIIue.

YmpagneHnue

3UDOBaAHUE
DOBaHUE
Opranu-
3arms
Koopau-
HaIus
Ctumy-
JMDOBAHUE
Kontposb

[ponykmmeii u Ann |A2 | Az | A | As | Ase

yCITyraMu
[lepconanmom A |A2 | Az | A | Ass | Az
MarepruamsabiMu - | Azt | Az | Ass | Asa | Ass | Ass
pecypcamu

O6opynoBaHuem A1 |Ag2 | Aus | Aaa | Ass | Az
Hensmwxumocteto | Asy | As2 | Asz | Asa | Ass | Ase
drrancamu Asr [ As2 | Asz | Asa | Ass | Ass

Puc. 3.3.1 — CooTHolieHre 00X U KOHKPETHBIX (PYHKIIMI
MEHEKMEHTa

B kauectBe mpumepa pacCMOTPUM IOCIETHIOI0 CTPOKY ATOM
MaTpuilbl. DIeMeHT Ag, — ATO MPOTHO3UpPOBaHUE (PUHAHCOBOM Jiesi-
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TEJILHOCTH MPEANPUATUS, Ag, — TUIAHUPOBAHUE (PHHAHCOBBIX TTOTOKOB
Ha pa3InyHbIe Iepuoabl, Agz — opranuzamus GUHAHCOBOH JeATeIbHO-
CTH TIPEINIPUATHS, Agy — KOOpIUHALMS (OTIEpaTUBHOE Iepepacipe/ie-
JeHue) (GUHAHCOB MPEANPUATHS, Ags — CTUMYJIUPOBAHHE PAOOTHUKOB
(UHAHCOBBIX CIyX)0 npeanpusaTus, Ags — puHaHCOBBINA (OyXrairep-
CKWH) yd4eT, (PMHAHCOBBIN aHAJU3 U KOHTPOJb. AHAJOTHUIHO MOXKHO
PacCMOTPETh U APYTUE CTPOKU JAHHON MaTPHIIBI.

[Ipu 3TOM cleayeT y4yuThIBaTh, YTO, BO-TIEPBBIX, OMPEACICHHBIC
3Tamnbl YIPaBICHUS HEKOTOPBIMH pecypcamMu IO Pa3IMIHBIM MPUYH-
HaM MOTYT HE PEaIM30BBIBATHCS HAa OTACIBHBIX NPEANPHATHSAX; BO-
BTOPBIX, C Pa3BUTHEM MPOU3BOJICTBA MOTYT BO3HHUKATh HOBBIE KOH-
KpeTHbIe QyHKINK (MM HCUe3aTh CTapblie) U BCIICICTBHE 3TOTO KOJIH-
YECTBO CTPOK MATPHIIBI MOXKET U3MEHSATHCS.

Takum oOpa3zoM, JaHHas MaTpuIla HE SBISAETCS YEM-TO YHHUBEpP-
CaJIbHBIM, a TIPEACTaBIsAET COOOM JIMIIb JOCTATOYHO YJ0OHOE CPEACT-
BO KJacCH(PUKAIMKM U HATJISTHOTO M300paKeHUsI COUYETaHUs OOIINX U
KOHKPETHBIX (DYHKITUN yIIpaBiICHUS.

[Tockonbky B paboTe MPEANpPUATHS MOXHO BBIJCIHTH pa3ind-
HbIe 00J1acTH WM cepbl IeATeIbHOCTH (HAaIpuMep, TaKhe, Kak OcC-
HOBHOE W BCIIOMOTaTeIbHOE MPOU3BOACTBO, MaTepHaIbHO-TEXHUYEC-
KO€ CHaO»XeHue, COBIT MPOYKIIMU, OXpaHa OKPYXkKalolleld Cpejibl, KOH-
CTPYKTOPCKasl MU TEXHUYECKas ITOJTOTOBKAa IPOM3BOJICTBA), TO HMEET
CMBICJI TOBOPUTH 00 YIIPaBICHUH KaKI0U chepoit JesITEeIbHOCTH.

OyHKIIMKA yIpaBieHUs, BBIJEICHHBIE IO dTOMY KPUTEPHIO, Ha-
3bIBAIOTCA cneyuanrbHuimMy QYyHKIUSAMU yopaBieHus. B3anMocBs3b
MEXIy OONMMU, KOHKPETHBIMH U CHEIHUAIbHBIMU  (DYHKIIUSIMHU
yIPAaBIICHUS MOXKHO MPEJACTaBUTh B BHJIC TPEXMEPHON MaTpHUIIbI (pHLC.
3.3.2), sJeMEHTaMU KOTOPOM SBISIOTCS (DYHKYUOHALbHbIE 3aA0a4U
YNpasneHusl.

Takum o00pa3zoM, (QyHKIMOHaIbHASA 3ajjaya yOpaBICHUS — HTO
OIpejICIICHHBIN 3Tan (TUIaHMpOBaHWE, OpPTaHMU3aIMs U T.J.) yIpaBlie-
HUS OTIPEJICIICHHBIM pecypcoM ((pHHAHCHI, TIEpCOHAT | Jp.) B OINpejie-
JICHHOU cdepe AeATeTLHOCTH PEATPHUSITHS.

B npeacraBiennoit Ha puc. 3.3.2 MaTpHUIE MOXKET ObITh OTpaxke-
Ha BCS JESITEIHHOCTh PAOOTHUKOB alllapara YMpaBJICHUS MPEINpH-
SATHEM W Ha €€ OCHOBE IMOCTpPOCHa ()YHKIIMOHAIbHAS CHCTEMa yIIpaB-
JICHUS TIPEATPUATUEM.
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Astn
Ay | Azt | Az | At | Aisi | A | A
As7i+1
Aorr | Azg | Azt | Acar | Azsi | Ager | A
- As7i
Agry | Aszs | Asar | Aser | Assi | Assr | Asn
Ag71-1

Agir | A2t | Asar | Adar | Aast | Asst | A

Asyi | As2r | Asar | Aser | Asst | Aser | Asti

Asi1 | As21 | Asai | Asar | Asst | Assr | Aer

Pric. 3.3.2 — TpexmMepHast MaTpria GyHKIMOHAIBHBIX 3344 YIPABICHHS

3.4 MporHo3npoBaHMe 1 NnaHMpoBaHue, UX coaepKxaHuaA
U ponb B npouecce ynpaBrneHus

ITousiTie MPOrHO3UPOBAHUA. /[MHAMUYHBIA U HEONPEECIICH-
HBIM XapakTep BHEIIHEW Cpeabl MPEeANpUITHS ellaeT He0OXOIUMbIM
MPOTHO3UPOBAHUE €€ COCTOSIHUS B OyAyIlEeM JJisl IPUHSITUS COOTBET-
CTBYIOIIUX IMOATOTOBUTEIBHBIX MED.

C 5TOM TOYKM 3pEHHSI NPOTHO3UPOBAHUE, BO-TIEPBBIX, SBISETCS
TONH OCHOBOM, Ha KOTOPOM CTPOSITCA IJIaHBI; BO-BTOPBIX, MOOYKIaeT
pyKOBOJUTENEH JyMaTh O OyAyIleM U TOTOBUTHCS K HEMY, B-TPEThUX,
MO3BOJISIET OMPEACTUTh CPEPhI NESITEILHOCTU OpraHU3allii, Ha KOTO-
pble MOTpeOyeTCsl KOHIEHTpalUs YCUIUN B OYyIyIIeM; B-4ETBEPTHIX,
BCErJla UMEET OINPEACICHHYIO CTENEHb OTPELUIHOCTH.

IIpn npoOrHo3MpoOBaHUM MOTYT KCIIOJNB30BATHCS PA3JIMYHBIC Ma-
TEMAaTHUYECKUE U IBPUCTHUYECKUE METOMAbL. OJHUM U3 IBPUCTUUYECKUX

! bpacc A.A. OcHoBbl MeHeKMeHTa — MuHCK, 1999. — C. 39.
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MeTOA0B sBisieTcss MeTol Jlenbdu. Ero cymHocTs 3akiro4aeTcsi B BI-
MOJIHEHUH CJIEAYIOIINX MPOEAYP:

1) mpuBiekaercs Ipymma CHCIHAINCTOB 0 HCCICAyEeMOM Mmpo-
OleMe Kak M3 4Yucja COTPYIHUKOB (DUPMBI, B MHTEpPEcax KOTOPOM
MPOBOJIUTCS MPOTHO3, TAK U U3 APYTUX OPraHU3AIINM;

2) K DTHM DKCIIepTaM 0OpamaloTcs ¢ Mpoch0oi cienaTh aHo-
HUMHBIA MPOTHO3 OYIYIIEro COCTOSIHUS UCCIETyeMOTo OOBheKTa WU
SIBJICHUS,

3) moy4YeHHbBIE MPOTHO3bI 0000MIAIOTCS W PE3yIbTaThl 0000IIIe-
HUSI COOOIIAIOTCA DKCIEPTaM;

4) Ha OCHOBE TIOJTY4YCHHON MH(POPMAIIUN PKCIIEPTH CHOBA aHOHUM-
HO JICNIAI0T TIPOTHO3, Pe3yJIbTaThl KOTOPOro 00padaThIBAIOTCS U BO3Bpa-
IIAFOTCS AKCIIEPTaM; 3TOT MPOIIECC MOKET MIOBTOPATHCSI HEOTHOKPATHO,

5) moJTydeHHBIH pe3ysIbTaT CUNTACTCS yIOBICTBOPUTEIBLHBIM TO-
r/1a, KOTJja MHEHHsI OOJIBIITMHCTBA SKCIIEPTOB COBITAIAOT.

[TocnenoBaTenbHOE BBISICHEHHE MHEHUW U OOpaTHasi CBS3b HC-
MOJIB3YIOTCS 37I€Ch HE C IEIbI0 MPUHYIUTH YKCIEPTOB K KOMIIPOMHUC-
Cy, a i1 TOTO, YTOOBI C MOMOIILIO JOMOJTHUTEIRHON HWHpOpMaUH
npUAaTh 3aKITIOYEHUIO OOJBITYI0 000CHOBAaHHOCT.

IIporno3upoBanue coObiTa. OMMH W3 BaXHEHIIUX IMPOTHO30B,
KOTOPBINA 00s13aTE€NbHO AeNaeT MPEaNpusiTie, — 3TO MPOTrHO3 OyayIe-
ro o0beMa MpoJaX WU OKa3aHHs YCIyr. B cOOTBETCTBUM ¢ HUM pa3-
pabaThIBalOTCS IUTAHBI OCBOCHHS HOBBIX M3ICNHM, MPOU3BOACTBA U
dbuHancupoBanus. Mimes mporuos Oyayiiero oobema mpojax Ha J0cC-
TATOYHO JUIUTENIbHBIA MEPUOJ, PYKOBOAUTEIh MPEANPHUATHS  MOMKET
YCHENTHO TUIAHUPOBATh ABMKEHUE (PUHAHCOB U pa3Mephbl OXKUIAEMOMN
npuObLTH. B KaduecTBe OCHOBHBIX METOJOB TAaKOT'O IPOTHO3HPOBAHUS
clIe/lyeT Ha3BaTh.

® METOJ MHEHUH KIOpU YIPABISIONINX;

METOJI COBOKYITHBIX MHEHHI pabOTHHUKOB COBITA;
METOJI 0KUAEMBIX 3aIPOCOB OTpeOUTEIEH;
MaTEMaTHYE€CKHUE METO/IbI;

JIEAYKTUBHBIA METO/I.

Memoo mueHutl cropu ynpasnsarowux OCHOBaH Ha WHTYHUIUU
BBICIITUX aJMUHHCTPATOPOB OpraHM3aIlM{, YbM MHEHHUS IO TOBOIY
Oynymiero cObITa paccMaTpUBAIOTCS MPE3UACHTOM KOMITAaHWH, pele-
HHE KOTOPOTO MPUHUMAETCS 3a UCTUHY. DTO HanboJiee CTapblii U Mpo-
CTOM METOJ COCTaBJICHHSI MPOTHO30B Oyaymiero oobema mpojaax. B
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CBOEM HauXy/IIeM BapuaHTE OH MpeBpallacTcs B TPYIIOBYIO J0Taj-
Ky, @ B HAWIy4IlIeM — MPEJICTaBJIsIeT COOOW JIeTalbHbINA aHalin3, Mpo-
BOJUMBIN OMBITHBIMU aIMHUHUCTPATOPAMH, TINATEILHO WU3YYUBIIUMHU
BaKHEUIME (PaKTOPHI, BIUSIONINE HA COBIT MPOIYKIIUUA UX (DUPMBI.

OCHOBHBIMHU MPEUMYIIIECTBAMHU ITOTO METO/IA SIBISIOTCS:

1) TOCTYIHOCTB ¥ TIPOCTOTA,

2) coueTaHue OIbITA U OLIEHKH (haKTOB;

3) HEoOXOAUMOCTh BBICKA3bIBaTh CBOE MHEHME II0 BOIIPOCAM
cOBITa 3acTaBIsAET BHICIIMX aIMUHHCTPATOPOB, OTBEYAIOIIUX 3a pas-
JUYHBIE YYaCTKH paOOThl (PUPMBI, BO-TIEPBBIX, TIIATEIHHO TOTOBUTH
COOTBETCTBYIOIIYIO0 MH(POPMAITUIO, UCTIONB3Ysl JaHHBIE CBOETO y4acT-
Ka JEeATETbHOCTH, a BO-BTOPBIX, COU3MEPSATH CBOIO ACATEIBHOCTH C
00bEMOM TIPOJAK.

OcCHOBHBIEC HEIOCTATKM METOJIa CBA3AHBI C TEM, UTO, BO-TIEPBBIX,
MIPOTHO3bI MOTYT OCHOBBIBATHCS Ha MPEIOJIOKEHUAX, a HE Ha (pakTax
U UX aHaJIU3€, BO-BTOPHIX, YCPEIHEHNE MHEHUM CHUXKAET OTBETCTBEH-
HOCTb 32 TIIATEILHOCTh MOATOTOBKHU MIPOTHO3A.

Memoo coB8oKynHbIX MHeHUU pabomMHUKO8 cObIMa OCHOBAH Ha
yOEXKIEHUH, YTO PHIHOK JIYUIlle BCErO 3HAIOT T€, KTO HEMOCPEACTBEH-
HO Ha HEM paboTaeT, T.e. paOOTHUKH COBITA M PYKOBOJUTEIIN COOTBET-
CTBYIOIIUX ToApazaeneHuil. OH saBisieTcs Haubojee 4acTo MpUMe-
HSIEMBIM METOJIOM MTPOTHO3UPOBAHUS COBITA.

OcHOBHBIC TTPEUMYIIIECTBA METO/ 1A

1) IpOTrHO3 OCYIIECTBIIACTCS TEMH, Ojlarojaps KOMy OH JIOJIKCH
OTpaBaAThCS;

2) Giaromapst oOmmMpHONW MHDOPMAIMK OOIIUH TTPOTHO3 MPHOO-
peTaeT onpeIeICHHY0 HaI)KHOCTb.

OcCHOBHBIE HEJTOCTATKH METO/IA:

1) mOCKOJIBKY, KaK MpaBuiio, pabOTHUKAM CObITa OOBIYHO HEH3-
BECTHBl OCHOBHBIE COITMAIbHBIC, MOJUTHYECKHUE M IKOHOMHUYECKHE
TEHJICHIIUM Pa3BUTHs OOIECTBAa, OHM HE MOTYT JaBaTh HAaJIeKHbBIE
JOJITOCPOYHBIE TIPOTHO3HI,

2) paOOTHHUKHU COBITA MOTYT OBITh CKJIOHHBI, BO-TICPBBIX, K Upe3-
MEpPHOMY ONTHMHU3MY, €CIIH YBEPEHBI, UTO Ojlaromaps uMX MPOTHO3aM
yBEIUYATCS TPEACTABUTEIBLCKUE PACXObl, PACXObl (PUPMBI HA PEK-
Jamy 4 T.J.; BO-BTOPBIX, K U3UIITHEMY MMECCUMU3MY, €CIIH OHU YOexK-
JIEHBI, YTO CJIEACTBHEM IIPOTHO3a pocTa oObema Mmpoaax Oyner yBe-
JUYEHUE YCTAaHOBJICHHBIX (PUPMOI HOPM MPOJAK.
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Memoo ooicudaemvix 3anpocos nompebdbumeneti OCHOBaH Ha
MHEHHMH TIOTpeOuTeNe o cBoux Oyaymux mnokynkax. OH sBIsSeTCS
HanOosee F3(hPEeKTUBHBIM MPU MPOTHOZUPOBAHUM 00BEMA MPOJAK HO-
BBIX TOBApOB.

OCHOBHBIM TPEUMYIIECTBOM 3TOr0 METOJAA SIBJISIETCS BBICOKAs
CTEINEeHb HAJCKHOCTU MPOTHO3a MPHU JOCTATOYHO IMIUPOKOM BBIOOpE U
CKJIOHHOCTH MOTpeOuTeNel K COTpyAHUYECTRY.

OCHOBHBIMU HEJIOCTATKAMU METO/Ia SABJISIOTCS:

1) BBICOKAst CTOUMOCT;

2) monHas OC30TBETCTBEHHOCTh MOTPEOUTENICH 3a pPe3yJIbTaThl
MPOTHO3A.

Mamemamuueckue memoOwvl TPOTHO3UPOBAHUS COBITA MOKHO
pasnenuTh Ha TPH TPYIIIIHL.

1. DkcTpanoaupoBaHre, KOTOPOE OCHOBAHO Ha MOJOKEHUH, YTO
«MPOITIOE SIBISETCS TpoJioroM Oyaymiero». [Ipu ero npuMeHeHun Ha
OCHOBAHUU JTaHHBIX 00 00BEMe MPOJIax 3a MPOIISAIINN epruo B Ha-
TypaJIbHBIX WUJIM CTOMMOCTHBIX IMOKa3aTeNsx JeIaeTcs MPOrHO3 C UC-
MOJIb30BAHUEM JKCTPAMOJISIITUOHHBIX METOJIOB, CYIIHOCTh KOTOPBIX
3aKJII0YaeTCs B BBIYMCICHUU 3Ha4YeHUS BeanunHbl x = X(t, ), roe t —
BpPEMSI, €CIIM U3BECTHBI 3HAUCHHS BeTHUUH X=X(t1),..., x = X(t,_1).

2. KoppensiiimoHHbI aHaJIn3, OCHOBaHHBIM HA U3MEPEHUU 3aBU-
CUMOCTH MEXIy 00BeMOM MpoaaXk (PUPMBI W KAKUM-JTHOO JIPYyTUM
(vm npyrumu) pakropoM. OOBIYHO B KayecTBE TakuX (pakTopoB Oe-
peTcs Kakou-mubo O0OIIeHAIMOHANIBHBIN TOKa3aTelb, MPOTHO3UPYE-
MBI C JIOCTATOYHO BBICOKOM CTEICHBbIO TOYHOCTH (BaJIOBOM HAIHO-
HaJIBHBINA MIPOIYKT, HAIIMOHAILHBIN JOXO0I U Ap.).

3. MaremaTuueckoe MOJECIMPOBaHUE, KOTOPOE 3aKIIFOYAETCs B
YCTAaHOBJICHHHM CTPOTUX MaTeMaTHYeCKUX 3aBUcCHUMoOcTel (B BHJIE
dbopMy) MEeKIy 00BEMOM MPOAAK U PAAOM JIPYTHUX, JKEIATCIBHO HE
3aBUCSAIINX OT JIEATCILHOCTH (PUPMBI TIEPEMECHHBIX.

OCHOBHBIM MIPEUMYIIECTBOM MaTEMaTHUYECKUX METOJIOB SIBJISIETCS
BBICOKAs HaJIS)KHOCTh TIPU YCIIOBUU TOYHOCTH BXOAHOW WH(OPMAIIHH.

OCHOBHBIMU HEIOCTAaTKaMU 3TUX METOJOB SBJISIOTCS:

1) HEoOXOAMMOCTh IPHBICYCHUS BBICOKOKBAITH(DHUIIMPOBAHHBIX
CHEIMAJIMCTOB U MPOBEJCHUE HAYYHBIX UCCIEIOBAaHUN 00YCIOBIUBAIOT
UX BBICOKYIO CTOUMOCTb;

2) HE BCer/ia UMCIOTCS JIaHHBIE, MTO3BOJISIONINE YCTAHOBUTh KOP-
PESIMOHHBIE WM MaTeMaTUYECKHE 3aBUCUMOCTH, a TaKXKe MpUMe-
HUTh METOJ AKCTPANOJIUPOBAHUS C HEOOXOIUMOU TOUHOCTHIO;
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3) cymecTBeHHBIE, OBICTPOTCYHBIC W3MEHCHHS BHEIIHEH Cpelpl,
KOTOPBIE MOTYT OTPHUIIATEILHO OTPA3UTHCS HA YPOBHE 00beMa IMPOJakK,
HE OIPENEISIFOTCS MaTeMaTHYeCKUMUA METOJIaMHU, HO MOTYT OBITh JIETKO
OIIpeIeIICHBI JIFOIbMH, KOTOPBIE 3aHUMAIOTCS TTPOTHO3UPOBAHUEM COBITA.

Jedykmuenulii MemoO OCHOBAH Ha 3JPaBbIX PaCCYXKIACHUSIX U
YMEHUU JeNaTh JIOTUYECKHUE BBIBOJBI JIIOJICH, 3aHUMAIOIIUXCS TMPO-
rHo3upoBanueM. Cama JenyKius NpeAcTaBlsieT co0od crnocold pac-
CYXKJICHHsI, TP KOTOPOM HOBOE TIOJIOKEHUE BBIBOJIUTCS YHCTO JIOTH-
YECKUM IyTEeM — OT OOIIMX IMOJOKEHHUM K YaCTHBIM BBIBOJaM. Takum
o0pa3zoM, JeTyKTUBHBIM METOJ 3aKJIIOYaeTCsl B aHAJIU3€ OOIIeH TeKy-
e CUTyalluu W BBIACHCHUH TOJIOKEHUS CO COBITOM TPOIYKIIMH, Ha
OCHOBE KOTOPBIX C HUCIOJIB30BAaHUEM JICTYKTUBHOTO aHAlIU3a U CyObh-
CKTUBHBIX CYXJICHHUH JellaeTcsl BBIBOJ O OyayIieM oObeMe Mpoaak.
DTOT METOJI UCTIOIB3YETCA TOJIHKO B KAYECTBE JOMOJHEHUS K IPYyTUM
0oJiee TOUHBIM METOJIaM KaK CPEJICTBO UX MIPOBEPKHU.

Ilonstue minanupoBanus. [lianuposanue TIPECTaBISIET COOOM
3a0J1arOBpeMEHHOE MPUHATHE PEIICHUI O TOM, YTO CIEayeT JeaTh U
YTO JJIsl ’TOTO HEOOXOIUMO, KOT/Aa JeiaTh, KTO OyAeT JAeiaTh, KTO Oy-
JIET OTBEYATh 3a MOJYUYCHHBIA PE3yJIbTaT.

MoXHO yTBEpKIaTh, YTO IUIAHUPOBAHHWE YCTAHABIMBACT CBS3b
MEXK]ly CYIIECTBYIOIINM MOJIOKEHUEM JIEN U TEM, KOTOPOE HEOOXO0aU-
MO 10cTu4db. OHO JaeT BO3ZMOXKHOCTD.

1) peanu3oBaTh MPEIOCTABISIONINECS BO3MOKHOCTH;

2) CBECTH K MHHUMYMY OYTyIIUI PHCK.

MecTo TuTaHUpOBaHUS CpeAu APYyTrux (PYHKIUN yHpaBIeHUS OI-
penensercsi, BO-TIEPBBIX, TEM, YTO PE3yJbTaThl IJIAHUPOBAHUS HEIO-
CPEJICTBEHHO OMPENIETSIOT COACpKaHUe OCTAIbHBIX (DYHKIMM yIipaBJie-
HUS, BO-BTOPBIX, TEM, YTO UMEHHO Ha 3TOM 3Tare (OpMUPYIOTCS MeTn
NPEIPUITHS U OTIPEICIIAIOTCS CPEACTBA JOCTHKEHUS ITUX LIETIEH.

Takum o00pa3oM, yervio niaHupoanusi SIBASETCA YHPOILIECHUE
JTOCTHOKCHUS 1IeTIeH IPEANPUSITHUS Ty TEM:

1) yctpaHeHmsl oTpuIaTeIbHOTO 3¢ @deKTa HEOIpeaeICHHOCTH
BHEIIIHEW W BHYTPEHHEHN CpeIbl MPEANPUITHUS;

2) cocpeloTOYCHHUS BHUMAaHHS PYKOBOJHWTEJICH Ha IJIaBHBIX 3a-
nadax OpraHU3allny;

3) moctmwkeHuss 3PPEKTUBHOTO (PYHKIIMOHUPOBAHUS TPEIIPHU-
ATHS 32 CUET ONITUMAJIBHOTO pPacIpeiesieHUs] peCypCOB,

4) oOneryeHusl OpPraHU3AIMOHHOW, MOTHBAIIMOHHOW W KOHTPO-
JUPYIOIICH NeSITEIPHOCTH PYKOBOJICTBA TPEATIPUSTHS.
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C na"HO# (PYHKIIMM HAYMHAETCS MPOIIECC YIPABICHUS, OT €€ Ka-
YeCTBa 3aBUCUT YCIIEX OpraHU3alNH.

ITo cBoeli cyTH pynKyusa naanuposanus npuzeana omeemums
Ha cedyroujue 0CHOBHbIE 6ONPOCHL.

o [0e mbl Haxooumcs 8 Hacmosiuee 8pems? MeHemKepbl JOJDK-
HBI OLICHUTh CHJIbHBIC U CJIa0ble CTOPOHBI OpPraHU3alMU B OCHOBHBIX
ec obnactax (dbuHancwl, MmapkeTuHr, nepconan, HUOKP), uto0sl omn-
peIennTh, 4eT0 MOXKET PeaabHO JOOUTHCS OpraHU3aIIns.

o Kyoa mui xomum oguecamuvcsa? MeHemxepbl NOJKHbBI OICHU-
Basi BO3MOKHOCTU M yTPO3bl B OKPYXKAIOLIEH Cpejie, ONpeaeInTh, Ka-
KUMU JTOJDKHBI OBITH II€JTM OPTraHU3alli U 9TO MOXKET MOMEIIaTh JOC-
THKEHUIO DTUX IEJIEH.

o Kax mwvl cobupaemcs coenams dmo? MeHEIKEphl pemaroT,
YTO AOJDKHBI ACJaTh YICHBI OpraHU3allMHu I JTOCTHXKEHMS IOCTaB-
JICHHBIX 1ICJICH.

Buabsl muanoB. s DOCTMXKEHHMST pa3HBIX IEJIel  pas-
padaThIBalOTCS pa3HbIe IJIaHBI M B 3aBUCHUMOCTHU OT TOTO, JOCTHXKE-
HUIO KaKUX IEJEH OHM CIyXaT, MOXHO BBIJACIUTH CJCIYIOIIUE BUJIbI
wianoB (puc. 3.4.1): crpaTernyeckue, TAKTUICCKUE U TEKYIIHE.

ITUIAHBI

IIpoexTsl
Crparernueckue <
IIporpammel

IInausr

(YHKITMOHUPOBAHUS
TakTuueckue

IInanbl pa3BuTHs

Jns monpasznenenui

Tekymiue TPE TP U THS
(onepaTuBHBIC)

JIs oTaeapHBIX
pabOTHUKOB

Puc. 3.4.1 — Buzpl riiaHOB OpeaNpUsITUS
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Crparernyeckue (MM KOPIIOPATHBHBIC) TJIaHBI pa3padaThIBAIOT-
Csl Ha BBICILIEM YPOBHE OpPraHU3alMU U CIyKaT JUIsl JOCTUKEHUS CTpa-
TETMYECKUX 1esieil. B 3TuX miaaHax TOYHO HE ONMPEACIISIIOT, KaKuM 00-
pa3oM opranuzaius OyJeT JOCTUTaTh CBOUX IIEJIEH, a TOJIBKO Ompeie-
JSI0T OOIIYI0 TIOJIMTUKY W Te€HEpaJbHOE HAIpaBJICeHUE AEATEILHOCTH
OpraHM3allvM, YCTaHABIUBAIOT MPUOPUTETHI U PACIPEICISIIOT UMEIO-
IIMECS PECYPCHI.

Crparernueckoe IJIAHUPOBAHUE, €CIIU YUUTHIBATH €r0 MEPCIEK-
THUBHBIN XapakTep cpokoMm Ha 5—10 neT u Gosiee, TOMKHO YUUTHIBATH
COCTOSIHUE U TMEPCHEKTUBBI PA3BUTHUSI BHEIIHEW Cpejibl, a TaKXke coO0-
CTBEHHBIE NMPEUMYIIECTBA U HEJOCTATKH, T.€. BHYTPEHHIOIO CPEIy Op-
raHu3aIuu.

JIist peanuzaiuu CTPAaTernYecKuX IJIaHOB MPEANPUSITUE BBIMOJ-
HSIET ONpeIEICHHBIC PA0O0ThI, KOTOPHIE MOKHO Pa3Ie/IUTh HA JBa BUJA!

1) neATeapbHOCTh, TPAIUIMOHHAS JJIS TPEINPHUATHS, HAIPUMEp
OOBIYHBIN TPOIECC MPOU3BOACTBA, B KOTOPHIA BHOCSTCA HE3HAYU-
TeJIbHBIE YCOBEPIICHCTBOBAHUS, paboTa C TPaJUIMOHHBIMU TOCTaB-
IIUKaMU, OTCJICKHUBAHUE CUTYAIlUX HA PHIHKE,;

2) NeATeNbHOCTh, HETPAIUIIMOHHAS IS TPEIIPHITHS, HOCSIIAA
Pa30BbId XapaKTep, HAPUMEpP, CTPOUTEIHCTBO WJIM IMOKYIKAa HOBOTO
3manus Ui ouca mpeAnpusiTys, pa3paboTka U BHEJIPEHUE CUCTEMBI,
aBTOMAaTU3UPYIOIIEH paboTy COTPYIHUKOB Odurca, IEPEX0]] Ha BBITYCK
HOBOW MPOAYKIINH, TUKBUAALMS KaKOro-muoo dunmana u T.1.

JIJist OCYILECTBIICHUSI TPAAUIIMOHHON JEATeTbHOCTH HAa OCHOBE
CTPAaTErM4YEeCKUX IUIAHOB PYKOBOJUTEISIMU CPEIHETO YPOBHA pa3pada-
TBIBAIOTCS TAKTUYECKHE (CPOKOM JI0 TOJ/1a) TUIaHbI, a Ha HIKHEM YPOB-
HE — omnepaTuBHbIC (Ha MeCsI| WiIu KBapTan) ruiaHbel. [Ipu aToMm, Kak
MPABUIIO, UCTIOJIB3YIOTCS TUIAHBI TPOILLIBIX NTepruoa0B. OTHAKO MHOTIA
LETIEeCO00pa3HO MPUMEHSTh TaK Ha3bIBAEMbIN «HYJIEBON» MOJXO0J, KO-
raa npu pa3padOTKE ONEpPaTHUBHOTO IUIaHA 3aIlpElIacTCs HCIOIb30-
BaTh IUJIAHBI MPOUUIBIX MNEPUOJOB. DTO MO3BOJIAET BBIIBUTH HECOOT-
BETCTBHUSI B KOMIIOHEHTaX IJIaHA WUJIKM OMpenennuTh HedP(HEeKTUBHO uC-
MOJIb3YEMBIE PECYPCHI.

[InaHnpoBaHre HETPAAUIMOHHON JEATEIBHOCTA OCYIIECTBIISIET-
Cs B BUJZI€ NPOEKTOB. J[JI1 MX CO3[MaHMs U peaiu3alru UCIOIb3YIOT
pazIMYHbIC CIIEIUATBHBIE METO/IBI.
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3.5 OpraHusaumus Kak pyHKUMA MeHeDKMeHTa

Opraauzanusi — Bropas GyHKIHS Mpoliecca yIpaBieHUs, 3a/1a-
4eil KOTOpOU sABIIETCS (POPMHUPOBAHHE CTPYKTYPHI XO3SIHMCTBYIOIIETO
cyOBbeKTa, a Takxke oOecredeHue BCEeM HEOOXOJMMBIM MJis €ro HOp-
MaJbHOW pabOThl — MEPCOHAIOM, MaTepUATLHBIMU pecypcamu, 000-
pyJOBaHUEM, JCHSKHBIMHU cpeficTBaMu U Jip. To ecTh QyHKIUs opra-
HU3AIUU MPEJICTABISIET CO00M CO3/1aHKe peaIbHbIX YCIOBHUM IS 1OC-
THYKEHUS 3aIlJIaHUPOBAHHBIX IIEJICH.

B ¢yHKIIMIO OpraHu3auu BXOJHWT TAaKXKe paclpenesieHue IMoJ-
HOMOYMM. DTa 3a/7adya TECHO CBsi3aHa ¢ (OPMUPOBAHUEM CTPYKTYPHI
opranu3anuu. IlomHoMouUrs OBIBAIOT JIMHEHHBIMU (pacCIIOPSAMTEIIbCT-
BO, HEIOCPEJICTBCHHOE IIOJYMHCHUE), allllapaTHble WIM INTaOHBIC
(koHCYJIbTaTHUBHBIC, PEKOMEHJIATCIIbHBIC), (PYHKIIMOHAIBHBIE (pacro-
PAIUTEIIBCTBO O OTIACIBHBIM (DYHKITUSAM).

IlonsiTe OopraHu3amUoOHHON AesiTeibHOCTH. HeoOX01uMocCTh
OpraHU3aIlMOHHON NEeATebHOCTH OOYCJIOBJICHA CIEAYIOUIMMU acIeK-
TaMU.

1) nus JOCTYDKEHHSI CBOMX IIEJICH JIIOJU BBIHYXKJICHBI 00BEIH-
HATHCS;

2) mobass coOBMECTHas JCSATCIBHOCTh OyneT Oosiee 3 eKTHB-
HOM, eClu /I KaXKJIOTO WIeHA JI000T0 KOJUIEKTUBA OIMpPEICIICHO, BO-
NEPBBIX, YTO OH JIOJDKEH JIeNlaTh; BO-BTOPBIX, 3a YTO OH HECET OTBET-
CTBEHHOCTb; B-TPEThHUX, KTO KOHTPOJIUPYET €r0 ACSITEIHHOCTD.

OTBeT Ha TPU ATUX BOMPOCA OMPEILISIET OP2AHUZAYUOHHYIO POTIb
yJieHa JTI000T0 KoJUTeKTHBa. COBOKYIMHOCTh U B3aUMOCBSI3M OpraHH3a-
LUOHHBIX POJIed 00pa3yIOT OpeaHU3ayUOHHYIO CMPYKMYpy Tpeanpu-
ATHUS.

B opranuzaimoHHO#N AESTEILHOCTH MOXHO BBIJCIUTH TPU OC-
HOBHBIX HAIPaBJICHUS:

1) onpeodenenue nopm ynpasisiemocmu, T.e. ONPEICICHHE TOTO
KOJIMYECTBA YEJIOBEK, KOTOPHIM d(PPEKTUBHO MOXKET YNPABISTH PYyKO-
BOJUTEIb,

2) ycmarnosieHue 63aumMoOmMHOUEHU NOTHOMOYULL U OMEemcm-
8EeHHOCMU, KOTOPBIE CBS3bIBAIOT PYKOBOJIUTENECH Pa3HBIX YPOBHEH M
WX TIOTYNHEHHBIX,
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3) hopmuposanue opeanuzayuoHHOU CMpPYKmMypsl IPEIIPUATHA,
T.€. €ro JEJICHUE Ha MOAPA3ACICHUS U YCTAHOBIICHUE CBS3EU MEKIY
HUMH.

[Ipoiecc opraHM3alIMOHHOW JNEATEIIBHOCTA BKJIIOYAECT ATallbl,
npeacTaBiIeHHbIE Ha puc. 3.9.1.

YcTaHoBIEHUE LIENEN TP EAPUATHS

BrisiBaeHue n KJ'I&CCHCI)I/IKaHI/IH BUJOB OCATCIIBHOCTH,
H€O6XOI[I/IMI>IX A1 JOCTHXXCHUA HCHCfI

['pynnupoBKa 3TUX BUAOB IEATEIbHOCTH UCXOIS U3
MaKCUMalTbHO 3(P(PEKTUBHOTO HCTIOJH30BaHMUS

UMEIOIIMXCS PECYPCOB

DOopMHUPOBAHUE CTPYKTYPHBIX MOAPA3AEICHAM,
OTAEJICHUE UX LIeJIEH U 3aKPEIVICHUE 3a HUMHU TPy
BHUJIOB JEATEIHLHOCTH

Hanenenne pykoBoauTenen noapasaeieHuin
MOJIJHOMOYHSIMH, IOCTATOYHBIMU JJIS1 JJOC THXKCHUS
CTOAIIMX MEPET HUMU 1ieJiei

BepTukaibHasg v ropu30HTAIbHAS B3aMMOYBS3Ka ATUX
MO Ipa3IeNICHU I MOCPEICTBOM JIOJKHOCTHBIX CBSI3EM U
UH()OPMAITMOHHBIX TIOTOKOB

Puc. 3.5.1 — DTamnbl opraHu3aiMOHHON A TENLHOCTH

3.5 Motusauus nepcoHana. OCHOBHbleé MOTUBALUMNOHHLbIE
Teopum

MoTtuBanus — 3T0 A€ATEIbHOCTh, UMEIOIIAs €0 AKTUBU3UPO-
BaTh MEPCOHAN U MOOYAUTH €ro 3()EKTUBHO TPYAUTHCS JIS BBHITOJI-
HEHMS 1EJIEN OopraHu3aiuu. s 3TOro ocCyumecTBisieTcsl MaTepuaib-
HOE€ M MOPAJIbHOE CTUMYJIUpOBaHHWE PAOOTHUKOB, CO3/AalOTCs Oiaro-
MPUSTHBIE YCIIOBUA TPYJQ, YCIOBHUS Il UX caMOpean3anuu. Takum
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o0pa3oM, MOTHBAIMS — 3TO TaKOE PETYyJUpPOBaHHE MOOYIUTETHHBIX
CTUMYJIOB U€JIOBEKa, MPU KOTOPOM Yy HEro BO3HUKAET >KeJIaHhe pado-
TaTh TakK, YTOOBI COJEHCTBOBATH JOCTHKCHHIO 118U OpTraHU3aI|H.

B ocHoBe QyHKIIMM MOTHBAIMHU JICKHUT JTOCTATOYHO MHOTO MO-
TUBAIIMOHHBIX Teopuil. OHa U3 HamboJiee M3BECTHBIX — TEOPHS IO-
TpebHocTelr A. Macnoy. Ilompebnocms — 3T0 (HU3UOTOTUUECKOE WIIH
TICUXOJIOTHYECKOE OIIyIeHUE HeaocTarka 4dero-nmubo. I[lorpedHOCTh
HEBO3MOXXHO HEIMOCPEJACTBEHHO HAOMI0AaTh Ui u3MepsTh. O ee cy-
IIICCTBOBAHMHM MOJKHO TOJIBKO CYAUTh TIO TOBEICHUIO JIFOACH, IIO-
CKOJIbKY MMEHHO TOTPpEOHOCTH TOOYKITAIOT JIIOJICH K COBEPIICHUIO
OIIPEICIICHHBIX JCUCTBUM.

A. Macnoy pasnenua noTpeOHOCTH Ha MATh KaTeTOPHIA:

1) ¢usuonocuueckue (MOTPEOHOCTH B €€, OACKIE, KUIHUIIE,
HEOOXOIUMBIC JIJIs1 BEDKUBAHHS);

2) beszonachocmu u yéepewHocmu B OyIyIIeM, BKIIOYAIOIINC
NOTPeOHOCTH B 3aIIHUTe OT (U3UYECKOTO M MCHUXOJOTHISCKOr0 Hara-
JICHUS OKPYKAIOIIHX;

3) coyuanvHbvle, T.€. TOTPSOHOCTH ONIYIIATh CceOs UYICHOM Ka-
KOW-TM00 OOIIHOCTH, MMETh COIMAJIbHBIE KOHTAKThl, YyBCTBOBATH
MPUBA3AHHOCTD U MOJACPKKY;

4) yeaowcenusi —3TO OTPEOHOCTh B MPU3HAHUH JIMYHBIX KaYSCTB
WU JOCTUKCHUU,

5) camosvipadicenusi, T.e. IOTPEOHOCTh B pPeajM3allii CBOMX IIO-
TEHITUATBHBIX BO3MOKHOCTEH, B CTAHOBJICHUH YeJIOBEKA KaK JIMIHOCTH.

CornacHo Teopuu A. Macioy, 3Tu TOTPEOHOCTH MOYKHO PacIo-
JIOXHUTh B BUJIC UEPAPXHUSCKOH CTPYKTYpHI (puc. 3.5.1).

®u3NoJIOTHYECKUE TOTPEOHOCTH U MOTPEOHOCTH OE30MacCHOCTH
SBJISFOTCS TICPBUYHBIMH, T.€. BPOXXIECHHBIMHU, WU TOTPEOHOCTIMU
HU3LINX YPOBHEN.

CornuanbHble MOTPEOHOCTH, MOTPEOHOCTH B YBAXEHUU U CAMO-
BBIPOXCHUU SIBJISIIOTCS BTOPUYHBIMU, T.€. TPUOOPETEHHBIMH, WU TIO-
TPEOHOCTSIMU BBICIITUX YPOBHEH.

CornacHo Teopun A. Macyoy, eciu y 4elloBeKa CYIIECTBYIOT JBE
NOTPEOHOCTH Pa3HBIX YPOBHEH, TO TOMUHHUPYIOUIEH, T.€. OMpenestio-
1IEH €ero NOBEICHHE, SBIIAECTCS MOTPEOHOCTH 00JIEE€ HU3KOTO YPOBHS.

[TockONBbKY ¢ MHTENJICKTYaJbHBIM U JYXOBHBIM Pa3BUTHEM 4e-
JIOBEKA MOTPEOHOCTH BBICIIUX YPOBHEU MOCTOSHHO PACIIUPSAIOTCS, TO
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OHH HUKOI'’Ia HC MOT'YT OBITH IIOJTHOCTBIO YAOBJICTBOPCHLI, U IIO3TOMY
MOTHUBAUA ITOBCACHUS YCPC3 HOTpC6HOCTI/I OeCKOHEYHa.

Bropuunslie
Camo-

BBIPAXKCHUSA

/ VYBaxxenus \
/ ConuanabHbie \

/ be3zonacHocTn \ IlepBuuHbIe

/ dusnosiornueckue \

Puc. 3.6.1- Uepapxust nmotpeGHOCTEM coTtacHo Teopuu A. Macroy

Tak kak pasHble JIOAU 00JaJAI0T Pa3TUYHBIMUA TOTPEOHOCTAMH,
TO KOHKpemHoe BO3HArpaXJCHUE OHU OIICHUBAIOT MO-pasHOMY. Pyko-
BOJICTBO JIOJDKHO CONOCTaBUTh NMPENJIAraéMoe€ BO3HATPAXKAECHUE C I10-
TPEOHOCTAMU COTPYIHUKOB M MPUBECTH UX B COOTBETCTBUE. 151 2()-
(EeKTUBHON MOTHBAIIUKM MEHEKEp JTOJDKEH YCTaHOBUTH TBEPIOE CO-
OTHOIIIEHUE MEXIY JIOCTUTHYTBHIMH PE3yJbTaTaMU U BO3HATPAXKICHU-
eM. HeoOxoauMo maBaTh BO3HArpaXKJIeHHUE TOJIBKO 3a d(PHEeKTUBHYIO
paboty. Takxe MeHemKep NOKEH ChOPMUPOBATH BHICOKUH, HO pea-
JUCTUYHBIA YPOBEHb 0)KMAAEMBIX OT OJYMHEHHBIX PE3YJIbTATOB.

MoTtuBallMOHHBIM TIponiecc. MoTHBaLKs, paccMaTpyuBacMas Kak
IpoIiecc, MOXKET OBITh MPEICTaBICHA B BUJIE IIecTH ctaaui (puc. 3.6.2).

EcrecTBEHHO, TaKO€ paCCMOTPEHHUE MPOLIECCA HOCUT TOCTATOYHO
YCJIOBHBIN, METOJIMYECKUN XAPAKTEP, TAK KAK B PEATHLHOW KU3HU HET
YETKOTO pa3rpaHUyYCHUs] CTaauid U 000COOJICHHBIX MPOIECCOB MOTH-
1:2:100%078

IlepBasi cragusi — BO3HUKHOBeHHE TOTpeOHOCTH. [ToTpeOHOCTH
MPOSIBJISICTCS. B TOM, YTO YEJIOBEK HAUYMHACT OLIYIIAaTh HEXBATKY YETO-
an60. Bo3HuKaeT oHa B KOHKPETHOE BpeMsl M HAUMHAET «TpeOoBaTH»
OT YeJIOBEKa, YTOObI OH HAIIe] BO3MOXHOCTb U MPEANPUHSIT KaKUE-TO
JEUCTBHUS JJIs1 €€ yIOBJIECTBOPEHUS.



BosHukHOBeHUE
NOTPEOHOCTH
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ITouck myteit (Oar)
YJIOBIICTBOPCHUS

Onpenenenue
HanpasJieHus JICHCTBUA

bnara
peaibHO

Her

JOCTHUXKHUM bl

Ja

OcymiecTBieHue 1eUCTBUM

[lonyuyenue Guara

Y noBiersopeHue
MOTPEOHOCTEH

Her

[ToTpebHOCTH

YAOBJIETBOPEHUSL

Puc. 3.6.3 — IIpomecc MOTHBALIMU "

Bropas cTtagusi — mouck myTe yAOBJIETBOPEHUS MOTPEOHOCTEH.
[TockonbKy BO3HUKIIAs MOTPEOHOCTh CO3AAET AJIs YesIoBEeKa MpoodJie-
MBI, OH HAYMHAET UCKATh BO3MOXHOCTH €€ yJOBJIETBOPUTH U OIPEIe-
asieT OJjlara, ¢ MOMOIIBI0 KOTOPBIX 3TOTO MOYKHO JIOCTUYb. B pe3yib-
TaTe€ BO3HUKAET HEOOXOUMOCTh YTO-TO MPEANPUHSITh.
Tperbs cTagus — ONpPEAEICHUE HANIPABICHUS JCUCTBUM, COBEP-
IIMB KOTOPBIE, YEJIOBEK CMOXET YIOBJIETBOPUTH MOTpeOHOCTh. Ha
JAHHOM CTaJIUU YEJIOBEK OCO3HAHHO MJIM HEOCO3HAHHO ONPEACIIACT:

1) kakue Ojara MOTYT YAOBJIECTBOPUTH IOTPEOHOCTD;
2) 4TO HEOOXOAUMO CAENATh IS MOJIydYEHUs STUX OJIar;

! Bbpacc A.A. OcHoBbI MeHeKMEHTa. — MuHCK, 1999. — C. 75.

Ha
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3) KakoBa BEPOSTHOCTH BBIMOJHEHUS HAMEUEHHBIX IEHCTBUI
(mosrydeHus KeJlaeMbIX OJiar);

4) HACKOJBKO peajbHbIC Pe3yJIbTaThl ACHCTBUN MOTYT yIOBIIE-
TBOPUTH OTPEOHOCTb.

UYerBepras ctaaus — ocyuiecTBiIeHue aencteud. Ha atou cragnm
YeJIOBCK 3aTpaurBaeT YCHJIWSA, OCYIIECTBISAA JCHCTBHS, KOTOpHIC B
KOHCYHOM CYETE JOJLKHBI IPEJOCTaBUTh €My BO3MOKHOCTH IOJIyYe-
HUS OJ1ara, yJI0BJICTBOPSIOIIETO MOTPEOHOCTb.

[TaTas cragus — mody4YeHUe BO3HArpakacHus (0Jiara) 3a ocyIecT-
BJICHHBIC JEHCTBUA. MIMEHHO 371€Ch BBIACHSCTCSA TO, B KaKOH CTEIeHU
9TH IEHCTBHS CIIOCOOCTBOBAIU JIOCTHIKECHHIO JKEJIAEMOT'0 pe3yJIbTaTa.

IlecTast cragus — yaoBICTBOpPeHHE MOTpeOHOCTH. B 3aBHCHMO-
CTH OT CTCICHH CHSTHS HANPSIKEHUS, BHI3BIBACMOT0 MOTPEOHOCTHIO, a
TaK)e OT TOTO, BBI3BIBACT YIOBJICTBOPEHUE MOTPEOHOCTH OCIIa0JIeHHUE
WM YCHUIIEHHE MOTHBALIMM K JICATEILHOCTH, YCIOBEK JIMOO MpeKparia-
€T JICATCIIbHOCTh 10 BOSHMKHOBEHHS HOBOM MOTPEOHOCTH, JTUOO MpO-
JI0/KAaeT UCKATh BO3MOKHOCTH M OCYIIECTBIISATH JCHCTBUSA O yCTpa-
HCHHIO TIOTPEOHOCTH.

dakTopbl, BIAMAOIINE HA MoTHBAIMIO. OCHOBHBIMU (DaKTO-
pam, BJIMSIOIIMMH Ha MOTHBAIMIO TIEPCOHAJA, SBJISIOTCS 3aBHCH-
MOCTh MEKIY NPHUIaracMbIM YCHJIHNEM M KaueCTBOM BBIMTOJIHIEMOM
padoThI; 3aBUCHMMOCTh MEXIY KadeCTBOM BBIIIOJHECHHOW pabOThI U
NOJTydaeMbIM BO3HArpakJIcCHUEM WM HaKa3aHWEM; YIOBJIECTBOPCH-
HOCTb IOJy4aeMbIMHM BO3HAIPAKICHHUSIMH.

3aBUCHMOCTh MEKY IPUIAracMbIMHM YCUIUAMH U KA4eCTBOM BbI-
HOJTHSAEMO# paboThI (puc. 3.6.3) onpenensercs psiioM 00CTOSATEITLCTB.

1) cOCOOHOCTSIMH COTPY/IHMKA, T.€. PYKOBOAUTEIb JOKEH OBITh
YBEPEH B TOM, YTO PAOOTHHK MOTEHIHAIBHO CIIOCOOEH BBIMOIHUTH I10-
pydaemyro emy paboTy ¢ TpeOyeMbIM KauyeCTBOM. JTO B CBOIO OUepe/ib
ABJISIETCS CICICTBHEM IPOLICAYpP 0TOOpa U 00yUeHHMS IIEPCOHAA,;

2) YeTKOCTHIO TIOCTABJICHHOW 3aJa4H, T.€. COTPYIHHUK JOJDKCH
OBITh OCBEJIOMJICH O TOM, YTO OT Hero TpeOyercs (MHaYe HEBO3MOYKHO
TpeOoBaTh OT HETO KAYeCTBCHHOTO BBIMOJHEHHS MOPYUYEHHOH pabOThI).
[Tpu 5TOM PYKOBOJIUTENH JODKEH OBITh YBEPEH B aJ€KBAaTHOCTH COOCT-
BEHHOTO IMPEJICTABICHUS O paboTe W MPEICTABICHUS O Hel TOAYUHCH-
Horo. OHUM U3 CIOCOOOB JJOOMTHCS SICHOCTH B 3TOM BOIIPOCE SABJISICTCS
COBMECTHAs BBIPA0OTKA CTOSIICH TIepe T IO UMHCHHBIM 33/1a4H;
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CmocoOHoCTH Pecypchr
i i KauecTBo
YCUJINA ¥ i ¥ » BBINOJIHEHHS
| paboThI
YeTkoCTh
MOCTABJICHHBIX 3a/1a4

Puc. 3.6.3 — CBs13p MeXYy yCWIMAMHU U Ka4eCTBOM
BBITIOJIHAEMOM PabOTHhI

3) HayMuueM HEOOXOJHUMBIX PECYypCcOB — OOOpYAOBaHHMs, Mare-
pUaioB, UHCTPYMEHTOB, BpeMeHH W Jp. Ecim kakoi-mubo u3 3TUX
AJIEMEHTOB OTCYTCTBYET, YEJIOBEK OyJeT 4yBCTBOBATh, YTO JOCTHKE-
HUE TpeOyeMoro kayecTtBa paOOThl 3aBUCUT OT HE KOHTPOIUPYEMBIX
UM (HaKTOPOB, U A3TO HEM30EKHO CHUYKAET MOTHBAITHIO.

3aBUCHMOCTb MEXIY KaueCTBOM BBIITOJIHEHHON paOOThI U MOJTY-
4aeMbIM BO3HATPAXKJICHUEM WJIM HaKa3aHUEM JI0JDKHA B 00s3aTEIbHOM
MOPSIIKE OCO3HABATHCSI COTPYIHUKOM. Tak Kak 0€3 3TOro MOTHUBAIUs
HEeBO3MOXkHA. Eciin Ha NpeanpusaTuu MPUMEHSIETCS CI0KHAasi CUCTEMaA
HaJI0aBOK K OCHOBHOMY OKJIQJy B 3aBUCHUMOCTH OT PE€3YyJbTaTOB TPY-
JIOBOM JEATEeNbHOCTH, TO PYKOBOJCTBO JIOJDKHO OBITH YBEPEHO, UTO
BCE COTPYJAHUKH IOHMMAIOT ATy CHUCTEMY. B HEKOTOpBIX Ciydasx
UMEET CMBICH aKe YIIPOCTUTH TaKylO0 CUCTEMY.

OueBUIHO, YTO MEHEIKEPbl HAUBBICIIETO YPOBHS YIIPABJICHUS
MOTYT Majo BJIMSITh Ha MPOABHXEHHUE COTPYJIHHUKOB IO CIIY>KECOHOMH
JISCTHUIIE WJIM CUCTEMY OIUIaThl TPyAa, HO OHM, O€3yCIOBHO, MOTYT
BJIUATH HA MPU3HAHUE JOCTHUKEHUW CBOMX COTPYIHHUKOB, T.€. CBS3bI-
BaTh KaueCTBO paboThl U moxBany. COTPYIHUKH IOJKHBI 3HATH MHE-
HUE CBOEr0 HEMOCPEICTBEHHOTO PYKOBOJIUTENSI 00 ux padote. Pyko-
BOJIUTENb JOKEH MOOIMIPSTH MOJYUHEHHBIX 34 JOCTUTHYTBIE PE3YJib-
TaThl.

CrnenyeT pa3nuyaTh BHYTPEHHUE U BHEITHUE BO3HATPAXKIACHUS U
HakazaHus (Tadm. 3.6.1).
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Ta6nuna 3.6.1 — BHyTpeHHMe U BHEIIHUE BO3HATPAXK/ICHUA U HA-

Ka3aHUusA

BHyTpenHue Bo3HarpaxkieHus 1 Ha-
Ka3aHus

Bremnne BO3HAIrpaXACHUA WU HaKa3a-
HUA

CamoyBakeHue

3apmuiara

UyBCTBO JOCTHMKEHUS

ITonoxeHue B Oprauu3anuu

UyBCTBO ITO3HAHUS HOBOTO

I[OHOHHHT@HBHBI@ JIBI'OThI

UyBCTBO BHECEHHOTO Ba)KHOTO BKJIa-
Ja B paboTy

[TososkeHre 3a mpejaeaMu OpraHHu3a-
97071

qYBCTBO BBIIIOJIHCHUA YCTO-TO HYIK-
HOTI'O

brnaronpustHbie ycnoBus paboThl

Pa3noo6pa3zue paboTsl

IToxBana

[IponBmxeHue no ciayxoe

CBoOoaHOE BpeMs

Ycrajgocth

HITpadmnl

Counaanme NMOpUIAHHUA

BayTpenHue BO3HArpa)xJ€Husi MOTYT SIBJIATHCSI HETIOCPEIACTBEHHO
pe3yJIbTaTOM TPYAOBOM NESITEILHOCTH, T.€. paOOTHUK JOJDKECH HCITHI-
THIBATh IOJIOKUTEIIBHBIC YMOILIMU OT ITO3HAHUS YETO-TO HOBOTO WJIU OT
BBITIOJTHEHUSI HYXHOU palOoThl. MHOTJa 111 BO3HMKHOBEHUS TaKHUX
YyBCTB HEOOXOIMMO BHEIIHEE BMEIIATEIHLCTBO B BUJIE MPU3HAHUS WU

ITIOXBAJIBI.

Yooenemseopennocms nonyuaemvimu 803HAZPANCOCHUAMU MOXKET
ONPENENATHCA KaK PAa3HOCTh MEXKAY TEM, YTO YEJIOBEK XOTEJ IMOJIy-
YUTH 3a KQUECTBEHHOE BBITTOJHEHUE PAOOTHI, M TEM, YTO OH TOJIYUYHUII B
NEeUCTBUTENBHOCTH. UeM 0oJibIle 3Ta pa3HOCTb, TEM MEHBIIIE yI0BJIE-
TBOpPEH YeJsioBeK. MIcXo/isi U3 3TOro mpolecc, U300paKeHHbIM Ha pHC.
3.6.3, MokeT OBITH MpEACTaBJICH B clieayromiem Buze (puc. 3.6.4).
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Crmoco0- Pecypcor
HOCTH
YCWINA ! !
[} |
T[otpe6- v 7Y Y _,| Kauectso
' BBITIOJIHE-
HOACTB Oxunaemoe - ' HHS AGOTEL
BO3HAIp K- CTKOCTh
JICHHUC ITOCTABJICHHBIX
' 3a7a4

CpaBuenne [¢—— Ilomydaemoe

]
BO3HAIp a@XKJICHUC

Puc. 3.6.4 — CBs13b MOTHBAITMOHHBIX (PAKTOPOB

JIns1 pyKOBOAMTEIISI BAXKHO TMIOHUMAHUE TOTO, YTO JIFOJH, PUXOJIS
B OpraHM3aIMIo, MPECIEAYIOT CBOM COOCTBEHHBIC II€JIM, U MOITOMY
TOOUTHCS OT HUX 3(PDEKTUBHON MPOU3BOIUTEIHHOCTH MOXKHO JIMIID B
TOM CJly4yae, €CJIM KaueCTBEHHOE BBINOJHEHUE Pa0OThl MPUBOJIUT K
JIOCTH>KEHUIO JIMYHBIX LIEJIEH, a HE 1IeJer opranu3zaunu. lHaue roBops,
eI OpraHu3aluu OyIyT JTOCTUTHYTHI, €CJIU €€ COTPYIHHUKH, BHIIOJ-
HSIS TO, 9YTO OT HUX TPeOyeTCs, CMOTYT JOCTHYh COOCTBEHHBIX IICJICH.

3.7 KoopanHaumsa Kak hyHKUNA MeHeaKMeHTa

Opranuzanus — 3TO CJIOXHAasi CUCTEMa, COCTOSIIAs U3 MHOIO-
YUCJICHHBIX MOJCUCTEM — MOJApa3ACICHUN. Y KaXJI0ro U3 HUX CBOH
1IeJIH, TIJIaHBI, 3aJIaHMs, CUCTeMa B3aMMOOTHOIIICHUM. /{7151 TOTO, YTOORI
o0ecrnieyuTh €MHOE HAIIpaBJICHUE YCWINHN BCEX MOJpa3AeieHUN U pa-
OOTHUKOB Ha JIOCTH)KCHUE TJIABHOM 11€JI OpTaHU3allud, U pean3yeT-
cs1 GYHKIMS KOOpAWHAIMU. V3BECTHO, 4TO CIIeIMaIn3aIiis U pasjie-
JIEHWE TPyJla 3HAYUTEIBHO YBEJIMYUBAIOT €r0 MPOU3BOAUTEIIHLHOCTD.
OpnHako, eciiv He OYJIyT YETKO OMpeJeeHbl U CKOOPJAUHUPOBAHBI OT-
HOIIICHUSI MEXKAY JIIOABMH M TOJpa3aeieHusIMH, 3G ()EKTUBHOCTD CIie-
nuanu3anuu OyaeT norepsina. bojiee Toro, euHasi CUCTEMa, OXBaThI-
BaroOIas BCIO OPTaHU3aIMIO CBEPXY JIOHU3Y, OyIeT paz0alaHCUPOBaHA
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U, CIIeZ0BaTENIbHO, HEe OyJIeT o0ecreyeHa peann3aius ee CTpaTeru u
He OYJIyT JOCTUTHYTHI IIEJIM OpraHu3aIiu.

Takum o00pa3om, KOOpAWHAIMS — 3TO IEHTPaJbHAs (PYHKIHS
mpoliecca yIpaBjieHus, oOecleunBaronias ero OecrnepeOoNHOCTh U
HEIMPEPBHIBHOCTH. [ JTaBHAs 3a7a4a KOOPIUHAIIMY — JOCTUKEHHE COTJia-
COBAaHHOCTH B pabOTe BCEX 3BEHHEB OpraHM3aIldU MYTEM yCTaHOBJIE-
HUS PAllMOHATBHBIX CBsI3el (KOMMYyHHUKaNWK) Mexay HuMu. Hanbomee
YETKO HCIOJB3YIOTCS CIEAYIONINE CPENCTBAa KOOPAWMHAIMU: OTYETHI,
JOKJIabl, cCOOpaHus, COBEIIAHUS, KOMITbIOTEpHAs CBS3b, TelIe(OHBHI,
CpeJICTBa pajuo, TEICBUACHUS, TOKYMEHTHI U Jip. C TOMOIIBIO 3TUX H
Ipyrux GopM CBsI3ei yCTaHABIMBACTCS B3aUMOJACHCTBUE MEXKIY MO/I-
CUCTEeMaMH OpraHu3allid, OCYIIECTBIISIETCS MaHEBPUPOBAHHE PECyp-
camu, obecreunBaeTcs €ANHCTBO U COTJIACOBAaHUE BCEX CTaJMM TPO-
1ecca yIpaBJI€HHUs, 4 TAKKE IEMCTBUU BCEX PYKOBOIUTEIIEH.

3.8 KoHTponb. Buabl ynpaBneH4ecKoro KOHTpons

KoHTpounb siBAsieTcs 3aBEepIIAOIINM 3TAOM IMPOoIEecca yIpasie-
Hus. OH mpeAcTaBisieT coboil conzMmepeHue (HaKTUUECKUX pe3yJibra-
TOB JCSTEILHOCTH OpPraHU3allMy C 3alJIaHUpOBaHHbIMU. [Ipy momoru
KOHTPOJISI PYKOBOJICTBY OpPTaHU3AIMU yAA€TCA ONMPEACIUTh: JOCTUTIIO
JU OHO CBOUX IIeJIeH, yaaeTcs oOHApY>KUTh COOCTBEHHBIC OIIUOKU U
olKOKU nepcoHana. Takum 00pa3oM, KOHTPOJIb — 3TO Ipoliecc, obec-
MEYMBAIOIINI JTOCTHXKEHUE OpraHuzainuen ceoux 1eneid. OH HeoOxo-
UM 711 OOHAPYKEHUS U Pa3pelIeHus BO3HUKIIUX MPOOJIeM paHbIIIe,
YeM OHHU CTaHyT CIUIIKOM Cepbe3HbIMU. OH UCHOIB3YETCS TAK K€ IS
CTUMYJIMPOBAHUS YCIICIIHON JIESITETLbHOCTU OpraHu3alluH.

Ha o6menpunsaTom, oObIICHHOM YPOBHE KOHTPOJb JJIs MHOTHX
JI0JIEN O3HAYAET MPEKJE BCEr0 OrpaHUYEHHE, MPUHYKICHHUE, OTCYT-
CTBHUE CaMOJEATEIILHOCTU. B CIENCTBUU 3TOr0 KOHTPOJIb BOCIPUHU-
MaeTcsl Yallle BCEro Kak TO, YTO MO3BOJIUT yAEPKUBATH pAOOTHUKOB B
ONpeeICHHbIX pamMKax. B npunuumne, 310 BepHO. OMH U3 acClEKTOB
KOHTPOJISI IEUCTBUTEIIHLHO COCTOUT B 00€CIICYECHUN MOJAUYUHEHUS TEep-
COHaja JEUCTBYIOIINM B OpPraHU3ally ’TUYECKUM HOpMaM, MpaBuiaM
MOBEICHUSI M KOPHOPATUBHBIM JOTOBOPEHHOCTSIM. OJIHAKO, HENb3s
CBOJUTHh KOHTPOJIb TOJIbKO K OTPAHUYEHUSM, 3aCTaBIISIIOIIUM BECTHU
ce0s1 COOTBETCTBYIOIIMM oOpa3om. Ha camoM niene, KOHTPOJIb ClIeayeT
noHumMath mupe. [Ipoliecc KOHTpOJiA B OpraHuM3alMyd BKIIFOYAET He-
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CKOJILKO 3TaIlloB, OCHOBHBIMH M3 KOTOPBIX SIBJIICTCS y4eT W aHaJIu3.
Y4yeT — 310 hopmupoBaHre HHPOPMAIIMOHHON Oa3bl YNpaBICHUS, Xa-
pakTepusytomei (akTHUeCKoe COCTOSHHE U TMPOIJIOE pa3BUTHE
yopasiasieMoro mpoiiecca. B mponecce ydera moiyyaroT B OCHOBHOM
KOJIMYECTBEHHBIC MMOKAa3aTeIH.

AHaM3 COCTOUT U3 BBIABJICHUS NMPUYMHHO-CIICICTBEHHBIX CBS-
3el OTKJIOHEHHH (PAaKTHMUECKOTO XOJla YIpaBIsieMOro mpouecca oT 3a-
MJIAHUPOBAHHOTO U OTOOpa MOJOKUTEIBHBIX METOAAa M Pe3yJIbTaTOB
paboThl. Pe3ynbraToM aHanm3a SBISETCS BBISBICHHUE PE3EPBOB MOBBI-
meHuss 3Q(PEKTUBHOCTH YIPABISIEMBIX IPOIECCOB, OIEHKAa HX CO-
CTOSIHUSI 1 BO3MOXKHOCTEH pa3BUTHS.

Takum 00pa3oM, KOHTPOJIb — 3TO KOMIUIEKCHAsI (DYHKITUS, BKJTIO-
qaromas PyHKIIMN y4eTa, OLCHKH, aHaJIu3a.

Cy1iecTByeT TpH acneKTa yIpaBJIeHUYeCKOTO KOHTPOJIS:

- YCTAHOBJICHUE CTAHJIAPTOB — TOYHOE ONpPEACIICHUE LeeH, KO-
TOpPBIC JTOJKHBI OBITH JTOCTUTHYTHI B OINpPEISICHHBIN OTPE30K BpeMe-
HU. OHO OCHOBBIBAETCS HA IJIaHAX, pa3padOTaHHBIX B MpOIECCE IJia-
HUPOBAHUS;

- HU3MEpEHHUE TOTO0, YTO ObUIO JOCTUTHYTO 3a MEPHO/l, U CpaBHE-
HUE JOCTUTHYTOTO C 0KMJIAEMBbIMU PE3yIbTaTaMU;

- TIOATOTOBKA HEOOXOJMMBIX KOPPEKTHUPYIOIIMX JIECUCTBUN. Me-
HEJDKEP JOHKEH BBIOpaTh OJHY M3 TPEX JIMHUHN MOBEICHUS. HUYETO HE
NpeANPUHUMATh, YCTPAHUTh OTKJIOHEHUE WM MEPECMOTPETh CTaH-
napT.

Brigenstor cremyromue BUIbI KOHTPOJIS:

- TpeABapUTENbHBIN KOHTPOJIh. OCyIeCcTBIICTCS 10 (PaKTHye-
cKkoro Havasa paboT. CpeAcTBa OCyIIECTBIEHUS — peaau3alus onpe-
JIEJICHHBIX TIpaBUJl, MPOLEAYp U JUHUHN noBeAeHus. Mcnonp3yercs 1mo
OTHOIIICHUIO K YeJIOBEYCCKUM (aHaau3 mpo(heCCHOHATBHBIX 3HAHUH U
HABBIKOB, HEOOXOJUMBIX JIJII BHITIOJIHEHHUS JTOHKHOCTHBIX OOSI3aHHO-
CTel, 0TOOp KBaTM(PHUIIMPOBAHHBIX JIFO/ICH), (PMHAHCOBBIM (COCTaBJIe-
HUE OIOJDKETa) M MaTepHalbHBIM pecypcaMm (BbIpaOOTKa CTaHIapTOB
MUHHUMAJIBHO JIONYCTUMBIX ypPOBHEH KauecTBa, IMPOBEACHUE IPOBE-
POK);

- TEKyWHUh KOHTPOJb. OCYHIECTBISAETCA HEIMOCPEICTBEHHO B
X0Jie MpoBeaeHUus pabdoT. basupyercs Ha w3MepeHHH (aKTHUIECKUX
PEe3yIBTATOB, MOJYUYEHHBIX MOCe MpoBeAeHus padboThl. s ocyiie-
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CTBJICHHMSI KOHTPOJISl allapary yIpaBlIeHUsT HeoOxoauma oOpaTHas
CBSI3b,

- 3aKJIIOYMUTEIbHBIA KOHTPOJb. OnHa U3 (PyHKIMN COCTOUT B
TOM, UYTO KOHTPOJb JIa€T PYKOBOJCTBY MH(OpMAIKIO, HEOOXOIUMYIO
TUIS TUTAaHUPOBAHUSI, €CJIM aHAJIOTUYHBIC paOOTHI MpeIoaraeTcs mpo-
BOJIUTH B OyaymieM. Takke cnocoOCTBYeT MOTUBAIIMU Tak, KaK U3Me-
PSET TOCTUTHYTYIO PE3YJIbTATUBHOCTb.

TexHono2us KOHmMpPOJia OCyUIECTBISICTCS MO CIEIYIOLIEH CXEME!

6b100p KoHyenyuu KOHTPOasA (CHUCTeMa, Mpolecc, YacTHas IIpo-
BEpKa);

onpeoenenue yenei KOHTpois (1erecooOpa3sHOCTh, MPaBHIIb-
HOCTb, PETYIAPHOCTh U 3 (HEKTUBHOCTH KOHTPOJIS);

ycmanosieHue Hopm KOHTPOJS (3TUYECKUE, TPOU3BOCTBEHHBIE,
IIPaBOBEHIC);

6b100p Memo008 KOHTPOJA (AUAarHOCTHYECKHUM, TepareBTHYE-
CKUH, IPEIBAPUTEIbHBIA, TEKYIITUH, 3aKITIOUNTEIbHBIN);

onpeoenenue obvema u obnacmu KOHTPOJA (CIUIOMIHOM, MH30-
JTUYECKUH, GUHAHCOBBIN, KauecTBa MPOAYKIIHH).

PykoBoauTen HAYMHAIOT OCYIIECTBIATh (DYHKIIUIO KOHTPOJIIO C
TOT'0 CAaMOTO MOMEHTA, KOTJa OHU C(HOPMYIIUPOBAIIH 1T U 3aa4d U
co3danyd opranusanuio. KOHTpOJIb O4YE€Hb BAXEH IS YCIEIIHOTO
(GyHKIIMOHUPOBaHUS opraHuzanuu. [1oaToMy OH sBJISIETCS HEOTHEM-
JIEMBIM 3JIEMEHTOM CYIITHOCTU MEHEKMEHTA OPTaHU3ALINH.

3.9 UHTerpaunoHHble npoueccbl B MEHe)KMEHTe

COBpPEMEHHOE COCTOSIHHUE PBIHOYHBIX OTHOIICHUW, HPENITPUHU-
MAaTENBCTBA XAPAKTEPUZYETCA MEPEXOJIOM K MHTETPALMUA IKOHOMUYE-
CKOM, TE€XHOJOTHMYECKOW, OpTraHM3alMOHHOHN, WH()OPMAIIMOHHOH, CO-
MAAUTBHOW W KYJbTYPHOM COCTABJISIOIIUX JIESATEIbHOCTH MOPEAIPHU-
SATUM, TO3BOJISIONIEH HamboJiee YeTKO BHUACTh Oynaylee pa3BUTHE
OPEANPUATHS, KOMIUIEKCHO YYHMTBHIBATH WHTEPECHI MOTPEOUTEN U
MIPOU3BOJIUTEIS.

[lon unmezpayueit noHUMAETCA MPOUECC OOBEAMHEHUS YCHUIIHMA
BCEX MOpa3ieacHui (IOJICUCTEM) OpPTaHn3alny JUIS JTOCTHKEHUS ¢
nese u 3amad. B 3KOHOMUKE pa3BUBAETCS SKOHOMUYECKAsk MHTErpa-
LUSI KaK PETYJIUPYEMBIA IPOLECC TPOBEACHUS COITIACOBAHHOW MEXKTO-
CYyIapCTBEHHOW AKOHOMHWYECKOW MOJUTUKH, Oa3upyrolleics Ha pas-
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JIEJICHUU TPYJa, PA3BUTUU MPOU3BOJICTBEHHOTO U HAYyYHO-TEXHUYEC-
KOTO COTPYAHHUYECTBA, KOOIEPALUU, B3aUMOBBITOAHBIX TOPrOBO-3KO-
HOMUYECKHUX M BaJIFOTHO-(DMHAHCOBBIX CBS3SX U HAIPABICHHOM Ha
dbopMUpoBaHUE COBPEMEHHON BBICOKOA()(PEKTUBHOU CTPYKTYphl Ha-
IAOHAIBHOTO XO3SIMCTBA.

Heo0xoauMoCTh B MHTETPALIMOHHBIX MPOIIECCaX B MEHEKMEHTE
YBEJIIMUUBAETCSI C POCTOM KOHKYPEHIIMM Ha PbIHKaX COBITa, C YCIOX-
HEHHEM CTPYKTYPbI NPEANPHUSITHUS, B CBA3U C HOBBIMHU YCUJIUSMU B 00-
JJaCTU MHHOBAIIMOHHOW NIEATEIBLHOCTH, U C HEOIPEAECIEHHOCTBIO, CY-
LIECTBYIOIIEH BO BHEIIHEN CPEE NPEAIPUATUS.

HNHTerpanns — 310 yCIIOBUE B3aUMOCBSI3aHHOCTH MHOTHX YacTEU
BHYTPU OJHOM CUCTEME, 3TO 0ObEAMHEHUE YacTeil B €AMHOE IIeJI0€, U
MPEANPHUITAE MOKHO PACCMATPUBATh KaK MHTETPUPOBAHHOE LIEJIOE, B
KOTOPOM Kax7asi OJACUCTEMA y4acTBYET B 0OIeH NeATeIbHOCTH.

HNHuTerpupoBaHHasi cUCTEMa MOJipasyMeBaeT 0ObEIMHEHUE BCEX
(YHKIIMOHAJIBHBIX TMOJICUCTEM B €IMHOE 1I€JI0€ B MEPBYIO OUYepe/b Ha
oOmielt mHpOpMalMOHHON OcHOBe. MHTerpaius IoJKHA OTpa)kaTh
KapTUHY UHGOPMAIIMOHHON B3aMMOCBSI3aHHOCTHU TOJICUCTEM B Mpejie-
JlaX KOMIIaHUMU.

Konuenuust HMHTErpUpPOBAHHBIX CHUCTEM SIBIETCA OCHOBHOU
dbopMoOli BOIUIONICHUS B >KU3HBb IEJIH JOCTHXKEHUS 3(P(PEKTUBHOCTH.
DYHKIIMU KaXKJIOTO MOJpa3ACNICHUs] TPEANPUATUS TOKHBI ObITh yu-
TE€HBI KaK 4acTh LIEJIO0TO.

C y4eToM H3JI0KEHHOTO BBIIIE PACCMOTPUM OCHOBHBIE TTOJIOXKE-
HUS TI0 MHTErpaldv cUcTeM yrpasieHus. COBPEMEHHBIN 3Tall cO3/a-
HUS MPOTPECCUBHON TEXHOJOTHH YIPABICHUECKUX PEIICHUN TpeOyeT
VMHTErpallMU TPOLIECCOB YIPABICHUS SKOHOMUKOM, a CJIEI0BATEIBHO,
pa3BUTHS W BHEAPEHUS HWHTETPUPOBAHHBIX CHUCTEM YIIPABICHUS
(UCY), ocHOBaHHBIX Ha METOJaX yIPAaBICHUS U CPEJACTBAX aBTOMATH-
3aruu. MeToibl yrpaBiieHUsl 0a3UPYyIOTCS HA MAaTeMaTUYECKOM arma-
pare U DKOHOMUYECKUX TEOPHUSX, a CPEACTBA aBTOMATU3ALUU pEalln-
3YIOTCSI CPEJICTBAMU KOMITBIOTEPHBIX TEXHOJOTHM, a Takxke POpMHUPO-
BaHUSl JOKYMEHTOOOOpOTa, MH(MOPMAIIMOHHBIX 0a3 maHHbIX. HMHTeEr-
PUPOBAHHBIE CUCTEMBI MPEICTABISAIOT COOON KOMIUIEKCHBIE CHCTEMBI,
BKJIFOYAIOLIIME MPOLECCHl COBEPIICHCTBOBAHUS YIIPABICHUSA IIPEAIPU-
ATUEM HA BCEX YPOBHAX €ro HEpapXuyeckou CTpykTypbl. CyTh co-
BEPLICHCTBOBAHUS IPOLECCa YIPABJICHUSA 3aKIIOYAETCS B YMEHbIIE-
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HUM BEJIMYMHBI 11ara yIpaBjICHUS 38 CYET MOBBIIIECHUS CKOPOCTH I10-
JydeHUs JaHHBIX, B COBEPIICHCTBOBAHMHM (YHKIIMHA YIPABICHUS, B
COKpAILEHUH BPEMEHU PEAKIMU HA YIPABJISIOIINE BO3JICHUCTBUS B Ca-
MOM IPOU3BOICTBE.

CucrteMy MOKHO Ha3BaThb MHTETPUPOBAHHOM TOJIBKO IOCIIE MPO-
BEJCHUS MHTErPALlMUA €€ KOMIIOHEHTOB, KOTJIa «BBIXOJ» OJHOIO IPO-
1ecca ynpaBlieHHs (ITOJACHCTEMBI) SBIIICTCS «BXOJOM» CIICIYIOIICTO
nponecca. [Ipu paccMOTpeHUM CHUCTEMBI YIPAaBJICHUS IPUHLIUI WH-
TETPUPOBAHHOTO IIEJIOTO OIMPEACISIECTCA KOHKPETHOCTHIO BBIXOIHOMU
uHOpMaLMK OJHOM MOACHUCTEMEBI (3a1auu), mepeaaBacMoOil Ha BXOJI
apyroi moacucteMbl (3agadu). [IpHHIKMI HUHTESTPUPOBAHHOTO IEJIOT0
npejamnoiaraeT CylmiecTBOBaHHWE H30MOpdU3Ma  yIpaBISIIOMIE U
YIIPABIISIEMON CUCTEM.

NuTerpupoBanHas cucrtemMa — 3TO CaMOHACTPAWBAOIIASICS WH-
dhopMaliioHHas cucTeMa ¢ 00paTHOM CBS3bIO, HAIPABJICHHOMN Ha I10/I-
JepxKaHue TpeOyeMoro KadecTBa yIpaBJISIIOIIUX BO3JACHCTBUI Ha CTa-
OMIBLHOM ypoBHE. J[pyruMu ciioBaMu, MPOIECC peaTn3anui GyHKITUN
VIIPABIICHUSI B YCJIOBUSX HEOINPEACICHHOCTH YW BO3HUKAIOIIUX BO3-
MYIIIEHUM Ha BCEX YPOBHAX YIPABJICHUS C YYETOM OOpATHBIX CBA3EH
OyZleT MOCTOSTHHO 00eCTIeUEH.

CoBepHICHCTBOBAHHUE MpOIEcCa YMNPABICHUS HA BCEX YPOBHIX
NPEANPUATHS BO3MOXKHO ITPU UCIOJIb30BAHUHU KOMITBIOTEPHBIX TEXHO-
JIOTHH yTIpaBJeHHS Ha BCEX CTAIMSIX M BCEMHU (paKTOpaMH MPOU3BO-
CTBa Ha OCHOBE MHTErpaiuu GyHKIUMNA ynpaBiaeHuss 1 oOpabOTKH JlaH-
HbIX. UHTErpupOBaHHasA CUCTEMA OXBATBHIBAECT B €IMHOM KOMILICKCE
3aJla4dl MPOEKTHOM, WHKEHEPHOM M TEXHOJOTMYECKOM IOJATOTOBKHU
MPOU3BOJACTBA U 3aJ1a4M YIPAaBJICHUS OPraHU3aALMOHHO-TIPOU3BOICT-
BEHHOM JICATEIBLHOCTBIO NPEANPUATHS. B cucrteMe ycunuBaeTcsa B3au-
MOCBSI3b PAcdYeTOB W PaOOT, BBIMOJHIEMBIX B KaKJIOM H3 CaMOCTOS-
TeIbHO (QYHKIIMOHUPYIOIIUX MOJpa3AeieHU, YTIIyOIseTcs Mo BepTH-
KaJyd B3aUMOJICVCTBHE YPOBHEW YIPABJICHUSA, COKPAIIACTCS BPEMEH-
HOW MHTEPBAJ yIIPABJICHUS.

OtrmuuutenbHbIMUA yepTamMu CY SBASIOTCS COCIMHEHUS B €1H-
HOE€ II€JI0€ OTHEIBHBIX, 00J1aJal0NX N3BECTHON aBTOHOMHUEH, YacTEN
CHUCTEMBI, TIPUYEM ATO OOBEIWHEHHE JOJDKHO 00ECTeYnuTh HOBOEC Ka-
YECTBO, PACHIUPUTh BO3MOXKHOCTH CHUCTEMBI U IOBBICHUTH €€ 3(Pdhek-
TUBHOCTh. KOHKpeTHBIM HabOp O0O0BEAWHIEMBIX B paMKax opra-
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Hu3anuK (Moapas3eiieHus]) MOJICUCTEM Pa3IMYHOTO HAa3HAYCHHUS OIl-
penesieTcs, UCX0asl U3 PasMEpPOB OPraHU3alMU, CIOKHOCTH IPOU3-
BO/ICTBA.

B npowmbiuienHocty nog MCY noHMMarOT MHOTOYPOBHEBYIO
CHCTEMYy VyIpaBJICHUS MPOMBIILICHHBIMA OO0bekTamMu (KOMOWHAT,
IPEANPUATHE, 11eX), KOTOPast COACPKUT CUCTEMBI (TIOJICUCTEMBI) pa3-
JUYHOTO Ha3HA4Y€HUs, OOECICUMBAIONINE BBITIOJHEHUE BBIOPAHHBIX
GyHKIMI yrpaBieHUs Ha OCHOBE B3aMMHOIO COTJIACOBAHMS IIEJICH,
COCTaBa W perjiaMeHTa 3a/1a4, B3auMOJICUCTBUE COBMECTHBIX CPEICTB
TEXHUYECKOI0, MPOrpaMMHOTO, UHGOPMAIIMOHHOTO U JAPYTUX BHJIOB
obecneuenust. UCY poimkHa OOECHEUHUTH YIPaBJICHUE CUCTEMaMU
Pa3IMYHOTO HA3HAYCHMS IYTEM PALMOHAIBHOTO PACIpEICIICHUs pe-
CYpCOB, YCTaHOBJIEHUS TpaUKOB U PEKUMOB paOOTHI YNPABIIEMBIX
O00BEKTOB, KOHTPOJIS UX pabOThI, @ TAKKE PEIICHUS OpTraHU3aIMOHHO-
XO3SIMCTBEHHBIX 3a3Jla4 C YYETOM COIHUAIBHBIX, MCHUXOJOTUUYECKUX U
¢dusmnonorndyeckux ¢dakropoB. [Iporecc mHTerpanuu (B3auMoJICHCT-
BHE) PAa3IMYHBIX 3BCHHCB HA YPOBHE MPEANPHUATHSA U €r0 Toapaseiie-
HUW B MpOIECCE YIPABJICHUS MPOSIBIISIETCS B OOMEHE JTaHHBIMH, BBI-
CTYMAIOIIAMU KaK pe3yJabTaT PEIICHUs 3a]ad YIPaBJICHHUS B ATUX
noapaszieieHusX. B3anmozaeicTBue B opraHuzanuu 00€CIIEYUBAETCS
MyTEM COMPSIKEHUS, COTJIACOBAHHOCTH W COBMECTHUMOCTHU CHCTEM.
[Ipuuem conpsowcennocms TOHUMAETCA KaK B3aWMHOE COOTBETCTBHUE
IPAHUYHBIX 3JIEMEHTOB, MO3BOJIIOIIUX COEAUHUTH CUCTEMY OOBEIU-
HEHHEM HUX BXOJIOB M BBIXOJOB, & CO21ACOBAHHOCMb — KaK BO3MOXK-
HOCTh (DYHKIIMOHUPOBAHMSI CUCTEMBI B YCJIOBHUSX, 0OECIIEUUBAOIINX
uX OObEIMHEHUE B EIUHYI0 HHTETPAIIMOHHYIO COBOKYMHOCTh. (Co-
eMecmumMocms TIPU OIPEICICHUN YCIIOBHM B3aUMOJCHUCTBUS pac-
CMaTpUBAIOT B ()YHKIIMOHAIHHOM, OPraHU3aIIMOHHO-TIPABOBOM M TEX-
HOJIOTUYECKOM ACIIEKTaX.

3HAYCHUE HMHTETPALMOHHBIX MPOIECCOB HA MPEANPUITHU 3a-
KJIIOYAETCsl B YTIyOJICHHMH B3aMMOCBSI3M MEXIY BCEMH DJIEMEHTaMHU
mpoiiecca yIrpaBJeHUs ISl TOBBIIICHUS] YCTOMYMBOCTH U d(PPeKTUB-
HOCTU (DYHKITMOHUPOBAHUS MPEANPUSATUS B PA3IUUHBIX PEKUMAX.
[Ipr 3TOM BBIAEISAIOTCS TPU HAINpABJICHHUS WMHTErpauuu. MHTEerpanus
CUCTEMBI 00ECIEeUMUBAETCS, C OJTHOM CTOPOHBI, COMpPSIKEHUEM 3ajad
YIPaBICHUSI MEXAY TEXHOJOTHMYECKUMHU U (PYyHKIIMOHATBLHBIMU TIOA-
pasjeneHusAMU (BHYTPEHHSISI MHTETpaIis 3a7ad IUIAHWPOBAHMUS, aHa-
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JM3a) — 2OPUBOHMANIbHASL UHMe2payusl, a ¢ IPyroid CTOPOHBI — BEPTH-
KaJbHbIM (MEKYPOBHEBBIM) B3aUMOACHCTBUEM CUCTEM — BePMUKAIb-
Has unmezpayus. Elie OJHIM OYeHb BaXKHBIM HAIIPABJIICHUEM BBICTY-
naeT UHTerpaius npuodperaeMbix (00BbEIUHSIONIUXCS) HPEANPUITHIA
B KOMITaHHUIO.

DTOT MOpoIEeCcC CBs3aH C CO3JaHUEM XOJJIMHIOB, (PMHAHCOBO-
NpoMBINIICHHBIX Tpynm. [lox wmHTerparmuelr mpuoOpEeTeHHOro Mpe/-
MPUATHS TOHUMAETCSI COBOKYITHOCTD 3aj1ad, 1€ KOTOPBIX — 00beau-
HUTb TPEANPUITHS — YIACTHUKOB MHTETPAIMOHHOTO TMpoIiecca TaKUM
o0pa3oM, yToObI cO3/1aTh 3PPEKTUBHYIO XO3SIMUCTBEHHYIO CIUHMUILY.

B memom wHTErpammoHHAs CTpaTeTHs NPH MPHCOCTUHECHUH
NPEANPUATHS TODKHA YIUTHIBATh KOMILIEKC YIPABICHYSCKUX pellie-
HUU, Kacarommxcs.

a) APKOHOMHUYECKHMX BOIIPOCOB HMHTErpanuy (IOBBIIICHHE KOHKY-
PEHTOCIIOCOOHOCTH 00BCAMHCHHBIX IIPSANPUITHH, CHIDKCHHE H3ICPIKEK
MIPOM3BOJICTBA, ONTHMM3AIMS 3arpy3KH IPOU3BOJCTBEHHBIX MOIITHO-
CTel, MOJIOKUTEIBHOE COOTHOIICHUE «3aTPAThI-BLIF0a» U T.I1.);

0) HWHTErpallMOHHBIX CTPYKTYp (MHCTpyMEHTapuii mpoliecca
OOBEAVMHECHHMS); WHTEIPAIIMOHHON KYJIbTYpbl (MEPONPHUATHS 1O TIOJI-
JCP)KKE KYJIbTyphl OOBEIUHEHHOTO NPEANPHUATHA); dYeIOBEKa Kak
KJIIOUEBOro (hakTopa MHTErpanuu (pacrpeacieHue IepcoHaa, CucTe-
Ma CTUMYJHUPOBAHUS | T.II.).

Ha mauanpHBIX 3Tamax WHTETpAUs yIpaBISHUs T0HKHA TPOXO-
IUTH Ha OCHOBE CO3JaHUS COBMECTHBIX MH(MOPMAIMOHHBIX CeTeH 00-
Iero Mmojb30BaHus Ha 6aze DBM, 0aHKOB JaHHBIX, MyTEM KOHTPOJIH-
pOBaHMS, TUCTIETYEPU3AIMN 10 PA3IMYHBIM YPOBHSIM CHCTEM YIpaB-
JICHUSI Ha OCHOBE aHAllM3a M OIICHKH BO3MOXKHBIX BapHAHTOB M OII-
pelelieHns] TEXHMKO-TaKTUYECKUX M CTPATeTHMYeCKUX 3aJad IPOM3-
BOJICTBA.

WNHuTterpainus nepcoHana MOXKET UATH MO CISAYIOUIMM HarpasJie-
HUSM. KOJJICKTUBHOCTH Tpyda (CKBO3HBIC OpHUIabl), CHHTE3 3HAHUMN U
ombiTa (KOMIUICKCHBIC OpHrajbl), CAUSHUE MPOQPECCUii, IPrOHOMHMKA
pabouero Mecra, HEMNPEePHIBHOCTh COBEPIISHCTBOBAHMS I1OJTOTOBKH
KaJpOB M OOMEH OIIBITOM.

Hamnpapienust uHTETrpauy MOTYT OCYIIIECTBIATHCS TapajlIeIbHO
1 B JIIOOOHM MOCJIEIOBATEILHOCTH B 3aBUCUMOCTH OT COCTOSHMSA J1aH-
HOTO TIpeAnpusaTus. HazHadueHne MHTETpaIiud COCTOUT B TOM, YTOOBI
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palMOHAIM3UPOBATh MPOIECCHl TTOUCKA, cOopa, 00paboTKK MH(pOpMa-
IIUY, HEOOXOIUMOM JJIsl pa3HBIX 3BEHbEB YIPABICHUSI.

OCHOBHBIMHM MeXaHU3MaMH (MHCTPYMEHTaMH) UHTETPAIlUU B CO-
BPEMCHHBIX YCIIOBHSAX JICITCIHPHOCTH MPEANPUATHS BBICTYMAIOT:

- PYKOBOJICTBO, pE€aU3YIOIIEe WHTETPAIMOHHBIE MPOIECCHl B
OpraHu3aIliy Yepe3 BJIACTHBIC TOJIHOMOYHS ITyTeM HCIIOJIb30BaHMUS
Pa3IMYHBIX TUIIOB KOOPINHAIINH;

- IUIAHOBAasl EATEIBHOCTh (CTpaTEermuecKoe M TEKyIlee IUTaHu-
pOBaHUE JEATCILHOCTH TPCINPHUATHS), OOBCAMHSIONIAA, WHTCTPH-
pyrolas BCIO MOCICAYIONIYIO0 ASATEILHOCTh MPEANPUITHS; OTpee-
JISIFOIasi OCHOBHBIE CHCTEMHBIE MOKa3aTelu ACSTEIbHOCTH MPEeIIpH-
TS,

- WHBECTHIIMOHHAS JCATEIBLHOCTh NPEANPUITHS, OOeCIeun-
BaloIas 4epe3 pa3yMHYI0 (PMHAHCOBYIO MOJIUTHKY I[€JIOCTHOE pa3BU-
THE TIPEANPUATHSA,

- OIlepaTUBHOE yNpaBJIcHHE (pEryJUpOBaHHUE) MPOU3BOJICTBOM,
BBICTYMAIOIIEe KaK OCHOBHOM pblUar peajns3aldu CTaOWIbHOU, PUT-
MUYHOHN JEATEebHOCTH MPEANPUATHS, 00€CTICUMBAIOIINN KOHTPOJIb U
peryJMpoBaHUE XO0Ja IMPOW3BOJCTBEHHBIX IPOIECCOB, PEaTU3AINIO
COTJIACOBAaHHOM, COATaHCUPOBAHHOMN ACATEILHOCTH MIPEANPUITHUS;

- coIMaibHas JEATeIbHOCTh Ha MPEANPHUITHH, KOTOpas depe3
OCHOBHOM 3JIEMEHT ACSATEILHOCTH MPEANPUITHS — UYeJoBeKa, peaju-
3yeT €IMHCTBO, 1IEJICYCTPEMIICHHYIO JACSITEIHbHOCTh KOJUICKTUBA, UHTE-
TpaIlMio €ro YCUIUi. DTa NeaTeIbHOCTh peallu3yeTcsl, MPekIe BCETo,
gyepe3 IMOBBIIICHNE COIMATbHOW OTBETCTBEHHOCTH MPEANPHUATHS |
KOPIOPATUBHYIO KYJIBTYPY.

Jist addexTuBHON HMHTETpalluM OpPTraHU3allid PYKOBOJAUTEIIH
JOJDKHBI TTOCTOSTHHO OPUEHTUPOBATHCSA HA OOIIWE 1IeJIM OpraHu3aIuu
U KOHIICHTPHUPOBATH YCHIIMSI BCEX COTPYIHUKOB Ha MX peau3alliu.
DddexTuBHaAs paboTa OTACIBHBIX IOJpa3ACiICHHUI €llle HE O3HadacT
s pexTuBHOM pabOTHI BCE OpraHU3aIUu.

B nacrosiiiee Bpemsi B MpakTUKE YIPaBICHUsI BbIpaOOTaH psif
MeTOA0B (D PEKTUBHON MHTETPALIUH JACATESILHOCTH OPraHU3aINH, BbI-
0op (MCIoJIb30BaHKE) KOTOPBIX OMPEICISICTCS YCAOBUIMH BHEIITHCH U
BHYTpPEHHEHN Cpebl OpTaHU3aIINH.
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BOHpOCBI U 3a1aHUA TJI1 CAMOKOHTPOJIsA

1. Kak M3MEHWINCH MPUHIMIBI MCHEKMEHTA MPH IIEpexXoe K
HOBOU mapajurMe yrpaBJIeHUs?

2. KakoBa posib GyHKIMM yHpaBieHUs B OMPENEICHUH COCTaBa
CTPYKTYPHBIX MOJIpa3ieICHUN MPETPUATHS?

3. [ToueMy mTaHUpOBaHWE CUUTAETCS OJTHOM U3 TJIaBHBIX (YHK-
I MEeHEeHKMEHTA?

4. TTo kakuM TIpU3HAKAM TTPOM3BOIUTHCS KilaccupuKaIus GyHK-
U MEHEKMEHTA?

5. UeM MoTHBaIIMs TIepCOHAJA OTINYAETCS OT CTUMYJITUPOBAHMS ?

6. Uem MHTErpupoBaHHas CHCTEMa YIpaBJICHUS OTIMYACTCS OT
OOBIYHOM, TPATUIIMOHHOMN CUCTEMBI?

/. B 4emM cOCTONT MHTETPAIIMOHHAS CTPATETHS OpPTaHU3aAIUN?
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4 OPTAHU3ALUA KAK OB BEKT YINPABIEHUA

4.1 CyWwHOCTb, OCHOBHbIE XapaKTepUCTUKU U BUAbI
opraHusauum

Opzanuzayua — conyanbHas OOIIHOCTb, COCTOAIIASA U3 TPYIIIbI
JIOJIEH, JIESITEIbHOCTh KOTOPBIX CO3HATEIIBHO KOOPJAUHUPYETCS IS
JTOCTHXKEHUS OOIIeH 1eIn WiIu cUcTeMBbl 1ienei. [Ipu3snakamu opranu-
3aI[UH SIBIISIFOTCS

® HAIMYME IO KPaWHEM MEPE ABYX JIFOACH, KOTOPBIE CUHUTAIOT
ce0s1 YaCThIO TPYIIIHI;

® HAIIMYME MO KPalHEW MEepe OJHOM LENH, KOTOPYI NMPUHUMA-
10T KaK OOIIYIO BCE WICHBI TPYIIIHI;

® HAJIMYME YICHOB TPYMIbI, KOTOPHIE CO3HATEIBHO PabOTaroT
BMECTE, YTOOBI JOCTHYh 3HAYMMYIO JJIs BCEX I1EIb.

[IpuBeneHHOE OmpeAeNeHre CpaBeIuBo Wil hopmanrbHOU Op-
ranu3anuu. CyliecTBYIOT U Hegopmanbhble OPTaHU3ALNM, TPYIIIIHI,
KOTOpPBIE BO3HHMKAIOT CIIOHTAHHO, W TJAE JIFOAYW BCTYNAOT BO B3aUMO-
NEUCTBHE JIPYT C APYrOM JIOCTATOYHO peryisipHo. OOpa3yroTcs mpak-
THUYECKH BO BceX (hOpPMaJbHBIX OpPraHU3alMsAX, 3a HCKIIOUYCHUEM
OYEHb MAJIbIX.

COBpEMEHHBIA MUpP — 3TO MHUpP CAMBIX Pa3HbIX OpraHU3aIMM.
OpraHuzaiuu OKpPYX arT COBPEMEHHOTO YEJIOBEKAa HA MPOTSIKECHUU
BCEHl €ro >XKU3HU. B MHOTOYMCIEHHBIX OpraHU3alUsIX OOJIBIIMHCTBO
JI0JIEN TPOBOJAT OOJIBIIYIO YacTh CBOETO BpeMeHH. OpraHuzaiuu
CO3JAI0T MPOAYKIMIO U YCIIYTH; ONPEIESAIOT MOPSAIOK KU3HU B 00-
IIECTBE U KOHTPOJIUPYIOT €r0 COOJIIOAEHUE; SBIJISIFOTCS CPEICTBOM BBI-
paXXEHUS HAIUX B3TJISIZIOB U HHTEPECOB.

Opranu3zanus — 3TO CIOXKHBIA OpraHu3M. B Hem neperuieratorcs
WHTEpPEChl JINYHOCTU W TPYII, CTUMYJIbl U OTPAaHUYECHHUS, KECTKas
TEXHOJIOTUSI M MHHOBAIIMH, JUCIUIUIMHA U CBOOOJHOE TBOPUYECTBO U
T.IL. Y KaXJOW OpPraHU3aluu €CTh CBOSl KyJbTypa, CBOW TPAIAULUH U
penyranus. OHM YBEPEHHO Pa3BUBAIOTCS, KOT/IAa UMEIOT YETKYIO CTpa-
Teruio 1 3PHEKTUBHO HCTOJB3YIOT pecypcy. OHU mepecTpauBaroTcs,
KOrJa MepecTaloT OTBeYaTh M30paHHBIM ILEeNAM U Kpurepusm. OHH
MOrudaroT, KOTJIa OKa3bIBAlOTCS HECMOCOOHBIMH BBIMOJHITHE CBOH
(GYHKIIUU U IOCTUTATh 1IETTH.
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Opranuzanust o0jagaeT ynopsao4eHHON BHYTPEHHEH CTPYKTY-
poii. OHa mpeacTaBIsIeT COOOM IEIOCTHBIN KOMIUIEKC B3aUMOCBSI3aH-
HBIX 3JIEMEHTOB M BCTYMNAET B ONPEICIICHHBIE OTHOILICHUS C BHEIITHUM
OoKpyxeHueMm. Jljisi Hee XapakTepHa IeJICHANpPaBICHHOCTh (DYHKIIMO-
HUPOBAHUS U PA3BUTHSL.

PazymeeTcs, TakoW CIOXHBIM OpPraHu3M, KaKUM SBJISIETCA CO-
BpEMEHHasi opraHu3aius, He MOXeT d(PheKTUBHO (PYHKIIMOHUPOBATH
¥ YCTOMYMBO Pa3BUBATHCS 0€3 MpodheCCUOHATBHOTO YITPaBICHUS.

PaccMoTpenue opranu3aivi Kak oObEKTa YNpaBJICHUS MPEIIo-
JaraeT BbIJICJICHUE psifa OO0IUX MPU3HAKOB, XapaKTEPUCTHUK, KOTOPHIC
CYIIECTBYIOT Y BCEX OpraHu3aiuii, He3aBUCUMO OT HUX MacITaOoB,
cdhep U BUIOB JEATECIHBHOCTH.

K yucny Takux oOIIMX XapakTepUCTHK, MPUCYIIUX BceM 0€3 Hc-
KJIFOUEHHUS OPraHU3alMsIM, OTHOCATCS CIEAYIOIIHUE.

OO01mme XapakKTepUCTUKH OPraHU3aLMIA:

1) Hanuune pecypcos;

2) 3aBUCHMOCTh OT BHEIITHCH CPEJIbI;

3) TOPU30OHTAIILHOE pa3jieliCHUe TPY/Ia;

4) BepTHKAIBHOE pa3JICICHUE TPYIa;

5) cTpyKTypa opraHu3aIuH,

6) HeoOXOIUMOCTh yTIPaBIICHHUS.

1. JIroboi1 opraHuzanuu aJjis JOCTHUXKECHHUS HAMEUEHHBIX IIejei
HEOOXOUMBI PECypChl, MOUICKAIINE MPEeoOpa30BaHUIO B TPOIIECCEe
IIPOU3BOJACTBEHHON JEATENBHOCTU. OCHOGHBIE pecypchl, UCIIOIb3Ye-
MBbIC OpraHU3aIMEH, — 3TO JIIOU (YeIOBEUCCKHE PECYPChI), OCHOBHOM
¥ 00OpOTHBIN KamuTaj, TexHoJorus U uHdopmanus. ['naBHas 3amada
OpraHMu3alli B 00JaCTU UCIOJIb30BAHUS PECYPCOB — JOCTHUKEHUE 11€-
Jie ipyu MUHUMYME 3aTpat U MakcuMyMe d(PHEeKTUBHOCTH.

2. Opranuzaiuu MoJHOCTHIO 3aBUCHMBI OT OKPY’KaIOIIEro MUpa
KaK B OTHOIIIGHUH CBOMX PECYpPCOB, TaK U B OTHOIICHUU MOTpeOUTE-
neit. TepMuH «gHewtnan cpeda» BOMpaeT B ceOsl IKOHOMUYECKUE YC-
JIOBUS, IOTpeOuTenen, mpodcoro3bl, MPaBUTEILCTBEHHBIE aKTHI, 3aKO-
HOJATEIbCTBO, KOHKYPUPYIOIIUE OPTaHU3aIM1, CUCTEMY IIEHHOCTEH B
0O0IIIeCTBE, TEXHUKY U TEXHOJIOTHIO.

3. Paznenenue Bceit pabOThI Ha COCTABISIONIME KOMITOHEHTHI
ME¥XK]ly YYaCTHUKAaMH TPYIOBOI'O MPOLIECCA — 20PUZOHMAIbHOE DA3-
oenenue mpyoa. Pabora pacmpegensercs mo mnpodeccuoHaibHOMY
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npu3zHaky. Knaccudeckum 00pa3lioM TOPU30HTAIBHOTO pas3iciieHus
TpyAa Ha MIPOU3BOJACTBEHHOM MPEANPHUATHN SBIISIOTCS TMPOU3BOJICTBO,
MapKeTUHT ¥ ¢uHAHCH. OHU MPEICTaBISIIOT CO00H OCHOBHBIC BHJIBI
NEeATETLHOCTH, KOTOPHIE JOJIKHBI OBITh YCIICIITHO BBITIOJTHEHBI, YTOOBI
¢dbupma qoOuach MOCTABJICHHBIX 1IEEH.

4. TlockonbKy paboTa B OpraHu3ailuy pas3ieisieTcs Ha COCTaB-
JSOIIUE YacTH, KTO-TO JOJDKEH KOOPJIMHUPOBATH pabOTy TPYIMIIHIL.
Bepmukanvnoe paszoenenue mpyoa OTaenseT padOTy MO KOOPIAUHU-
POBAHUIO JICUCTBHUM OT CaMHMX JCHCTBUHU. JI€ATEIBHOCTh MO KOOPIU-
HUPOBAHUIO Pa0OTHI JIPYTUX JIFOJEH COCTAaBISAET CYIIHOCTh YIIpaBiie-
HUs. BepTukanbHoe pazfesieHue Tpyaa OCYyUIECTBIACTCA IO CIEAYIO-
IITUM HampaBJICHHSIM:

® 0Owee pykogoocmeo — BBHIPAOOTKA U peaju3aiusi OCHOBHBIX
MEePCIIEKTUBHBIX HAIIPABICHUH JEATCIIHHOCTH OPTaHU3aIUH;

® MexXHON02UYECKOe PYKOBOOCMB0 — pa3paboTKa U BHEIPEHUE
IIPOTPECCUBHBIX TEXHOJOTHH, pallMOHAIM3AMsI ITPOU3BOACTBECHHBIX
MPOIIECCOB HA OCHOBE BHEJPEHHSI COBPEMEHHBIX METOJOB YIIpaBIIC-
HUSI, KOMILJIEKCHOM MEXaHHU3alluk U aBTOMAaTH3allui IIPOU3BOJICTBA,;

® JKOHOMUUECKOE PYKOBOOCMBO — CTPATETUYECKOE U ONepaTUB-
HOE TUTAHUPOBAHKE, aHAJIN3 YKOHOMHUYECKON JeATeIbHOCTH OpTraHu3a-
IIMW, OpraHu3aIis MapKeTUHTa, (PMHAHCOBOW NEATECILHOCTH, CTUMY-
JUPOBAHUS TPY/A,

® onepamueHoe ynpaejeHue — COCTaBJICHHE ONEPATUBHBIX ILIa-
HOB, pacCTaHOBKAa HUCIOJHUTENEH Mo pabouyuM MecTaMm, MHCTPYKTaXK
pabOTHUKOB, OpraHMU3aIlMsl CUCTEMATUYECKOTO KOHTPOJS 3a XOJ0M
MPOU3BOACTBEHHOTO MPOIECcCa U €ro pe3yJibTaTaMH;

® ynpasieHue nepcoHalom — Mojadop, pacCTaHOBKA U Pa3BUTHE
nepcoHaja (4eI0BeUeCKOro Kamurana) OpraHu3aryH.

5. Bce opraamzanuu HE3aBHCHMO OT cdep ASATETPHOCTH UMEIOT
CTPYKTYpY, KOTOpasi MpUAAeT UM LEJTOCTHOCTh, CIIOCOOHOCTh peain3o-
BaTh CBOIO MHUCCHIO (TpenHazHadyeHue). Cmpykmypa opeanusauuu —
COBOKYITHOCTb CBSI3€Ml M B3aMMOOTHOIIICHHN ypOBHEW YIIPaBICHUS U
(GYHKIIMOHAJIBHBIX 00JacTel, MOCTPOCHHBIX B TakoW (popme, KoTopas
M03BOJIIET Hambosnee 3(DQPEeKTUBHO JAOCTHYL IIeJIe OpraHu3allvu.
Onemenmul OpraHU3AIAMA TTOTYYWIM HAa3BaHUE CTPYKTYPHBIX IMOJIpa3-
nenenut. CmpykmypHole noopazoeieHusi OpTaHu3alu MPEJCTaABIISIIOT
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cOo0OM TpyIIIbI JTIOJIEH, NeATETbHOCTh KOTOPHIX CO3HATEIBLHO HaIpaB-
JSI€TCSl M KOOPAUHUPYETCS I TIOCTHXKEHUS O0IIEN LIEIIH.

6. s Toro 4toObl OpraHu3alus MOTJIa JOOUTHCS pealu3alluu
CBOUX IIEJIeH, NESATEIbHOCTh BCEX CTPYKTYPHBIX 3JIEMEHTOB JIOJKHA
OBITh CKOOPAWHHUPOBAHA IOCPEJICTBOM BEPTHKAIBHOTO pa3ieiieHUs
Tpyaa. [loatomy ympaenenue sBisieTcsi CylIECTBEHHO BaXKHOU Jesi-
TEJLHOCTBIO NI OpraHu3aluu. YTIPaBICHUECKUM TPyJ B XOJe JJIu-
TEJILHON IBOJIIOLIUM BBIICTUIICS B OCOOYIO KaTETOPHUIO OOIIECTBEHHO-
ro TpyJa.

HexoTopsie opranu3aiuu miaHuPyOT CBOM POCIYCK MOCHE J0C-
THKEHUSI UMUA HAMEYEHHBIX Leneid. OHaKo 11 OOJIIIMHCTBA BhIKU-
BaHHUE, BO3MOXHOCTb CYIIIECTBOBaTh KaK MOXHO JOJIBIIIE SIBJISIETCS
OCHOBHOW 3ajaueit. [[Jist 3TOro opraHu3anusaM OPUXOIUTCA MTEPUOIU-
YEeCKU MEHSITh CBOM II€JIM, BBHIOMpass UX COOTBETCTBEHHO W3MEHSIO-
IUMCsI TIOTPEOHOCTSIM BHEIIHEro Mwupa. [louTh Bce opraHuzaiuy,
CYIIECTBYIOIIUE pajy OuM3Heca, MEPUOIMUECKU pa3padaThIBalOT HOBbBIC
BHJIbI TPOAYKIIMH WU YCIYT JJIsl CBOMX MOTPEOUTEIIEH.

UT0oObI OBITH YCIICHTHON B TE€UCHHUE JOJITOr0 BpEMEHHU, OpraHu3a-
1Us 10KHA ObITh Kak 3((PEeKTUBHOU, Tak U pe3yavmamugnoiu. 1lo
cinoBaM II. JIpykepa, pe3yJabTaTUBHOCTh SIBISETCS CIEICTBUEM TOTO,
YTO «JENal0TCs HYKHBIC U MPaBUIbHBIC BEIIU», a Ihghekmusnocmeo
SBJISIETCSI CJEJICTBUEM TOTO, «IPABUJIBHO JIM CO3JAIOTCS 3TH CaMbIe
BEILIH.

Pe3ybTaTUBHOCTD SIBJISIETCS IOHSITUEM, TPYJHO OMPECTIIEMbIM.
Ho 3¢ dexTuBHOCTh MOXKHO U3MEPUTH U BBIPA3UTHh KOJIMYECTBEHHO,
IIOTOMY YTO MOXXHO OTPEJCIIUTh JICHEKHYIO OLIEHKY e¢¢ BX0J0B (I0-
TpeOIIEMBIX PECYPCOB) M BBIXOJOB (BBITYCKAaeMbIX MPOAYKTOB). OT-
HOCcUTENbHAsA d(PPEKTUBHOCTh OPTaHU3AIMK BBIPAXKAECTCS MPOU3BOIU-
TEeNbHOCTBIO. IIpouzeooumenvnocms — 3TO0 OTHOUIEHHE KOJIUYECTBA
€WHUII HA BXOJI€ K KOJIMYECTBY €IMHUIl HA BBIXOJE. SIBIsSIETCS KpuU-
TUYECKH BaXXHBIM (PAKTOPOM [JIsi TOTO, YTOOBI OpraHU3aIus Morja
BBIKUTH U IOOUTHCS YCII€XA B YCIOBUSAX KOHKYPEHIIHH.

['oBopst 0 MPOU3BBOAUTEIHLHOCTH, HEOOXOAUMO OTMETUTbH, YTO
€IBa JIM HE CaMOW TJIABHOW €€ COCTABIISIOLIEH SBISAECTCA Ka4eCTBO.
Ecnu npu yBenuyeHun oObeMa BBITYCKaeMOW MPOAYKIIMU dTa MPO-
YKL ©MeeT 0oJiee HU3KOE KaueCTBO, HAJI0 TOBOPUTH O CHUKEHUU
MPOU3BOJAUTEILHOCTHA OpPraHU3alUH.
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JIro0ast opranuzaiusi BHE 3aBUCUMOCTH OT €€ KOHKPETHOTO Ha-
3HAYCHUS MOKET OBITh OINMKCaHa C TTIOMOIIBIO Psifia MapaMeTPOB, CPEIH
KOTOPBIX T'JIaBHBIMH SIBJISIIOTCS. II€JIEBO€ Ha3Ha4YeHHE, IpaBoBas (op-
Ma, peCypcChl, POIIECCHI, CTPYKTYpa, CBSI3M, OpPTaHU3AIMOHHAS KYJIb-
Typa # T.Nl. B COOTBETCTBUU C 3TUM Bce MHOT0oOpasue opraHu3arui
KJIACCU(DUITUPYETCS MO PA3IMUYHBIM TPU3HAKAM U KPUTEPUSIM.

Yamie Bcero opranuzaiuu KjIacCUGUIMPYIOTCS MO CIECAYIOIUM
KPUTEPHSIM.

Ha ocHoBe kpuTepusi popMajn3auum BbIICISIOTCS .

® ¢hopmanvhble OPTaHU3ANH, UMEIOIINE YETKO IMOCTAaBJICHHBIC
e, opMaaIn30BaHHBIC TIPABHUIIA, CTPYKTYPY M CBSI3H, B 3TY TPYIITY
BXOJISIT BCE OpraHu3aiiuu Ou3Heca, roCyIapCTBEHHBIE U MEXyHAPOI-
HBbIC UHCTUTYTHI U OPTaHHI,

® HegopMmanbHble OpraHU3aIy, padoTaromue 0e3 YeTKO ompe-
TEJICHHBIX IIeJICH, TPaBWII U CTPYKTYP; CIOAa OTHOCST BCE MHCTUTYTHI
CEMBH, APYKObI, HEHOPMATBHBIX OTHOIICHUH MEXKTY JIIOIbMHU.

[IpenMeTOoM HaIIETO M3YUYEHHUS SIBISIOTCA hopmanbHble X035ii-
CcmeeHHble opeaHu3ayuu, KOTOphIe B COOTBETCTBHM cO cT. 48 (m. 1)
['paxxmanckoro koxekca Poccuiickon denepanuu SABISAOTCA HOPUIN-
YECKHMMHM JIMIIaMH, UMEIOT B COOCTBEHHOCTH, XO3SMCTBEHHOM BJajie-
HUW WJIW OTIEPATHBHOM YMPaBJICHUH 000COOJIEHHOE UMYIIIECTBO U OT-
BEUYAOT 110 CBOMM 0053aTEILCTBAM dTUM HUMYIIIECTBOM.

ITo ¢popMam cOOCTBEHHOCTH OHU MOTYT OBbITh YaCTHBIMU, TOCY-
JTapCTBEHHBIMU, MYHHITUIIAIbBHBIMA U HHBIMH.

ITo oTHOMIEHUI0 K MPUOBLIM OPTaHU3AIUN TTOAPA3ACIAIOTCS Ha
KoMMmepuecKkue N Hekommepyeckue. IlepBbie pecieayoT U3BICYEHNE
MPUOBUTH B KQUECTBE OCHOBHOM IIEJIH CBOEH JIEATEIHHOCTH, BTOPHIC HE
CTPEMSATCS M3BJICKATh MW PACIPEACIATh MOJTYUYCHHYIO TPUOBLIb Me-
Ky y4aCTHUKAMM, HO MOTYT OCYIIECTBIIAThH MPEANPUHUMATEIIbCKYIO
JESITEIbHOCTD, KOTJIa 3TO CIYKUT JOCTHXKEHUIO LIEJEH, paau KOTOPBIX
OHU CO3/aHbl, U COOTBETCTBYIOIIYIO ITUM IIEJISIM,

I'paxxmanckum kojekcoM Poccuu mnpenycMOTpEeHbl OpraHu3a-
HMOHHO-NMPaBOBbIe (OPMBI, B KOTOPHIX MOXKET OCYIIECTBIISATHCS Jes-
TEIBHOCTh KOMMEPYCCKHX M HEKOMMEPUECKHX OpraHu3aruii (Tao.
4.1.1). B cOOTBEeTCTBMH C HHMM OpraHH3allMOHHO-IIpaBoBas Gopma
KIPEAMPHUATHE» COXpPAaHEHA TOJBKO IS TOCYAAPCTBEHHBIX U MYHHIIN-
MaJbHBIX TPEANPUATHNA, IPUUEM MPEANPUITHEM KaK 0OBEKTOM IIpaB
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NPHU3HAETCS MMYIIECTBEHHBIH KOMILIEKC, MCIOIb3YEMBIH IS OCYIIe-
CTBJICHMS TIPEANPUHUMATEILCKON nesrenbHocTH (ct. 132 I'paxman-
cKoro kojekca). C yu4eToM CIIOXKHUBIIMXCS B HaICH CTpaHe Tpaauiivi
MOHATHS «OPraHU3alUsA» M KIPEANPUITHE» IIMPOKO IPHUMEHSIOTCS
KaK B3aMMOCBSI3aHHBIE.

[To pasmMepaM opraHu3alyy CPYIIUPYIOTCA HAa KPYIIHBIEC, CPE/-
HUEe U Manble. B KadecTBe KiIacCHM(pUKALMOHHBIX MPU3HAKOB TaKOI'O
JICJICHHS] Yallle BCETO MCIIOJIB3YIOT TaKHMe JIETKO JOCTYIIHBIC Ui aHa-
JU3a KPUTEPUHU, KaK YUCJIO 3aHATHIX, 00beM mpogax (o0opoT) u Oa-
JAHCOBAsk CTOMMOCTH aKTHBOB. HO B CBSI3U ¢ T€M, YTO HHM OJUH U3 HHUX
HE JaeT JOCTATOYHO BECKHUX OCHOBAHHUU Il OTHECCHUS OpraHU3alnu
K TOH WJIM MHOM TpYyIINe, Ha MPaKTUKE MPUMEHSIIOT KOMOUHAIHIO KpH-
TEPHEB.

Tabmuna 4.1.1 — OpraHu3anMoHHO-TIPABOBbIe (POPMBI XO3HAMCT-
L v d v l
BEeHHBbIX opranusanui Poccuiickoin @enepanuu

Kitacc

OprasuzanoHHo-
paBoOBbIE (POPMBI

Onpenenenue, xapakTepHbIE
YepThI U CBOMCTBA

Kommepueckne op-
raHu3anuu

X035IMCTBEHHOE TOBA-
pHIIECTBO B (hopme
MOJTHOTO TOBAPUIIECT-
Ba U TOBAPHUILIECTBA HA
BEpE

Xo3s1icTBEHHOE 00111e-
CTBO B (popMe aKIIHO-
HEPHOTO, C OTPAaHU-
YEHHOM MJIM C JIOMOJI-
HUTEJILHOM OTBETCT-
BCHHOCTBIO

OObenuHEeHME Uy, HE TPEOYIO-
Iee HaJIMYMS yCTaBa Kak yupe-
JTUTEILHOTO JIOKYMEHTa W MH-
HUMAJILHOTO pa3Mepa CKIIAJI04-
HOTO KamWTaja, CIWHbIE W
€IMHCTBCHHbIE  COOCTBEHHUKH
CBOETO MMYIIIECTBA.

OObeuHEeHHE Kanumaios, Tpe-
Oyrolee HaJIM4YMsl yCTaBa WU
YCTAaBHOTO KamnuTaja HE MeHee
OTIPEJICJICHHOTO MHHUMYyMa, B
KOTOPOM YYaCTHHUKH HECYT PUCK
yTpaThl B CYMME CBOMX BKJIa-
JIOB, €IUMHBIE U €IUHCTBEHHEIE
COOCTBEHHUKH CBOEro HMYyIIe-
CTBa.

! ynpasiienue opranuszanueii: Yueouuk/ ITog pen. A.I'. ITopmnuesa, 3.11. Pymsauesoii, H.A.
Conomarunoii. — M., 2000. C. 41.
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[Iponomxenue Tadm. 4.1.1

Kitacc

OpraHu3almoHHO-
paBoOBbIE (POPMBI

Onpenenenue, xapakTepHbIE
YEpTHI U CBOMCTBA

Hexommepueckue
OpraHu3alyu

[Ipon3BOCTBEHHBIN
KOOTIEPATUB

YHuTapHoe npeanpu-
ATUE TOCYJAapPCTBEH-
HOE, MYHHUIIUIAIEHOE

[ToTpeburtennckuit
KOOIEpaTUB

JloOpoBoJibHOE ~ OOBEAMHEHHE
rpaXxxJaH JJisi COBMECTHOM TIpo-
W3BOJICTBEHHOM HJIM XO3SUCT-
BCHHOM JESITEILHOCTH, OCHO-
BAaHHOM HA WX JIMYHOM TPYIO-
BOM M MHOM Y4YacTUH U 00beIu-
HEHUHM €ro 4WieHaMU HMYIIECT-
BCHHBIX ITa€BBIX B3HOCOB. 3aKO-
HOM TNPEAYyCMOTPEHA BO3MOXK-
HOCTb y4acTUsl B €ro JesTelb-
HOCTH IOPUINYECKUX JIUII.

Opranuzanusi, He HaJelICHHAS
IpaBOM COOCTBEHHOCTH Ha 3a-
KpEIJIEHHOE 3a Hell COOCTBEH-
HAKOM HMYIIIECTBO, KOTOpOE
HeoenuUMo U He pacnpeoensemcs
no exaadam (Oonsm, nasm), B
TOM YHCJIC MEXITy PaOOTHUKAMH
npeanpustus. MmymectBo Ha-
XOJIUTHCS B TOCYJAApPCTBEHHOW U
M MYHUIMNAIBHONW COOCTBEH-
HOCTH W TMPUHALJICKUT TMpe-
IPUATHIO HA TPaBEe XO34MCTBEH-
HOTO BEJICHUSI WJIM OINEepPaTUBHO-
ro yIpaBJeHHUS.

JloOpoBobHOE ~ OOBEAMHEHUE
epasxxcoan U 1puoudecKux auy ¢
1EeIbI0 yIOBIETBOPEHUSI MaTe-
pUATBHBIX M WHBIX MOTPEOHO-
CTEH YYacCTHUKOB, OCYIIIECTB-
JsieMoe yTeM OOBEUHEHUS €TO
YJIEHAMH MMYIIECTBEHHBIX Tae-
BbIX B3HOCOB. [loxozbl OT mpen-
IIPUHAMATENBCKOU  JIEATENBHO-
CTH PaCIpEIEISIIOTCS MEXKIY €ro
YJIEHAMHU.
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Oxonuyanue Ta0n. 4.1.1

Kitacc

OpraHu3almoHHO-
paBoOBbIE (POPMBI

Onpenenenue, xapakTepHbIE
YEpTHI U CBOMCTBA

OOG1iecTBEHHBIE M pe-
JIUTHO3HBIC OpraHu3a-
1007071

Donnawl

Yupexaenus

OObenuHeHne IOpUIU-
YyeCcKUX JIWIl. accollua-
IIUU U COIO3bI

JlobpoBoIbHOE ~ 0O0BEAMHEHHE
2paxcoar Ha OCHOBE OOIIHOCTH
UX WHTEPECOB ISl YJOBJIETBO-
pEHUsl TyXOBHBIX WJIM UHBIX HE-
MaTepPUAIBbHBIX MOTPEOHOCTEH.
YYacTHUKHA HE COXPaHSIOT TPaB
Ha TIEPETaHHOE WUMHU dTUM Opra-
HU3AIUSIM UMYIIECTBO.

He umeromas 4ieHcTBa HEKOM-
MepYecKass opraHu3anus, ydpe-
KJICHHAs TrpakaaHamMu W (HJTH)
IOPUINYECKUMHU JIUIIAMUA Ha OC-
HOBE JIOOPOBOJIbHBIX HUMYIIECT-
BEHHBIX B3HOCOB, MpeCIeaylo-
masi CollMalibHbIe, OJaroTBOPH-
TeJIbHBIC, KYJIbTYpHBIE, 00pa3o-
BaTeJIbHbIE WJIM HHBIE OOIIECT-
BEHHO TTOJIC3HBIC ICITH.
Opranuszanus, co3faHHas co0-
CTBEHHHKOM ISl OCYIIICCTBIIC-
HUS yMPABICHYECKHUX, COIHAITh-
HO-KYJIBTYPHBIX ~ WJIH  HHBIX
byHKIIHI HEKOMMEPYECKOTO
XapakTepa M (UHAHCUpYyeMas
UM TIOJIHOCTBIO UJTU YaCTUYHO.
Hexommepueckue opranuzaiuu,
O00BEIUHSIONINE KOMMEPUYECKHE
opranuzanuu B (opme acco-
UAlMd WM COI30B B IEJAX
KOOpJIMHALIUA WX TMPEIINpPUHU-
MaTeJILCKOU JesITEIbHOCTH, a
TaK)Ke TIPEJCTABIICHUS W 3alllu-
ThI OOIINX WUMYIICCTBEHHBIX WH-
TEPECOB; OOIICCTBEHHBIC WU
HEKOMMEPUYECKHE OpTaHU3aIuH,
B TOM YHCJIEC yUIpexkaeHus. Ye-
HBI accoruaiuu (Cor3a) coxpa-
HSIIOT CBOIO CaMOJIESATEIbHOCTD
U TIpaBa IOPUANYECKOro JIUIA.
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B nameit crpane Haunnas ¢ 1996 r. Mcnonb3yercss KoMOMHUPO-
BaHHBIN MOJX0/I, HAIIEANN oTpaxkeHue B denepaibHoM 3akoHe oT 14
utoHs 1995 r. Ne 88-®3 «O rocyaapCTBEHHOM MOAAECPKKE MaJoro
npeanpuHumMarenbetBa B Poccuiickoit deneparun». K cyobekram ma-
JIOTO MPEAINPUHUMATEIBCTBA OTHOCAT KOMMEPUYECKHE OpPraHU3aldd —
IOpUIMYECKUE JIMIIA, B YCTABHOM KaluTalle KOTOPBIX J0JIsI TOCyaapCT-
BEHHOU coOcTtBeHHOCTH Poccuiickoit denepanun U cyonekToB Poc-
cutickoit denepanuu, MyHUIIMTAIHHON COOCTBEHHOCTH, OOIIECTBEH-
HBIX W PEJIMTHO3HBIX OpraHu3aluid, OJIArOTBOPUTENILHBIX U HHBIX
dboH0B, HE TIpeBblias 25%; nos, NpuHaJIeKaIas OJHOMY WIA He-
CKOJIbKMM IOPHINYECKHUM JIMIaM, HE SBIISIIOIIMMCA CyObEKTaMU MaJjo-
ro MpeANpUHUMATEIBCTBA, HE MIPEBBIMIACT 25% U Y KOTOPBIX CpPEeHSs
YUCJIEHHOCTh PAOOTHUKOB HE MPEBHIIIACT:

- B MPOMBIIUICHHOCTH, CTPOUTENHCTBE U Ha TpaHcnopte — 100
YeJIOBEK;

- B CEJIbCKOM XO35IMCTBE M HayyHO-TexHUUYeckou cdepe — 60
YEJOBEK;

- B onToBOM TOproaie — 50 yenoBek;

- B PO3HHUYHOW TOProBje U OBITOBOM OOCITYKMBAaHWHU Hacele-
aus — 30 4esIoBeK;

- B OCTaJIbHBIX OTPACJISIX U MPU OCYIIECTBICHUU APYTUX BUJIOB
nearebHOCTH — 50 uenoBexk.

Pa3zMepbl cpegHuX NPEeAnpUSATH MO KPUTEPUIO YUCICHHOCTH
3aHATHIX onpeaensaiorcs B uaTepBajie oT 100 mo 300 (50 mo 250 ueno-
Bek 1o Merozojoruu EC), kpymaeix — ot 300 (a B HEKOTOPBIX OTpac-
nsx — ot 500) u BeIe. IMEHHO TOCICIHUM MPUHAJICKUAT BEIyIIas
pOJIb B COBPEMEHHOW HPKOHOMMKE, XOTSI MUX YHMCJIO OTHOCUTEIBHO He-
BEJIHKO.

JIrobOast opranm3anms, GyHKIIMOHUPYIOINIAas B OOIIECTBE, JOHKHA
ONPEICIIUTh CBOIO MUCCHIO, BhIpaXKaroIyo Guiocoduio u CMBICT Cy-
IIECTBOBAHUS OpPTraHU3allNH, TJIABHYIO 1ENb €€ JeITeIbHOCTH. Muccus
JOJKHA BBIpaXKaTh YCTPEMIIEHHOCTh OpraHu3aluu B Oyayllee, MmokKa-
3bIBaTh, HA YTO OYJIyT HAMPABIATHCS YCUIHS, U KaKUE IIEHHOCTH MPHU
TOM OyIyT HANPABIATHCA PUOPUTETHHIMHU.

Muccusi, B KOHEYHOM HUTOr€, ONPEAENSIET eI OpraHu3aIuu.
[lenb — 9TO KOHEUHOE COCTOSIHHUE, KEJAeMbI pe3yJibTaT, KOTOPOro
CTPEMUTCS JOOUTHCS JIF00ast OpraHu3allus.



92

JIto0as opraHuzanusi — 3TO MHorolueneBas cucrema. OpraHusa-
WA TPU3BaHbl peniaTh OOJIbIIOE KoJnuecTBO mpobieM. Crenosa-
TEJbHO, IEJbI0 OpPraHu3allMd MOXKET OBITh HE TOJBKO TMOJYyYEHHE
NpUOBUIM, HO U HAKOIUJIEHUE CPEACTB, HEOOXOIUMBIX JJIsi MPOJI0JIKE-
HUS AEATEIbHOCTH, JOCTUKEHUS MEPEJAOBhIX MO3UIIMN HA PBIHKE, ca-
Mopeaau3alus COTPYJIHUKOB U T.II.

Opranuzanust AoJKHA (OPMYIUPOBATh L€ BO BCEX 00JIACTAX
u cdepax NesATeNbHOCTH, OT KOTOPBIX 3aBUCUT €€ BbDKHUBAHUE M YC-
nenHoe (PyHKIMOHUPOBAHUE.

K nensiM opranuzanuu npeabsBIsSIOT ClIeAYyIONUe TpeOOBaHUS

- KOHKPETHOCTh, M3MEPUMOCTbH, KOJIMYECTBEHHAs OIPEICIICH-

HOCTb;

- OpHEHTAlHUS LeJIee BO BPEMEHU;

- TOCTUXKUMOCTD, PEATUCTUYHOCTD;

- HEOPOTHUBOPEUYHUBOCTH;

- HAlEJIEHHOCTh Ha JEWUCTBUE, HA KOHLICHTPALMIO YCUJIUN U pe-
CypCOB;

- TIpeodpa3yeMocCTh 1eiei B KOHKPETHBIEC 3a/1aHus;

- 0XBarT ILIEJISIMH BCE€X OCHOBHBIX c(pep JIesITeIbHOCTH OpraHu3a-
1007078

Bce mHoroo0Opasue 1enei, KoOTopble OpraHu3aius npeciaeayeT B
CBOCU JESATENLHOCTH, MOXET ObITb MURUZUPOBAHO TIO CIICIYIONIUM
KPUTEPHUSIM:

® nepuod YCMAauoGIeHUs. CTPATErn4ecKue, TaKTHYECKHE, OIle-
pPaTUBHBIE;

® cooepoicanue. SKOHOMUYECKHUE, COIMANIbHBIE, OpraHU3allluOH-
HBIE, NMOJINTUYECKNE, HAYUHBIE;

® cghepa Oeticmeus. MapKETUHTOBBIC, MPOU3BOJACTBEHHBIE, WH-
HOBAIIMOHHBIE, ((UHAHCOBbBIC, KAJPOBBIE, AIMUHUCTPATHUBHBIE,

® cpeda:. BHYTPEHHUE, BHEIIIHHUE,

® npuUOpuUmMemHoOCcms. 0Cco00 TPUOPUTETHBIC, NPUOPUTETHHIE,
IPOYUE;

® U3MEPUMOCTB. KOJIMYECTBEHHBIC, KAUECTBEHHBIE;

® 108MOPAEMOCHb. TOCTOSTHHBIE, PA30BEHIE;

® uepapxus. eIV OPTaHU3alNHU, CTPYKTYPHBIX TOAPA3AECICHNM;

® cmaodusi MHCUSHEHHO20 YUKIA. TIPOEKTUPOBAHUE U CO3JaHUE
00BEKTa, POCT, 3pEJIOCTh, 3aBEPILICHHUE.
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[epeBo neJei

KonuuectBo u pazHooOpasue 1eneil u 3agad opraHu3aiuy Ha-
CTOJIbKO BEJIMIKH, YTO 0€3 KOMIUIEKCHOT'O, CHCTEMHOI0 IMOX0/1a K OIl-
PEICICHUIO COCTaBa M B3aMMOCBSI3EH HE MOXXET OOOWTHCH HH OJIHO
IpeAnpusITHE, HE3aBUCUMO OT pa3MEpoB, cHeluaiu3anud u Gopm
coOcTBeHHOCTH. Ha mpakTke Uisi 3TOTrO MCIOJIB3YETCS MOCTPOCHHE
1IeJICBOM MOJIeSId B BHE JIPEBOBUAHOIO rpada — aepena 1enei. /Jepe-
80 yeell N03680Jis1em ONUCAmMb YNOPAOOUYEHHYIO uepapxuro yenel u 3a-
0auy, NOIYYEeHHYIO 8 pe3ylibmame 0eKOMNO3ZUYULL 2NaA6HOU Yyell OP2aHu-
sayuu (puc. 4.1.1). IIpu 3TOM UCITONB3YIOTCS CICAYIOMINES TPUHITUIILI

® TJIaBHAs IIeJIb, HAXOMAIIAsICA B BepIImHE rpada, ToHKHA CO-
JepKaTh ONMKMCaHNuE KOHEUYHOTO PE3yJIbTaTa;

® TIpH pa3BEPTHIBAHUU TJIABHOW IIEJIH B UEPAPXUUECKYIO CTPYK-
Typy Iieieil coOro1aeTcsl MPaBMIIO: pean3alusl MoIeIeH KaxI0ro
MOCJICAYIONIETO YPOBHS SIBJSIETCS HEOOXOJAUMBIM U JIOCTATOYHBIM YC-
JIOBUEM LIETH TIPEABIIYIIETO YPOBHS,

® KOJHMYECTBO YPOBHEU NEKOMITO3UIIMU 3aBUCUT OT MacIITa0OB
U CJIOKHOCTU TOCTABJICHHOM €M, IPUHATON B OpraHU3aIMU CTPYK-
TypOH, HepapXHH €€ MECHEHKMEHTA,;

e npu GopMyIUPOBAHUU IIEJEH Pa3HBIX YPOBHEU CIEAYET OMU-
CBIBATh KeJIaeMbI€ Pe3yJIbTaThl, & HE CIIOCOOBI UX JOCTHKECHHUS,

® TOJLENN KaXJIOro YPOBHS JOJKHBI ObITh HE3aBUCHUMBI JIPYT
OT JIpyra U HE BBIBOJIUMBI APYT UX JIPYTa;

e (yHIAAMEHT JiepeBa Ieeil JOJKHBI COCTABIATh 3a/1aui, MPe/l-
CTaBJISIOIIKNE CO00M (HOPMYIHPOBKY pabOT, KOTOPhIE MOTYT OBITH BbI-
TIOJTHEHBI OIPECICHHBIMU CIIOCOOAMU W B 3apaHee yCTaHOBJICHHBIE
CPOKH.

KonuyecTBo ypoBHEH JEKOMITO3UIIMU 3aBUCUT OT MAcIITaboB U
CJIO)KHOCTH TIOCTaBJICHHBIX IIeJieH, OT NPHUHATOH B OpraHU3aIHH
CTPYKTYPBI, OT HEPAPXUIHOCTH MOCTPOSHUS MEHEHKMEHTa. BakHbIM
MOMEHTOM IIeJIeTI0JIaraHus SIBJISICTCS MOJEIMPOBAHUE HE TOJBKO He-
papxuu 1eyieu, Ho U UX JMHAMUKH, OCOOCHHO MpH pa3padOTKe cTpaTe-
TMYECKUX TUIAHOB OpraHU3aI|H.

[leneBast MojeNb OpraHU3AIUU SIBJISICTCS HMCXOAHOM 0a30il mJis
omnpeneneHus oO0beMa W BHUIOB YIPaBIECHYECKHX pabOT, KOTOpHIC
00€eCTeunBalOT UX JOCTHKCHHE.



0-i ypoBeHb
JIEKOMITO3UIIUN

1-ii ypoBeHb

2-i1 ypOoBEHb

3-11 ypOBEHb

OO01as 1enb OpraHu3aluu

MapkeTuHr ITpowmsBoacTBO Ilepconan Hccnenosanus
U pa3pabOTKu
2.1 2.2
2.1.1 2.1.2 2.1.3 2.2.1 2.2.2

Puc. 4.1.1 - JlepeBo 1ienei GyHKIIMOHAIBHBIX TIOJICKCTEM 10 YPOBHIM (Ha IpUMEpE TPOU3BOICTBA)

148)
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4.2 3aKOHbI OpraHu3sauum

3aKOHBI, IO KOTOPBIM JICMCTBYIOT U Pa3BUBAIOTCS] OpraHU3aIINH,
CJIO’KHBI 1 MHOT00Opa3Hbl. PACCMOTpPUM OCHOBHBIE U3 3TUX 3aKOHOB U
BAKHEHUIINE CIEICTBUS, BBITEKAOIINE U3 HUX.

3akoH cuHeprun. [loTeHMan opranu3anuy Kak LEJI0Tro JOJIKEH
OBITH BBIIIE CYMMBbI ITOTEHIIMATIOB €€ 2JIEMEHTOB.

Cneocmeue. HapylieHue 3aKkOHa CUHEPrUU TpeOyeT Kap.iu-
HaJbHOW TIEPECTPOMKHU CTPYKTYPhl OpTraHU3alluy, MHAYe MOXKET Io-
CJIEIOBATH €€ pa3pyIlICHHUE.

3aKoH He00X0aMMOro pasnooopasus. IPPeKkTUBHOE yIpaBiie-
HUE BO3MOXHO, KOTJla pa3HOOOpa3ue ympaBisiolIeil CUCTEMBI opra-
HU3AI[MU BbIIIE pa3HOO0pa3us ynpaBiIsieMOH.

Cneocmeue. Tloteps pazHoobOpas3usi — rIaBHOE CBOWMCTBO pacria-
JAIOLLIEHCS] CUCTEMBI.

[Ipumepom moTepu pa3zHOOOpa3usi MOMKET CIYXHUTh AEKIapu-
PYEMBIl HEKOTOPBIMH MOJIUTUKAMU OTKa3 KOMY Obl TO HU OBLIO B Mpa-
BE€ YMCTBEHHOH, HAlIMOHAIBHOM, KyJIbTYpHOU U J0OOON IpYyro aBTO-
HOMUMU.

3akoH rapMoHMH (KOMIO3MIMM M TPOMOPIHOHAILHOCTH).
Opranu3zanusi CTpPEMUTBCS COXPAaHUTh B CBOEH CTPYKTYpe BCE HEOO-
XOJUMBIC 3JIEMEHTHI (KOMITO3UIINS), HaXOASIINECS B 3aJJaHHOH COOT-
HOCHUTEIBHOCTH WY 33J]aHHOM O TYMHEHHUH (IIPOTIOPITUH).

Cneocmeue. OTKIIOHEHHE OT 3aKOHA TAPMOHHUU MOTYT MPUBECTH
K HecOalaHCUPOBAHHOCTHU 3JEMEHTOB OPraHU3alliy, YTO BEAET JINOO
K €€ paspylleHHro, OO K ee MpeoOpa3oBaHUIO B HOBYIO OpraHH3a-
UIO.

3akon uHdopmatuBHocTu. Uem Oonbiieit napopmarmeit 06-
JajaeT opraHu3alus 0 BHyTpEHHEW M BHEIIHEH cpene, TeM OoJblinei
YCTOMYHMBOCTBIO OHA 00J1a1a€T.

Cneocmeue. 1lopsaok B OpraHu3alii HE MOXKET OBITH OOJIbIIE
UH()OPMUPOBAHHOCTU €€ YYACTHUKOB.

3akoH camocoxpaHeHusi. Kaxnasg opraHuzanus CTPEMHUThCA
COXPaHUTb ce0s U UCTIOIB30BaTh JJIsl TOT0 BECh CBOU MOTEHIIUAI.

Cneocmeue. Opranusanns U €€ dJIEMEHTBI CTPEMSITCA HE AOIYC-
TUTh TMOTPACEHUU W KOH(IUKTOB, MU3MEHEHUs] TPAHUI], U3MECHEHUS
PAHTOB M KJIFOUEBBIX (UTYD.
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3akoH pa3Butusi. OpraHuzaius CTPEMHUTHCS TOCTHYh MaKCH-
MaJbHOM 3G (PEKTUBHOCTH Ha BCEX ATaNax CBOETO KU3HEHHOTO IMKJIA.

Cneocmeue. [Ins ycnemnoro GyHKIIMOHUPOBAHUS OpTaHU3AIUU
HE00X0AMMO, 4TOOBI oOmIas oneHka 3¢((PEKTUBHOCTH MaKCUMaJIbHO
COOTBETCTBOBaJIA MPeACTaBICHUSIM 00 3 (PEKTUBHOCTH €€ OTAEIbHBIX
AJIEMEHTOB.

4.3 XKU3HEeHHbIW LUMKN opraHmsauum

OpraHu3anuy 3apoXKAaroTCs, Pa3BUBAIOTCS PACTYT, JOCTUTAIOT
3pPEIIOCTH, OCJIA0CBAIOT M, B KOHIIE KOHIIOB, MIPEKPAIIAIOT CBOE CYIIe-
CTBOBaHME. Pa3juuHble MEPHOALI DBOJIOUUNA OPraHU3alMH MOTYT
OBITh MPEACTaBICHBI B BUJC CTAIMH KU3HEHHOrO IHKJA, KaK MoKa3a-
Ho Ha rpaduke (puc. 4.3.1), rae O — s3pekTHBHOCTL OpraHu3aIuy, t —
BpEMsI €€ CYIIECTBOBAHHUS.

AD

i
| BosHuK- | paspprrme

» HOBCHHC '

~v

Poct !3penocts

|
|
|
|
|
|
|
|
|
|
i Kpmsuc

Puc. 4.3.1 — )KuzHeHHBIN 1IUKII OpraHU3alNH

Nuorma myTh opraHu3zanvi OT HNEPBOM IO TMOCIECAHEW CTAAUU
KOPOTOK: HE CYMEB aIaliITUPOBATHCS K HOBBIM YCIIOBHSIM, OHA TTOTHOa-
eT. Hepeako Ha cTamuu 3penocTy B pe3yJibTaTe CMEHbI PYKOBO/JICTBA,
OOHOBJICHUS MPOTPAMMbl WM IO JPYTUM MPUYMHAM HAYWHAECTCS HO-
BbII KW3HECHHBIN UK. J[pyrue opraHu3anuu ACCATUICTUSIMH CYIIE-
CTBYIOT B CTAJINM YBAKAEMOM 3PEIIOCTH.

PaccMmotpum copepkaHue 3TanoB KU3HEHHOTO [IUKJIA OpraHn3a-
Y HA MPUMEPE MPOMBIIUIEHHOTO MPEANPUSATHS.
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1. Bo3HUKHOBEHHE.

DopManbHOE YUPEKICHUE.

OcymectBisieTcs (GopMHUpoBaHUE Ieei CO3AaHus, KOHIICTIIUS
pa3BUTHS OpraHu3aIuu, (PakTOpoB KOMMEPUECKOro ycmexa, obecre-
YEHHOCTU pecypcaMu. OTHOLIEHHS] BHYTPU OpraHU3allui HOCAT, B OC-
HOBHOM, HehOpMalibHBIM XapakTep. JIMpeKTUBHBIA METOJ| YyIpaBie-
HUS UCIIOJB3YETCS JIMIIb B CIydasX, TPEOYIOUIUX OBICTPHIX M HE3a-
MEITUTEeNbHBIX pemeHuit. OO0OCHOBaHHME KHU3HECTIOCOOHOCTH HJEH
CO3/IaHMS U PA3BUTHS OPTaHU3aIlNH, OrpeseeHne (HaKTopoB KOMMED-
YECKOro ycrexa.

2. PazBuTtne.

CraHoOBIIEHHE NPOU3BOJCTBA.

OOBIYHO TPOIIECC OCYIIECTBIISIETCS HA TPaHU BHDKHUBAsi OpraHu-
3aii. OCOOEHHO OOJIE3HEHHO 3TO MPOMCXOJUT JJII MHOTHX Mpe-
NpUATHI Majioro OW3Heca, KOTOPhIE YacTO TEPIAT KpaxX MMEHHO Ha
ATOM 3Tarne. OTO CBIA3aHO C TEM, YTO HOBU3HA, MaJIble MacIITa0kl Mpo-
TYKIWU 3aTPYIHSIOT €€ MPOHUKHOBEHUE Ha phIHKM cObITa. Bo3pacra-
€T POJIb BBICILIETO 3B€HA yIPaBJICHUS, HO B I1I€JIOM YIIPABJICHUE HOCUT
JELNEHTPAIIM30BAHHBIN XapakTep: OOS3aHHOCTH COTPYJIHHUKOB YTOY-
HSFOTCA.

3. Pocr.

Pacmupenue npousBocTBa U 00bEMOB MPOJIAK.

Opranuzanys pacmmpsieT MaclmTadbl TPOU3BOJICTBA U OOBEMBI
npojax. BBIABISIOTCS HOBBIE BO3MOXKHOCTH Pa3BUTHSI U OCBOCHUS
HOBBIX PBIHKOB. OpraHuzanus MojiydaeT Jydlllee KOHKYpPEHTHOE To-
noxxenne. CTpyKTypa OpraHu3aliid OKOHYaTeIbHO popMHUpyeTCs, Ha-
YUHAET MOSIBIISATHCS U MEPBBIC TEHIACHIIMU OIOPOKPATU3AIUY.

4. 3penocTh.

KomnereHiust ynpaBieHus TOCTUTaeT CBOEro nuka. OcyliecTs-
JSIeTCSl MOJIEPHU3AIMS M UHIUBUyaTU3aIus MPOIYyKIIUU, TPOHUKHO-
BEHHE B HOBBIC MPOU3BOACTBEHHBIE c(ephl, ppiHKH. OIHAKO ITO Tpe-
Oyetr Bce Oonpiue 3arpar. M XoTs BenWurMHA NPUOBLIM JAOCTATOYHO
BBICOKA, TEMIIBl POCTA 3aMEIJISTFOTCA.

Bpicokuil ypoOBEHb B3aMMOOTHOLICHUW C BHEIIHEW CPENOM MO-
KET OKa3bIBaTh W HEraTUBHBIE MociiencTBUA. [0 BIUsSHIEM BHEIIHE-
ro JaBJICHUS] BO3MOXKHO U3MEHEHHE 1eneit opranuzanuu. O0bneM mpo-
JIaX, a 3aTEM U JJOXOJI0B ITOCTEIIEHHO CHUXKAETCS.
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Y pyKOBOJACTBa OpPraHU3allMU HE XBATACT CHJI, Yallle OCO3HAHHS
B IIPOBEJICHHUH ITEPEMEH.

5. Kpm3uc (ymaaox).

HacTymieHue KOHKYpEHTOB, MpeiarailoT COBPEMEHHBIC U IIPH-
BJICKATCJIHBIC TOBApbl U YCIYTH, OTPAHHYUBAIOT BO3MOXKHOCTH pea-
AM3AIMH MPOAYKIHUHA. DTO MPUBOANUT K MAJCHUIO MPHOBLIN, CHIKE-
HUIO IJIATEKECTIOCOOHOCTH OpPraHU3allHH.

[Tponomxkaroiieecss yXyAlIEHUE TOJOKEHUS TMPHBOIUT K TEpe-
CMOTPY NPEANPUHUMATEILCKON KOHIEMIMU. B opraHuzanuu mosis-
JISIFOTCS. HOBBIC, AKTHBHBIC MEHEDKEPHI, IBITAIOIINECS IEPEIOMUTh
curyanuio. Ho oHM BeTpedaroT MPOTUBOACHCTBHAE CO CTOPOHBI TPEXK-
HUX YIIPABIICHIIEB, JOOMBAIOIIUXCSI COXPAHEHUS MPEKHUX YCIOBHUH,
y3aKOHCHHBIX B HOPMATHUBHBIX JTOKYMEHTax. DTO MPUBOIUT K yBEIIH-
YCHUIO KOH(MIUKTOB. B UTOre BO3MOXHBI JjBa HCXO/IA:

- 0aHKPOTCTBO — JIMKBUIAIMS OPraHUu3allnu;

- OOHOBJICHHE IICJIeH, KOHIEIIIMU Pa3BUTHUA, PECTPYKTypHU3a-
1117078

B mocnegaHeM ciydae opraHusanus HadMHAET HOBBIA IUKI CBO-
ero CyIIeCTBOBAHUS.

OcoOeHHOCTH JKM3HCHHOTO IMKJIA OPTraHW3allid paccMaTpHBa-
IOTCS1, B HECKOJIBKO MHOM KITIOUE, M B Kypcax MapKeTHHIa, TCOPUHU Op-
ranuzanun. KoJIn4yecTBO cTajnuii HHOTAA MPEBBIIIACT MEPEUNCICHHbIC
ST 3@ cYeT OOJIBIICH JeTanu3alii COCTOSHUN B TCUCHUH BPEMCHH,
YTO HE U3MEHSIET OOIIEH KapTHHBI.

4.4 BHelUHAA U BHYTPEHHSAA cpeaa opraHusauum

JIto6as opranuzaius GyHKIIMOHUPYET BO BHEIIIHEH Cpejie, KOTo-
pas OKa3bIBAET OI'POMHOE BIIMSIHUE Ha €€ JeATeNbHOCTh. Paccmarpu-
BaTh BHEIITHIOIO CPETy MOXKHO C JIBYX To4ek 3penus (puc. 4.5.1).

1) ¢ coxmepkareiabHOW, BBIACIAS SKOHOMHYECKYIO, IMOJIUTHYC-
CKYIO, TEXHOJIOTUYECKYI0, COUHAIBHYIO U 3THYECKYIO CPEAY;

2) C BIMATEIBHOMU, BBIICISAS CpeAy MPSAMOTO U KOCBEHHOI'O BO3-
JEUCTBHS.

DKOHOMHUYECKas BHEUIHAS CpeAa BKIKOYAECT:

® HaJIWYME MOTCHIMAIBHBIX MOKYyIAaTeNeH U UX TOTPEOHOCTH;

® CJIOKMBIIUNICS YPOBEHD 1IE€H HA MIPOAYKIIUIO IPEATIPUITHS;
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BHemmnss cpena

Ilo BO31ECTBUSA HA
Jienia IpeanpusTHs

[ToTpebutenu

ITocTaBumku

Llenst

DKOHOMHYECKAS

HNuBectuiumn

Pabouas cuna

®dunancoBag n
HaJIOTOBag IMOJIUTHUKA

KonkypeHnTsl

Ioautnueckas

3aK0HO1aTEILCTBO

IomiTnyeckas
CUTYaIUs

Texnosormueckast

3HaHusA

ComunanbHas
UHPpaCTPYKTypa

CommaabHast

MeHTaJIbHOCTE

OOpasoBanue

AN T A A

OO0bruau U BepoBaHUS

ITHYECKAA

; KocBenHoro

Hopwmbl noBenenus

IIpsaMoro

BO3/1eliC TBUA

BO3/eHCTBUSA

Puc. 4.5.1 — Baeunsisi cpena npeanpusTus

® BO3MOKHOCTDH ITOJTYUCHUA HHBCCTHHHﬁ;

e Hajuuue paboueit cuiibl TpeOyeMol Kiaccu(pUKaIuu U Mpo-
W3BOJIMUTEIIBHOCTH B TOM PETHUOHE, TJI€ HAXOAUTCS MPEANPUSITHE,
® MPABUTEIHLCTBEHHYIO ((MHAHCOBYIO W HAJIOTOBYIO MOJIUTHKY;

® [IOBCACHHC IMOCTABIIMKOB U KOHKYPCHTOB.

ITonuTtnyeckas BHEHIHSII cpeaa BKIOYacCT.

¢ BHCIIHIOIO W BHYTPCHHIOK ITOJIUTHUYCCKYIO CUTYyaAIlMIO B TCX
rocyaapCrBax, Ha TCPPUTOPUHU KOTOPBIX HAXOAUTCS IMPCANIPUATHUC N

Ha TEPPUTOPUU KOTOPBIX OHO PEATU3YET CBOKO MPOAYKIIHIO;
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® CYLIECTBYIOULIEE B 3THX CTPaHAX 3aKOHOJATEIBCTBO, pas3pe-
IAONIEE WM 3allpElIAIONIee OIPEICICHHbIE BUIBI MPOU3BOACTB U
peAN3AIUIO OTIPEICIICHHBIX BUI0B TOBAPOB.

TexHonmorumueckas BHEIIHAS cpela MpeACTaBiIseT coOou
CYILIECTBYIOIIUE B OOIIECTBE 3HAHUS B OTHOIICHUM W3JACIIUN, UX IU-
3allHa U TEXHOJOTUHU U3rotosyieHus. [Ipu 3Tom noa uzaenusamu noHu-
MaroTCsl Takxke UHGOpMaIUs U YCIyTrd. 3HaU€HHUE dTOM Cpejibl OTPOM-
HO HE TOJIBKO IIPU CO3[IaHUU U3JEIUN, HO U NIPU YIIPABJICHYECKAX WH-
HOBAaIUSIX.

ConuanpHas BHEWHSSA CPENA BKIIOYAET:

® DPa3BUTOCTh COLUAIBHOW MH(PACTPYKTYphl B Ha3BaHHBIX pe-
TMOHAX;

® TOCIHOJACTBYIOIIUE TaM OObIYan U BEPOBAHUS,

® ypOBEHb O0Opa30BaHUS W TOCHOJCTBYIOIIYI0 MEHTaJbHOCTH
HACEJICHHUS.

OTUYECKYIO BHEIIHIOK Cpeay 00pa3yroT HOPMbI JUYHOCTHOIO U
MEKJIIMYHOCTHOTO MOBEJACHUS JIFOAEH B HA3BAHHBIX PETMOHAX.

Brinenenue cpenpl nNpsiMOTO M KOCBEHHOTO BO3JIEUCTBUSL 00Y-
CJIOBJIEHO TE€M, YTO Pa3HbIE KOMIIOHEHTHI CE/Ibl TPEOYIOT pa3HON KOH-
LEHTPAllM BHUMAHUS U CPOYHOCTH PEATMPOBAHUS CO CTOPOHBI MPE-
NpUsTAS Ha COOCTBEHHBbIE W3MeHeHHs. Hampumep, OaHKPOTCTBO
MPEANPUATHS-TIOCTABIINKA, PABHO KAaK W MOSBICHUE HOBOIO KOHKY-
peHTa, TpeOYIOT OBICTPON peakIuy MPeanTPUsITHA.

[TosToMy SKOHOMMUECKas cpefla M 3aKOoHOoJaTeldbHas 0asa, Ha
KOTOPOW CTPOUTCS NEATEIBHOCTHh MPEANPHUATHS, OTHOCATCA K Cpele
MPSAMOTO BO3JIEMCTBUSA, a4 OCTAJbHBIE KOMIIOHEHTHI — K CpeJle€ KOCBEH-
HOTrO BO3JeucTBUA. OQHAKO CIIEAYET UMETh B BUJY, UTO TAKOE JEIie-
HUE SBISIETCS BEChbMa YCJIOBHBIM. Hampumep, pe3kue W3MEHEHHS BO
BHYTpeHHEeH nmoutuke (rmepectpoiika B CCCP) moryt nmotpeboBath OT
IpeANPUITHI OBICTPOI pPEaKIIUU.

BuyTpenHnsis cpena opraHuzanuu GOpMHUpPYeETCs MO BO3ACHUCT-
BUEM IMEPEMEHHBIX, OKAa3bIBAKOIINX HEMOCPEACTBEHHOE BIIMSHUE HAa
npoiiecc mpeodpa3oBaHus PECYpCoOB B MPOAYKIMIO. DTO BHYTPEHHHE
CUTYaIlMOHHBIE (PAKTOPBHI OPraHU3aINK, KOTOPIE TPYIIUPYSICh OIpe-
JEJCHHBIM 00pa3oM, 00pa3yloT CTPYKTYpPY, IMPOILECCHl AEATEILHOCTH
Y KYJIbTYPY OpraHu3alnH.

[IpuHATO BBIAETATH CIECAYIOLINAN COCTAB IMEPEMEHHBIX BHYTPEH-
HEUN CpEbl OpraHU3ALINN
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- LEJIM ¥ 3aJja41 OPraHu3aly;

- LIEHHOCTH, HOPMBI, ITPaBUJjia MMOBEACHUS;
- KOMMYHUKAIIUH;

- TEXHOJIOTHH;

- CpEICTBA U OPYIHS TPYAA;

- MaTepUAIBHO-TEXHUYECKUE PECYPCHI;

- TEpCOHAT,;

- CTPYKTypa OpTraHU3aluu.

Bonpocek! 1 3agaHus Il CAMOIIPOBEPKH

1. ITouemy mro11 OOBEIUHSIOTCS B OPraHU3AIIAH ?

2. Kakue mapaMeTpsl XapakTepu3yrT OpraHu3aIuio Kak 00bEeKT
yIpaBJIeHUs?

3. Tlo kakuM TpHU3HAKAM XapaKTepU3yIOT OPTaHU3alUI0 Kak
OOBEKT YNpaBJICHUS?

4. OxapakTepu3yiTe KU3HEHHBIN [IUKII OPraHU3alUH.

5. Jlnis gero opranuzaiis GOpMYyJIHPYET CBOM IIEJIM BO BCEX OC-
HOBHBIX c(hepax CBOEH AeATEIbHOCTH?

6. OxapakTepusyiTe pojb U 3HAYCHUE MUCCHH B JCATEIHLHOCTH
OpraHu3aIuy.
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5 OPFAHU3ALUUOHHBbIE CTPYKTYPbI YINPABJIEHUA

5.1 NMoHATMA, NPUHLMUNbI U NOAXOAbI K MOCTPOEHUIO
CTPYKTYpPbl ynpaBrieHUs

[long cmpykmypoit ynpaenenus opzanuzayueii TOHUMAECTCA
yHOPSI0YEHHAS COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIECMEHTOB, HaXO-
TSIUXCST MEXIAY COOOM B YCTOWYMBBIX OTHOIICHUSX, 00ecleunBaro-
X UX pa3BUTHE U (YHKITMOHUPOBAHUE KaK €UHOTO IEJI0TO.

B pamMkax cTpyKTypbl IPOTEKAET YnpasieHuecKuti npoyecc, Me-
Ky YyYaCTHHKaMU KOTOPOTO pachpeaesieHbl (PYHKIMU U 3a7a4u
ynpasieHus. C 3TON MO3ULUU OP2AHU3AUUOHHAA CHPYKMYpPA — 3TO
dbopma paszzeneHus U Koolepalul yIpaBIeHUYeCKOW NeITeIbHOCTH, B
paMKax KOTOPOW MPOUCXOIUT MPOIECC yMNpaBJICHUS, HANPaBICHHBIN
Ha JOCTHXKEHUE 1ener oprann3anu. OTcro/la CTpPyKTypa yIpaBJIeHUs
BKJIFOYAET B ceOs BCe IIENH, paclpeelieHHbIE MEXKIY pPa3TudHBIMU
3BEHBSAMH, CBSI3M MEXIY KOTOPHIMH OOECIIEYMBAIOT KOOPIUHAIIUIO TIO
WX BBITIOJIHCHHIO.

Anemenmamu CTPYKTYPhI YIIPABICHUS SBISIOTCS:

® pabOmMHUK ynpaeieHusi — 4YEJIOBEK, BBIMOJHSAIONINN omnpese-
JCHHYI0 (DYHKITUIO YIIPABIICHHUS,

® ynpasgienueckoe noopasoeneHue — AAMUHHCTPATUBHO 000-
coOJieHHasl YacTh OpraHU3aIllK, BBHITIOJHSIONIAsS OAHY WM HECKOJIBKO
GyHKIIUNA MEHEKMEHTA,

® 36eHO ynpaeieHuss — OAHO WM HECKOJIbKO MOJpa3JieJICHuH,
KOTOpBbIE HEe 0053aTeIbHO 000CO0IeHBI aIMUHUCTPATUBHO, HO BBIMOJI-
HSIOT ONpeeIeHHYI0 (PYHKIIUIO MEHEKMEHTA.

[TocTpoenue opraHU3aIMOHHON CTPYKTYphI Oa3upyeTcs: Ha (PyHKIU-
SIX MEHEIDKMEHTA U OMPEJIENIACTCS] PUHIMIIOM TIEPBUYHOCTH (PYHKIMHA U
BTOPUYHOCTH CTPYKTYPHOrO mojpazenenusi. CTpyKTypa UMeeT BUI TTHpa-
MWJIBI, T.€. COJICP)KH HECKOJIBKO YPOBHEH yripasienus (prc. 5.1.1).

Yewm BhIllle YPOBEHD yIPABJICHUS, 3aHUMAEMBI PYKOBOJAUTEIEM,
TE€M MEHbBIIE ero PaOOTHHUKHU 3aHATHl PEIICHUEM KOHKPETHBIX TEXHU-
YeCKUX 3a7a4 U TeM OOJIbIIHMKI yNENbHBIA BEC B CTPYKType pabouero
THST paOOTHHUKOB 3aHMMAET PEIICHUE BOIPOCOB IO OIEHKE IMEePCIICK-
TUB Pa3BUTUA TMPOU3BOJCTBA, BBHIPAOOTKE TAKTUKH U CTpPaTEruu
yIpaBICHUSI.
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1 — Bepxuuii ypoBeHb yIIpaBJICHUS
(3 — 5 % pabOTHUKOB yITpaBJICHMS)

2 — CpenHuii ypoBeHb yIpaBJIeHUs
(55 — 60 % meHemxKEpOB)
/ 3 3 — HwkHuii ypoBEHb yIIPaBIIeH s
(35 - 40 % menemxepoB)

Puc. 5.1.1 — YpoBHU ynipaBiieHHs] OpraHu3aiiu

HepapXHU4HOCTh OPraHU3aIMOHHON CTPYKTYPhI 00SCIICUYNBACT €M
YCTOWYHUBOCTh, CIOCOOCTBYIO JIMKBUAAIIMA BO3MOKHBIX KOH(JIUKT-
HBIX CUTYyaIlii B aIlliapaTe yIpaBiICHUS.

CTpyKkTypa yHpaBJCHHUS XapaKTepU3yeTCs HaJMYueM CBs3eH
MEX]Ty €€ dJIEMCHTaMH.

® TOPHU3OHTAJILHBIC CBSI3H HOCAT XapaKTep COTJIACOBAHUS U SIB-
JISTFOTCSI, KaK MPaBUII0, OJHOYPOBHEBBIMH;

® BCPTHUKAJIbHBIC CBSI3HM — 3TO CBS3U NMOAYMHEHHUSI, KOTOPHIE BO3-
HUKAIOT TIPY HAJIMYWU HECKOJBLKUX YPOBHEH YIPABIICHHS, BEPTHKAIIb-
HBIC CBSI3M OBIBAIOT TMHEHHBIMU M ()YHKITHOHAIBHBIMH.

CTpyKTypHl yIIpaBICHUsI JOHKHBI OTPa)kaTh IEJIM M 3aJa4d Op-
raau3anui, QyHKIIMOHAIBHOE pa3JieJieHue TpyJa U 00beM IOJIHOMO-
quii paOOTHUKOB YMPABJICHUS C YIETOM OTpaHUYCHHI BHYTPCHHEH M
BHEIIHEW cpefpl. [IonmbITKHA Ceno KOmUpoBaTh CTPYKTYPHI yIIpaBlie-
HUS, JEHCTBYIOIIUE YCIEITHO B APYTUX OpraHU3aIusax, oOpedeHbl Ha
TIpOBaJl, €CJIU yCIOBUS paOOTHI Pa3IUYHBI.

[TocTpoeHHrEe CTPYKTYpbl B OpPraHU3AllMOHHOM MEHEKMEHTE
OCYIIECTBIIAECTCS C Y4€TOM TPeOOBaHUIA:

® YKOHOMHYHOCTE,

® aJ[€KBAaTHOCTD,

® aJalTUBHOCTE,

® THOKOCTB,

® MHAMU3M;

e cCIIClHaIN3aLUs;

® TIPOTNOPIIMOHATBLHOCTB;

® OITHMAJIILHOCTB,
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® OIEPaTUBHOCTH,

® HaJCKHOCTb.

[TpuHIIUITBI OpTraHU3aIMOHHOTO MEHEDKMEHTA!

® COYeTaHHE IIEHTPAIM30BAHHOTO PYKOBOJACTBA C IMIMPOKOU ca-
MOCTOSITEIbHOCTBIO U MHUITMATUBON KOJIJICKTHBA,

® CHCTEMHBIN MTOAXO,

® YIPaBIISIEMOCTD;

® COOTBETCTBHE CyOBEKTa U 00BbEKTAa MCHEIPKMCHTA,

® aJanTaIus;

e mnpodeccuoHaIbHAs periiaMeHTAaIINs,

® TMpaBOBas periaMeHTaIIUsI.

CTpyKTypa ymnpaBieHHS — 3TO (popMa pasesieHust ¥ Kooneparun
yIPaBICHYCCKON JESITEIHPHOCTH, B paMKax KOTOPOH MPOUCXOIUT TIPO-
1[ECC YMPaBJICHUS, OPUEHTUPOBAHHBIN HA JIOCTHXKEHUE 1IeJIel OpraHu-
3aIu.

CTpyKTypa YNpaBJICHHS OpPraHU3aIli{ JOJDKHA OTpa)XaThb BCHO
COBOKYITHOCTh QYHKIIMH U 00beM noiHoMouull paOOTHUKOB yIpaBJe-
Hus. Ilocnennue ompenenstoTcs MOJUTHKOM, TpoleaypaMu, IpaBu-
JaMU ¥ JOJKHOCTHBIMU MHCTPYKIIUSMHU M PACIIUPSIOTCS, KaK TpaBH-
JI0, B HaIpaBJIeHUH 0oJiee BHICOKUX YpoBHEH ympasieHus. [lonmHomo-
qUsl PYKOBOJUTEJIEH OrpaHUYHMBAIOTCS (PaKkTopaMu BHEITHEH CpeIIbl,
YPOBHEM KYJBTYPhl ¥ IEHHOCTHBIMH OPHCHTAITUSAMH, TPUHSATHIMU
TpaAuIUsIMAU M HOpMamMu. BakHoe 3HaueHHEe HMEeT peaTu3aius
MIPUHITUIIA COOTBETCTBUS MEXIY (QYHKIIUIMU U TTOTHOMOYUSIMH, C O/I-
HOM CTOPOHBI, U KBaTU(DHUKAIMEH U YPOBHEM KYJIBTYPBI — C IPYTOM.

dakTOopbI onpeaeadOIIde CTPYKTYpPY ynpasJjeHus. Ha mno-
CTPOCHHE CTPYKTYPHI YIPABJICHUS OKa3bIBaCT BIUSHUE Pl PaKTOPOB,
pa3IMYHBIX MO CBOCH MPHUPOJIC U BUAY BO3JCHCTBHS Ha CTPYKTYPY.
[ToaTOMY AJI TOCTPOCHMS CTPYKTYPHI YIPABICHUS OUYEHb Ba)KHO 3HAa-
HUe (HaKTOPOB, €€ POPMUPYIOMINX.

MoXHO BBIACTHTH (DAKTOPHI, HETIOCPEICTBEHHO BIIHUSIOIINE Ha
CTPYKTYpY YNpaBJICHUS, U T€, NIEUCTBUS KOTOPBIX MPOSBISIOTCSA OIO-
CPEICTBEHHO, KOCBEHHO; (haKTOPHI KOTOPBIC ONPEILISIIOT CTPYKTYPY,
U T€, KOTOPBIE XOTS M BJIMSAIOT Ha CTPYKTYPY, HO B II€JIOM OTpEIes-
10TCsI €10; (haKTOphI, CBSA3aHHBIE C OOBEKTOM U CYyOBEKTOM YyIIpaBJie-
HUSA; (AKTOPHI, KOTOPHIE MO OTHOIICHHWIO K CTPYKTYpE YIPaBIICHHUS
SIBIITFOTCS. KBHCIITHUMI», U ()aKTOPBI KBHYTPCHHUEY.
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B kadecTBe HEMOCPEACTBEHHO BIMSIONINX HA CTPYKTYPY (haKTo-
POB BBICTYIAIOT KOMIIOHEHTHI CAMOT'0 MEXaHU3Ma YTPABJICHUS — yelu,
NPUHYUNBL, MEMOOWbL.

TpeGoBanus pbIHKA W IIEJIM YMPABJICHUS OKA3bIBAIOT MPSIMOC
BIUSHUE Ha CTPYKTYpy yIpaBjeHHUsA. 3HAYEHHE IIEJIEBOTO MOAX0/a
pu GOPMHUPOBAHUH CTPYKTYP YIIPaBJICHUS IMOCTOSHHO BO3PACTaET.

Cucrema 1ieieli OpraHu3aluy SBJISETCS OCHOBOW JJIS BBIjEIIC-
HUS B CTPYKTYpE YHPABJICHUS CAMOCTOSITEIBHBIX MOAPA3ACICHH, OT-
BEYAIOIIUX 32 JOCTUKCHUE KOHKPETHOM MENU. Tak, B CUCTEME LEJICH
IIPOM3BOJICTBEHHOW OpraHU3alu BCE OOJIBIIMKA YIEIbHBIN BEC TMpH-
obOpertaeT obecneueHne BrIcOKuX TemnoB BHeapeHnus HTII, comumans-
HO-3KOHOMHYECKOT'O Pa3BUTHS U OXPaHBI OKPY’KAIOIIEH CpeIbl. COOT-
BETCTBEHHO ISl pealu3allii ITUX IeJiel YCHIMBAIOTCS M OpraHM3a-
[IUOHHO BBIICISIOTCA HEOOXOIUMbIC CTPYKTYPHBIE MOIpa3IeTICHNUA.

[Ipu mocTpoeHUN CTPYKTYPhI yIpaBieHUS 0COOYI0 3HAYUMOCTD
npuoOpeTaeT He TOJBKO BOIPOC O TOM, KaK Pa3eiuTh JACITEIHHOCTh
COTPYAHUKOB OpraHU3alliy 1O TOPU3OHTAJM, TO €CTh OIPEICIHTH,
KaKWe 3a/ladyd JOJKHA pelIaTh Kakaas CTpyKTypHas enuHuna. py-
TO BaKHBI MOMEHT MOCTPOSHUS OpraHU3aIlid — ATO JeJIeHUuEe padoT
no BepTukaiu. Pemath, B KaKOM dJIEMEHTE HEPAPXUUYECKOU CTPYKTY-
PBI TOJDKHBI TIPHHUMATh Ba)KHBIE PEIICHHS, — JIEJIO BBICIIETO PYKOBO-
JICTBa OpraHM3alluh. ODTO ompeaeiser (GopMy OpraHu3aIMOHHON
CTPYKTYPHI ¥ 3P (HEKTUBHOCTH YIIPABICHUECKUX PEIICHU.

OcHOBHBIMU (haKTOpaMH, BO3JICUCTBYIONTUMHU Ha CTPYKTYPY, SB-
Jst0TCs QYHKITUN yIIpaBJIEHUs, UX COCTaB, coJiepKaHue u oobeM. Pas-
BUTHE (DYHKIUU ymnpaBieHUsi oOBIACHSIET U 00YCJIaBIMBAET Pa3BUTHE
CTPYKTYpHI ynpaBieHus. Ha cTpykTypy yrnpaBieHHsS HETIOCPEICTBEH-
HO BJIMSIOT TaKXKe Macuumadwvl u CioxicHocms npoussoocmea (mun
nPoU3800CM8a), Xapaxmep 8biNyCKAeMOU NPOOYKYUU U NPUMEHAEMOT
MEeXHON02UU. XapaKmep HAY4HO-MEeXHUUeCKo20 npozpecca u mMemoobl
e2o0 ocyuecmenenus (memnvt 0OHOBNIEHUST NPOOVKYUU U MEXHOA02UU,
uHmMe2payuu HayKu u npousso0Ccmsa u op.); CmeneHb KOHYeHmpayuu,
cneyuanu3ayuu U KOONnepuposanusi npou3eo0cmea; pasmepvl u mep-
PpUmMopuanIbHoe pameujerue npousso0Ccmaad.

Hapsiny ¢ ¢daxropamu, OeWCTBYIONIMMU Ha CTPYKTYpY HEMO-
CPEICTBEHHO, CJICYET BBIJCIUThH T€, KOTOPHIC BIUSIOT Ha CTPYKTYPY
oonee onocpeaoBanHo. K aToit rpynmne (GpaxkTopoB OTHOCSTCS KaJphl,
TEXHUKA, TEXHOJIOTUS YIPaBJICHUsI, OpraHu3alus Tpyaa. ITu (PpakTo-
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PBI XOTS M OKa3bIBAIOT BIUSHHE HA CTPYKTYPY, HO B IIEJIOM CaMH OII-
penensitorest er0. Tak, Kaapbl yOpaBjieHUsS BIHUSIOT Ha CTPYKTYpYy B
IJIaHe €€ YTOYHEHHUs, KOPPEKTUPOBKH, HEKOTOPOTO paclpeaeiICHHUs
GYyHKIMN MEXIy MOApa3aeieHUsIMH CTPYKTYpbl M OTACIbHBIMH pa-
ootHukamu. Ho 3T0 Bce-Taku (pakTOpbl KOPPEKTUPYIOIIUE, TaK KaK B
OCHOBHOM MMEHHO CTPYKTypa yIpaBJCHHUS OMpPEIesIeT COCTaB JIOJIK-
HOCTEW U TpeOOBaHU K KBaTU(PUKAIIUU PAOOTHUKOB.

BuenpeHne HOBBIX KOMIBIOTEPHBIX TEXHOJIOTHH BIMSIET Ha
CTPYKTYpY yIpaBJCHHUS KaK B IJIaHE TOSIBJICHUS HOBBIX IOJpa3fese-
HUul (MHPOPMAIIMOHHOTO OOCTY)KHBaHMS), TaK M B COKpAICHUU pPa-
OOTHUKOB OTIEIBHBIX TOJpa3aACiIcHUN (HapuMep, OyXrajiTepoB).
OpmHako u 3TOT (paKkTOp HE ABISICTCS OMPEACIISIFONTNAM, ITOTOMY YTO BCE
HOBOBBEJICHHS ITPOUCXOIAT B paMKaX CYIIECTBYIOIINX CTPYKTYP.

PanoHanbHOCTh TOCTPOCHMSI OPTaHU3AIMOHHONW CTPYKTYPHI
OmpeeNsaeTcsl ONTUMAIBHBIM COYETAaHUEM, COACp)KaHUEM W KOJude-
CTBOM BHYTPEHHUX WM BHEIIHMX CBs3eW 0ObeKTa ympasieHus. llere-
cooOpa3Ho, 4TOOBI BHYTPEHHHE CBS3M OOBEKTa MpeoOagaivd Haj
BHEIIIHUMH, MHAYE TIOCJICTHUE OTPHUIIATECIILHO MOBIUSIOT HA CTaOWJIIb-
HOCTb O0BEKTA.

Brusinue ocHOBHBIX (PAKTOPOB HA CTPYKTYPY YIIpaBICHUS TIpe-
CTaBJICHO Ha PHC. 5.1.2.!

Baxkneimmm pakTopom, BIHSAIOMNUM Ha GOPMUPOBAHNE OpPTaHU-
3alIMOHHOU CTPYKTYPHI, SIBJIsieTCA HOpMa ympasisieMoctu. OT Hee 3a-
BHUCHT KaK YHCJICHHOCTh COTPYJIHHUKOB B MOJPa3/eICHNH, TaK U YHCIIO
MOJIPA3/ICJIEHU I amrapara.

Takum 06pazom, npu GOPMHUPOBAHUU CTPYKTYPHI yIpaBICHUS
MPUXOJNUTHCSI OJHOBPEMEHHO YUYMTHIBATH MHOTO (DaKTOPOB. IEIU U
cucteMy (pyHKIUN, 00beM paboT U HOpMY ympaBisiemMocTH. CrienyeT
YUYUTHIBaTh BO3JICUCTBUE W JUYHOCTH PAaOOTHUKA, W MPUMEHSIEMBIX
CPEICTB TEXHUKH yIpaBiieHus. [Ipw B3amMOJEMCTBUM TAKOTO YHUCIa
(GaKkTOpOB BaXKHO BBIJICTUTH TJIaBHBIN, Beaymui. OH MpaKkTUYECKH 3a-
BUCHUT OT OCOOEHHOCTEH CUTyaluu, oOuiei o0CTaHOBKU U T.1. Dop-
MHPOBaHHUE pPEaIbHON CTPYKTYPhl — OTO HCKYCCTBO YIIPABJICHHS,
371ech BIMSIOT U TPOHUIATEILHOCTh PYKOBOJUTENSA, M €T0 MHTYHIIHS,
Y €r0 MPOTHO3BI O XapaKTepe pa3BUTHS MPOU3BOICTBA U YIIPABICHUS.

! Momecusix B.M. Teopust opraumsarun. — CII6, 2003. — C. 228.
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OcobOenHOCTH

KOHCTPYKLNN
BBIITyCKaEMbIX

)5 631 (2015051

OOopynoBanue,
OCHACTKa,
UCTIOJIb3YeMOe
ChIPbE U MaTepHUAITBI

OpranuzanoHHbIE
daktopsl (YpOBCHb
CTICIHAIIM3 AN,
00bEM U TUII
TIPOW3BOJICTBA U JIP. )

—

TexHonoruueckue GakTopsl

v

Opranuzanys Iporu3BOJCTBEHHOTO MpoIecca

!

[Tpou3BOACTBEHHAS CTPYKTYypa

TpeboBaHus pbIHKA |

v

Crpykrypa

Llemmn cuctemsbl

-
YIPABJICHUS

!

Cocrtas, 00bEMBEI,
TPYIOEMKOCTh U
CJI0KHOCTE

yIIpaBJICHYECKHUX PadoT,

[Mpuatmme GopmMupoBaHUS
CTPYKTYpBI YIIPaBJICHUS

Puc. 5.1.2 — OcHoBHBIE (DAKTOPHI, OTIPEACTTIONINE CTPYKTYPY

[TocTpoeHHe OpraHU3aIMOHHBIX CTPYKTYP OCYIIECTBIISICTCS B
CJIeTyIOIIel MoCIe0BaTeIbHOCTH:
1) onpeneneHue cocTaBa U coaepkaHusl QyHKIIUH MEHEDKMEHTA
Ha TIPEANPUITHH,

YIPaBJICHMA

2) OLCHKA TPYAOCMKOCTH BLITIOJIHCHUSA OTACIIbHBIX pa60T n OIIc-

pauui;

3) pacyeT YMCICHHOCTH PAOOTHUKOB JIJIS KaKJI0H (QYHKIIUHA Me-

HEJPKMEHTA,
4) hbopmupoBaHUE CTPYKTYPHOTO IOApPA3ACICHHUS B Ipelenax
paccuuTaHHON YUCIIEHHOCTH,
5) onpeneneHue HEOOXOIUMOTO KOJUYECTBA YPOBHEH yIpaBiie-

6) pacnpenencHue paOOTHUKOB 10 YPOBHSM;
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7) coctaBicHue (M3MCHCHHUE) TMOJIOKCHUN O CTPYKTYPHOM IIOJI-
paseeHu , pa3padoTKa JOKHOCTHBIX HHCTPYKIUH,

5.2 llnHenHaa n pyHKUMOHANbHaA CTPYKTypa
ynpaBJieHUsl, X pPa3sHOBUAOHOCTHU

JluneitHasi cTpyKTypa oOpa3yeTcsi B pe3yJibTaTe MOCTPOCHUS arl-
rapara yIrpasJICHUS TOJBKO U3 B3aUMONOIYNHEHHBIX OPTaHOB B BUJIE
HEPAPXUYECKOMN JICCTHULIBI:

PykoBoaureJipb

Bo rnmaBe kaxaoro moipasienieHuss HaXOIUTCS PYKOBOJMUTEIb,
HaJICTICHHBI BCEMH MOJTHOMOYHSAMH W OCYIICCTBIISIOMIMA €IMHOINY-
HOE PYKOBOJICTBO MOJYMHEHHBIMU €My paOOTHHUKaMH, COCPEaOTayu-
BaIOIIMI B CBOMX pyKaxX Bce (yHKIMU yrpaBieHus. Cam pyKOBOJU-
TeJIb HAXOIUTCS B HEMOCPEJICTBCHHOM ITOJIUYUHEHUH PYKOBOIUTEISA
BBICIIIETO YPOBHS.

B nuHelHOW CTpyKType pasliefieHHe CHUCTEeMbl YNpaBJICHHS Ha
COCTABIISIOIINE YACTU OCYIIECTBISIETCS N0 NPOU3BOOCHBEHHOM) NPU-
3HAKY C YYETOM CTENEHU KOHLIEHTPAIMHM MPOU3BOJACTBA, TEXHOJIOTH-
YECKUX OCOOEHHOCTEH, IHUPOThl HOMEHKIATYPHl MPOIYKIHH U .
[Ipy TakOM MOCTPOCHUM B HAMOOJIBIIIEH CTENEHU COOI0IaeTCSl PUH-
Yun eOUHOHAUAIUA. OJIHO JIUIO COCPEJOTaYMBAET B CBOUX PYyKax
yIpaBjeHUE BCE COBOKYITHOCTBHIO OTEpaIuii, MOJIYMHEHHbBIE BBITOJI-
HSIOT PACIOPSKEHUS TOJIBKO OJHOTO PYKOBOJIUTENSA. BplmecTosmuit
OpraH ympaBj€HUs HE UMEET MpaBa OTIaBaTh PACIOPSHKEHUS KaKUM-
MO0 UCTIOTHUTENSIM, MUHYSI KX HETIOCPEICTBEHHOTO PYKOBOIUTEIIA.
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PykoBoaureis

[IITrad

[1ITab

JlaHHasi CTPYKTypa HMCIOJIB3YETCS MEJIKUMH U CpeIHUMU (pup-
MaMH, OCYLIECTBIISIOIMMHU HECI0KHOE MPOU3BOJCTBO, IIPU OTCYTCT-
BUU IIMPOKUX KOOMEPAMOHHBIX CBSI3EH MEXIY MPEAPUITHSIMU.

Ilpeumywiecmea TMHENHOW CTPYKTYPBI YIIPABICHUS:

® EIUHCTBO U YETKOCTh PACTIOPSIAUTEIBCTBA,

® COIVIAaCOBAHHOCTH JEWCTBUU UCIIOJTHUTEIIEH,

® YETKAs CHCTEMA B3aMMHBIX CBS3EH MEXIY PYKOBOJIUTEIIEM U
MOTYMHEHHBIM,;

e OBICTPOTA PEAKIMU B OTBET HA MPSIMbIE YKa3aHUS,

® TOJyYCHHUE UCTIOJHUTEISIMU yBS3aHHBIX MEXIy coO0H pacmo-
PSKEHUH U 3aaHU, 00ECTIEUEHHBIX PECYPCaMU;

® JIMYHAS OTBETCTBEHHOCTh PYKOBOJWTENS 3a KOHEUYHBIE pe-
3YyJIBTAThI AEATEIBHOCTH CBOETO MOAPA3ICICHUS.

Heoocmamxku TMHENHON CTPYKTYPbI 3aKII0YAIOTCS B CIEAYIOIIEM:

® BBICOKME TpeOOBaHUS K PYKOBOJUTEINO, KOTOPBIM HOJKEH
UMETh OOIIMPHBIE PA3HOCTOPOHHUE 3HAHUS U OTBIT MO BCeM (PyHKIIH-
M ynpaBieHud U chepaMm IeATeIbHOCTH, OCYIIECTBISIEMbIM MOIYH-
HEHHBIMHU, YTO OTPAHUYMBAET BO3MOXXHOCTH PYKOBOJUTENS MO 3-
(GheKTUBHOMY yNIPaBICHHUIO;

e [ieperpy3ka MEHEDKEPOB BBICLIEIO YPOBHs, OTPOMHOE KOJIH-
4yecTBO MHGOPMAIMK, TOTOK OyMar, MHOKECTBEHHOCTb KOHTAKTOB C
MMOJTYMHEHHBIMU U BBIIIECTOSAIINMH;

® TEHJCHIMS K BOJOKHUTE NPHU PELMIEHUH BOIPOCOB, KACAIOIIMX-
Csl HECKOJIBKUX IT0JIPA3ICIIEHNM;

® OTCYTCTBHE 3BE€HBEB IO INIAHUPOBAHUIO U MTOATOTOBKE YIIPAB-
JICHYECKUX PEIICHUMN.

Pa3HOBUIHOCTD JIMHEHHON CTPYKTYphl — JUHEWHO-MaclITaOHas
CTpykTypa. JluHeiiHo-mTabHas CTpyKTypa BKJIIOYaeT B ceOs CIelu-
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aJbHO CO3JaHHbIC MPU JUHEUHBIX PYKOBOJUTEISAX TMOJIpa3acicHus,
KOTOpbIE HE 00JaJal0T MPAaBOM NPHUHSATHSA PEIICHUM M PYKOBOJCTBA
KaKUM-JINOO HIXKECTOSIIUM MOAPa3EICHUEM.

I'maBHas 3amavya wimaoHblx noopaszoeeHuil COCTOUT B OKaza-
HUM TIOMOIIM, JUHEHHOMY MEHEKEPY B BBINOJIHEHUHU OMOENbHbIX
@yrkyuu ynpasnenus. lllTabnas cTpykTypa BKIIOYAET IITAOHBIX CIiE-
[IAAJIUCTOB TIPU BBICIIUX MEHEKEPaX.

K mraGHBIM TTOapa3ieieHus M OTHOCSAT CIyXOy KOHTPOJUIMHTA,
OT/ICJIbl KOOPJMHAIIMM U aHaJIN3a, TPYIIY CETEBOro IJIAHUPOBAHUS,
COITMOJIOTUYECKYI0, HOpUANYECKYI0 cly»KObl. Co3ganHue MmITaOHBIX
CTPYKTYp — ILlIar B CTOPOHY pa3JeJCHUs TPyJla MEHEIKEePOB. MHOrHe
MEHE/KEpPhl IITAOHBIX MOJpa3ACICHUNA HAACNSAIOTCS MpaBaMu (yHK-
[IHOHAJILHOTO PYKOBO/ICTBA.

Jlocmouncmea CTpYKTYpPbI COCTOSIT B CIIETYIOIIEM:

e Oonee TIyOOKass U OCMBICIICHHAsl MOJTOTOBKA YIpaBlieHYe-
CKHUX PEIICHUH;

® 0CBOOOXK]ICHHE JITHEMHBIX MEHEDKEPOB OT YPE3MEPHOM 3arpy3KH;

® BO3MOKHOCTH TMPUBJICUYCHUS CHEIUAIUCTOB U HKCIEPTOB B
OnpeeICHHBIX 00JIacTsX.

CyIleCTBYIOT HEKOTOPBIE HEOOCMAmMKU .

® HEJOCTATOYHO YEeTKas OTBETCTBEHHOCTh, TAK KaK T'OTOBSIIUN
pelIeHNne HE YyYacTBYET B €T0 peau3allii;

® TEHJICHIIUS K UYpEe3MEPHOU LIEHTpaIU3aIluH;

® COXpaHEHHE BBICOKMX TPEeOOBaHUM K BBHICIIEMY PYKOBOJICTBY,
MIPUHUMAIOIIIEMY PEILICHUS.

OyHKIIMOHATbHASI CTPYKTYpa MPEIoaraeT, 4YTo KaxIblid opran
YIPaBICHUS] CHEeYUAIUIUPOBAH HA BHITIOJIHEHUU OMOENIbHbIX (YHKYULL
HA 8cex YposHsX yIIPABJICHUS.

PykoBoauresb

DOyHKIIMOHAJIBHBIE PYKOBOIUTEIN
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BrinosniHeHue ykazaHuil Kaxjaoro (QYHKIIMOHAJIBHOTO OpraHa B
npejesiax ero KOMIIETCHIIMU 00s3aTeNbHO JJIs MPOU3BOACTBEHHBIX
nojapasznenenuii. Pemenust mo oOmumM BompocaM MPUHUMAIOTCS KOJ-
neruanbHO. OyHKIMOHANBHASA CIEUHMAI3alMs anmapara yrupaBIeHUs
3HAUYUTENIBHO TMOBBIIAET ero 3P(HEKTUBHOCTh, TaK KaK BMECTO yHH-
BEPCAIBHBIX MEHEKEPOB, KOTOPBIE JIOKHBI pa30UpaThbCsi B BBIMIOJ-
HEHMM BceX (YHKIMM, TOSBISIETCS MOAPA3JCICHUE, COCTOSIIEE M3
BBICOKOKBATM(UIIMPOBAHHBIX CIIEIIUAIIMCTOB.

CrpykTypa HalleJIcHa Ha BBIOJIHEHUE MOCTOSHHO IOBTOPSIO-
IUXCS  3a7a4, HE TPeOYIOIMX OIMEPAaTUBHOIO MPUHSATHS PEHICHU.
Hcnonp3yercs B yIpaBiIeHUHA OPraHU3alUsIMU C MAaCCOBBIM HUJIU KPYII-
HOCEPUUHBIM TUIIOM MPOU3BOJICTBA, B MPOU3BOJICTBEHHO-KOMMEPYEC-
KHUX, TOPTOBBIX, COBITOBBIX U JIP.

OCHOBHBIE BpeuMyuiecmea CTpyKTyphl:

® BBHICOKAs KOMIIETEHTHOCTh CHELHMAJIMUCTOB, OTBEYAIOLIUX 34
OCYIIECTBIICHUE KOHKPETHBIX (PYHKIIHA;

® OCBOOOXJCHUE JIMHEHHBIX MEHEIKEPOB OT PELICHUS] MHOTHUX
CIICLIMAJIBHBIX BOIIPOCOB M PACIIMPEHHUE UX BO3MOMXKHOCTEM IO Omepa-
TUBHOMY YIIPABJIEHUIO IIPOU3BOJICTBOM;

® CO3/1aeTCsl OCHOBA JJISI MCIOJIb30BAaHUSA B PA0OTE KOHCYJIbTa-
IIU{ OMBITHBIX CIEIUATUCTOB, YMEHbIIIACTCS MOTPEOHOCTh B CHEIMa-
JIUCTAX HIUPOKOTO TIPOGUIIS.

CymecTByIOT OIPEICIICHHBIE HE0OCHMAMKU .

® TPYIHOCTHU IOJJICPKAHUS MTOCTOSIHHBIX B3aUMOCBSI3EH MEXKIY
pa3IMYHBIMU QYHKIIMOHAIBHBIMU CITYKOaMH;

® JJINTEJIbHAS IPOLEAYPA NPUHATHUS PELLICHU;

® OTCYTCTBHE B3aMMONIOHWMAHHUS Y €IUHCTBA JCUCTBUN MEXKIY
(GYHKIIMOHAIBHBIMH CITYKOaMU;

® CHW)XCHHE OTBETCTBEHHOCTH HCIIOJIHUTEJEH 3a paboTy B pe-
3yJIbTATE TOTO, YTO KAl MCIIOJHUTEIb MOJIYYAET YKa3aHUS OT He-
CKOJIBKMX PYKOBOJUTEIIEH;

e NyO0JMpOBaHUE M HECOTJIACOBAHHOCTh YKAa3aHUM W pacrops-
KEHUH, TOJIydaeMbIX paOOTHUKAMH, MOCKOJIbKY KaXXIbIK (PyHKIIHO-
HAJIbHBIN PYKOBOJUTEIb U CIIEIUATU3UPOBAHHOE TTOIPA3ICIICHUE CTa-
BST CBOU BOIIPOCHI HA IIEPBOE MECTO.

JIuneliHo-(yHKIIMOHAIBHAS CTPYKTypa OOECIEeUYMBAET TaKoe
pas3aeneHue yIpaBiIeHUYECKOro TPyAa, IPU KOTOPOM JIHElHble 3BEHbS
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yIIPaBJICHUS MPU3BAaHbl KOMAaHJ/IOBaThb, a (YHKUUOHANbHbBIE — KOH-
CYJIbTUPOBATh, IOMOTaTh B Pa3pabOTKe KOHKPETHBIX BOMPOCOB U MOA-
TOTOBKE COOTBETCTBYIOLIUX PELICHUM, IIPOrPaMM, IJIAHOB.

Pyxoeooumenu gynkyuonansusix mnoapasnencHuii (mo mapke-
tuHry, ¢punancam, HUOKP, nepconany) ocymiecTBIsAOT BIUSHUE Ha
MIPOU3BOJICTBEHHBIE TOApa3aesicHus GpopmanbHo. Kak mpaBuiio, oHu
HE UMEIOT IIpaBa CaMOCTOSITEJILHO OTAABaTh UM pacropsikeHusd. Poib
(GYHKIIMOHAIBHBIX CIYKO 3aBUCHUT OT MacIITabOB XO35SHWCTBEHHOM
NEATEIbHOCTU U CTPYKTYphl ympaBiieHus: ¢upmoil B 1eyioM. DyHK-
[IUOHAJIbHBIC CITY>KObI OCYIIECTBISIOT BCIO TEXHUUYECKYIO MOJITOTOBKY
ITPOM3BOJICTBA; MOArOTABIMBAKOT BAPUAHTHI PEMICHUN BOIIPOCOB, CBS-
3aHHBIX C PYKOBOJICTBOM IIPOLIECCOM MPOU3BOJICTBA.

ocmouncmea CTpyKTypBbI:

® OCBOOOXJCHUE JIMHEHUHBIX PYKOBOJAUTENEH OT PEIICHUS MHO-
I'MX BOMPOCOB, CBSI3aHHBIX C IJIAHUPOBaHUEM, (DMHAHCOBBIMU pacue-
TaMU, MaTePUAIbHO-TEXHUYECKUM 00€CTICUCHUEM U JIP.;

® [IOCTPOCHUE CBA3EH «PYKOBOIUTEIb — MOAYUHEHHBIN» I10 HE-
PapXUYECKON JIECTHUIE, MPHU KOTOPBIX KaXIblil paOOTHUK MOJIYUHEH
TOJIBKO OJTHOMY PYKOBOJUTEIIIO.

Heoocmamku.

® Ka)XXJI0€ 3BEHO 3aMHTEPECOBAHO B JIOCTHMKEHUMU CBOEU Y3KOU
1[eJTU, a He 00IIel enu GupMsl,

® OTCYTCTBHE TECHBIX B3AUMOCBA3EH U B3aUMOJIECHCTBUS HA TOPU-
30HTAJILHOM YPOBHE MEXKIY IIPOU3BOJACTBEHHBIMHU MOIPA3AETICHUSIMU;

® YpE3MEPHO Pa3BUTAs CUCTEMA B3aUMOJICVICTBHUSA 110 BEPTUKAIIH;

® AKKYMYJIMPOBAHUE HA BEPXHEM YPOBHE IOJHOMOYHM IO pe-
HICHUIO HApAAYy CO CTPATErMUYECKUMU MHOKECTBA ONEPATUBHBIX 3a7a4
(kak CJEICTBHE BEPTUKAIBHBIX CBSI3EH «PYKOBOJMUTEIh — IMOTYUHCH-
HBII).

5.3 MMpoeKkTHas U NpoAyKTOBasA CTPYKTypa ynpaBrieHus

Jlnst oOnerdeHus peiieHus: 3TUX MpoOJieM U CO3/Ial0TCsl Peruo-
HaJIbHBIE CTPYKTYPBbI, OCHOBHOE JTOCTOMHCTBO KOTOPBIX 3aKJIFOYAETCS
B OTCYTCTBHM HEOOXOJUMOCTH MEHSTh CTPYKTYpPY ympaBieHus Qup-
MBI TTPH OTKPBITHUH TPEJCTABUTEILCTBA B HOBOM pernone (puc. 5.3.1).



[Ipe3uneHT KoMITaHun

Bune- Bune- Bune- Buue-
IIPE3UIECHT MPE3UACHT PE3UIEHT IIPE3UJICHT I10
10 CTpaHaMm II0 CTpaHaM 10 CTpaHaMm BHYTPEHHEMY
EBporsl Adpuku Asun PBIHKY
[ToMomHUK IToMouHUK ITomouHUK [ToMomHuK
o Poccun 10 CTpaHaMm 10 CTpaHaMm 110 CTpaHaM
[Tpubantuku Bocrounont LlenTpanbHOU
EBpornsl EBpornsl

Puc. 5.3.1 — PernonanbHasi CTpyKTypa yIpaBJieHUs

IIpoaykroBasi cTpykrypa ynpasjeHus. Co3gaHue IpoayKTo-
BBIX CTPYKTYp (puc. 5.3.2) 00yCIIOBIEHO pacIIMpEHUEM TPEAIPUATHS
3a CYET OCBOEHHMS MPOU3BOJICTBA MPUHIMIINAIBLHO HOBBIX ISl HETO
BUJIOB TIpoAyKIuu. B 3ToM ciydae (GopMUPYIOTCS MEHEIKEPCKUE
CTPYKTYPHI, 3aHUMAIOIIHNECS] TPOU3BOJACTBOM U peau3alen npoayk-
IMA OJHOTO BUJAa. PyKOBOJIWTENb TaKOW CTPYKTYpbl HECET OTBETCT-
BEHHOCTb Mepel IUpPEeKTopaMu (UPMBI UMEHHO MO JaHHOMY BHUIY
npoaykiuu. OCHOBHOE MPEUMYIIIECTBO TaKUX CTPYKTYP 3aKIIOYACTCS
B OTCYTCTBHUH HEOOXOJMMOCTH MEHSTh CTPYKTYPY yIpaBieHus Gup-
MOU TIpH TUBEPCUDUKAIIMN JEATeIbHOCTH KOMIIaHUU.

IoTpebuTeabckue CTPYKTYphI ynpasJjenusi. Co3gaHue opra-
HU3AIMOHHBIX CTPYKTYp, OPUEHTHUPOBAHHBIX Ha MOTpeduTens (puc.
5.3.3), cBsI3aHO ¢ TEM, YTO MHOTHM TMPEANPHUATHSIM PUXOIATCS UMETh
JIeJI0 C pa3HbIMU KaTEropusiMU TMOTpeOUTENeH, Kaxaas U3 KOTOPBIX
NpEeAbSIBISET CBOM TpeOOBaHUS K MPOAYKIUU TPEANPHUATHS WIA K
paznuuHbIM ycayram. Hanpumep, Ha KpyNHBIX TPEANPUATHSIX MOTYT
CYIIECTBOBAaTh OTAEIbHbIC MPOM3BOJCTBA MO BBHITYCKY BOCHHOW U
IPAXIAHCKOU NMPOAYKIMU. MHOTrME By3bl HApPAAY € IOATOTOBKOM CTY-
JNEHTOB 3aHUMAIOTCS, C OJHOM CTOPOHBI, TOBY30BCKOW IMOJATOTOBKOM
ITKOJILHUKOB, & C JIPYroil CTOPOHBI — MOCJIEBY30BCKOM MOJTOTOBKOM
(actiupaHTypa, pa3IMYHBIC BBICIIKE IIKOJIBI IMOBBIMICHUS KBaJTN(HUKA-
1UK).
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[Ipe3nneHt kommnanun

Bune- Bune- Bune- Bune-
MPE3UIEHT TI0 MPE3UJICHT 110 MPE3UIEHT T10 MPE3UJICHT 110
aBTOMOOMIISIM AJIEKTPOHHOU CTPOUTEIILCTBY TPaHCHOPTHBIM

amnraparype yciIyram

IHomMomiHuk o IHomMmomHuk o IHomMmomHuk 1o ITomomnHMK 110
KOMIIBIOTEpaM TPOMBIIUICHHBIM OBITOBBIM panuo-
KOHJIULIIOHEpaM KOHJIMLIOHEPaM U AIIEKTPOHHOM
XOJIOJUILHUKAM ariraparype

Puc. 5.3.2 — [IponykToBasi CTpyKTypa yIpaBlIeHUs

[Ipe3nnent xkommanuu

Buune-nipe3uneHr Buune-npe3uneHr Bune-nipesnnenr

10 ONITOBBIM 10 PO3HUYHOM 10 TOBapaM
noTpeOuTeIIM TOPTOBIIC 000pPOHHOTO
XapakTepa

Puc. 5.3.3 — CtpykTypa yrpasjieHus, OpUeHTUPOBAaHHAS Ha
notpeOIeHue

IIpoexTHBIE CTPYKTYPHI YHpaBJjieHus. [[poekTHbIE CTPYKTYpbI
YIIPABJIEHHUS] MOTYT BO3HUKATh IIPU MTPOBEACHUHN HAYYHBIX HCCIEI0BA-
HUW U KOHCTPYKTOPCKHUX Pa3pabOTOK CIOXKHBIX H3JACJIHUM, KOTJa Ha
CO3/IaHHE CaMOTI0 MPOEKTa HEOOXOUMO 3aTPaTUTh HEMAJIO CPEJICTB U
BPEMEHHM, TPUBJICKAs] BBICOKOKBATU(UIIMPOBAHHBIX CIECIIUATHCTOB
pa3HBIX CIeNHaIbHOCTENH. ITO TpeOyeT BBEACHUS TaKOW JOJKHOCTH,
KaK PYKOBOJWTEIb MPOEKTa C MOAYMHEHHUEM €My BCEX PaOOTHUKOB,
YYaCTBYIOIIUX B MPOEKTE, U BCEX HEOOXOAUMBIX JJII ATOTO (PMHAHCO-
BBIX M MaTEpPUAIbHBIX pecypcoB. Ecimu opranuzanus peain3yer He-
CKOJIBKO TMPOEKTOB, TO COOTBETCTBEHHO BO3HUKAIOT PYKOBOJUTEIHN
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npoekToB A, b u T.1. Takum oOpa3zoM MOXHO MPUUTH K OpraHu3a-
IIMOHHBIM CTPYKTypaM IpoekTHoro Tuna (puc. 5.3.4), koTopblie HE MO-
JYYWIIA IMUPOKOT0 PACHPOCTPAHEHUS O CICAYIOIIUM IPUYUHAM:

1) orpaHUYEHHOCTHh BPEMECHH BBIITOJTHEHHS JIFOOOTO MPOCKTA,;

2) IpU BBITTOJIHEHUH OIPEICICHHOTO IPOEKTa HE BCEra MOYKHO
00€CTeUnTh MOJIHYIO 3aHATOCTh KaKOTO-JIHOO CIEHANINCTA, XOTS €ro
YCIYTHU BpeMs OT BpeMEHU HEOOXOTUMBI;

3) pu BBHINIOJHCHUH MPOCKTOB BO3HUKAET HEOOXOIUMOCTH HC-
MOJIb30BAaTh PA3JIMYHOE, YacTO JOPOrocTosiiee o0OpydoBaHUE, MPHU
3TOM €CJIM €TO OTAAaTh B PACHOPSIKEHUE PYKOBOJIUTENS OJHOTO IIPOEK-
T4, TO JUJIsI UCIIOJHUTENEH IPYTUX MPOEKTOB OHO CTAHOBUTCS NPAKTHU-
YECKU HEJIOCTYITHBIM.

Hp C3UACHT KOMITaHHUN
I

PykoBogurens PyxoBonurens PykoBogurens PyxoBonurens
nmpoekTa A npoekra b npoekra B npoekra I’
DKOHOMUCT DKOHOMUCT
[IporpammucT [IporpammucT

Nuxenep Nuxenep

Puc. 5.3.4 - TlpoekTHasi CTpyKTypa yIpaBJIeHHs

[To >TuM mpuYMHAM MPOEKTHBIE CTPYKTYPHI JOJDKHBI TIEPHOIH-
YECKH MEHSATHCS, T.€. YEJIOBEK JOJDKEH JOCTATOYHO YacCTO MEePEeXOaUTh
U3 OJTHOTO CTPYKTYPHOTO TOApAa3eieHusl B Apyroe. Takas cUTyarus
MIOMHUMO OpPTaHU3AIIMOHHBIX HEYAOOCTB CO3/1aeT W OTPHUIATCIbHBIN
AMOITMOHAIBHBIN 3 (PEKT, KOTOPHIA BHIPAXKACTCS B CICTYIOIIEM:

1) yacThle OpraHW3aIMOHHBIC W3MCHCHHS BBI3BIBAIOT Y JIIOZCH
JyBCTBO HEOIPECIECHHOCTH, Yero HE JIOOAT CIEIUaJIuCThl BHICOKOU
KBaJu(puKaIuu,
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2) JacThle MEePEeXO0bl U3 OJHOTO MOAPA3JICIICHUS B APYroe IpH-
BOJIAT K CHUXKEHUIO MPOU3BOJUTEIBHOCTH, MOCKOJIbKY 3aTpayuBacTCs
BpEMsI Ha aJlalTallMi0 B HOBOM KOJUJIEKTHUBE;

3) BBICOKOKBATHM(UITUPOBAHHBIC M y3KOIPO(PHUIbHBIC CIICIHAIIN-
CThI, KOTOPBIX IIMPOKO MPHUBJIEKAIOT K Pa3pabOTKe MPOEKTOB, MPEATO-
YUTAIOT Ha paboTe OOBEAMHSATHCS B TPYyNIbl Ha MPodheCcCHOHATBLHON
OCHOBE, MOCKOJIbKY 3TO, BO-TEPBBIX, CIOCOOCTBYET MpodeccuoHa b-
HOMY POCTY, BO-BTOPBIX, BCEJISIET YBEPEHHOCTh B TOM, UTO pe3yJibTa-
Thl UX JEATEJIBHOCTA OYAYT MO JOCTOMHCTBY OLEHEHBI PyKOBOJMTE-
JIeM, UMEIOIIUM C HUMHU OJIHY CHEIUaIbHOCTh, B-TPEThUX, CIIOCOOCT-
ByeT 0OoJiee OBICTPOMY pa3pelIeHUI0 BOSHUKAIOUIUX MPOQeCcCrOHaTb-
HBIX TIPOOJIEM.

[To »TuM NpUYMHAM NPOEKTHBIE OPTaHU3AIMU JOCTATOYHO OblI-
CTPO TMEPEeXOJAT K MaTPUYHBIM OPTraHU3aAIMOHHBIM CTPYKTypam
yIIpaBJICHHUS.

5.4 iInBn3noHanbHasa CTPYKTypa ynpaBrieHus, ee
0CObOEeHHOCTU, NpeuMyLlecTBa U HeAOCTaTKN

[ToTpeOHOCTh B IPUMEHCHUU JIUBU3HOHAIBLHON CTPYKTYPHI BO3-
HUKJIA B CBS3U C PE3KHMM YBEIWYCHUEM Pa3MEpPOB MPEANPHUITHH, JTH-
BepcUUKAIIMCH MX NEATCIbHOCTH, YCIOKHEHHEM TEXHOJIOTHUCCKHUX
nporieccoB. Knrwouesvimu ¢uzypamu B ynpaBIeHIN OPTaHU3AIHISIMHE C
JaHHOM CTPYKTYPOM CTAHOBSITCS HE PYKOBOJUTEIH (DYHKIIMOHATBHBIX
ToJipa3/IeJICHNI, a MEHEKEPHI, BO3TJIABIISIONINE TPOU3BOICTBCHHBIC
oIpa3IeICHHUS.

Cmpykmypu3zayus OPTaHU3AIWH 10 OTIEICHUSIM IMPOW3BOJINT-
csl, KaKk TIPaBUJIO, TI0O OJJHOMY W3 KPHUTEPHEB: IO BBITYCKACMOM IPO-
OyKIuu (IIPOTyKTOBas CICIUAIM3AIs), IT0 OPUCHTAIIMN Ha MOTPEOH-
TENsI, MO OOCITYy)XKMBAa€MbIM pEruoHaM. PyKOBOAWTEIM BTOPHYHBIX
(YHKIIMOHAIBHBIX CIIYXKO OTUMTBHIBAIOTCS TEpe]] YIPABJISIOIIMM IPO-
W3BOJICTBEHHOTO Toipa3/ieicHus. [[oMOITHUKN pyKOBOAUTEIS TIPOU3-
BOJCTBEHHOTO OTJACIICHUS KOHTPOJHUPYIOT IEATCIBHOCTh (DYHKITHO-
HAJBHBIX CIIY’KO MO BCEM 3aBOJIaM OTHEIICHUS, KOOPIUHUPYS WX JIes-
TEIBHOCTH 110 Topu3oHTaM (prc. 5.4.1).
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I'enepanbHBIN TUPEKTOP

| |
[Ipoekt A IIpoekt b IIpoexT B

- —

- QyHKIIMOHAIbHBIE -
— MOJpa3AeIICHUs —

S | I— S

Puc. 5.4.1 — Cxema IMBU3HOHAIBLHOM CTPYKTYpPHI yIIPaBICHUS

Jlocmouncmea NVBU3NOHAIIBHON CTPYKTYPBI:

e QoJee TecHas CBSI3b MPOU3BOJACTBA C MOTPEOUTEISIMHU, YCKO-
pEHHas peakius Ha U3MEHEHHS BO BHEIIHEN CPEJIE;

e yIydllleHHEe KOOpPAUHAIMHU padOT B MOAPA3ACICHUSIX BCIEICT-
BHE MTOJYMHEHUS] OJHOMY JIUILY;

® BO3HMKHOBCHHME Y TMOJPA3JACICHUN KOHKYPEHTHBIX MPEUMY-
IIECTB MaJbIX QPupMm.

Hexortopsie Hedocmamku TMBU3NOHAIIBHON CTPYKTYPHI:

® DPOCT UEPAPXUYHOCTH, BEPTUKAIIN YIIPABIICHUS;

e nyOnupoBaHue (QYHKIMI yIpaBieHUS Ha pa3HbIX YPOBHSX
MPUBOAUT K POCTY 3aTPAT HA COAEPKaHUE YIPABIEHYECKOTr0 anmnapara,

e nyOnupoBaHue pabOT ISl pa3HbIX MOapa3ICICHUN.

5.5 MaTpuyHasa cTpyKTypa ynpaBneHus

MartpuyHasi CTpyKTypa MpeCTaBiIsIeT cOO0M COBpEMEHHBIN 3(]-
(EeKTUBHBIN TUI OPraHU3AIMOHHOW CTPYKTYpPhI YNPABJIEHUSI, TOCTPO-
CHHBI HA HPUHUUNE 06OUHO20 NOOYUHEHUA UCHOJIHUmENel. C O]l-
HON CTOPOHBI — HEIMOCPEJICTBEHHOMY PYKOBOJUTENIO (DYHKIIMOHAIb-
HOM CITy>XOBbI, KOTOpasi MPEJOCTABIISIET EPCOHAN U TEXHUYECKYIO T10-
MOIIb, C JAPYrOM — PYKOBOJUTENIO MpoekTa (IIeJIeBOi MporpamMmsi),
KOTOpPBIN HaJleJIeH HEOOXOUMBIMU TOJJTHOMOUMSIMU JIJII OCYIIECTBIIE-
HUSI TPOIIECCA YIPABJIEHUS B COOTBETCTBUM C 3aIlUIAHHUPOBAHHBIMU
CpOKaMH, pecypcaMu u kauectBoM (puc. 4.5.1).
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I'enepanbHbIit PykoBoautenu
JHAPEKTOP (PyHKIMOHAIBHBIX
| CITy k0
| | |
A b B

A ™ ™ /)
N N N
N ™ s

b N N k)
i h R\ A

B / —/ \)

Puc. 5.5.1 — Cxema MaTpu4HON CTPYKTYphI YIIPaBJICHUS

Pykoeooumenv npoekma B3aUMOJICUCTBYET C ABYyMs I'pyNmamMu
MOJYUHEHHBIX: C TOCTOSHHBIMU YJI€HAMU MPOEKTHON TPYMIbI U C
IPYTUMU pabOTHUKAMHU (YHKIIMOHAIBHBIX OT/AEJIOB, KOTOPBIC TOIUYH-
HSIOTCSl €My TIO OTPaHUYEHHOMY KPYTY BOIIPOCOB.

[lepexon K MaTPUYHOU CTPYKType OOBIYHO OXBATHIBAET YaCThb
OpraHu3aIluy, MPHU 3TOM €€ YCIIeX 3aBUCUT OT TOTO, HACKOJBKO PYKO-
BOJUTEIN TMPOEKTOB 00J1a7al0T MNpodeCCHOHAIBHBIMU KauyeCTBaMU
MeHekepoB. Co3maHue CTPYKTYpHI 1ieJecooOpa3Ho, KOTjia UMeeTCs
HEO0OXOUMOCTh B OCBOCHHH PsiJla HOBBIX CJIOXKHBIX HU3CIHN B CxKa-
Thle CpOKH. [IprMeHseTcs, B OCHOBHOM, B HAYKOEMKHUX OTPaCAX.

Ilpeumyuwiecmea cocTosT B CIICIYIONIEM:

® JIydYIllas OPUEHTAIIMS HA TPOEKTHBIE IIEH U CIPOC;

e Oosiee 3hPeKTUBHOE TEKYyIllee YyIPaBICHUE, BO3MOXKHOCTH
CHUKEHHUS PACcXOJI0B, MOBBIIIEHUS Ka4eCTBA CO3AaBAEMOU PO TYKIIHH
Y TIOBBITICHUS () PEKTUBHOCTH UCIIOJIH30BAHUS PECYPCOB;

® BOBJICUCHHUE PYKOBOJUTEJIECH BCEX YPOBHEH U CIECIUAINUCTOB B
chepy aKTUBHOM TBOPYECKOU JEATETLHOCTH MO YCKOPEHHOMY TEXHH-
YECKOMY COBEPIIIEHCTBOBAHUIO MTPOU3BO/JICTBA;

® TUOKOCTh U ONEPATUBHOCTH MAaHEBPUPOBAHUS PECYpCaMHU MPHU
BBITIOJTHEHUU HECKOJIbKUX MPOrpamMM B OJHOH dupme;

® YCHUJICHHAs JIMYHAsl OTBETCTBEHHOCTh PYKOBOJUTENS 3a MPO-
rpaMMy B IIEJIOM U 32 €€ DJIEMEHTHI;

® BO3MOXKHOCTbH MIpUMEHEHHUs 3P(HEKTUBHBIX METO/OB yIIpaBJie-
HUS,
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® OTHOCHUTEIbHAsI AaBTOHOMHOCThH MPOEKTHBIX TPYIIl CIOCOOCT-
BYEeT Pa3BUTHIO B pabOTHUKAX HABBIKOB B 00JIACTH MPOBEICHHS XO-
3STUCTBEHHBIX OIEpallvii, MPUHATUS PEIICHUM, a Takke ux mnpodec-
CHUOHAJIbHBIX HABBIKOB;

® BpeMs PEaKIMu Ha HYXXJbl MPOEKTAa U KEJIAHUS 3aKa3UMKOB
COKpaIlaeTcs.

CyILLECTBYIOT U HEOOCMamKu MAmpUYHblX CIPYKYp:

e Mpo0eMbl, BO3ZHUKAIOIINE TPU yCTAHOBJICHUU MPUOPUTETOB
3aIaHUM W pacIpeeIeHU BPEMEHHU paOOThl CIEHHAIMCTOB HaJl MPO-
€KTaMH, MOTYT HapylIaTh CTA0UILHOCTh (DYHKIIMOHUPOBAHUS (PUPMBI,

® TPYIHOCTH yCTaHOBJICHHUS YETKOM OTBETCTBEHHOCTHU 3a pabo-
Ty TOAPA3ETICHHUS,

® BO3MOXHOCTh HApPYUIECHHS YCTAHOBJICHHBIX IMPABUJI W CTaH-
JapTOB, MPUHATHIX B (YHKIMOHAIBHBIX MOJPa3ICNCHUsIX W3-3a JJIU-
TEJIbHOTO OTPhIBA COTPYAHUKOB, YUACTBYIOIIMNX B pabOTE MPOEKTa, OT
CBOMX IOJIPA3/ICIICHUMN;

® TPYJIHOCTh B NPUOOPETEHHWU HABBIKOB, HEOOXOIUMBIX JIJIsI
3¢ heKTUBHOM pabOTHI B KOJIJICKTUBAX;

® BO3HUKHOBEHHE KOH(MIUKTOB MEXKAYy MEHEIKepamMu (QyHK-
AOHAJIbHBIX MOJIPa3ACICHUN U YIIPABJISIIOIIUMU MPOEKTOB.

Bonpocekl 1 3agaHus ISl CAMOTNIPOBEPKH

1. HazoBuUTE 3JIEMEHTHI OPraHU3ALMOHHBIX CTPYKTYp yHpaBJe-
HUS U TAITE UM XapaKTEPUCTHKY.

2. ChopMmynupyiiTe OCHOBHBIE TpeOOBaHUsI, MPEAbIBIIEMBIC K
COBPEMEHHBIM CTPYKTYpaM YIPaBJICHUS.

3. 000CHYHTE T€3UC O MPUOPUTETHOCTH CTPATETUHU HAJl CTPYKTY-
poW.

4. B yeM cocTOUT TMOKOCTh CTPYKTYpPHI YIPAaBIECHUS] OpTraHn3a-
uemn?

5. OxapakTepu3yiiTe OCHOBHBIC MPABUJIA U ITAIbI MOCTPOCHUS
OpPraHU3alMOHHBIX CTPYKTYP.
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6 OCHOBHbIE METOAbI, UCINOJIb3YEMbIE
B MEHEOXXMEHTE

6.1 O6wana xapakrepmcTmka u knaccudukauma
MeTOoAOB yrnpaBneHus

Memoowl ynpasnenuss — 3TO CHUCTEMa CIIOCOOOB BO3JICHCTBUSA
cyObeKTa yIpaBlieHUs Ha OOBEKT JJIsi TIOCTHUXKEHUS OIPEIACICHHOTO
pe3yibTara.

Cy1iecTByeT HECKOJIbKO TMOJXO0JIOB K KiIacCU(UKAIIMU METOJIOB
yOpaBJeHUs, OJHAKO MO HamboJiee pacnpoCTpaHEHHOM Kiaccuduka-
IIUW OHU JCIISATCS Ha TPH TPYTIIIHL.

1. DkOHOMHYECKHE METObI YIIPaBICHUS, OCHOBAHHbIE HA COIU-
ATbHO-9KOHOMHYECKUX 3aKOHAX W 3aKOHOMEPHOCTSX Pa3BUTHUS 00b-
EKTUBHOTO MHpa — MPUPOBI, OOIIECTBA M MBIIIICHUS; UCHOIb30BAHUE
TUX METOJOB OCHOBAHO Ha CHCTEME JKOHOMHUYECKHX HHTEPECOB
JUYHOCTH, KOJIJIEKTHBA U 00I1IeCTBa.

2. Opra"n3alMOHHO-PaCIIOPSAUTEIBPHBIE METOJbI yIIpaBJICHNS,
OCHOBaHHBIC Ha TIpaBax W OTBETCTBEHHOCTH JIFOACH Ha BCEX YPOBHIX
XO3SIICTBOBAHUS W YINpaBICHHS (3a4acTyr0 3TH METOJbI Ha3bIBAIOT
aJIMUHUCTPATUBHBIMU).

3. ConnanbHO-TICUXOJIOTHYECKUE METOJBl YMpPaBJICHUS, OCHO-
BaHHbIC Ha (DOPMUPOBAHUM U PA3BUTHUU OOIIECTBEHHOTO MHEHHS OT-
HOCHUTEJIHHO OOIIECTBEHHO M WHIWBUAYaJbHO 3HAYMMBIX HPABCTBEH-
HBIX IIEHHOCTeH — m00pa U 3714, CyTH KU3HHM, HPABCTBEHHBIX Hayaj B
OOIIIeCTBE, OTHOIICHUH K TUYHOCTH U T.I.

Wtak, MeTOapI yIpaBiICHUS HCIOJB3YIOT U (POPMUPYIOT IKOHO-
MUYECKHE MHTEPECH, B3AaMMOOTHOIIICHHUS] MEXIY JIOAbMU U UX Ipa-
BOBbIE OTHOILICHHUS.

B ympaBneHnn HEAOMyCTHUMO CTaBUTh BOIPOC O TMOCTOSHHOM
NPUOPUTETE TEX WJIM UHBIX METOJOB yIpaBlieHUus. B paznudyHbix 00-
CTOSITEJILCTBAX, MPU PEIICHUU PA3IUYHBIX 3a/7a4 Ha TEpeaHUM TUIaH
MOTYT BBIJIBUTAThCS KaK T€, TaK M MHBIC METOJBI U 3aHUMATh MPEOO-
Jajaroiee 3HaueHue. Y JeIbHBIN BEC METOJIOB HAXOIUTCS B MOCTOSH-
HOM AuHamMuke. PykoBoauTenb NOMKEH OE3ympedyHO BIIAJETh BCEMH
METOJaMH yIpPaBJICHUS B UX €IUHCTBE, B CUCTEME.

Pe3ynbratuBHOCTE U 3(PGEKTUBHOCTh HMCHOJb30BAHUS METOJ/IOB
yOpaBJI€HUsS BO MHOTOM OIPEACNISIETCS KOMIUIEKCHOCTBIO M CUCTEM-
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HOCTBIO UX HCHOJIb30BaHUA. KOMIIJIEKCHOCTh MCIOJIB30BAaHUS METO-
JIOB YIPaBJICHUS O3HAYAET, YTO OHU JOJKHBI HCIIOJIB30BATHCS BO BCEU
COBOKYITHOCTH, OJHOBPEMEHHO, XOTS, €CTECTBEHHO, B Pa3JIUYHBIX
MPOIMOPUHAX U COOTHOIICHUSIX. CUCTEMHOCTD K€ O3HAYAET, UTO OHU
JIOJKHBI MCIIOJIB30BAaThCS BO BCEX 3BEHBSIX M HA BCEX YPOBHAX COLHU-
aTbHO-3KOHOMHUYECKUX CHUCTEM, IO BCEU MepapXuu. TOJIBKO MPHU ATUX
YCIOBHUSX MOXKHO PacCYUTHIBATh HA 3P(HEKTUBHOCTD U JEHCTBEHHOCTD
METOJIOB YIIPABJICHUS.

Mertonbl ynpaBieHus, Oyayud pbluaraMu akTUBHOTO BO3JCHCT-
BUsI Ha OOBEKT yIpaBJICHUS, BCEra JOJDKHBI BEIOMPATHCS KPUTHUHO,
B3BEIIICHHO U II€JIECOO00Pa3HO B COOTBETCTBUU C MOCTaBIECHHBIMU 3a-
Ja4yaMM, XapaKTEPUCTUKAMHU OOBbEKTa U CYOBbEKTa YIIPABIICHUSI.

6.2 QKOHOMMYECKUE MeToAbl yrnpaBneHus

Oronomuueckue memoovt ynpasienus (OMY) — 3T0 crocoObI
BO3JEUCTBHUS Ha JIIOJICH, MMEIOIINE B CBOCH OCHOBE DYKOHOMHYECKHE
OTHOIIICHHUS JIOAEH M MCIOJIb30BAHUE UX YKOHOMHUYECKUX UHTEPECOB.

DKOHOMUYECKHUE MHTEPECHl 00Pa3ylOT B 0OIIECTBE CUCTEMY, KO-
TOpasi MOKET OBITh IMOJIBEPrHYTA JACKOMIIO3UIIMM Ha UHTEPECHI TOCY-
JIapCTBA, KOJJIEKTUBA U JUYHOCTH. MeXy STUMUA UHTEPECAMU BCET1a
CYIIECTBYIOT JUAICKTUYECKUE MPOTUBOPEUHUS. DTU MPOTUBOPEUUS HE
HMCKYCCTBEHHBI, a CYIIECTBYIOT 00BEKTHUBHO.

Bce BuJbI HHTEPECOB MPUCYIIH KakI0My paOOTHUKY. Kaxmbiii
pabOTHUK 3aMHTEPECOBAH, BO-TEPBBIX, B pe3yJibTaTaX CBOEro Tpyja,
KaK TaKOBOI'0; BO-BTOPBIX, B pe3yJibTaTax TPyJa MPOU3BOJICTBEHHOTO
KOJUIEKTHBA, WICHOM KOTOpPOro oH sBisercsa (Opurazsl, 1iexa, (up-
MbI), B-TPEThHX, B PE3yJIbTaTaX BCEro 0OIIECTBEHHOrO MPOU3BO/ICTBA.

IIpoGnema codyeTaHMs JIMYHBIX, KOJUIEKTUBHBIX U TOCYAapPCTBEH-
HBIX MHTEPECOB BCET/Ia OTHOCUJIACH K YHCIY CaMbIX CIIOXHbIX. OHa
BKJIIOYAET PEIICHMUE IIEJ0T0 psjia 3a7ay, HaAllpUMEpP, YCTAaHOBJICHUE B
KOKIBIA TEPHOa HamOoJIee PAIMOHATBHBIX COOTHOIICHUNW MEXTY
dboHmaMu pacupeaesieHus U noTpedieHus; Mexay Gporaamu 3apadbot-
HOU TIJIaTHI ¥ TTOOIIPUTENHHBIMU (POHAAMH U T.II.

ITpumenenrne MY HUCXOIUT U3 HEOOXOAUMOCTH CO3HATEIBHOTO
HCTOJIb30BaHUS BCE CUCTEMbI SKOHOMHUUYECKUX 3aKOHOB U KaTerOpui
OOIIIECTBEHHOTO PA3BUTHSI.
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Cuctema OMY onupaeTcs Ha BCe pbluard Xo3sicTBOBaHUs: (Hu-
HAHCBI, KPEAUT, NMPUObLTH, POHIO0TAAUY, PEHTAOCIBHOCTD, 3apadboT-
HYIO TIJIaTy | T.1. VIcroab30BaHUE 3TUX PhIYAaroB JOJDKHO OBITH BCETrAa
TOJIbKO KOMILUIEKCHBIM (TO €CTh OXBaThIBaTh BCE PhIYaru yMnpaBlICHUS
0€3 UCKJIIOYCHHMSI) M CUCTEMHBIM — OXBaThIBaTh BECh OOBEKT yIpaBJie-
HUS 10 Bcel ero nepapxuu. KoneuHas 1einp CHCTEMHOTO U KOMILIEKC-
HOTO HCIIOJIb30BaHUS METOJIOB — CO3JIaHHE OOBEKTUBHBIX YCIIOBHM
st 2G(HEKTUBHON peanu3aiii COINaTbHO-9KOHOMUYECKUX 3aKOHOB
OOIIIEeCTBEHHOTO Pa3BUTHS B MHTEpPECaX JTUYHOCTH, KOJUIEKTUBA U 00-
IIECTBA.

OObecnieueHre eAMHCTBA MHTEPECOB €IIle HE 03HA4YaeT UX Hambo-
Jee parmoHaIbHOTO, Y(PPEKTUBHOTO U TeM 0ojiee ONTUMAIBLHOTO CO-
YeTaHUs B IIPOU3BOJICTBE, pacmnpeicieHuu, oOMeHe U IOoTpeOJIeHUU
MPOU3BEICHHOTO OOIIECTBEHHOTO MpoayKTa. [lockonbKy sKOHOMUYE-
CKHE WHTEPEChl €CTh KaTeropus JMHAMUYecKas, MOJBMKHAsI, Ha HUX
YKOHOMHUYECKHE PhIYaru CIOCOOHBI OKa3aTh KpaiHE MPOTHBOPEUNUBOE
BIUSHUE — U CTUMYyJHpylolee, U Topmossdiee. [loaTomy Bo Bcex
ClIydasix HEOOXOJMMO TpeayCcMaTpHBaTh HHTETPHUPYIOIICE BIIUSHHC
BCEX pPhIUAroB MeXaHH3Ma yIpaBICHUS.

DKOHOMHYECKHE phlYaru MOKHO pacCMaTpUBaTh MO YPOBHSIM HX
MIPEUMYIIIECTBEHHOTO BJIMSHUSA. TakK, KaTeropws 3apaO0THOM IUIAThI
MOXKET PacCMaTPUBATHCS KaK OJWH W3 BAKHEUIINX SKOHOMHYECKUX
pBIUAroB, NEUCTBYIONIUX HA YPOBHE JUYHOCTH OTAEIBLHOTO PabOTHHU-
ka. Ha ypoBHE KOJUIEKTHBAa TaKMUM PbIYaroM MOJKET BBICTYIMATh IMPH-
ObUIb, PEHTA0EIHHOCTh, HA YPOBHE 00IIecTBa — (POHAOOTIAYA, OKY-
MaeMOCTh UHBECTHUIIUM, SKOJIOTUYHOCTh MPOU3BOJICTBA U T.JI.

6.3 OpraHu3auuoHHO-pacnopsaanTenbHblie MeToAbI
ynpaBneHus

Ocoboe MecTo B CHCTEME METOJIOB yIpPaBJICHUS 3aHUMAIOT Op-
2aHU3aYUOHHO-pacnopsoumenviole memoovl ynpasiernusi (OPMY).
OHHU BKJIIOYAIOT MPUEMBI U CIIOCOOBI BO3JIEHCTBUS CyOBbEKTa yIIpaBJie-
HUS Ha OOBEKT YINpaBJICHUS HA OCHOBE CUJIbI M aBTOPUTETAa BIACTU —
YKa30B, 3aKOHOB, IIOCTAHOBJICHUW, MPUKA30B, PACTIOPSIKEHUHN, yKa3a-
HUM, UHCTPYKIUK U T.M. DT METOJIbl YCTaHABJIMBAIOT OOSA3aHHOCTH,
IpaBa, OTBETCTBEHHOCTh KaXJIOTO PYKOBOIUTENS M TMOAYUHEHHOTO
(MCHOJTHUTENIA), a TaKXKe Ka)JI0Tro 3BeHa M YpoBHS ynpasicHus. OP-
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MY noskHbl 00€crieurBaTh NEPCOHATIBHYIO0 OTBETCTBEHHOCTh KaXJ0-
ro U3 pabOTHUKOB anmnapara ynpaBJCHHUs 3a UCIIOJHEHUE BOJIU BBIIIIE-
CTOSIIINX OPTaHOB BJIACTH.

OcHOBa OpraHu3alMOHHO-PACIIOPSAIUTEIBHBIX METOJOB YIMpPaB-
JICHUSI — OpTaHU3aIMOHHBIE OTHOIICHUS, 00BEKTUBHO CYIIIECTBYIOIINE
B JTI0OOOM 00IIEeCTBE, JIFOO0N COIMAIbHO-)KOHOMUYECKOU cucteme. Ha
X OCHOBE (hOPMUPYIOTCS MHOTOOOpPA3HbIC OTHOIIEHUS YIPaBJICHUS.
PeanibHO n100BIE OpraHU3allMOHHBIE OTHOIIEHUS — 3TO MPEKIE BCETO
CyOBbEKTHO-O0OBEKTHBIE OTHOIIEHUS, KOTOPhIE BKJIIOYAIOT B ce0s OT-
HOIICHUS MPAB U OTBETCTBEHHOCTH, BJACTHOCTH, KOMIIETEHTHOCTH.

Opranu3anMoOHHBIE OTHOLIEHHS CIYXKaT OCHOBOM ISl ITOCTPOE-
HUSI MEPAPXHUM BIIACTHOCTH, TO €CTh COOTHOIICHUS MPaB U OTBETCT-
BEHHOCTH BJIOJIb BCEH HEPAPXUU OPraHU3AIMOHHBIX OTHOIICHUMU.
Cucrema cyOOpAMHAIMOHHBIX OTHOIICHUN MpaB U OTBETCTBEHHOCTH
UTPaeT PELIAIOIIYI0 POJIb MPHU MOCTPOEHUH CUCTEMbI OPraHU3aI[MOH-
HO-PACHOPSIUTENbHBIX METOAO0B yrpaBieHus. J[jist Toro 4ToObl OHa
pabotana 3ppekTuBHO, HEOOXOAMMO IBa OCHOBHBIX YCJIOBUS:

- cbanaHCHUPOBAaHHOCTb MPaB U OTBETCTBEHHOCTU HA KANCOOM
U3 ypo@Hel YNIpPaBICHUS, UYTO 0Opa3yeT OCHOBY TOXICCTBEHHOCTHU
cyObeKkTa M 00BbEKTa YMpaBJICHHS Ha KaXXKJIOM U3 YpPOBHEH ympasie-
HUS;

- cbanaHCHUPOBAHHOCTDH MPAB U OTBETCTBEHHOCTH MedHCOy YpOs-
HAmu yrpaBieHus. [Ipu 3TOM KaxIblid U3 MPOMEKYTOYHBIX YPOBHEU
yIPaBIICHUS JOJDKEH BBICTYIIATh B KaueCTBE «peTpaHcisTopay» (mepe-
JAIOIIETO YCTPOMCTBA), HE CO3/IAIOIIEro IMOMEX U IIEPEKOCOB B CHUCTE-
M€ YIpaBIICHUS.

[Ipu HapyuieHHM 3TUX TPeOOBAHUM HEW3OEKHO BO3HUKAIOT U
PAa3BUBAIOTCS MOMOJ3HOBEHUS K JIOMUHAPOBAHUIO MIPAB U CHUKECHUIO
OTBETCTBEHHOCTH. CHCTEMA MPEBPALIAETCS B aBTOKPATUUECKYH) CHC-
TE€MY, CIEJICTBUEM YETO BBICTYIAIOT aBTOKPATU3M IIEHTPA, Mapaj Cy-
BEPEHUTETOB, 0€30TBETCTBEHHOCTh TPOMEKYTOUHBIX YPOBHEW yIpaB-
JICHHUSL.

OPMY BbIpakatoT B OCHOBHOM IPAMOE TUPEKTUBHOE BO3/ICHCT-
BHE OPTraHOB BJIACTH HA YIIPABJISIEMBIE CUCTEMBI, BCIEACTBUE YETO UX
4acTO HA3bIBAKOT aJMHUHUCTPATUBHBIMUA. OTHAKO 3TO HE COBCEM BEP-
HO. Psg OPMY umeroT xapaktep He NpSIMOTro, a KOCBEHHOTO BO3/IEHi-
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CTBUSI aBTOPUTETA BJIACTH HA NMOJYMHCHHBIX, PCKOMCHIAIMH, TIpe.-
JIOKEHHUH, COBETOB.

TpaauiMOHHO BBIICIASAIOT TPU TPYIIBI  OPraHU3aIUOHHO-
pactopsIUTEIbHBIX METOJIOB:

1) pactiopsiiuTeIbHBIC,

2) OpraHu3aIiOHHO-CTa0MITH3UPYIOIINE;

3) TUCHUILTHHUPYIOIIIHE.

OTH TPU TPYMITBI METOJOB BCETa UCTIOIB3YIOTCS KOMIUICKCHO U
TECHO B3aMMOCBS3aHbI JIPYT ¢ apyrom (puc. 6.3.1).

OpraHm AIMMOHHO — pacHopAANTCIbHBIC MCTO/IbI

yIpaBIICHUS
I
pacropsiiu- OpraHu3aIMOHHO - TUCIIATITAHA-
TeTbHEIC CTaOMITU3UP YOI E pytone

1 il

! iy 1]

pErTIaMEeHTUPOBAaHNE HOPMAaTHBBI WHCTPYKTUPOBAHUE

OO6meopranusa-
4:'> 4|:> BpPEMEHHU 4|:> IpEI0CTEPEIKEHUE

OUOHHBIC

‘E> CTPYKTYPHBIE 4|:> YHCIIEHHOCTH 4|:> pasbsICHEHHE
‘E> JTOJDKHOCTHBIC 4|:> BEIMYMHBI 4|:> O3HAKOMJICHUE
‘E> )YHKIHOHAIBHBIC 4|:> BBIPAbOTKH 4|:> coBeT

4|:> COOTHOCHUTEIHLHOCTHU

Puc. 6.3.1 — Knaccudukanmonnas cxema OPMY.



125

ITpu s3ToM Bce OPMY 11071KHBI TPUMEHATHCS B KOMILUIEKCE, CIIO-
cOOCTBYsI OpraHU3aIMOHHON CTAOMIIM3AIINA CUCTEMBI.

Peznamenmupyrowue memoow: ynpaenienus BKIOYAIOT:

1) obmeopranu3aMOHHBIE METOJBI YIIPABJICHUS, OIPEIEIISIO-
nye oOIMe MPUHIUIBI YCTPOUCTBA OpraHU3allui U CTPYKTYpy opra-
HOB BJIACTH;

2) CTPYKTYpHBIC METOBI YIPaBJICHUS, ONPEACIAIONINE CTPYK-
Typy OpTraHOB BJIACTH, TO €CTh Ha0OP 3BEHHEB U YPOBHEHN YNpPaBJICHUS,

3) IOMKHOCTHBIC METOJNBI YIIPABJICHUS, OMPEACIISIONINE JTOIIK-
HOCTHOM CTaTycC Ka)A0ro JINIA, 00JIaatolIero BlIacThIO;

4) GyHKIIMOHATIBHBIC METOABI YIPABJICHUS, ONPEICIISIOIINE T10-
PAIOK (PYHKITMOHUPOBAHUS TE€X WM MHBIX YIIPABICHYECKUX CTPYKTYDP.

[IpobmeMa HCHOJB30BaHUA  PEMVIAMEHTUPYIOUIUX  METOJIOB
yOpaBJIeHUs 3aKJII0YaeTCsd B TOM, YTO BO MHOTHX cdepax Harpasiie-
HUS perjaMeHTaIllMM OKa3bIBAIOTCS CIIMIIKOM KECTKO 3a(UKCHPOBaH-
HBIMH, YTO CKOBBIBACT MOABMKHOCTD OTJEIbHBIX 3B€HbEB CUCTEMEI. B
IpYyrux ke cdepax periiameHTanus OKa3bIBaeTCs JIMOO pacruibiBya-
TOH, TMOO BOOOIIIE OTCYTCTBYET.

Hopmupyrowue memoost ynpagnenuss OCHOBaHbI Ha HCIOJIb30Ba-
HUW HOpPMaTUBOB. [IOHATHE HOPMATUBOB CIEAYET YETKO OTINYATh OT
MOHSATUS HOPMBI. Hopma — 3TO BEIMYMHA, XapaKTepU3YoIas eCTecT-
BECHHBIC YCIIOBHSI MMPOTEKAHUS MPUPOIHBIX M aHTPOTIOTCHHBIX MPOIIEC-
coB. Hopmamue — 370 yCclIOBHOE pacnpe/ieicHue (3aKperICHHE) Yero-
aub0 Ha eAuHUIly 4Yero-nmubo. B cocTaB HOPMUPYIOMIMX METOJ/OB
yIpaBJICHUS BXOIAT:

1) HOpMaTUBBI BPEMEHH, HapHUMEp 3aTpaThl BPEMCHH HA €JU-
HUIy ToBapa (yCiayru), Ha OJHOTO MMOTPEOUTENS U T.1I.;

2) HOPMaTHBBI YUCIICHHOCTH, HAIIPUMED, KOJINIESCTBO YIIPABJICH-
IIEB Ha OMPECICHHOE YUCIIO TOTYNHECHHBIX;

3) HOpMATUBBI BEJIUMYHMHBI, HaPHMEp, MPEACIbHO JIOIMyCTHMAas
KOHIIGHTpAIMs BPEAHBIX BelecTB B 1 M~ MPOW3BOJCTBEHHBIX MOME-
IIEHUU U T.1.,

4) HOpMAaTHBBI BBIPAOOTKH — 00BEM MPOJYKIIMH, TTPOU3BOIMMON
3a eIMHUILY BpPEeMEHU NIPU CAEJIBHOU OIjIaTe Tpya.

B nenom ucnonp3oBaHne HOPM U HOPMATHUBOB SBJISIETCS UCKITIO-
YUTEIIFHO BaKHBIM, U UX HEJOOICHKA MOXKET MPHUBECTH K CEPbE3HBIM
MOCJICICTBUSIM.
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Hncmpykmupoeanue Takxe oOpasyer oOmUpHYIO chepy AeicT-
Busg OPMY. Ono BkiItOUaeT B ce0s1 pa3iMyHbIe BUIbI UHPOPMHUPOBAHUS:

1) mpenocrepexeHue;

2) pa3bICHCHHE,

3) 03HAKOMJICHWE;

4) COBETHI H T.II.

NHCTpyKTHpYIOMME METOABI YIPABICHUS MPECICAYIOT LENb 03-
HAaKOMUTH JIMIO C MOCJHEACTBUSIMH HEOOJTYMaHHBIX, HEOIPaBIaHHBIX
Wi HenpoheCcCUOHATBHBIX JIEMCTBUI, MOTYIIUX TMOBJIEYh 3a COOOM
TSHKEJIBIE SKOHOMUAYECKHUE U JIPYTUE TOCIIECICTBUS.

O0nbexTuBHas HeoOxoauMOCTE OPMY He moasie:)KUT COMHEHHUIO,
MTOCKOJIBKY OHU SIBIIFOTCSI COCTaBHOM, OPTaHUYECKOW YaCThIO JTUCIU-
IUTMHBI B CAMOM IIUPOKOM 1uiaHe. HeoO0XxoauMocThio 4eTkoro u 0e3-
YCJIOBHOTO COOJIFOJCHUSI TUCHUMIUIMHBI SBISETCS 3aKOHOM (PYHKIIHO-
HUPOBAaHUSI OOJIBIIIUX CUCTEM, OE30MACHOCTH W Pa3BUTHUS OOIIECTBA.
Bwmecte ¢ tem OPMY TpeOyioT ydyeTa U3MEHSIOIIUXCS YCIOBUH, He-
COOJII0/IEHNE KOTOPBIX MPUBOAUT K BOSHUKHOBEHUIO U Pa3BUTHIO pa3-
PYWIUTENbHBIX TeHACHIMNH B cuctemMe. OPMY nomKHBI y4YUTHIBATH
JTUHAMUKY, JBW)XEHHUE, MHOTOOOpPa3HbIM, BEPOSTHOCTHBIA XapakTep
NPUYMHHO-CIICICTBEHHBIX CBA3EH, pa3HOOOPA3HBIX IIPOILIECCOB U SIB-
nennit. [loaToMy periiaMmeHTbl, HOPMbI, HHCTPYKIIUHA TaKX€ JTOJKHBI
U3MEHSTBCS CO BPEMEHEM, MPUYEM, HE OTCTaBasi, HO M HE OIEpexas
BO3MOKHOCTEU COLMAIIBHO-3KOHOMUYECKHUX CUCTEM.

6.4 CoumnanbHO-NCUXONOrMyeckne MetToabl yrpaBrieHUs

bonpimnas poiib B KOJIJIEKTHBE M OOIIECTBE MPUHAIJICKHUT CUCTE-
M€ MOPaJbHO-dTUYECKUX KaTEeTOPHi, IIEHHOCTEH, MPEACTaBICHUSIM O
HOpMax 3THUKH, TOPSIAOYHOCTH, B3aUMOOTHOIICHUN MEXIYy JIOJAbMHU.
Metoasl ¢hopMUPOBaHUS M WCIIOJIB30BaHUS OOIIECTBEHHOTO M WHIIH-
BUJIyaJIbHOTO CO3HAHMS, COIIMAIbHON aKTUBHOCTH, OCHOBBIBAIOIIIECS
HAa MOPAJbHO-ICTETUYECKUX KATETOPHUSAX M IEHHOCTSX, 00pa3yloT B
COBOKYITHOCTH COYUATbHO-NCUXOTI02UYECKUe Memoobl YNpAaeleHUs
(CIIMY).

[TockonbKy coiepskaHue TyXOBHOM >KM3HU OOIeCcTBa OTIUYACT-
Csl UCKITFOUMTENIBHBIM pa3HOOOpa3reM, pa3IMdHbl HHTEPECH], BKYCHI
B3TJISAJIBI PA3IMYHBIX TPYII JIOJIeH, COLMATbHO-TICUXOJIOTHYECKHUE Me-
TOABl TaKXe BeChbMa pa3zHooOpa3Hbl. B cB3u ¢ 3THM 0COOyI0 Bax-
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HOCTb TIpuoOpeTaeT ux kiaccupuxanus. OAuH U3 BO3MOXKHBIX CIIOCO-
OOB 3aKJIFOYAETCS B MOCJIENOBATEILHON MEPAPXUU COLUMATIBHBIX MPO-
I[ECCOB MO YPOBHSIM:

1) o61iecTBO;

2) KOJIJICKTHUB;

3) rpymma,;

4) TUYHOCTE.

PaccmoTtpuM 3Ty Kitaccugukaio METOI0B MOoApoOHEe.

Ha ypoBHe o01iecTBa JIEUCTBYIOT Memoovl YNpaesieHus Coyu-
AIbHO-MACCOBbIMU npoyeccamu. ITO, TIABHBIM 00pa3oM, METObI
BO3JICUCTBHUS CPEJCTB MAacCOBOM MH(OpMAIUH, IIPOTaranibl Ha Hace-
JICHWE CTPaHbl, PETHUOHOB, COIIMAJILHBIC CJIIOU C IEIbI0 (POPMUPOBAHUS
ONPEACICHHBIX TPEACTABICHUN O TEKYyIIeM MOMEHTE U COCTOSHUU
obmrectBa. [Ipy 3TOM OTBETCTBEHHOCTh (KaK MOPAJIbHYIO, TaK U IOPU-
JUYECKYI0) 32 O0BCKTUBHOCTh U CBOCBPEMEHHOCTh MH(OpPMAIIUN HE-
CYT HE TOJIbKO CpeJICTBa MacCcoBOM MH(GOpPMAIIMHU, HO U OPraHbl TOCy-
JTAPCTBEHHOM BJIACTH.

Ha crnedyrowem yposne oeiicmseyrom memoowvt ynpaBiaeHUs KOJ-
JIEKTUBAMU U TPYIIaMU, BKIIOYAIOIINE!

1) olLIEHKY WHAMBHUIYAIbHBIX Ka4eCTB paOOTHUKOB;

2) BBIPAOOTKY OPHUEHTHPOB, CO3JAIONINX YCJIOBHS I MaKCH-
MaJIbHOTO TIPOSIBJICHUS TPOGECCUOHATBHBIX KaueCTB Pa0OOTHUKOB.

Ha 3ToM ypoBHE KOHKPETHU3UPYIOTCS 3aKOHBI Pa3BUTHS OOIIECT-
Ba, GopMUpYyeTCs U MPOSIBISAETCS JIMYHOCTh KaXKJI0ro padboTHuka. Op-
raHu3ymomas cujia KOJUIEKTUBHOTO OOIIeHUs (POpMHUPYET HE TOIBKO
npodecCUOHAIbHBIE KaueCTBA PA0OTHHKA, HO U PA3BUBAET €ro Kak
IEJTOCTHYIO JIMYHOCTh. TeM caMmbIM COIMaIbHAsl YCTPEMIJICHHOCTD
KOJIJIEKTUBA CBSI3BIBAETCS C COLUUAIBHON YCTPEMIIEHHOCTBIO, MOPaJIb-
HO-3TUYECKUMU HOPMAaMU TOBEACHHUS OTICIHHOTO pabOTHUKA. YPO-
BeHb pazBuTusa CIIMY mnpakTHdyecku OJHO3HAYHO XapaKTEpU3YET
YPOBEHb PAa3BUTHUS KOJUIEKTHBA KaK COLMAIBHOW IE€IOCTHOCTH, CHC-
TEMY €€ COLUUAIbHBIX OpPUEHTUPOB, CIONKUBIIMICA MOPAIbHO-
MICUXOJOTUYECKUM KIIMMAT B KOJJICKTHUBE.

OTu MeTonbl ymopaBjieHUss Haubojee aJeKBaTHBI IpaBUaM
IPYIIOBOTO MOBEACHUS, GOPMUPOBAHUS KOJIJIEKTUBHON ITUKH.

Metoasl ynpaBieHHsS BHYTPUTPYIIIOBBIMH SIBJICHUSMH W IPO-
1[ECCAaMU JICVCTBYIOT Ha YPOBHE B3aMMOOTHOLIEHHN MEXAY YICHaMU
KOJUICKTUBA WM OTICIBHON Tpynmbl (B OTIMYME OT MPEABIIYIICH
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IPYIIbl METOJIOB, PACCMATPUBABIIECH KOJUIEKTUB KaK €IUHOE LIEJIOH,
INOJJYMHECHHOW OJHOW LEIU U CUHEPreTUUYECKOMY IOCTHIKEHUIO KO-
HEYHBIX PE3YJIbTATOB).

Yarmie Bcero pyKOBOJMTENIO MPUXOJUTCS peliaTh 3agadu (op-
MHPOBAHHS TPYAOBOTO KOJUIEKTHBA, ONIPEACIICHUS IyTEW U HampaBJie-
HUM €0 COLMAIILHOTO PA3BUTHA.

IIpu nmoxbope KaapoB HEOOXOAUMO YUUTHIBATH KOMILJIEKC COIHU-
abHO-JIEMOTrpadUIECKUX U MPOPECCUOHATHLHO - KBATU(DUKAIIMOHHBIX
Ka4yecTB paOOTHUKOB. CTaOUIILHOCTh KOJIJIEKTUBA 3aBUCUT OT YPOBHS
B3auMoielicTBHs ((hopMabHOTO U HEHOPMAIILHOTO), OT HHTCHCHBHO-
CTH OOILICHUS.

IIpu ympaBieHun opraHu3amuer KOJUIEKTUBOB BBIAEIAIOTCA TPU
OCHOBHBIE CTA/IUU.

Ha mepBoli cTtaguu — OpUEHTAUMU M aJanTalMid — paOOTHUKHU
MPUCMATPUBAIOTCS JPYr K APYrYy, K PYKOBOAUTEIIO. JTa CTaaus
JOJKHA OBITh MAaKCUMaJIbHO MH()DOPMATUBHOM, TPUYEM OCHOBHBIM HC-
TOYHUKOM HHGOPMAIMU JNODKEH OBITh pyKoBOAuTEdh. OH BHOBb U
BHOBb MH()OPMUPYET HOBBIX COTPYJIHHUKOB O IIEJISX, TJIaHAX U YCJIO-
BUSIX JICSATEJILHOCTH KOJUUIEKTHBA, 3aJayax, IMOJICKAIIUX PEUICHUIO;
paccTaBiiseT Jrojiei, hopMupyeTr TpeOoBaHUSA K MOAYMHEHHBIM, BOC-
IUTHIBAsA Y HUX OTBETCTBEHHOCTH 3a YCIIEIIHOE BBINIOJHEHUE MOCTAB-
JICHHBIX 33aJaHUH, KYJIbTYPYy UCHOJHEHUS. YK€ HA A3TOM CTaJuU CTa-
HOBJICHUS KOJUIEKTUBA BBIAEISACTCS TPyINa AKTUBHBIX U WHHUIMATUB-
HBIX UCTIOJIHUTEIICH.

Ha BTOpO# cTamnu 3HaYUTEIIbHO YCUIMBAKOTCA MPOLECCHI CaMO-
OpraHu3alnM, CaMOPETYJHMPOBAHUS W CaMOpA3BUTH. JTa CTAAUs
MPEANOIAraeT, YTO yPOBEHb aIMUHUCTPATUBHOIO BMEIIATEILCTBA PYy-
KOBOJIUTENISI IOJKEH YMEHBIIATHCS, U Ha CMEHY €My Bce B OOJbIei
CTEIIEHN AOJDKHBI MPUXOAUTh B3aWMMOINIOHHMAHHE, B3aMMOYBAaXKCHUE,
JOSUTBHOCTh JpYyT K Japyry. HauOGonbuid akiieHT AenaeTcs Ha IMO3H-
TUBHBIC CABWUTH, TEHJICHUNUH MPOSBJIECHUS JTUYHOCTHBIX CBOWMCTB, MOA-
JepKKa U pa3BUTHUE KOTOPHIX — 00A3aHHOCTh PYKOBOUTEIIA.

TpeThs cTamus — cTaaus UHTETPAIlMU KOJUIEKTHBA, Korjaa ¢op-
MUpPYETCsl ACHUCTBUTENbHAS OOLIHOCTh PAOOTHHKOB KaK €IWHOI0 CO-
[IMAJILHOTO OpraHu3Ma. 37ech POPMUPYIOTCS KOJIEKTUBHOE MHEHUE O
HOpMax ITOBEJICHUs, KOJUICKTUBHASA 3THUKA, OTHOILIEHUS B3aUMOIIOMO-
M ¥ coTpyaHudecTBa. O0mias 1eib KOJUIEKTUBA BRICTYMAET Kak (pax-
TOP MHTETPALMH YaCTUYHBIX LIENEU KAXKIOW JINYHOCTH.
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Memoouwl ynpasnenusi uHOUBUOYATbHO-TUUHOCHHBIM NOBEOeHUEM
B HACTOSIIEE BpeMs MPEACTABIAIOT COOOM CKOpee HCKYCCTBO, YeM
HayKy. B paMkax 3THX METOJ0B OCHOBHBIM SIBIIICTCS JIMYHBIA TPH-
Mep, Korja pyKOBOJUTEIb JIMOO caM JIEMOHCTPUPYET 00pas3ibl HYX-
HOTO TIOBEJCHUS, JIMOO yKa3bIBaeT HAa MPHUMEPHBIX PaOOTHUKOB. BEI-
JMAromasicsl JTUYHOCTh MOYET OBITH BOCIIMTAHA TOJBKO BBIIAIOLICHCS
JUYHOCTHIO, TTOITOMY POJIb YUYUTENs, TeJarora, HaCTaBHUKA HCKITIO-
YUTEIHLHO Ba)KHA B HaIlIeH ku3HHU. BakHeimee 3HaueHne mprobdpera-
€T OpHCHTAIMs PYKOBOJMTEINS Ha JIMYHOE TOCTOMHCTBO JIFOJICH, YBa-
KEHWEe WX UACHHO-HPABCTBEHHBIX MPHUHIIUIIOB U yOexkAcHUN. Bechma
Ba)KCH METOJ OPHEHTHUPYIOIINX BO3ICHCTBUMA — CO3/1aHNE 0OCTAaHOBKH,
YCIIOBHH, OPHEHTUPYIOIIMX TOBEJIECHUE JIMYHOCTH B HAIpPaABICHUU
MIPOSIBJIICHUS €€ JTYUIINX CO3UaTeIbHBIX KauyeCTB.

B pemenun 3amad MOpaabHO-TICHXOJIOTHYECKOTO BO3ICHCTBUS
Ha JIMYHOCTh W KOJUICKTUB 0CO0as poJib MPUHAICKUT MOPATLHOMY
CTUMYJIMPOBAHUIO. METOIbI MOPAIBHOTO CTUMYJIUPOBAHHUS TTPU3BAHBI
o0ecreunTh 4eTKy AU(dEpEeHIIMPOBAHHYIO CBSI3b MEXKIY pe3yJibTa-
TaMH TPyJa U Mepoi mnootpenus. [Ipu 3ToM MopaiabHOE TOOIIPEHUE
JOJDKHO OBITh TECHO B3aMMOCBSI3aHO C MaTepUabHBIM. 37eCh TPeOy-
€TCS TAKTUYHOCTH, BEICOKHM TTPO(GECCHOHATN3M PYKOBOIUTEIIS.

HeoOxoauMo ITOMHHTH, YTO MOPAJIbHOEC IOOIIPEHHE, HE ITO0J-
KpeIIieMOe MaTepHAIIbHO, TaK jKe OBICTPO TEPSET CBOIO CHUITY, KaK M
MaTepraibHOE, HE COMPOBOXKIAEMOE IMOJUYEPKHYTHIM yBaKCHUEM
KOJUIEKTHBA U OOIIECTBA.

Bonpocekl 1 3agaHus il CAMOTNIPOBEPKH

1. YUto Takoe metoabl MeHemKMeHTa? Kakne metonsr Bam us-
BECTHBI?

2. KakoBa poyib 5KOHOMHUYECKUX METOJI0OB B MCHEIPKMECHTE?

3. Hackonbko 3¢ (peKTUBHBI B COBPEMEHHBIX YCIOBHUAX COIUATb-
HO-TICUXOJIOTUYECKHE METObl MEHEPKMEHTA?

4, Kaknre MeTOIbl MEHE/KMEHTA CIISTyeT UCII0JIB30BaTh MPHU
pa3paboTKe MPOrpaMMbl CTAOUITM3AIMN KaJAPOB B OPraHU3AIINH ?

5. BynyT nu ucnonb30BaThCS OpraHU3alMOHHO-
pacropsauTeIbHbIC METOIBI MEHEDKMEHTA 110 Mepe peaTnu3alliy ma-
PaIUTMBbl MATKOTO COIMATbHOTO MEHEHPKMEHTA?
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7 TEXHONOrMs NPUHATUN PELLEHUA
B MEHEOXXMEHTE

7.1 CyWHOCTb 1 BUAbI YripaBrieHY€CKUX peLueHUn

IlonsiTue ynpaBjeHuYeckoro pemeHus. [Ipu goctmwkeHuu 1e-
JIel YeN0BeK, KaK M OpraHu3aIus, MOXKET CTAJIKUBAThCS C Pa3JIMYHbI-
Mu mnpooOnemamu. [Ipy 5TOM MO LENbIO TOHUMAETCS HICaTbLHOE
IIPEACTaBICHUE O KEITAeMOM COCTOSIHUM O0BEKTa yIIpaBJICHUS WA pe-
3yJbTaTe ACSITENBHOCTH. [Ipobiema MOXKET BO3HHKATh B ABYX CiTyda-
X BO-TIEPBBIX, MPU OTKJIOHEHUU XO0/1a MpoIecca TOCTUKEHUS LIeJId OT
3aIJIAaHUPOBAHHOTO, T.€. IMTPoOJIeMa paccCMaTPUBAETCs KaK OTKIOHECHHE
OT HOPMBI, BO-BTOPBIX, NMPHU BO3HUKHOBCHUU HE YUYTCHHBIX paHEE
BO3MOKHOCTEH JOCTIDKEHHS IIeJIH, T.€. MpobjieMa paccMaTpuBaeTCs
KaK TIPe0CTaBICHHAS BO3MOYKHOCTb.

JIro0ast mpoOseMa MOXKET UMETh HECKOJILKO CIIOCOOOB pa3peliie-
HUSI WIIW alIbTEPHATUB. BblOOp eOUHCmMBeHHOU AlbmMepPHAMUBbL U3 BCe-
20 UX MHOJCeCmea U A811emcs NPUHAIMUEM pPeuleHUs..

B TedeHme cBoeil KM3HM YEJIOBEK MOCTOSHHO NMPUHUMAET pas-
JUYHBIC PELICHUS], TOCIECTBUS KOTOPHIX MOTYT CKa3aThCsl KaK Ha €ro
OymymieMm, Tak ¥ Ha OyayIeM Apyrux jrojei. Ecim pemenue npuHu-
MaeT PyKOBOJWTEIb OPraHU3aIMH, TO IOCJIEICTBUS ATOTO PEIICHHUS
HEN30€KHO CKa3bIBAIOTCS HA IPYTUX JOAsaX. [loaToMy pykoBOAUTEND
BCETJla HECET MOPAJIbHYIO0, YacTO M MaTepUalibHYI0 OTBETCTBEHHOCTH
3a pe3yibTaThl IPUHUMAEMBIX pelieHui. Mcxons us atoro, ynpasnen-
yeckoe peuleHue — Mo NPOMeKaruull 60 8pemenl MblCIUMEeNbHbII,
IMOYUOHALHBIU U B0JIEGOL AKM NO 8blOOPY OOHOU U3 MHONCECMBA
anbmepHamue, cosepuaembvlil pyKogooumenem 68 npeoeiax ceoux noJ-
HOMOYULL.

OT1o Hanbosee MOJHOE OINpPEACIICHUE MO3BOJSET TPAKTOBAThH Pe-
IIICHUE C Pa3IMIHBIX Touek 3penus (puc. 7.1.1):

® BO-TICPBBIX, KaK MPOTEKAIOIINK BO BPEMEHH MPOIIECC, YTO IM0-
3BOJIIET BECTH PA3roBOP O €ro ATamax, K KOTOPBIM OTHOCSTCS MOATO-
TOBKa, JOPMHUPOBAHUE U peaTU3allUs PEIICHNUS;

® BO-BTOPBIX, KaK BOJIEBOM aKT PYKOBOIMUTENS, YTO MO3BOJISIET
paccMaTpuBaTh PEIICHHE C MCUXOJOTUYECKOW TOYKU 3PEHHUs], C yde-
TOM MOTHUBOB U MHEHUH, OTIPEICIISIONINX TOBEICHUE PYKOBOIUTEIIS;
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® B-TPETHUX, KaK MpEINUCaHhe K JCHCTBUIO, YTO MO3BOJSET
OLICHUBATH €r0 3P (HEKTUBHOCTD;

® B-YETBEPTHIX, KaK CPEJICTBO JIOCTHXEHHUS 1€, YTO TIO-
3BOJIIET TOBOPUTH O €T0 ONTHUMAaIbHOCTH,

® B-TISITHIX, KAK MBICIUTEIbHBINA MPOIECC, YTO MO3BOJISIET TOBO-
PUTH O JIOTUYHOCTH JIUOO MHTYUTUBHOCTU €r0 00OCHOBAHUSI.

[Ipouecc BoneBoii akt
[Ipennucanue k YIIPABJIEHUYECKOE CpenctBo
JIEUCTBUIO PEIIEHUE JOCTHKEHUS 1IN
MEBICIUTEIbHBIN
MpOoILIeCcC

Puc. 7.1.1 — Bo3aMO>xHbI€ TPAKTOBKH PEIICHUS

JIst TpUHATHS yIPaBIESHYECKOTO PEIISHUS] HEOOXOIMMBI:

1) 3HaHKE MPOOIIEMHON CUTYaLINH;

2) HaIM4IHe YeTKO C(HOPMYIIMPOBAHHOM IIEJTH VI UX MHOXKECTBA,;

3) 3HaHHWE MHOXKECTBA OTPAHUYCHHUI,

4) CIUCOK aJIbTePHATUB;

5) HajM4Ke TpaBuiI BEIOOpA aIbTEPHATHUB, T.C. JOJDKHBI OBITH OII-
peneneHbl KpUTEPHA KauecTBa pelieHUs | (PYHKIMS TIPSO TCHUS,

6) 3HaHKe (HaKTOPOB, KOTOPBIC MOTYT BIMSTH Ha PE3yJIbTaT pea-
JU3AIUH TPUHATOTO PEIICHHUS,

7) HaJIMYUE PECYPCOB, CPEIU KOTOPHIX OJHUM W3 BaKHEHIINX SIB-
JISIeTCS BPEeMsl, UMEIOIIEeCs Y PYKOBOIUTEIS IJIsl IPUHSTHSI PEILICHUSI.

[TockONbKY PYKOBOAUTENH JIIOOOTO YpPOBHSI NMPUHUMAET pellle-
HUS, TO MOXKHO YTBEP)KJaTh, YTO MPUHITHE YMPABICHUCCKUX peIlIe-
HUW ABJISIETCS 00S3aTENBHBIM JIEMEHTOM TIpoliecca ynpaBjeHus, T.€.
cBOe0Opa3Hoil (yHKIMEW ymOpaBjieHUs, KOTopas HeoOXoauma s
OCYIIECTBIICHHS BCEX APYTUX (PYHKIIUH.

B coBpeMEHHOM TEOpPUH PEMIEHHWM CIIEAYET BBIIACIUTH JIBA Ha-
paBJICHUS.
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B pamkax mepBoro HampamieHUsI pa3padaThIBAIOTCS PA3TUYHBIC
METOJIbl U MOJEJH, OOBSICHSIONINE PYKOBOJUTEIIO, KaK HAJ0 MPUHU-
MaTh pemieHus. [Ipu 3TOM pyKOBOJIHUTENb CUMTAECTCS «3IKOHOMUYECKHU
rPaMOTHBIM» YEJIIOBEKOM, MPUHUMAIOIINM pPAlMOHAIBHBIC PEIICHU,
L[EJIb KOTOPBIX — CAETaTh ONTUMAJIbHBIMU WM IIPUEMIIEMBIMU PE3YJIb-
TaThl TPOU3BOJICTBEHHO-XO3SMCTBEHHOMN JIESITEIbHOCTA OpTraHU3allnH,
HalpuMep, MOJYYUTh MAKCUMAJIbHYIO NPUOBLUIb MPU COOJIOICHUN 3a-
KOHOB U MOPQJIBbHO-3TUYECKUX ITPABUII.

B pamkax BTOpOro HampaBJICHUS TBITAIOTCS BBIICHUTH, KaKUM
00pa3oM JIFOJI IPUHUMAIOT PELICHUS B JCHCTBUTEIBHOCTH U MOYEMY
YEJI0BEK, B TOM YUCIIE U PYKOBOJUTEINb, IPUHUMAET UPPALUOHAIbHBIC
pelIeHUs, KOTOPhIE HE TOJBKO HE YJYYIIAIOT €ro 3KOHOMHUYECKOIO
MOJIOKEHUS, HO, HA000POT, ero yxyamaroT. Hanpumep, uyenoBek oTka-
3BIBACTCSI OT CPABHHUTEILHO 1) BBICOKO OIUIAYMBACMOW M CIIOKOWHOM
paboTHI B TOJIB3Yy 2) HUXKE OIJIAYMBaeMoi 1 0oJiee OTBETCTBEHHOM, HO
JAOIIE €My BO3MOXHOCTh PYKOBOJWUTH JIPYTMMH JIOAbMH. Takoe
pelIeHue BPSAI JIM MOXKHO Ha3BaTh YKOHOMUYECKH PALlMOHAIBHBIM, HO,
MPUHUMAs €T0, YEJIOBEK yIOBJIETBOPSET CBOIO MOTPEOHOCTH BIACTH.

Knaccuguxkayus ynpaenenueckux pewtenuil, TIPUHUMAEMbIX Ha
npeanpusatin (Win Kinaccuukanys mpooieM MPEIPUSITHS), MOXKET
MIPOBOJIUTHCS TIO PA3JIMYHBIM KPUTECPHSIM

1. Ilo copgepxaHUIO BBIACISIOT COYUATbHBIE, IKOHOMUYECKUE, OD-
2aHU3AYUOHHbIE, MeXHUYeCcKue, MmexHoa02udecKue U IPyTrue pericHus.

2. ITo 1UTenbHOCTH IEUCTBUS BBIICISIOT CIEAYIOIIUE PEIICHNUS:

® cmpamezuieckue, KOTOPbIE KacarOTCi KOPEHHBIX MPoOJIeM
OpraHMW3allvy, MPUHUMAIOTCA B MacIiTadax BCEl OpraHu3aluu U ee
BHEIIHETO OKPY)KEHUS M PACCUMTAHBI HA JJIUTEIbHBIA IEPUOJ ICHCT-
BUS, PELICHUE NEPCIIEKTUBHBIX 33/1aY;

® makmuyeckue, KOTOpble 00ECHEYMBAOT BBINOJHEHUE CTpATE-
TMYECKUX PEIICHUN U IO BPEMEHH HE MPEBBIIAOT OJHOIO TO/1a,;

® onepamugivle, CBI3aHHBIE C JOCTMKCHUEM TEKYIIMX LEJIEH U
II0 BPEMEHU PACCUHUTAHHBIE HA IEPHUOJ, HE NPEBBIMIAIOIIMNA MeECsUa
WJIY KBapTaia.

3. ITo Buay ymna, npuaumatomero pemienue (JIIP), BeraensroT
peLICHUA:

® UHOUBUOYANbHbIE, TIPUHUMAEMbIE PYKOBOJUTEIIEM  €IU-
HOJIMYHO;
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® KollecuanibHble, TPUHAMAEMbIC KOJUICKTUBHBIM OPTaHOM
yrpasjicHus (HalpuMep, COBETOM JIUPEKTOPOB KOMITAHHH);

® KoLleKmueHble, TPUHAMAEMBIC BCEM KOJUICKTHBOM IPEI-
NPUSTHS.

4. Tlo cTemeHW OMPEICIICHHOCTH HCIOJIb3yeMOM HH(GOpMAIUN
peIlleHUsT TOAPa3ACIAlOTC Ha PEHICHHS, MPUHUMAEMbIC B YCIOBHSIX
onpedenennocmu, Korjaa nHpopMalus o MPOOJIEMHON CUTyaIuu, Iie-
JSIX, OTPAaHUYEHUAX U TOCICACTBUAX Pealu3allii PEIICHUS SBIIICTCS
HOJTHOM M JOCTOBEPHOM (B ATOH CHTYyaI[MM CYIIECTBYET BO3MOYKHOCTh
oCTpoeHUs (HOPMATLHOW MaTEeMaTHICCKOW MOICIN 3a1auH IPUHATHS
peIlleHUI); pelleHus], MPUHUMAEMbIe B YCIOBHSIX CMOXACMUYECKOU
onpedenenHocmu, Korjaa nHGopMaIus o MPOOJIEMHOM CUTyaIuu, Iie-
JSIX, OTPAHMYCHUSIX M IOCIICJCTBUAX 3a/laHa B BEPOSITHOCTHBIX IOKa-
3aTeNIsIX; PELICHUS, MPUHUMAEMbIC B YCIOBUSIX HEONpeoeieHHOCU,
KOTJIa WCIoJib3yeMasi WHpopMalus BOOOIe HE MMEET YHCICHHOTO
BBIPAXCHHMSI HJTH 3Ta WH(POPMAITUS TPOTUBOPCUHBA.

5. ITo cTeneHy YHUKAIbHOCTH BBIACISIOT PEIICHHMS:

® pymumnHble, TIPUHUMACMbIC PYKOBOJMTEICM aBTOMATHYECKH
HOYTH €KETHEBHO;

® nepuoouyeckue, TPUHAMAEMbIC PYKOBOIHUTEIEM C OIpe-
JICJICHHON YaCTOTOMU,

® VHUKAIbHLIE, TIPUHUMACMBIC PYKOBOJMTEICM BIICPBBIC B €TO
NpaKkTHKE (371€Ch BAXKHO MOAYCPKHYTH, YTO YHHKAIBHOCTH PEHICHUS
CYOBEKTHBHA. CHUTyallds, IS OJHOTO PYKOBOJMUTENS SBIISIOIIASICS
YHHKAQJIBHOH, JUUISI IPYTOro MOXKET OBITh PYTHHHOM).

6. ITo cTeneHu MPOSIBJIICHUS TBOPYECTBA BBIJCISIOT CICAYIONIUE
peIICHUS:

® HemeopuecKue WIH 3anpocpamMmuposanivle, KOrjia U3BeCTEH
aJITOPUTM BBIPAOOTKH pEIICHHS, T.€. KOIJa PEIleHue — 3TO peaju3a-
IIUST ONPE/ICIICHHOMN IMOCIIeI0BATEIbHOCTH U3BECTHBIX PYKOBOIUTEIO
IIaroB, MPEICTABJISIONIMX COOOW JIOTHYSCKHE WM MaTeMaTHYCCKHUC
OIepaIlvH;

® meopuecKue WIN He3anpocpamMmuposanivie, HeOOX0IUMOCTh
B KOTOPBIX BO3HHKACT TOTJA, KOTJa PYKOBOJMTEIb CTAIIKMBACTCS C
HECTPYKTYPUPOBAHHOM CHUTyallMel, COoAepiKalleii He U3BECTHBIC eMy
¢dakTopbl. B 3TOM citydyae HeJlb3s COCTaBUTh KOHKPETHYIO MOCIIEI0BA-
TEJIBHOCTh IIAroB, BEAYIIMX K MPUHATHIO 00OCHOBAHHOI'O PEIICHUS.
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[ToaTOMYy PYKOBOAMTENIO MPUXOIUTCS OJHOBPEMEHHO pa3pabaThiBaTh
MIPOIIEYPY BHIPAOOTKH M MPUHATHS PEIICHHS M BBIpaOAThIBATh CaMO
perieHue.

Ha mpakTtrike modtw HE BCTPEYAIOTCS 3alporpaMMHUPOBAHHBIC
WM HE3almporpaMMHUPOBAHHBIC PEIICHHUS B YHCTOM Buje. OueHb He-
MHOTHE 3allpOTPaMMHPOBAHHBIE PEIICHUS HACTOJIBKO CTPYKTYPHPO-
BaHBI, YTO TMOJHOCTHIO HWCKIIOYAIOT WHHUIIMATUBY JIUIA, WX TPUHU-
Marorero. BMecte ¢ tem, npu BeIpabOTKE W MPUHATHH HE3aIporpam-
MHPOBAHHOT'O PEIIEHUS BCET/Ja MOXKHO HCIIOJIb30BaTh H3BECTHBIC
CTPYKTYPUPOBAHHBIE METOJIBI.

7. Ilo cTemneHn CIOKHOCTH PEIICHUS MOAPA3CISIIOTCS Ha npo-
cmole, TIPUHAMAEMBIE 110 OJTHOMY KPUTEPHIO OIICHKH M BBIOOpa ajib-
TEPHATUB, U C/10JICHble, TPUHUMAEMbIC 110 HECKOJIBKHM, YaCcTO MPOTH-
BOPEUYMBBIM KpuUTepusM. VMEHHO MOCIEeNHUE PEIICHUS SBISIOTCS
HanboJiee pacrpoCTPaHEHHBIMU TP YIIPABJICHUH OpraHu3aIueH.

8. Ilo BUAYy 3aBUCUMOCTH TIEPEMEHHBIX OT BPEMEHHU BBIACIISIOT
pelIeHHs cmamuyeckue i OUHaMu4ecKue.

9. Ilo cTenenu oxBaTa 0OBEKTa yHpaBICHUS, OTHOCUTEIIBHO KO-
TOPOTO OHU MPUHUMAIOTCS, BBIJCISAIOT PEIICHUs 00wue, OXBaThIBAIO-
e BeCh OOBEKT, uacmuvle, OXBATHIBAIOIINE HEKOTOPHIE CTOPOHBI
JCATSIBHOCTH 00BeKkTa (Hampumep, COBIT NMPOIYKIMU Ha IMPEIIPH-
ATUN); JOKAIbHblEe, OXBATBHIBAIOIIME TOJBKO OTACIBHBIC 3JICMCHTBI
yIPaBIIIEMOro 00beKTa (HampuMep, pelieHrue 00 OT3bIBE M3 OTIIyCKa
KaKOro-JIN00 COTPYIHUKA).

Pemienne kak MbICJAMTEbHBIN mpouecc. PaccmarpuBasa pe-
IIEHUS KaK MBICITUTEIBHBIN MPOIIECC, MOXKHO BBIICINTh WHTYUTHUBHBIC
peIeHus; PelIeHNsl, OCHOBaHHBIC Ha CYXKJICHHSIX, pallMOHAIbHBIC pe-
IIICHUSI.

Hnmyumusnvie peuienus — 3TO BBIOOP, CAEIAHHBIA TOJBKO Ha
OIIYIIICHUW TOTO, YTO OH MPaBWIBHBIA. B 3TOM ciydae nuiio, mpuHH-
Marollee perieHue, He B3BEIIMBACT CO3HATEIBHO BCE «3a» MU KIIPO-
THB», @ 4aCTO Jake HE IMBITACTCS CO3HATEIHbHO aHAIM3UPOBATh CUTYa-
0. 80% MeHe KEpOB BBICIIETO 3BE€HA YTBEPXKIAAIOT, YTO MPHU pellie-
HUW CEPHE3HBIX MPOOJIEM TI0JIAraroTCsl B OCHOBHOM Ha HehopMaln3o-
BaHHYIO0 WHPOpMAIUIO M UHTYHIMI0. OTHAKO TIPH 3TOM CIIEAyeT y9H-
ThIBaTh, YTO BEPHbIE WHTYWTHUBHBIC PEIICHHS YacTO NPUHUMAIOTCS
MEHEKepaMy, WMEIOIMMMH OOTaThId OMBIT MPAKTHYECKON padoTHl,
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T.€. 0a30i MHTYUIUU SBJSIOTCS HEOCO3HAHHO HAKOIUIEHHbIE U 00pa-
O0oTaHHbBIC 00JIBbIIINE 00BEMBI HH(DOPMALIUH.

Pewenus, ocnosannvie Ha cyscoenusix, NPEICTABIAIOT COOOH
OCO3HAaHHBIN BBIOOP, MOAKPEIUICHHBIN 3HAHUSIMU U OMBITOM. B 3TOM
CJIy4ae 4eJIOBEK CO3HATEJIBHO COIMOCTABIIET HACTOAILYIO CUTYaLHIO C
aHAJIOTUYHBIMU CUTYAIlMSIM B IMPOIIIOM, MBITAETCS CIPOTHO3UPOBATH
MOCJIEICTBUSI IPUHUMAEMOT0 PEIICHHS] U YacTO BBIOMpAET Ty allbTep-
HaTHUBY, KOTOpasi IPUHECIIA YCEX B MPOIIOM, HIIH CXOXKYIO C HEH.

B ynpaBneH4Yeckol AesTeNbHOCTH TaKUE PELICHUS UMEIOT 00JIb-
I0€ 3HAYEHUE, MOCKOJbKY PYKOBOJIUTEIIO YACTO MPUXOIUTCA CTal-
KHBAThCSl C MTOXOKUMHU CUTyauusamMu. VIMEHHO MO 3TON MPUYHUHE MPU
npueMe Ha padoTy 0OJIbIIOE BHUMAaHUE YACNSIeTCS MpeAlIeCTBYIOLIE-
MY OIBITY KaHJIWJaTOB. PelieHus, OCHOBaHHbIC HAa CYXKJICHUSX, UMeE-
0T JIBa O€3YyCIIOBHBIX MPEUMYIIECTBA!

1) 11 UX MPUHATHS HEOOXOUMBI TOJIBKO OIBIT U 3HAHUS PYKO-
BOJUTENS U COOTBETCTBEHHO OHU SIBIISIFOTCS JICIIEBBIMH, HE TPeOyIO-
IMMH OOJIBIINX 3aTPaT BPEMEHHU;

2) pyKOBOJIUTEINIb OKAa3bIBACTCS B COCTOSHHUH, B OTIIMYHWE OT WH-
TYUTUBHOTO PEIICHUs], KOTJa BOBMOXKHO OOBSICHUTH, TOYEMY OH MpHU-
HUMA€T UMEHHO JAHHOE PEIICHUE, T.€. 34ECh €IIe MPUCYTCTBYET MO-
MEHT 00y4Y€eHHUsI IepCOHAA.

BmecTe ¢ Tem peunieHus, OCHOBAaHHBIE Ha CYXIEHUAX, UMEIOT
TPU OYEBUJIHBIX HEJIOCTATKA.

1. PemieHnst OCHOBaHbI Ha 3paBOM CMbICIE pyKoBoauTens. B
JAHHOM CJIy4ae Ba)KHO ONPENETUTh CaMO MOHSATUE 3/IpaBOr0 CMbICIA.
Jleno B TOM, 4TO B CO3HAHUU JIFOOOTO YEIOBEKA, B TOM YHUCIIE U PYKO-
BOAUTENS, POpMHUpYETCs ONpenesIeHHAs: MOJIETb KaK BCEro OKpYKaro-
HIEr0 MUPA, TaK U OTAEIBHBIX €r0 COCTaBIJISIOMIMX. YeIOBEK KUBET U
MPUHUMAET PELICHUS B COOTBETCTBUU C 3TOM MOJIENbIO, KOTOpas Mo-
KET aJICKBAaTHO OTpakaTh OKPYXKAIOIIUM MUP, & MOKET UMETh C HUM
O4Y€Hb MasIo 001ero. IMEHHO B Cilydyae aJleKBaTHOCTH TOTO U APYIroro
MOYHO T'OBOPUTH O HAJMYUHU Yy YEJIOBEKA 3paBOro cMmbicia. OIHAKO ¢
TEUEHUEM BPEMEHU OKPY>KAIOIIUII MUP MEHSIETCS U B COOTBETCTBUHU C
HUM JOJKHA MEHSTHCS €ro MOJENb B MPEJCTABICHUH YEJIOBEKA, YTO
MPOUCXOJUT AAIEKO HE BCETAa.

2. Heo0XoauMOCTh HCHOJIB30BaTh MPEAIIECTBYIOLIUNA OIBIT.
CrnenoBaTenbHO, TAKOW CIIOCOO 0OOCHOBAHUS PEIIEHU HE TPUMEHUM
B PUHIUITHAIIBHO HOBBIX CUTYyallUsIX.
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3. Hcrmonp3oBaHre TMPEANISCTBYIOMIETO OIBITA MOXET OBITh
CKOHIICHTPUPOBAHO BO (pasze. «MbI Bcerna Tak Jaenajan», W3-3a 4ero
PYKOBOJIUTEITH MOXKET YIIYCTHTh HOBYIO aJlbTePHATUBY, KOTOpAast JOJIK-
Ha ObL1a ObI cTaTh OoJiee A (PEKTUBHOM, YeM M3BECTHBIC BAPUAHTHI.

Payuonanvuvie pewenuss 060CHOBBIBAIOTCS C MOMOIIBIO 00BEK-
THBHOTO aHAJIMTHYECKOTO Ipoliecca U 0ObEKTHUBHBIX, B TOW MM HHOM
CTeIeHH, (HOPMAIM30BaHHBIX METOHOB. [Ipm 3TOM YeM ClOXKHEE U
MacmTabHee MPUHUMAEMOE PEIICHHUE U 9eM JIJIs1 OOJIBIIeTr0 KOJIMIeCT-
Ba JIFOACH Ba)KHBI €r0 MOCIIECACTBHS, TEM BaKHEE CTAHOBUTCS €TrO Ha-
yqHasi 000CHOBAHHOCTh M TEM MEHEE JOIYCTHUMBI MIPH €ro MPUHITHU
JUCTO BOJIEBBIC METO/IBI.

7.2 TpeboBaHusA, npeabaABNsieMble K ynpaBJfieH4eCKUM
pelieHnaAMm

OCHOBHBIMU TpeOOBAHUSMH, MPEIBSIBIIEMBIMU K yIIpaBJCHYE-
CKOMY PELICHUIO, SIBIISIIOTCS CIIENYIOIINE!

1. llenesas nanpagnennocms, T.€. peUICHUE JTOJHKHO IPECIENO-
BaTh JOCTH>KEHHUE ONIPEJICITICHHOM LIEJIH.

2. ObocHosanHOCMb, T.€. IPUHUMAEMOE DPEIICHUE JOJKHO OT-
paxaTb 00ObEKTUBHBIC 3aKOHOMEPHOCTU PA3BUTHS OOBEKTA U CUCTEMBI
yIIpaBJI€HUs UM. Pellienue, npoTUBOpeyaIlee 3TUM 3aKOHOMEPHOCTSIM,
OyJleT MacCHUBHO WJIM aKTHUBHO OTTOPraThCs, 4TO TpeOyeT OIOJIHU-
TEJIBHOTO pacxojJa PeCypCcoB U, COOTBETCTBEHHO, 3aMEJIUT Pa3BUTHUE
OpraHu3aIllH.

3. Komnpomuccrocms. HeoOX0AUMOCTh 3TOr0 TpeOOBAHUS HC-
XOAUT U3 TOTO, YTO YIPABICHYECKHUE PEHICHUSI MOYTH BCETJa UMEHOT
HETaTUBHBIE ITOCIICICTBHUS, T.€. HEBO3MOYKHO MPUHATH PELICHUE, MOJI-
HOCTBIO YJOBJIETBOPSIOLIEE OPTraHU3ALNIO, PYKOBOJIUTENS U BCEX pa-
00THUKOB. C ATOM TOUKHM 3pEHHS] BaXKHO MUMETh B BUJY MEPCIEKTUB-
Hy10 3¢ (}EKTUBHOCTh MPUHUMAaEMOro pemienus. Hampumep, mpunu-
Masi pelIeHWe O MOXU3HEHHOM HaliMe paOOTHUKOB, PYKOBOJCTBO
NPEANPUATHS TOHUMAET, YTO HEU30EKHBI JOTOJHUTEIbHBIC 3aTPAThl
Ha 3apabOTHYIO TJIaTy, OCOOEHHO B YCJIOBHUSX SKOHOMHUUYECKUX KPU3H-
COB, HO CUHMTAET, YTO COXPAHEHHE OJaroKelareJbHOCTH paOOTHUKOB
U ToJJIepKaHUE KOPIOPATUBHBIX MHTEPECOB OyAET B JOJTOCPOUHOM
IIEPCIEKTUBE BBITOJIHEE IS ITPEATPUSATHS.
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NMeHHo yMeHue MpUHUMAaTh perieHus oTiandaeT 3¢ PEeKTUBHOTO
PYKOBOJUTEIS, KOTOPBIA BUJUT UX HEOCTATKH, HO HE MO3BOJISIET UM
Napaju30BbIBaTh COOCTBEHHYIO BOJIO. OTH JIOAM MOHUMAKOT, 4YTO
NpUHATHE Jaxe HeIPDEKTUBHOTO PEIICHUS JyYIlle, YeM HETPUHSTHE
petienus Booo6O1ie. Bmecte ¢ Tem ObIBalOT CUTyallMy, KOTrJa U3-3a He-
nocTtatka MHGOpPMAIMd MMEHHO HEINPUHSATHE PEIICHUS CTaHOBUTCS
€IMHCTBEHHO BEPHBIM CIIOCOOOM TOBeNIeHUS. B 3TOM cilydae pyKoBO-
TUTEITb BO3jaraeT OOJIbIIIe HAJACKIbl Ha CAMOPETYIISIINIO B OpraHu3a-
I[MU, YeM Ha COOCTBEHHYIO UHUIIUATURY.

4. Ceoespemennocmsb. ITO O3HAYaeT, 4YTO C MOMEHTa BO3-
HUKHOBEHHS TTPOOJIEMHOM CUTYyaIluH IO MOMEHTA TIPUHSITHUS PEIICHUS
B O0BEKTE YMPABJICHUSI HE JOJKHO MPOU3OUTH HEOOPATUMBIX H3MeE-
HEHU, IeNTA0NIUX PEIICHUE HEHYKHBIM.

5. Coomeemcmeue noanomouusam JIIIP, uro sBiaseTcst HE00XO-
JTUMBIM YCJIOBUEM JIUPEKTUBHOCTH MPUHATOTO PEIICHUS. DTOT MO-
MEHT BaXK€H €llle U OTOMY, YTO, IPUHUMAs pelIeHUuEe, PYKOBOIUTEIb
OoepeT Ha cebs OTBETCTBEHHOCTH 3a €ro mocienctBus. [IpeBbimenue
MOJTHOMOYMH CO3/1a€T MPEANOChUIKY HEBBINOJHEHUs perneHus. [Ipu
ATOM PYKOBOJUTEIh HE JOJKEH NMPUHUMATh PEIICHUS, BXOJSIINE B
KOMITETCHIIMIO HUXKECTOAIINX MEHEPKEPOB, MOCKOJIBKY 3TO MPUBOIUAT
K CHIDKCHUIO HHUITMATUBHOCTH MOAYMHECHHBIX.

6. Henpomueopeuusocmv u co2niacosaHHocms ¢ TPUHIUIIAMU
YIPABJICHUS U paHee MPUHITHIMU PEIICHUSMH, TOCKOJIBKY HU OJHO pe-
IICHUE HE PEeATU3yETCsl U30JIMPOBAHHO, & IOMOJHSET IPYTUE PEIICHUS.

7. Oxonomuunocmo u s¢pgexmusnocms. TpeboBanue 3¢ddek-
TUBHOCTHM 3aKJII0YaeTCs B OOECIEUECHUH IOCTHXKEHHUS HaMEUYEHHBIX
uene. [Ipu 3ToM BakHO, YTOOBI 11e7b ObLJIA JOCTUTHYTA MPU MUHU-
MaJIbHBIX 3aTpaTax M M3JIEp)KKaX, YTO JACIAeT PEUIeHUE SKOHOMHUY-
HBIM.

7.3 Mpouecc NPUHATUA pPeLUeHUN

IMousiTe mpouecca npuHATUA pewneHuid. [Ipu paccMorpennn
TEXHOJIOTUH TPOLECCA MPUHATHS PEIIEHUN CIEAYET BBIACIUTH Clie-
JIYIOLIKE €ro TAIlbL:

1) nooecomoska pewenus,

2) npunsimue peweHus,

3) peanuzayus peuierusi.
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Kaxnapiii u3 HUX NPEeACTaBIIeT COOOM TMOCIeA0BaTEIbHOCTD
MPOLEAYP, a KaX1asi MpoLeaypa — MOCIEI0BATEIIbHOCTD OTIEPALIAM.

BO3HMKHOBEHUE
[TPOBJIEMbI

|

[HOAI'OTOBKA PEIIEHMA <

Pemenue He
l copmupoBaHo

[NPUHATHE PEILEHNA

L Pemenue copmupoBano

PEAJIN3ALIMA PEIIEHMA

[Ipo6nema He pa3pelieHa

[Ipob6nema paspeiiieHa

Puc. 7.3.1 - Tlpouecc npuHSITHS peLICHUN

Iman no0comosKu peuierusi BKIIIOYAET B ce0s CIIEeIyIONIUE Mpo-
neayps (puc. 7.3.2):

1) BBISIBIIEHUE CYIITHOCTH TIPOOIIEMBI;

2) popMyTupoBaHUE KPUTEPUEB IPUHATHS PEIICHUS,

3) onpeneneHue niepeuHs anbrepHatuB. [Ipu eviasienuu cywro-
cmu npo6bemuvl BHITIOTHSIIOTCS Clenyromue onepanuu (puc. 5.2.3):

1. Onpenenenrie 0OBEKTUBHOCTU CYIIECTBOBAHMS MPOOJIEMBI U
YCTaHOBJIEHUE TOTO, YTO MpoliemMa paccMaTpUBAETCS HA COOTBETCT-
BYIOLIEM YPOBHE KOMIIETEHIIUU.

2. YCTaHOBJICHHE U OCMBICIICHUE CUMIITOMOB 3aTPy/IHEHUN WU
UMEIOIIUXCSI BO3MOKHOCTEW MOMOTAIOT OMPEACIUTh MpodaeMy B 00-
IIEM BUJE U CIIOCOOCTBYIOT COKpAIEHHUIO Yncia (GakTOpOB, KOTOPHIE
CJIETyeT YUUTHIBATH MPU €€ Pa3peIICHUN.

3. OnpeneneHre CTENEHH HOBU3HBI MPOOJIEMHON CUTYyallMu He-
00XOJIMMO Ji BBISABJICHUS] BO3MOXKHOCTU MCIIOJIb30BAHUS MPEAILIECT-
BYIOIIETO OMbITa U uMetonuxcst B Hannuuu y JITIP meTonoB o6ocHO-
BAHUS PELICHUM.
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4. BpIICHEHHE MPUYUH BO3HUKHOBEHUS MpoOJeMbl. [ 3Toro
IIPOBOJIMTCS aHAJU3 BHEIIHEH W BHYTPEHHEH (IT0 OTHOIIICHHIO K Opra-
HU3aIKUK) HHPOPMALUKA. ITO MOXKHO cliejaTh KaKk GOpMaIbHBIMH, TaK
U HeopMalbHBIMU METOJIaMH, KpaTKas XapaKTEpPUCTUKA KOTOPBIX
pecTaBjiIeHa IPU PACCMOTPEHUH (QYHKIIMH aHAIHU3a.

BO3HUKHOBEHUE
[MTPOBJIEMbBI

!

BbIABJIEHUE CYIIIHOCTHA <
ITPOBJIEMBI «— Kpurepun cGopMynmupoBaHsbl

I

OOPMVYIIMPOBAHUE
KPUTEPUEB,
I[NPUHATHE PEHIEHWA

L Kpurepuu chopmynupoBaHbl

OIIPEJEJIEHUE ITEPEYHA
AJIbTEPHATHUB

AJbTEpHATUBBI HE ONPEEIICHBI

ANbTEpHATUBBI OTIPEEIIECHBI
K srany «@opmupoBaHus pelueHus»

Puc. 7.3.2 — Dtan noAroToBKH perieHus

[Tpu cOope nundopmaiuu cieyer yYuThIBaTh 1Ba MOMEHTA!

a) ee yBeJIIMYeHUE HEOOs3aTCIIBHO BEJCT K MOBBIIICHUIO KauecT-
Ba PEIICHUS, IOPTOMY OYEHb BaKHO YMETh M3 BCeW MHPOpMAIMOHHON
COBOKYIIHOCTH BBIJICIINTh peneganmuyio, T.€. OTHOCSIIYIOCS HEIO-
CPEACTBEHHO K paccMaTpuBaeMoil mpodiieme nHdopmaluio;

0) PYKOBOJIUTEIh MOXKET IOJIy4aTh HEIOCTOBEPHYIO HMH(pOpMa-
IIMI0, OCOOCHHO B TE€X CIydasix, KOTrJa MCIOIb3YIOTCS HehOpMabHbIC
METO/IbI €e cOopa, MOCKOIBKY JIFOAM OCO3HAHHO MJIM HEOCO3HAHHO MO-
T'yT BbIJIABaTh JKEJIAEMOE 3a ICHCTBUTEIIBHOE.

5. BrisBleHHE B3aMMOCBs3El paccMaTpUBaeMOM IPOOIEMBI C
IPYTUMHU TIpoOjieMaMu HEOOXOIWMO i YCTAHOBJICHUS MPUUYWHHO-
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CJICICTBEHHBIX CBSI3€ MEX Iy mpobiieMaMu, OCKOJIbKY B COIUAIBHO-
YKOHOMUYECKUX CUCTEMax MPAaKTHYECKU HE OBIBACT JIOKAJIbHBIX MPO-
osiem. IIpu 3TOM BaXkKHO ONPENEIUTh NPUOPUTETHOCTH paccMaTpUBae-
MOM TIPOOJIEMBbI U BO3MOXKHOCTb €€ pa3pelieHus 3a CUET pa3pelICHUs
UHBIX MpoOsieM. Ba)kHBIM MOMEHTOM SIBJISIETCA TO, YTO NMPUHATHE U
peanu3anus OAJHOTO MHOTOIENEBOTO PEIICHUS] 4acTO TPeOyIOT MEHb-
HIEr0 pacxojila peCypcoB, YEM MPHUHATHE U PEATH3AIUS HECKOIbKUX
OJHOLEIIEBBIX PEIIECHUM.

BO3HMKHOBEHUE TTPOBJIEMbI <

[Ipo6nema He 0OBEKTHBHA

OIIPEAEJIEHME OB BEKTMBHOCTHU CYILIECTBOBAHUA

[TpoGnema 0ObEeKTHBHA

YCTAHOBJIEHME CUMIITOMOB [«

OIPEAEJIEHUE CTEIIEHM HOBU3HBI [TPOBJIEMbI

IIprunHbBI HE BBIICHEHBI

BbIACHEHME ITPMYMH BO3SHUKHOBEHUA TTPOBJIEMbI

[TprunHbI ONIpeeneHbl

BBLISIBJIEHUE B3AMMOCBS3EN C IPYTUMMU ITPOBJIEMAMU

v
K npouenype «@opmy/jMpoBaHie KpUuTepueB NPUHITHS PelleHUsI»

Puc. 7.3.3 — Ilpouenypa «BbisicHEeHHE CYIITHOCTH MPOOJIEMBD»

[Iponienypa gpopmynuposanusa kpumepues npuHamus peuleHus u
B03MONCHBIX O2paHudeHul HeoO0XoJuMa MOTOMY, YTO JEWCTBUTENb-
HOCTb, C KOTOPOU CTAJIKWUBAETCS PYKOBOJUTEND, BCETAA HAKIIAIBIBACT
HEKOTOPBIE OTPAHUYECHUS HA €T0 AEATENbHOCTh. Hampumep, mis pea-
JU3aluy JII000TO PEIIeHUs HEeOOXOAUMBI PECYpPChl, KOTOPHIX y Opra-
HU3AI[UU MOXET U He ObITh, WJIM BHEIIHSA CpeAa, B KOTOpPOH (PyHK-
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[IUOHUPYET OpraHu3alvs, YMEHbIIIAET KOJUYECTBO BO3MOXKHBIX allb-
TEpHATUB MOCPEACTBOM 3aKOHOB WJIM MPUHATHIX HOPM OOpalleHus ¢
MIEPCOHAJIOM.

[To >TM mpuYrHAM BbIpabaThIBaEMbIC AIBTCPHATHBBI JTOKHBI
OBITh PEATUCTUYHBI, T.€. YAOBJICTBOPSITH CYIIECTBYIOIIMM OrpaHUYe-
HusM. Kpome Toro, emie 70 BbIpaOOTKH adbTEPHATUB PYKOBOJAUTEIIO
HEOOXOAMMO OMPEACNIUTh T€ CTAaHAAPTHI, IO KOTOPHIM OH B JajJbHEH-
meM OyJeT UX OLIEHUBATh. DTU CTaHIAPThI HA3bIBAIOTCS KPUTECPUAMHU
NPUHATHS PEIICHUS WIM ToKa3arelsaMu d()PeKTHBHOCTH. BaxHbIM
MOMEHTOM SIBJISIETCS TO, YTO ATU KPUTEPHUH HE JOJDKHBI MEHATHCS TIPH
BBIOOpE €TMHCTBEHHOM abTEPHATUBHI.

XKenatenbHo, 4TOOBI HEKOTOPBIE KPUTEPHUH NMPUHATHS PEIICHUS
MMeEJIM YUCJIEHHOE BbIpa)KeHHE B ToW (opMe, B KOTOpoi chopmyu-
pOBaHa KOHEYHas 1ienb. Eciu, HanpuMep, HeNblo SBISIETCS POCT MpPHU-
OBLITH, TO W KPUTEPUHU TPUHATHS PEIICHUS TOHKHBI UMETh JCHEKHOE
BBIpa)KCHHE. 3HAUYUTEIILHO CJIOKHEE OLICHUTh aJlbTEPHATUBHI 1O Kayde-
CTBEHHBIM KPUTEPHUSIM, BOCIPUITHE KOTOPHIX cyOheKkTHBHO. Ecnu pe-
IICHUE MPUHUMAETCS 10 MHOTHUM KPUTEPHSIM, KaK 3TO W OBIBacT B
OOJIBIIIMHCTBE CJIy4yaeB, TO HEOOXOAUMO MPOBOJUTH PAHKUPOBAHUE
KPUTEPHUEB, T.€. KAXKABIA U3 KPUTEPUEB JIOJDKEH MOIYYUTh CBOW Oail,
OIPEACIISIOIINN €T0 BAXXHOCTb.

OnpenesieHue nepevHsi ajbTepHATHB. B unaeanbHOM ciyuyae
yeMm 0oJIbllle aIbTEPHATUB OyAET U3BECTHO PYKOBOIUTENIO, TEM BHIIIIE
y HETO IIaHCHhI MPUHATH OoJiee dPpdexTuBHOE peleHne. BMecte ¢ Tem
Ha pa3pabOTKy OOJIHIIIOTO KOJUYECTBA aIbTEPHATUB TpeOyeTcs 00Jib-
1€ BPEMEHH U APYTUX PECYpPCOB, KpOME TOr0, OOJBIIOE KOTUYECTBO
aTbTEPHATUB MOJXKET MPUBECTH K TmyTaHuIle. [loaToMy pyKoBOAUTEIH
NPEANOYNTAIOT CHayajga Ha OCHOBE 3/IpaBOr0 CMBICIA OTOOpaTh He-
CKOJIbKO HaunboJjee pealuCTUYHBIX allbTepHATHUB, a 3aTeéM HUX TIa-
TEJbHO aHaIu3upoBaTh. OIHAKO €CJIM PYKOBOAUTEIb CTAIKUBAETCS C
MPUHIIMIIMATIBHO HOBOM 11 HEro mpo0JieMOl, OH 3aMHTEPECOBAH B
HapabOTKe KaK MOKHO OOJIBIIIETO YUCa alIbTEPHATHB.

B npouenype noucka aabTepHATUB MOKHO BBIJICJIUTH CJIEAYIO-
1[Me onepannu:

1) onpenenenne 00JaCTH, B KOTOPOU OyAeT MPUHUMATHCS pelle-
HUE, T.€. ONPEJICICHUE TEX AJIEMEHTOB U TMOJCHUCTEM MPOU3BOJACTBEH-
HO-XO3SIUCTBEHHOU ACSATEIBLHOCTH TMPEANPHUATUS, KOTOpbIe OBLIN 3a-
TPOHYTHI PEIICHHUEM,
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2) ompeNielicHne XapakTepa peIIeHHs, T.C. OMPEJCIICHUE THUTIa
MEpONPHUIATHI (TEXHUYCCKUE, TEXHOJOTHYCCKUE, OpPraHu3aliOHHbIC,
COILIMAJIbHBIC, IKOHOMHUYECKHE U T.J.), peaH3aIisi KOTOPBIX CITIOCOOHA
MIPUBECTH K JTOCTHKCHHIO 11EJIH;

3) MOUCK «KpaWHHMX» aJIbTEPHATHB, T.C. HAMIYUIICTO M HAMXYI-
IIETO JUIS JAHHOM CUTYyalliy BapyuaHTa PeIIeHUs, HA OJIUH U3 KOTOPBIX
HE MOXKET OBITh PeaIM30BaH Ha MPAKTHKE, TTOCKOJIBKY HAMXYIIITUN HE
MPUBOAUT K JOCTHKEHHUIO 1IEJM, a HAWIy4dllUid He oOecreuynBaeTcs
HEOOXOUMBIMU peCypcaMH, HO 3HAHUE ATUX aIbTEPHATHUB IMO3BOJISIET
OTPaHUYUTH TTPOCTPAHCTBO BO3MOXKHBIX PEIICHUM;

4) HemoCpeICTBEHHAsT pa3pabOoTKa BAapHAHTOB PEHICHUS, IPHU
ATOM Ba)KHO YUHUTHIBATh JIBA MOMEHTA. BO-TIEPBBIX, KOJUICCTBO MPE/I-
JaraeMbIX ajdbTEPHATUB JOJDKHO OBITH COM3MEPHUMO CO BPEMEHEM, B
TE€YEHUE KOTOPOTO JEUCTBYET pEILICHUE; €CIIM B ONEPAaTUBHOM yIIpaB-
JICHUW BpeMsl JICCTBUS PEIISHUH — Yachl UJIW CYTKH, TO B CTpaTeTH-
YECKOM — T'OJbl, TIO3TOMY KOJIMYECTBO CTPATETMYECKHUX AIbTCPHATUB
JOJDKHO OBITh OOJIBIIE KOJWYECTBA aIbTEPHATUB ONEPATHUBHOTO pe-
IIICHUS; BO-BTOPBIX, BAJKHO COOTHOIIIEHHE ToJrydaeMoro sddekra oT
pean3alfy PeIIeHHs C 3aTpaTaMi Ha ero BBIPaOOTKY.

Oman npunaAmuUsa pewilenuss BKIOYACT B ceOsl cIeayrolue mpo-
neayps (puc. 7.3.4):

1) oneHka aabTEpPHATHB,

2) SKCIIepUMEHTANIbHAS IPOBEPKA aIbTCPHATHB;

3) BBIOOpP €IMHCTBEHHOMW aIbTCPHATHUBBHI.

[Ipu BeIMONMHEHUU Tpouenypbl «OyeHka arbmepHamug» Oompe-
JEJSI0TCST TOCTOMHCTBA M HEJAOCTATKU KaXKIO0W WU MO 3aJaHHBIM
KPUTEPHUSM MPUHITHUS PEIICHUS.

OrnpeneeHHbIMU 3aTPYIHCHUSIMU, KOTOPBIE MOTYT BO3HUKHYTH
Ha TOM d3Tare, sIBISIOTCS:

1) HeIOCTATOYHOCTh KPUTCPHEB OICHKH JIJII BBIOOpA €IUHCT-
BCHHOW aJIbTEPHATHUBBI, T.€. CYIIECTBYET HECKOJIbKO allbTEPHATHUB,
YAOBJIETBOPSIIONINX 33JJaHHBIM KPUTEPHUSIM,

2) IMEIONTUECS abTEPHATHBBI MAJI0 CPAaBHUMBI MEXTy COOOH.
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Ot mpouenyps! «OnpenencHue K mpouenype «Onpenencaue
nepeyHs aJbTePHATUB» NEpEeYHs albTEPHATUB» A

I

OLIEHKA AJIbTEPHATHUB o
. € CYLIECTBYET
v [Ipuemiemsie YAOBJIETBOPUTEIbHBIX
OKCIIEPEMEHTAJIBHA
HPOBEPKA AJIBTEPHATUB 1 —pre; aNbTEPHATUB, MPOIIEAIINX
AJIbTEpHATUBHI, IIDOBEDKV
MPOILIECAINE TPOBEPKY K nmpouenype
BBIEOP EJJMHCTBEHHOMU > «®opMyIMpOBaHHUE
AJIbTEPHATUBEI HeBo3moxHO KpHTEpHEeB
' Mpumsatoe BbIOPATh OJIHY MPUHATHS Pellie HusD>
aIbTEPHATUBY
pelieHue

K srany «Opranu3anus ucnoaHe HUs
pele Hus»

Puc. 7.3.4 — Dran npuHATHA pENICHUS

B mporeype OLEHKHM albTepHATHB MOYKHO BBIJCIIUTH CIICHAYIO-
e oneparuu (puc. 7.3.5).

1) orieHKa BEPOSATHOCTH pealM3alMK ajJbTEPHATUBHBIX BapyaH-
TOB PEIICHHMSI, YTO YaCTO SABJISACTCS pelIaroIuM (akTopoM Mmpu oTdope
IbTEPHATHB; TIPH 3TOM CJICIYEeT YYUTHIBATh, YTO HA BO3MOXKHOCTH
peanu3ainy PerieHUs BIUAIOT KaKk OOBEKTHUBHBIC, TaK M CyOBhEKTHB-
HbIE (PAKTOPHI, TIOFTOMY TOBOPSAT UMEHHO O BEPOSTHOCTH pear3alluu
pelIeHus,

2) onucaHue IPEUMYIIEeCTB M HEJIOCTAaTKOB albTepHATHBHBIX Ba-
PHAHTOB PEIICHHS C YYETOM CTEIICHH JOCTHKCHHS TTOCTABJICHHOM I1e-
JIM, YJOBJICTBOPCHUS CPOPMYIUPOBAHHBIX OTPAHUYCHHH, BEPOSTHO-
CTH pealli3allii, OKUAAEMBIX MPSMBIX U KOCBEHHBIX ITOCIICACTBH;

3) cpaBHUTEIIbHAS OIICHKA BapUAHTOB PEHICHUS, TPOBOAMMAS Ha
OCHOBE OTHOCHMTEJIBHOM IEHHOCTH PEIICHUH, KOTOpas MOXET BbIpa-
’KaThCsl, BO-TIEPBBIX, B MOPSAKOBOH (opMe, KOTja CpaBHCHHE ABYX
JIbTEPHATHB MPOBOIUTCS 10 IIKAJIE «TyYIIe—XykKe», «00jee BaKHO —
MEHEE Ba)KHO» U T.J., BO-BTOPBIX, B KOJWYECTBCHHON (opme, Koraa
CpaBHEHHE JIBYX aJbTEPHATHB MPOBOIUTCSI METOIOM COIOCTABICHMS
KOJIMYSCTBCHHBIX IMOKa3aTeleH.
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Ot npouenypsl «Onpenenenue K npouenype «Onpenenenue
MIePEYHs aTbTEPHATUB» TIEPEYHS aJTbTEPHATUB» A

: |

OLIEHKA PEAJIMBYEMOCTH | Her peanu3yembix
AJIbTEPHATHB AIbTEPHATUB

Peanuzyemeble abTepHaTUBbI

OIIMCAHME ITPEUMYIIECTB U
HEJOCTATKOB AJIbTEPHATHB

OLEHKA AJIbTEPHATHUB
He cymecTtByer ynoBinetBopu-
Ipuemnemsre TENbHBIX ATbTEPHATHUB
aJIbTEPHATUBBI

K npouenype «IxcnepuMeHTAIbLHASI TPOBEPKA ATbTEPHATHB

Puc. 7.3.5 - Ilponienypa «O11eHKa aJIbTepHATUBEBI»

IIpoyedypa sxcnepumenmanbHol NpPoGepKU albMepHAmuE BCe-
r7a >KeJaTeabHa, HO MPOBOJUTCSA B TOM Ciydyae, €Cju OHa BO3MOXHA.
Od4eBUIHO, YTO IPUHUMAS PEIICHHUE O 3aIyCKe B MPOU3BOACTBO HOBO-
ro aBTOMOOWJISI, HEOOXOUMO YJIOCTOBEPUTHCS B €r0 KaueCTBE MyTeM
HKCTIEPUMEHTOB C OMBITHOM MojeNbio. OHAKO TaKWe SKCIEPUMEHTHI
CTOSIT JAOpOTO W TpeOyroT OOJBIIUX 3aTpaT BPEMEHH, MOATOMY HE
UMEET CMBICIIa OKCIEPUMEHTAIIbHO TMPOBEPATh  KaXI0€  He-
3HAYUTEJIbHOEC HOBOBBEJICHNE B KOHCTPYKITUU aBTOMOOMIIS.

BmecTte ¢ TeM cymecTByeT MHOXKECTBO CHUTyaIlui, Korja IpH-
HUMAIOTCS pelieHus1, TpeOyromue OoNbIINX 3aTpat, 0€3 dIKCIEePUMEH-
TagbHON TIpoBepkHu. HambOosee HarasgHBIM TMPUMEPOM  SBIISICTCS
CTPOUTEILCTBO HOBBIX MPEATPUITHH.

Buvibop eduncmeennoil arbmepramugbl N0 CBOEU CyTH SIBIISCTCS
HEIMOCPEACTBEHHBIM NMPUHATHEM perieHus. Ecinu npobiiema mpaBuib-
HO OTIpEeJIeJICHa M XOPOIIo CTPYKTYpUpPOBaHA, a albTEepPHATUBHBIC pe-
HICHUS TIIATEIBHO OIEHEHBI, TO MPUHATHE PEIICHUS HE MPEICTABIISIET
KaKUX-JIMOO TPYIHOCTEH.

Onnako eciu mpooOaeMa cliokHa ¥ uHdopMalys B OOJIbIIeH Me-
pe CyOBEeKTHMBHA, TO BO3pacTaeT POJb 3APaBOTO CMBICHA, OMbITA U
CMeJIOCTH pyKoBoauTes. OTHUM U3 METOJIOB, TTIOMOTAIOIINX PYKOBO-
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JTUTEI0 BBIOpATh €AMHCTBEHHYIO aJbTEPHATHBY, SIBISETCS PAHKHPO-
BaHHE, KOTOPOE IPEICTaBISIET COOOM MPOIECC YIMOPSIOUYCHUS allb-
TEPHATHB (MU IPYTrUX OOBEKTOB) B MOPSIAKE MPEIMOYTCHHH PYKOBO-
JIUTEIS WM TMPUBJIEKAEMBIX IJIS 3TOTO CIEHHAINCTOB (PKCIIEPTOB).
BriensroT nmociaeaoBaTebHOE U TONIapHOE paHKUPOBaHUE.

CyTb nocnedosamenbHo20 paH’CUpo8anus 3aKIII0YaeTCs B ycTa-
HOBJICHUY OTHOIIICHHWM MPEANOYTCHUS MEXKIY ajlbTepHaTHBaMH. B 3a-
BHCUMOCTH OT BHJa OTHOIICHHWH BO3MOJKHBI CIEAYIONINE BapHUAHTHI
YIOPSI0YEHUS alIbTCPHATHB.

1. Ecou cpenu anbTepHATHUB HET OJUHAKOBEIX IT0 CPAaBHUBAEMbIM
MOKa3aTelIsiM, TO MOKHO TOBOPUTD, UYTO MEKy HUMHU CYIIECTBYET OT-
HOILIEHUE CTPOroro Hopsjka, Koropoe obo3Hauaercs kak A=Ay (A
npeanoututensuee Ay) umu A <A (A xyxe A). B pesynbrare cpaBHe-
HUS BCEX aJIbTEPHATHUB B CTPOTOM MOPSAKE COCTABJISCTCS YIOPSIO-
YeHHas MocieqoBaTebHOCTh Aj>Ay >... > A,, Tle albTepHaTHBA C
IIEPBEIM HOMEPOM SBIIAICTCSA HamOoJIee IMPEANOUYTHTEIHPHON W3 BCel
COBOKYITHOCTH, aJlbTepHATHBA CO BTOPHIM HOMEPOM MEHEE MPEArou-
TUTEIIbHAS, YEM IIepBasi, HO MPEAMOYTUTEIIFHEE OCTATbHBIX, U T.1.

B mpakTuke gaiie Bcero MpUMEHSETCS YHCIOBOE MPEICTaBICHHE
MOCJIE0BATEIIFHOCTH B BUJIE HATYPaJbHBIX YUCET

r=f(A) =1 =1(A) =2; ... rp =f(A)) = n
WM HAa000pOoT

rn=fA)=n;r,=f(A)=n-1; ... r,=1(A)) =1

Ywucna rq, Ip,... Iy, Ha3pIBAIOTCS PaHTaMH.

2. Ecnu, mo MHEHHIO PYKOBOAMTEINS, CPEIU albTePHATUB €CTh
SKBHUBAJICHTHBIE, TO YIOPSAOUYCHHAS MTOCIEI0BATEIFHOCTh UMEET BHI:

A=Ay = AgxAu~As- ... = A1~ A,

AnbTepHaTuBbl Ag, A4, As SKBUBAJICHTHBI MEXIy COOOM, a ajb-
TepHaTuBBl An_1, A, — MeXay coboil. B maHHOM ciydae 4YHMCIOBOE
IIPEACTABIICHUE ISl PAHTOB SKBUBAJIICHTHBIX aJIbTCPHATHB OIIPEICIIs-
€TCS OJMHAKOBBIM, PaBHBIM CpeAHEMY apU(METHUECKOMY 3HAYCHHIO
PaHr0OB, MIPUCBAMBAEMBIX OJMHAKOBBIM 00BbEKTaM. Taknue paHTH Ha3bl-
BalOT CBsI3aHHBIMU. [lycTh, HanpuMep, B HAIICH MOCIEA0BATEILHOCTH
npu N=10 panru  anprepHatuB Az, A,  As  Oynyt
r3=r,=rs=(3+4+5+)/3=4, a ro=r(=(9+10)/2=9,5, Tt.e. cBAI3aHHBIC
PaHTH MOTYT OKa3aThCs HEIIEJIBIMUA YU CIaMHU.

Y 100CTBO HMCIONB30BaHUS CBSI3aHHBIX PAHTOB 3aKIIOYACTCS B
TOM, YTO CyMMa PaHrOB M OOBEKTOB paBHA CyMM€ HATypaJIbHBIX YH-
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cel oT eauHUIlbl 10 n. [Ipu 3ToM mro0ble KOMOMHAIIUU CBS3aHHBIX
PAHTOB HE U3MEHSIOT 9Ty CyMMY.

[IpenMyIIIecCTBOM MOCIIEAOBATEIPHOTO PAHXKUPOBAHHS KaK Me-
TOAa SBISETCS IPOCTOTA OCYIISCTBICHHUS mporeayp. Hemocrarkom
PaHXUPOBAHUS SBJISIETCS CJIOXKHOCTh yMmopsaodeHus: o6osnee /-8 aib-
TEpHATUB U MpaKTUYECKasi HEBO3MOXKHOCTh paboTath ¢ Oojee yeM 15
albTepHATUBAMH. ECIM 4YWCIIO anbTEpHATHUB CTOJb BEIHMKO, TO WC-
MOJIB3YETCSI METOJ] TOTIAPHOTO PAHXKUPOBAHMUS.

CyTb nonapnozo paudxicupoarus MOXeET ObITh TpE/ICTaBlICHA B
BUJIE CJICTYIONIETO aIrOpPUTMA.

1. Kaxxnas anpTepHaTHBA MOCIEAOBATEILHO CPAaBHUBAETCS CO
BCEMH OCTAIBHBIMH. Pe3ysbTaToM CpaBHEHUS JIBYX ajdbTepHATUB A
1 Aj ABISETCS OJTHO M3 TPEX OTHOIIECHWH NPEIIOYTEHNS

A<A, A=A, nm A <A

2. B 3aBUCHMOCTH OT pe3yJIbTaTOB CPAaBHEHHUS OTPEICIISIOTCS
BEITNYUHBI

LA-~A
, L, ]=1n.
O,A<Aj

3. IloirydeHHbIE BEJIIMYMHBI @ 3aHOCATCS B TaOJIMILy, aHAJIO-
ruuHyto tadm. 7.3.1.

a;j =

Tabnuma 7.3.1 — [IpuMep mMonapHoOro cpaBHeHUs YeThIpPeX AJIb-
TEPHATHB

Panr
Aq A3 A3 As AJIbTEPHATUBBI
Ay 1 1 0 0 2
A 0 1 0 0 L
A 1 1 1 1 4
Ay 1 1 0 1 3

4. BbI0Op ajbTepHATUBBI C HAUOOJBIIIMM PaHroM (B TpUMepe
9TO aJbTEPHATHBA Ag).
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XoTs JJs1 MCHCIDKCpa HUACAJIbHO IHPHUHATUC OITUMAJIBHOI'O PC-
MCHUs, Ha IPAKTUKC MHOTUX H3 HHUX YAOBJICTBOPACT IIPUCMIICMOC
peLIeHUE.

Oman peanuzayuu peuwienus BKIIOYAaeT B ceOs mporeaypsl (puc.
7.3.6):

1) opranuzaiy UCIIOTHEHUS PEIICHUS,

2) KOHTPOJIS UCTIOJTHEHUS PEIICHHUS;

3) aHaJIM3a UCTIOJTHEHUS PEIIICHMS.

Ot npouenyps! « BoiOop enMHCTBEHHO
QJIbTCPHATUBbI»

!

OPI'AHM3ALIMA UCITIOJIHEHUA

PEILIEHMS
/ \ Heob6xoauma
BBINIOJIHEHUE |, KOHTPOJIb | “PPeiiubos
PELIEHUS || BBITIOJIHEHUE b
PEILIEHHMS

Hert HeoOxo numocTu

B KOPPEKTUPOBKE
PP P K npouenype «BrisiBiieHUE

CYLHOCTH MPOOIEMBI»

AHAJIN3 BBITIOJIHEHWA PEILIEHUA

[Ipobnema He pa3pe£eHa

[IpoGnema paspernieHa

BO3HMKHOBEHUE HOBOM ITPOBJIEMBI

Puc. 7.3.6 — Dran peanmzanuu penieHus

Opeanuzayusi UCnoIHeHus pewlenus JO0JKHA YIAOBICTBOPSTH
CJIEAYIOUIUM TPeOOBaHUSIM:

1) cRoeBpeMeHHOE OOHAPYKEHUE W HEUTpanIHu3aIys momMex, Bo3-
HHUKAIONIUX IMOJ BO3JCUCTBMEM BHEIIHEW Cpellbl U M3-3a HECOIJIACOo-
BAHHOCTH AECHUCTBUU UCIOJHUTEIICH,

2) BO3MOKHOCTb KOPPEKTUPOBKH PEIICHHUS, €CIH B XOJE €ro
pealn3aiuyi BOZHUKAIOT HEMPEABUICHHBIE 00CTOSTEIbCTBRA.

B nponenype «OpraHuzanuy HCHOJHEHHS PEHICHHUS» MOMXKHO
BBIICIUTH CIICAYIOIIUE OTIEPALIUN;
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1) cTpykTypu3anus I1eiei, JOCTHKEHUE KOTOPBIX HEOOXO0IUMO
ISl BBITIOJTHEHUST PELICHHS,

2) KOHKpETH3alus IIeJIeH B TEXHUKO-DKOHOMHYECKHX TOKa3are-
J5X paboThl 00BEKTa ynpaBieHus (IPEANPHUATHS, CTPYKTYPHOTO IOJI-
pasjelieHus, UCTIOTHUTEIIS);

3) pa3paboTKa IUIAHOB JOCTM)KCHHS IIeJIel, MOCKOJBKY HCIIOJI-
HEHHE PEIICHUS] — 3TO peaau3alys HEKOTOPOro MPOeKTa, TO B IJIaHU-
POBAHUU HCIIOJHEHUSI PELICHHS MOTYT YCHEUIHO MPUMEHSTHCS BCE
METO/IbI TIJIAHUPOBAHUS PeaU3allii IPOCKTOB;

4) onpeieNICHUE UCITOTHUTENICH TUTAHOB;

5) 3aKperieHue 3a UCTIOTHUTEIAMU HEOOXOUMBIX PECYPCOB;

6) onpezaeiieHrne KOMMYHHUKAITMH MEXKTy HCTIOJTHUTEIISIMH.

CtpykTypuzanus 1ejieil oCyIlecTBIsAETCS KaKk M0 TOPU30HTAIH,
TaK W M0 BepTUKaU. [{enn BbICIINX YypOBHENH KOHKPETHU3UPYIOTCS Iie-
JsMH 00Jiee HU3KUX YPOBHEH, KOTOPHIE MOTYT PacCMaTpUBATHCS Kak
3a/1a4M, CTOAIIME Mepe Mopa3AeiCHUsIMHU Wik ucnoaHutensmu. Ha-
TJIAIHO CHUCTEMa IeJel MOXET H300pa)aThCs, BO-TEPBBIX, B BHUJC
rpada, Ha3bIBAEMOTO «IEPEBOM II€JI€ii», B KOTOPOM ILIE€JU BBICIIMX
YPOBHEHN MOCIEAOBATENIBHO pacnagatoTcsl Ha Iedu 0o0Jiee HUBKUX
YPOBHEW; BO-BTOPBIX, B BHUJI€ MATpHUIlbl I€JEH, IIe MO CTOJOIaM H
CTpPOKaM MEPEUYUCHSIOTCS OJHM M T€ k€ LEJId, a Ha IMEePEeCcCeUCHUH
CTPOK M CTOJIOIIOB cTaBUTCS 1, ecim B3aMMOCBSI3b UMEET MECTO, WU
0, ecniu B3aUMOCBSI3b OTCYTCTBYET.

Heo6xoauMocTh koHmpoas 3a UCTIOJIHEHUEM pellieHus 00yCIoB-
JI€Ha HE CTOJIbKO 0€30TBETCTBEHHOCTHIO MCIIOJIHUTEIEH PU OTCYTCT-
BUM KOHTPOJISl, CKOJIBKO TE€M, YTO B MPOILIECCE pealu3aliy PerIeHus
MOT'YT BO3HUKATh HOBbIC MPOOJEMBI, TPEOYIOIIUE HOBBIX PEIICHUMN, a
CBOEBPEMEHHOE MX BBISIBJICHHE BO3MOXKHO TOJBKO Ha OCHOBE 3(dek-
TUBHOM CUCTEMBbI KOHTPOJIS.

CylIHOCTh KOHTPOJII COCTOMT B OINpeJeeHUN (PaKTUYECKUX
3HAYEHU KOHTPOJIMPYEMBIX MOKa3aTeIel U UX CPABHEHUHU CO 3HaYe-
HUSMHU, NPETyCMOTPEHHBIMU MPUHATHIM pelieHrueM. Llenpro KoHTpos
SBJISIETCS BBISICHEHHWE MPUYMH OTKJIOHEHUHN JJII KOPPEKTUPOBKU BHI-
MOJIHSIEMOTO PEIICHUsT UK MPUHATHUS UHBIX pemieHuid. [lenecoobpas-
HO HaKOTUICHHE Pe3yJIbTaTOB KOHTPOJIS B BUAEC UH(POpMAIMOHHOM Oa-
3bl, 4YTO JIJA€T BO3MOXHOCTb YUUTHIBATh BBISIBICHHBIE HEAOCTATKHU MPU
MPUHATUU JPYTUX PELICHUIA.
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AHnanu3 BBHIMOJHEHUS PEUICHUS 3aKJIFOYAETCS B OLIEHKE €ro Io-
CIEINCTBUM, B CPABHEHHHU PE3yJIbTATOB C TEMH, KOTOPBIE PYKOBOIHU-
TeJb XOTeN MoJy4uTh. [Ipyu 3TOM aHAIN3y AOJKHBI OBITH TTOABEPTHY-
ThI BCE€ ATambl MOATOTOBKH, (DOPMUPOBAHUS U pealU3allUM PEIICHUS,
UCIIOJIb3yeMbIE MPU ITOM MeTOJbl. Oco00e BHHUMaHUE JOKHO OBITH
YAEJIECHO MO3UTUBHBIM MOMEHTAM, OTMEUYEHBI MCIOJHUTENIH, TOCTUT-
IIMe yCIexoB B paboTe, HO MPU STOM HEJIb3sS HE YYUTHIBATh HEraTHB-
HBIE MOCJIEACTBUA.

AHanu3 WUCHOJIHEHUS PENICHUS 3aBEpPIIACT YNPaBICHYECKUU
IUKJI, BMECTE C TEM OH CIIY’KUT HA4ajJOM HOBOTO IIMKJA, MOCKOJIbKY
paspelieHue OJTHOM MpoOJIeMbl HEMUHYEMO BEACT K BOSHHUKHOBEHHIO

JIPYTOH.

7.4 UHhopmMmaLumoHHoe obecneyeHne yrnpaBrneH4YeCKUX
peweHnn

Kak u3BecTHO, ynpaBiIE€HYECKUM PECYPCOM SBJISIETCS BCE TO, 0€3
YEero HE MOKET OBbITh PEaJIu30BaHO YIPABICHUECKOE pelIeHue, Oe3 ye-
ro OpraHu3aiusi He MOXKET OCYIIECTBIIATh yIpaBleHUeCKue QYHKIINH,
0€3 4ero B KOHEYHOM WUTOr€ HEBO3MOKHO BBITIOIHSATh OCHOBHBIE 3a]1a-
Yy, 11 PEUICHUS] KOTOPBIX OpTraHu3aIus COo3/1aHa. MPOU3BOAUTH MPO-
JTYKIIMIO, BBIMIOJHATH PabOThl, OKa3bIBaTh YCJIYTd, OCYILECTBISATH
yIpaBJICHUE U T.1.

Ecnu roBoputh 0 cucteMe ynpaBiieHHs, CYUIECTBYIOIIEH B JItO-
0ol opraHu3ali, TO MOXKHO CKa3aTh, YTO OCHOBHBIM pPECypcoM
yIpaBJeHUs ABJISIETCS HHPOpMaIus.

JIroOo¥i mporecc yrpaBlICHUS, 3aBEPIIAIONIMNACS MPUHSITHEM U
peanu3anueil ynpaBjieHYE€CKOTro pEIIeH s, OCHOBAH Ha!

- moyiydeHun wuHoOpManuu 00 OO0BEKTEe YyIpaBiICHUA WU
YIIPABJIECHYECKOW CUTYaLIUY;

- ee 00paboOTKe W aHanu3e, 3aBEpUIAIOIIEMCS MPUHITHEM
YIIPABICHYECKOTO PEIICHUS.

Pe3ynbTat paboThl CUCTEMBI yIIPaBICHUS — Tak:Ke UH(POPMAIIUS.
DTO yXe NMPUHSATHIE PELICHHUS], TPUKA3bl, PACTIOPIKEHUS, PEKOMEH 1a-
[[MH, 3aIIPOC HEOOXOAUMOM JIJIsi IPUHSTUSL YIIPABICHUECKUX PEUICHUIM
nH(pOpPMAIIUU U T.J.
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Hauunas noboe neyo, HeoOXOAUMO TOYUYUTh HUH(OPMAILUIO O
CUTYyalluH, CIOKUBIIEHCA B OTPACIH, O NOCTABIIUKAX U PBIHKAX COBI-
Ta, KOHKYPEHTAaX U HOBBIX TEXHOJIOTHUSIX 1 O MHOT'OM JIPYTOM.

Branenue BaxxHOM MH(pOpMaIMeld CTPAaTeTHYECKOro WM TaKTH-
YECKOI'0 XapakTepa MOXKET ONPENIEIUTh UCXOJ KOHKYPEHTHON OOpb-
Obl, T000r0 BaXXHOTO JI€Jla, B KOTOPOM HUMEIOTCS 3aUHTEPECOBAHHBIC
CTOPOHBI C MPOTHUBOIOJOXHBIMA HHTepecamu. ObOnamanue HeoOXo-
nuMoN mHQopMaleil B 3HAYUTEILHON CTEMEeHH CIOCOOCTBYET JIOC-
THKEHHUIO ITOCTaBJIECHHBIX Lesied. CBOEBpPEMEHHO MOJIyYEHHAs WH-
dbopmanusi oueHb BakHa. Hampumep, BiajeHuE 3KCKIHO3UBHON HH-
dbopmarueld BO BpeMsi UTrpbl Ha (HOHIOBOM OUPIKE MOXKET MPUHECTH
MUJIJTMOHHBIC TPUOBLITH.

Uto xe SBIAETCS HCTOYHUKOM HHGOpPMALMM TPU TPUHITHU
YIOPABIEHYECKOTO pEIIeHUA? DTO M CIEUUATBbHO IMOJArOTOBICHHbBIE
AHAJIMTUYECKHE OTUETHI, U CIICHHAIbHAS JINTEPATYPA, U CPEACTBA Mac-
COBOIl MH(OpMAIMU, U KOHTAKThl C JIEJOBBIMU MapTHEpPAMH, U pe-
3yJIbTAaTbl MPOBEICHHOIO AaHAJM3a CJIOXKUBIIEHCS cuTyauuu. Mcrou-
HUKOM UHQOpPMAIIUA MOTYT OBITh 11O I4aC CAMBIMU HEOXKUIAHHBIMHU.

[lonydyeHHas yrmpaBJIEHIEM OT TOTO WJIM MHOTO MCTOYHHKA WH-
dbopmarus CIy>KUT MPEAMETOM aHaIn3a, 00 yMbIBaHUS, HA €€ CHOBa-
HUW TOTOBSITCS YIIpaBJICHYECKHE pemieHrs. O4eHb BaXXHO YMETh BbI-
JEIUTh B HEW TJIABHOE W MPOCIIECINUTH dTAIbl 3apOKICHUS UAEH, Iepe-
pacTarollel B yIPaBICHUYECKOE pelieHre. Ype3BblyaliHO BaXKHO OIIpe-
JEUTh, KaKk 0OOCHOBBIBAETCS] IPUHUMAEMOE PELICHUE.

K ynpaBnenueckoit nHpopMauu TpeabsBISIOT JOCTAaTOYHO Ke-
cTkue TpeOoBaHus. Bo-mepBbix, oHa JOJKHA OBITH 1OCTOBEpHOM. To
€CTh JOJDKHA OTPAXKaTh MCTUHHOE COCTOSIHUE CUTYalUHWHW IPUHITHUSA
peLIeHHs.

VYmpasnenueckas uHbopmaisa A0JKHA ObITh JOCTATOYHO MOJ-
HOW, SICHOM U IIOHATHOW yIpaBiIeHLY. B IpOTMBHOM ciy4ae €€ IeH-
HOCTb TEpSETCH.

IIpoxond 1o ynmpaBIIEHYECKMM KOMMYHUKALUSM OPraHU3aIH,
uH(popMaLUsl MOKET TEpATh HUCXOJHOE 3HAUYECHHE, BUIAOU3IMEHATCH,
VICKaKaThCs.

Pa3zHoe moHMMaHuEe pa3IMYHBIMU YIPABJICHIIAMH OOHOW U TOU
*e MH(pOpMalMY, IEPECTaHOBKA CJIOB MOT'YT M3MEHATH MEPBOHAYAIIb-
HO 3aJ10°KEHHBIN B HEE CMBICIL.
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Nudopmanus nomkHa ObITh akTyajdbHOU. TO €CTh JIOJKHA OT-
paxkath MOCIEIHUE U3MEHEHHUs], MPOU3OIIEAIINE B CUTyalH TPHUHS-
TUs pereHns. OTCroAa U TEPMHUH «aKTyanu3alus» HHPOpMaIiu.

Nudopmarnius sBiIsSETCS OJHUM U3 OCHOBHBIX UCTOUYHMKOB PUCKa
NpUHATHS HEIP(HEKTUBHOTO YIIPABICHUECKOTO PEIICHHUS.

B kakux ciiydasx BO3HUKAET PUCK MPUHATHS HEIP(PEKTUBHOTO
YIPaBJICHUYECKOTO PEIICHUS?

Ecnu undopmaius HemoaHas, eciii OTCYTCTBYIOT OYEHb BaKHbBIC
JAHHBIC O CUTYyalluy MPUHSTUS PEIICHUS], HE YUTEHBI MOCJIECIHUE Cii-
CTBUSI KOHKYPEHTOB WJIM BHOBb MPUHSTHIE HOPMATHUBHBIE aKThl, HE
pOaHaJIM3UPOBaHA JOJDKHBIM 00pPa30M M3MEHMBIIASACS KOHBIOHKTYpa
pBIHKA, TO BEJIMKA BEPOSATHOCThH MPUHSATUSI ONITUOOYHOTO PEIICHUS, Be-
JYIIETO K 3HAYUTEIBHBIM MOTEPSM JIJIsl OpraHU3alH.

Bwmecte ¢ TeM Ha mpakTUKE TAJIEKO HE BCErJa K MOMEHTY MPUHS-
THSI PEUICHUS YIIPABJICHYECKOTO PEIICHUS YIA€TCS MOJTYUYUTh MOJHYIO
uHpopmaIio 00 yHmpaBJIEHUYECKOW CUTYallMH, MO KOTOPOU JTOJHKHO
OBITh MPUHSTO PEUICHUE.

KoneuHo, xopol1i1o, eciii K MOMEHTY NPUHSITUS PEIICHUS] UMEET-
cst 100%-nas undopmanus. B 1r000M AEHCTBUTEIBLHO BAXKHOM JieJie
HaJI0 CTPEMUTHCS K TOMY, YTOOBI 00J1a/1aTh KaK MOXHO 00Jie€ MOJHOU
uH(popmaieit 00 yrpaBJIeHUECKOU CUTYyaIUU.

B 10 ke BpeMs y pyKOBOJUTENS MOXKET HE OCTaBaThCSI BPEMEHHU
Ha TMOJIyYeHHE TOMOJHUTENbHOU nHbopMaluu. Pemienre, npaBuibHOE
CETrOJIHS, MOXKET OKa3aThCs OMUOOYHBIM, €Clii OyJIeT MPUHSTO 3aBTpa.
[TosTOMY pYKOBOIUTENIO B pEeIbHON MPaKTUKE YIPABJICHUS MPUXO-
TUTHCS UATU HA ONPEACICHHBIN PUCK, IPUHUMAs PEUICHHUE B YCIIOBU-
X HETOJHOU UH(POPMALIHH.

HckyccTBO yrpaBiieHIIa COCTOMT B TOM, 4TOOBI BEPHO OIpeEJe-
JIUTh MOMEHT MPUHATUA pelieHus. /{1 3TOro oH JI0JKEH B3BEIINBATD,
C OJHOM CTOPOHBI, HACKOJBKO MOJIHA MMeromasica uHpopMauus 00
YIPABICHUYECKOW CHUTYaIlMH, a C IPYrOoll CTOPOHBI, €CTh JU BO3MOX-
HOCTb OTOJIBUHYTh MOMEHT MPUHSATHS PELICHUS. Y MEHUE HHTYUTUBHO
MOYYBCTBOBATh HACTYIUICHUE MOMEHTA MPUHSATHS PEIICHUS — BaXKHOE
npodeccuoHaIbHOE KaueCTBO YIIPaBJICHIIA.

Kakne pexoMeHmamm MOXHO AaTh MO MOBOJY TOTO, HACKOJBKO
MoJiHa JOJDKHA ObITh MHGOpManus 00 yIpaBIeHYECKOW CHUTyallUH,
4TOOBI MPUHSATH BEPHOE YIPABICHYECKOE PEIICHUE?
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50 % undopmaruu — 3To BHO HeaoctatouHo, 80 — 90 % - ro-
pazno ayumie. OgHAKO BpeMEHHU Ha TMOJIydeHUE JOTOJHUTEIbHOW HUH-
dbopmaruu MOKET M HE OocTaThcs. MHOTIa MpUXOAUTHCS PUCKOBATH.
Ho nenmath 3TO0 mOCTOSITHHOW TpakTHKON Henmb3s. C KaXIbIM PHUCKO-
BAHHO MPUHATHIM PEIICHUEM BO3PACTAET BEPOSTHOCTH OIIUOKH.

[ToaTOMy OOWMH W3 OCHOBHBIX IMPUHIIMIIOB YCIEIIHOTO YIpPaB-
JEHUA: eCclu eCcmb 803MONCHOCHb OMIIONCUMb NPUHAMUE BAHNCHO20
peuieruss 00 nocmynienus: bojee noiHo uHGopmayuu oe3 yuwepoa ons
uHmepecos 0eJisl, 3mo Cmoum coeiams.

MeHemkepsl Ha BCEX YPOBHSAX OpraHU3aIMU JIODKHBI UMETh
MPEACTaBICHUE O CBOMX COOCTBEHHBIX MOTPEOHOCTAX B UHPOPMAIIHH,
a TaK’Ke€ CBOMX PYKOBOJHWTENEH, KOJUIET M MOMYNHEHHBIX. MeHemxkep
JOJDKEH YMETh OIEHMBATh KaueCTBEHHYIO U KOJWYECTBEHHYIO CTOPO-
HBbI CBOMX MH(POPMAIMOHHBIX MOTPEOHOCTEH, a TaKkke APYrux moTpe-
outeneit mHGOpPMAIIMA B OpraHU3aIluH, a TaKKe ONpeessaTh, YTO Ta-
KO€ «CIIMIIIKOM MHOTO» U «CJIMIIIKOM Majo» B WH()pOPMAIIMOHHBIX 00-
MEHaXx.

NudopmanmonHoe obecrieueHrne — OJHO M3 BaXKHEUIMX oOec-
NeYMBAIOIINX QYHKINH, KaueCTBO KOTOPOU SIBISETCS OMPESIISIOIMINM
(dbakTOpoM 000CHOBAHHOCTHU NMPUHUMAEMOTO pelieHus U 3QPEKTUBHO-
CTH (YHKIIMOHHPOBAHUS BCEH CHCTEMbI MEHEHKMEHTA.

[Tonsatne «nHPOpMAMOHHOE OOEecIeueHrne» Kak IMPOIecC BXO-
JTUT B TIOHSATHUE «KOMMYHHKAIIHSI».

KommyHnukanuss — mporecc oOMmeHa wuHOOpMaImen Mexay
JIOJIEMH | TIOJIpa3IeTICHUSIMHU.

[lenn kOMMyHUKaALIW:

e oOecneuenne >PpdekTuBHOrO oOMeHa HHOOpPMaLUEH MEXIy
00BEKTOM U CYOBEKTOM MEHEHKMEHTA,;

® COBEPIICHCTBOBAHUE MEXIMYHOCTHBIX OTHOIIECHUHN B MPOIIEC-
ce oOMeHa uHpopMaIueH;

e co3gaHue MH(OOPMAIMOHHBIX KaHAJOB i1 oOMeHa nHpopMa-
Mel MEXIY OTACIbHBIMU COTPYIHUKAMU M TPYNIaAMHU, IJI KOOPIH-
HaIlMM UX 3a71a4 U JICHUCTBUMH,

® pEryJIMpOBaHUE U PaIMOHAIN3ALNS HHPOPMAIIMOHHBIX TOTOKOB.

B 3aBucumocTH 0T cnocoba oOMeHna uHbopmaluen pa3inyaroT:

® MEXJIMYHOCTHBIC, WJIM OpPraHU3allMOHHBIE KOMMYHHMKAIIUA Ha
OCHOBe ycTHOTro o0menus (puc. 7.4.1);
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Dopmanvhvie ONPENECTAIOTCA
MpaBWIaMH, JOJDKHOCTHBIMU
UHCTPYKUUAMU OpTaHM3aIHH,
OCYIIECTBIIIKOTCS MO
(dbopMaTbHBIM KaHaJIaM

Heghopmanvuole He crieqyroT
MpaBWiaM OpraHU3allly;
OCYLIECTBIIKOTCS COTJIACHO
YCTaHOBUBILIEHCS CUCTEME
JMYHBIX OTHOILIEHUH
MEXTy pabOTHHUKAMU

Bocxo-

Mesximy- Bepmurxanvuvie — nadopmarys Jsme
HOCTHBIC MEPEMEIIAETCS C OJHOTO

KOMMY- YPOBHS HEpapXUU HA JAPYTOi Hucxo-

HUKAIUK TSIIIE

I'opuzonmanvHnole — nadopma-
U MEXIY Pa3INdHbIMU
O Ipa3CICHUSIMU

Bepoamnvie — 0omeH
nHGOpMaIel ¢ TOMOIIBIO CJIOB

Hegepbanvuvie — 0OMeH
uHbOopMaIel C TOMOIIBIO
KECTOB, HHTOHAIIMEN r0JIOCa

Puc. 7.4.1 — MexMYHOCTHBIE KOMMYHHUKAITAN

® KOMMYHHKAIIMM HA OCHOBE MMCbMEHHOT0 0OMeHa nHpopMarien.

Ocobyro posp urparot HedopmaabHble KOMMYyHHKaluu. Hamu-
yre HedOopMaIbHBIX KOMMYHHUKAIIMHA CBSI3aHO CO CTpPEMJICHHUEM pa-
OOTHHUKOB 3HATh Ty WH(POPMAIIHIO, KOTOPYIO OHU HE MOTYT MOJYYUTh
C TOMOIIBI0 (hOPMaTBHBIX OPTaHU3AIIMOHHBIX KOMMYHHUKAITUH.

Nudopmanus, nepenaBaeMasi o KaHajiaMm HehOpMaTbHBIX KOM-
MYyHUKAIMH, TpekAe BCEr0 OTHOCHUTCS K HOBBIM MepaM Haka3aHUH,
W3MEHEHUSM B CTPYKTYpE OpraHu3aIiui, KOHMINKTaM B PYKOBOJICTBE



154

opranuzanuu u T.1. Cuctema HedOpMaTbHBIX KOMMYHHMKAIIUHA CITO-
coOHa cO3/1aBaTh CIyXH, YTO MOXKET OTPHUIATEIBLHO CKa3aThCs Ha (-
(EeKTUBHOCTH KOMMYHHUKAITHH,

[Ipu opranuzanuyu KOMMYHHKAIIHOHHBIX CETEH Ha MPEINPUATHH
HEOOXOJUMO YUYUTHIBATh CHEIU(UKY PA3TUYHBIX THUIIOB U KaHAJOB
KOMMYHHKAIIUA Ha KKJIOM U3 CJICAYIOIINX ATANOB KOMMYHHKAIIHOH-
HOTO Tpolecca:

- 3apOoKJACHUE UACH WIK 0TOOp UH(pOpMAIINH;

- BBIOOp KaHaJIa nepeaayu uHpopmaiuu;

- mepeaada COOOIICHMUS;

- HWHTEpIpeTaIus COOOIEeHHUS.

B mpomecce koMMyHUKAIMil BBIICTSIOT YEThIpe 0a30BBIX 3Jie-

- OTMpPaBUTEIb,

- COOOIIEHHE;

- KaHaJl WK CPEACTBO Mepeaadn nHpopmaIuy,

- TIOJIy4aTeb.

KoMMmyHMKanusi cuuTaercsl yCIelmHOW, €ClIM ToJydaTeldb WH-
dbopmaruy MOHUMAET ee CoJiepKaHue aJIeKBaTHO TOMY CMBICITY, KOTO-
pBIF B HEE BKJIAIBIBACT OTHPABHUTEIbL (MEHEIKED).

Bce, 4T0 mOTEHIIMATBEHO MO3BOISIET CHU3UTH CTEIICHb HEOlpe/e-
JeHHOCTH, cuuTaeTcs uHbopMmamuend. Madopmamus — 310 ¢akThI,
OILICHKH, MTPOTHO3bI, 0000IIEHUS CBS3H, CIIYXH U T.I.

OcHoOBHBIE TpeOOBaHMS K KaUueCTBY MH(OpMAITUU:

® KOMIUJIEKCHOCTh HH(GOPMAITMOHHON CUCTEMBI,

® CBOCBPEMEHHOCTb;

® JIOCTOBEPHOCTH (C ONpEIeICHHON BEPOSITHOCTHIO);

® J10CTaTOYHOCTH,

® HaJC)KHOCTB;

® aJIpECHOCTb;

® TIpaBOBasi KOPPEKTHOCTB;

® MHOTOKPAaTHOCTb UCIOJb30BaHUS;

® BBICOKAs CKOPOCTh 0TOOpa, 00Pa0OTKH U Mepeaauu;

® BO3MOXXHOCTbH KOJIMPOBAHUS;

® aKTyaJbHOCTb.

Ceronua uH(doOpMalus paccMaTpuBaeT TIJIOO0ATBHBIA MpoIliecc,
CBSI3aHHBINA C KapJWHAJIHLHBIMU U3MEHEHHUSMHU CTPYKTYPBI U XapakTepa
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MHPOBOT'O0 SKOHOMHUYECKOTO U COIHMAIIBHOTO Pa3BHUTHS, C MEPEXOIOM K
HOBBIM TOKOJICHUSIM HAyKOEMKHX TEXHOJIOTUM, CUCTEMaM TEXHHUKU U
MaTepHaJIOB M HOBBIM BUAaM HMH(POPMAIIMOHHOTO OOMEHA, PEIIAroIuM
00pa3oM MEHSIOIIHNX XapaKTep TPyJa U YCIOBUS )KU3HU YEIIOBEKa.

HUngopmamuzayus — ob6veounerue u 3aKOHOMEPHbBIU dman, ye-
pe3 Komopblil 8 Mol UL UHOU hopme OO0JIHCHO NPOUmu Kaxjicooe o0o-
wecmeo, 6Cmynusuiee Ha nyms UHMEHCUBHO20 PA3GUMUSL.

MoskHO BBIIETUTH J1Ba 3Tana uHpopmaTuzaiuu B XXI| B.! llep-
ébiti sman MHOOPMATU3ANNN BKIIIOYACT PEIICHHUE CIICIYIOIMNUX TJIaB-
HBIX IPOOJIEeM:

® TIOJIFOTOBKA, BEJCHUE, KOPPEKTHUPOBKA MPABOBBIX M XO3SHCT-
BEHHBIX HOPM, oOecreunBaronux GyHKIMOHUPOBaHNE HHOOPMAIIUH B
KauecTBE TOBapa, C y4ETOM OOIENPU3HAHHBIX B MUPOBOW MPAKTHKE
HOPM;

e (dopmynupoBaHHE M BBeAcHHUE 0a30BBIX CTaHIAPTOB, periia-
MEHTUPYIOUX (HOpMy TpeAcTaBICHUA, CIOCOOBI 00pabOTKU U Tepe-
naur WHGopManuu (MPOTOKOJIbI OOMEHa, MHTEPPEHCH U T.JI.) C y4e-
TOM MEXIyHapOIHBIX CTAHAAPTOB AHAJIOTMYHOTO HA3HAYCHUS,

e o0ecreuyeHne KOMIBIOTEPHON TPaMOTHOCTH U MH(OPMAIIUOH-
HOM KYJIBTYpBl HacEJICHHS, TTIepeCTpoiika yueOHOTO MpoIiecca U pa3Bu-
THE CETH MEPENOJrOTOBKH KaJApPOB C IIUPOKUM IMPUBICUYCHUEM MEXK-
JTYHAPOJIHBIX YICOHBIX IIEHTPOB;

® CO3JaHUE U PA3BUTHE OCHOBHBIX KOMIIOHEHTOB MH(PACTPYK-
Typbl HH(POPMATH3AIMK. OOIIErOCy1apCTBEHHON CHUCTEMBI Iepeaadu
TAHHBIX, TOCYIAPCTBEHHOW CHCTEMBbI 0a3 JaHHBIX, €AUHON aBTOMATH-
3UPOBAHHOM CUCTEMBI CPEJICTB CBSI3H;

e paspaboTka u Hayano (OpMUPOBaHUS PhIHKA UH(DOPMAITMOHHBIX
MPOAYKTOB U YCIYT, y4aCTBYIOILIETO B MUPOBOM Pa3JICJICHUU TPY/a;

® JCIOJIb30BAaHUE ASKOHOMHYECKUX MEXaHM3MOB IIEHTPaIN30-
BAHHOTO TJIAHUPOBAHUS IICHTPAITM30BAHHOTO TUTAHUPOBAHUS, WHIUKA-
TUBHOTO YIpPaBICHUs U CBOOOJHOTO PBIHKA C IIEJIbI0 00ECTICUCHUS
MPUOPUTETHOTO PA3BUTHS MPOU3BOJCTBA MAaTEPUAIOB HOBOTO ITOKO-
JICHUS, MUKPODJIEKTPOHUKH U PaIMOITICKTPOHUKH.

Ha BTOpOoM 3Tame nH(popMaTH3alMi BKIOYAET MOKHO CTaBUTH
CJICTYIOIINE 3aa4u:

! Muxanesa E.I1. Menemkment. — M., 2003. — C. 110.
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® VJOBJIETBOPEHHE MOTpeOHOCTEH Bcex cdep CoIraabHO-
YKOHOMHUYECKOTO Pa3BUTUS B HCIOJIB30BAaHUU pPACHPEICIICHHBIX 0a3
JAHHBIX;

® OCYIIECTBIICHUE ITOJHOTO B3aWMOJIEHCTBHS OOIIErocyapcT-
BEHHBIX MH(POPMAIMOHHBIX WH(PACTPYKTYp 4Yepe3 MEKTyHapOIHbIE
CETH CBS3U ¢ Oa3aMM TaHHBIX U 3HAHUH;

® OCYIIECTBJICHHE MAacCIITa0HOTO MPUMEHEHUS HHTETPUPOBAH-
HBIX CUCTEM 00paboTKH HHMOpMAINY;

® JCIOJIb30BAaHUE CHCTEM MAacCOBOTO HH(GOPMAIMOHHOTO 00-
CIIY’>KMBaHUS HACEJICHUS Yepe3 dIIEKTPOHHYIO mouTy B MHTepHeT;

® CO37aHUE KOHKYPEHTOCITOCOOHBIX MHTEIUICKTYaIbHBIX TTPOU3-
BOJICTB MH(POPMAITMOHHBIX MTPOTYKTOB M YCIYT;

e pa3BuTHE (PYHITAMEHTAIBHBIX HCCIICIOBAaHWNA B 00JaCTH HC-
KYCCTBEHHOTO HWHTEJUICKTa, MPEeAyCMaTPHBAIOIIECE PEIIeHUEe MHOTHUX
npooeM;

® CO37aHWE  BBICOKOIPOM3BOJIUTEIBHBIX  BBIYMCIUTEIIBHBIX
CPEJICTB C HETPATUIIMOHHOW apXUTCKTypor (MHOTOIPOIIECCOPHBIE,
HEHTPOHHBIC, ONTUYCCKUE, MOJICKY/IIPHBIC U T.I1.);

e pa3BUTHE (PyHITAMEHTATIBHBIX pa0OT B KOOIEPAIUA ¢ MEXIY-
HApOAHBIMHA HAYYHBIMHM IIEHTPAMH, CO3JIaHHE OTKPBITHIX «HAYIHBIX
MapKOB» B 00JIACTH CO3JaHUsI CUCTEM UCKYCCTBEHHOTO MHTEJUICKTA,;

® AKTHUBHOEC HCIOJIb30BaHUE WH(POPMAIIMOHHBIX MYJIbTHMEINN-
HBIX TEXHOJIOTUH B OTKPHITOM 00pa30BaHUH.

B nmpakTuke MeHEmKMEHTA UCTIONB3YETCS MEeXHUKA YNpasieHusl,
MpeACTaBIAONMAas OO0 B3aMMOYBSI3aHHBIM KOMIUIEKC TEXHHYECKUX
CPEACTB, MpeIHa3HAUYCHHBIN I MEXaHW3aIlUM M aBTOMATH3aIluy WH-
(dhopMaITMOHHBIX MPOIIECCOB B CHCTEME YMPABJICHUS OpraHU3aIuei c
IIe]bI0 BBIPAOOTKH pallMOHANBLHBIX pelieHui. BoiaensioT cpencrsa
cOopa W perucTpaiuu, mnepeaadyd, BBOJA, HAKOIUICHHUS, 00pabOTKH,
BBIBOJIa, OTOOpaKEHUS U Pa3MHOKECHUS HH()OPMAIIHH.

Cpeocmea cbopa u pecucmpayuu uHgopmayuu OCyIIECTBISIOT
(buKcanuio MepBUYHON MH(OpMAIMU B MECTE €€ BO3HHKHOBECHHS Ha
JOKYMCHTAJIbHBI MJIM MAIIMHHBIA HOCHUTEIb (JICHTBI, JTUCKH) C OIHO-
BPEMCHHBIM TOJYYCHHEM MAIIMHHOTO JOKYMEHTa Ha IeYaTarolleM
yCTpOMCTBE WM auciuiee (MOHHATOPE).

Cpeocmea nepedayu uugopmayuu OCYIIECTBISIIOT Mepenady
uHpOpMaIii OT UCTOYHHKA COOOIIECHUS A0 TOIydYaTess Mo KaHajlam
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MOCTOBOM, TeyedoHHOM, TenerpadHoi, MOOUILHOM, ONTHYECKOM, pa-
MO~ WM KOCMHUYECKOW CBA3W Ha 3HAYUTEIbHOE paccTosiHue. OHH 1o-
3BOJISIIOT CYIIIECTBEHHO COKPATUThb BPEMS M CKOPOCTh Iepe/iauyd WH-
dbopMalru o CpaBHEHUIO C KyphEepCKOM U TOYTOBOM CBSI3BIO.

Cpeocmea 6600a-6vi6o0a uxgopmayuy TpPEeAHA3HAYEHBI IS
BBOJIa MCXOJHBIX JaHHBIX B OBM c rosnoca 4denoBeka, py4yHbIX JOKY-
MEHTOB, MATHUTOHOCHUTEJICH U SKPaHOB JUCILIEEB, a TAKXKE ISl BBIBO-
7a pe3ybTaTUBHOW MH(POpPMAIIMU B BUJE peueBoil MHPOpMAaIuu, Ma-
IIMHHBIX JIOKYMEHTOB Ha Oymare, SKpaHe JUCIUICCB WM JKE€ TeX XKe
MarHUTOHOCHUTESX.

Cpeocmea naxonienusi ungopmayuy npeaHasHAYeHB I Xpa-
HEHUS JIOKYMEHTAJIbHOW HWH(pOpPMAlMM WM CUCTEMaTU3UPOBAHHOM
3aKOJMPOBAHHON HMHGOpPMAIIMM HA MAIIMHHBIX HOCHUTENSAX CO CTH-
parorieiics 3anucbio (MarHUTHBIC TUCKH, JUCKETHI, JICHTHI, KACCETHI).

Cpeocmea obpabomxu ungopmayuu TPOU3BOIIT aprudMeTHye-
CKM € W JIOTUYECKHE OIepalluu HaJl BXOJHOW HH(pOpMalUeil 1o 3apa-
HEE COCTABJICHHBIM YEJIOBEKOM Nporpammam. [Iporpamma oOpaboTKH
MOXET U3MEHSIThCA W COBEPIICHCTBOBATHCA, 32 HUCKJIIOUYEHUEM IIPO-
rpaMMbl 00pa0OTKH MHGOPMAIIMKU B KaJbKYJISATOpaxX, B KOTOPHIX OHA
’KECTKO OIpeielIeHa KOHCTPYKIMEN MAIlIuHBI.

Cpeocmea omobpadicenuss uH@opmayuu OCYIIECTBISIOT TMpe-
ctaBiieHue andaButHo-nnppoBoi U rpaduueckod HHGOpPMAIMU Ha
MHEMOCXEMe, dKpaHe MUCIUIes WM B BHJE uYepTexka Ha rpadoro-
ctpoutene. OToOpaxkeHue MHPOpMAIUU MPOU3BOJIUTHCS O KOMAaH-
naM DBM unu ¢ aBTOHOMHOT'O HAKOIIUTEJISI HA MAarHUTHBIX JIUCKAX.

Cpeocmea pazmuoxcenus uHgopmayuu POU3BOJAT U3TOTOBIIE-
HUE KOMWM JIOKYMEHTOB U UEPTEKEH C BO3MOKHBIM U3MEHECHHEM HX
reoOMETPUYECKUX pa3zmepoB. CpeAcTBa MpeaycMaTpUBaIOT pa3MHOKE-
HUEe UHGOPMAIUU C UCIIOJIH30BAHUEM CIEIHATBHBIX CBETO-, (hOTO- U
TEPMOUYYBCTBUTEJIbHBIX OyMaru U IjeHKHU.

Bonpocekl 1 3agaHus ISl CAMOTNIPOBEPKH

1. onmpeaenuTe CynHOCTh, 3HAYCHUE YIPABICHUCCKUX PEIICHUH.

2. KakoBa poip ympaBiIeHUECKUX PEIICHUM B JICSITEILHOCTH Me-
HeKepa?

3. Kakne TpebGoBaHMS MPEABABISIOTCS K YIIPABICHYCCKOMY pe-
IICHUIO?
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4, KakoB aJirOpUTM BBIPAOOTKH M peajn3allii yIpaBICHICCKUX
pelieHmin?

5. Kak npuHMMaeTcs perieHre B yCIOBHUIX HEONPEIEICHHOCTH 1
pucka?

6. Pacckaxxute 00 3Tanmax pa3BuTHa UHGOPMATHU3AIIHH.

7. HackonbpKO akTyaJlbHO CETOJIHS BhICKa3biBaHWe Ban XapmeHa:
«Pemienne nmpoOnemMbl 3aKIOYAETCS B TOUCKE JIIOJCH, KOTOphIE ee
peraT»?
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8 IMAEPCTBO U BJIACTb B MEHEOXMEHTE
8.1 lNoHATMe nuaepcTBa N BNacTu

Ha mroboM mpeanpusaTuy CymIeCTBYIOT CIIOKHUBIIHECS yOexse-
HUS OTHOCUTEIBHO TOT'0, KaK JI0JKHA OBITh OpraHu30BaHa paboTa, Kak
JOJKHO OCYILIECTBIISITBCS YIPABICHUE, KaK HYKHO CTUMYJIUPOBAaTh U
KOHTPOJUPOBATh NepcoHan. COBOKYMHOCTh 3THX YOEXKICHHH Mpe-
CTaBJsieT COOOM OPraHU3aLMOHHYIO KYJIbTYPY HPEANPHUITHS, KOTOpas
JIOCTaTOYHO TECHO CBS3aHA C OPraHU3ALMOHHOM CTPYKTYpOH ymIpas-
nenus (OCY).

OCY TecHO cBsi3aHBI C pacHpeieieHUueM MOJHOMOouHi, ¢ ¢op-
MaMHU OCYIIECTBJICHHS MOJTHOMOYHUH, ¢ (hOopMamMu BJIACTH W BIIUSHUS
Ha MepCcoHal.

JInaepcTBO — 3TO YHUKAJIBHOE YIPaBIEHYECKOE KAueCTBO. ITO
CIIOCOOHOCTH OKa3bIBaTh BIUSHUE HA OT/ACIbHBIC JIMYHOCTH U TPYIIIH,
HaIpaBJIsAsd UX YCUJIUS Ha JOCTH)KEHUE TeJIel opraHu3aluu.

Bnusinue — 310 M1000€ MOBEAEHHWE OJHOTO MHIMBHUAA, KOTOPOE
BHOCUT MU3MEHEHUS B MOBEJCHUE, OTHOIICHHUS, OIIYIICHUS U Tp. JIPY-
roro MHANBU/IA.

PykoBouTenb OpraHu3aliyi — 3TO YEJIOBEK, KOTOPBIA SIBISETCA
aunepoM U 3(G(PEKTUBHO yHpaBiiieT CBOMMH NMOMYMHEHHBIMH. Cyliie-
CTBYET TPHM OCHOBHBIX MOJXO0Ja K OmpeaesieHuio (GpakTopoB 3¢dek-
TUBHOTO JIHJIepCcTBa: 1) MOAX0/M ¢ TIO3UIMK IMIHBIX Ka4eCTB; 2) TOBe-
JCHYECKHUH; 3) CUTyaIlMOHHBIH.

1) JludHOCTHAST TeopHWs JHIASPCTBA (TCOPHUS BEIIMKHX JIFOJCH).
CormacHo 3To# TeopuH, Jy4lIue U3 pyKOBOAUTEIEH 00IagaroT onpe-
JICJICHHBIM HAaOOpOM OOIIMX JJisi BCeX JMYHBIX KadecTB. HexoTopsie
U3 ATUX KadyeCTB. YPOBEHb HWHTEJUICKTa M 3HAHUA, BIICUATIISIOIIAS
BHEITHOCTh, YECTHOCTb, 3/IPaBbIil CMBICI, HHUIIMATUBHOCTD, COIHAJIb-
HOE ¥ KOHOMHYECKOE 00pa30BaHUE, BBICOKAS CTENIEHb YBEPEHHOCTH B
ceoe.

Hauunas ¢ 40-x r.r., yueHble 0COOCHHO aKTHUBHO CTAJIU U3Yy4aThb
coOpaHHble (PAaKThl O COOTHOUIEHUH JMYHBIX KAayecTB M JHAEPCTBA.
OpaHako 0 CHUX NOp HET €AUHOr0 MHEHUSI 0 HAOOpe KauecTB, KOTOPbIE
HEMPEMEHHO OTJIMYAIOT KpynHOTo juaepa. Okas3anoch, 4TO B Pa3HbIX
cutyauusx 5Q(EKTUBHbIE PYKOBOAUTENIN OOHAPYKUBAIH pa3HbIE
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JUYHBbIE KayecTBa. TO €CTh B pa3HbIX CUTyallUsiX TpeOYIOTCs pa3iny-
HbIC JINYHBIC Ka4eCTBA.

[TosTOMy COBpEMEHHBIM BBIBOJI TaKOW: HE CYIIECTBYET TaKOIo
Ha0opa JIMYHBIX Ka4yeCTB, KOTOPhIE€ MPUCYTCTBYIOT y BceX (P eKkTuB-
HBIX PYKOBOJUTEIEH. A YEIOBEK HE CTAHOBHUTCS PYKOBOJIUTEIEM
TOJIBKO OJlarojiaps TOMY, 4TO OH 00JIala€T HEKOTOPHIM HAOOPOM JINY-
HBIX Ka4EeCTB.

2) IMorenenueckuii moaxoa. CorracHO 3TOMY MOJAXO0Y K JIUC-
CTBY, 3Q(EKTUBHOCTb PYKOBOJICTBA OMPEJECACTCS HE TUUYHBIMU Kaue-
CTBAaMHU PYKOBOJIUTEJISA, a CKOpPEE €ro MaHepoil MOBEICHHS MO OTHO-
HIEHUI0O K MOAYMHEHHbIM. MIMEHHO OT MaHepbl NMOBEJACHHS 3aBUCHUT
CTUJIb PYKOBOJICTBA, KOTOPBIA MOXET ObITh MM aBTOKPATUYHBIM, WU
JIEMOKPATUIHBIM WJIM JTHOSpaIbHBIM.

OCHOBHOM HENOCTATOK 3TOr0 MOAXOJA 3aKJIIOYACTCS B TCHJICH-
MU UCXOJUTh U3 MPEANOJIOKEHUS, YTO CYIIECTBYET KaKOW-TO OJIMH
ONTUMAJIBHBIM CTUJIbL PYKOBOJICTBA. Ha caMoM Jienie uccieaoBaHusIMu
JI0Ka3aHO, YTO HE CYILECTBYET OJHOTO ONTHMAaJIbHOIO CTUJISI PYKOBO-
JICTBa M, COOTBETCTBEHHO, JuiepcTBa. HeoOXxoauM CUTyallMOHHBIM
MOJIXO0/, TaK KaK ONTHMAaJIbHBIM CTHIIb JIMACPCTBA MEHSICTCS B 3aBUCH-
MOCTH OT CUTYaIlUHU.

3) CuryalnoHHBIH MOAX0. J[Ba MEPBBIX YKA3aHHBIX IOJIX0J1a HE
CMOIJIM BBISIBUTH JIOTMYECKOTO COOTHOIICHUS MEXAY JIMYHBIMHU Kaue-
CTBaMH WJIM TIOBEICHUEM PYKOBOIUTENISA, C OAHON CTOPOHBI, 1 3 dek-
TUBHOCTBIO, C IPyToil. DTO HE 03HAYAET, YTO JUYHBbIC KauyecTBa U TO-
BEJICHUE HE UMEIOT 3HAaYCHUs JJIs1 pykoBoauTess. OQHAKO J0Ka3aHo,
970 B 3(P(HEKTUBHOCTH PYKOBOJCTBA PEIIAIOIIYIO POJIb MOTYT CBHITPaTh
JOTIOTHUTEINIbHBIE (CUTyallMoHHbBIE) (hakTophl. K HUM OTHOCSATCS: T10-
TPpeOHOCTH M JIMYHBIE KayeCcTBa MOAYMHEHHBIX, XapakTep 3aJaHusl,
BO3JICHCTBUS cpenbl, nMeromascsa nadopmarus. [loatomy coBpemMen-
Hasi KOHIEMIUS JUAEPCTBA UCXOUT U3 CUTYAlIMOHHOTO Toaxoaa. OH
03HAYaeT, YTO Pa3IMIHBIC CIIOCOOBI PYKOBOJICTBA JOJKHBI BEIOUPATh-
Cs B 3aBUCHUMOCTH OT XapaKTepa KOHKPETHOM CUTyalluyd. DTO 3HAYMT,
MPOIIE TOBOPS, YTO PYKOBOJUTEIb — JIUJIEP TOKEH YMETh BECTH CeOs
M0-Pa3HOMY B Pa3JIMYHBIX CUTYaIIUSX.

Jlns Toro, 9TOOBI clenaTh CBOE JUASPCTBO U BiIHMSHUE P deK-
TUBHBIMU, PYKOBOJIUTEIb JTOJXKEH MPUMEHSTh BJIACTh.

Cuuraercs, 4TO y MHUPOKOH OOIIECTBEHHOCTH TOHSITHE BIIACTH
BBI3BIBACT OTPHUIIATEIBLHBIC IMOIIMHU C TOTO CAMOT'0 MOMEHTa, Kak Jlop/
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DOKTOH ckazal. «BiacTe mMeeT TEHIEHIIMIO pa3BpaniaTh, a abCOIIOT-
Has BJACTh pa3BpamiaeT adbCoI0THO». BONBIIMHCTBO JTI0/Iel CBA3bIBA-
€T BJIACTh C HACWJIMEM, CUJION U arpeccuerd. OIHAKO cuja — BOBCE HE
00s13aTeNIbHBIN KOMIIOHEHT BJIACTH.

Biiactb — 3TO0 BO3MOXXHOCTH BJIMATH HA MOBEIACHUE NPYTruXx. B
JOTIOJTHEHHE K (DOPMAJIbHBIM MOJIHOMOYHUSIM, PYKOBOJUTEIIO TPEOyeT-
Csl IPUMEHSTh BJIACTh ISl TOCTUXKEHUS A(HPEKTUBHOTO (DYHKIIMOHU-
pOBaHUs OpraHU3alllH.

B paznuuHbIX nogpasaeneHus X OpraHu3aliui PyKOBOJAUTEb 3a-
BUCHUT OT CBOETO HEIMOCPEICTBEHHOIO HAYAIBCTBA, OT MOJIYUHEHHBIX,
kojutier. be3 comelcTBUs ATUX JIOAEH PYKOBOAUTENh HE MOXKET (-
(EeKTUBHO OCYIIECTBIATh CBOM (YHKIMU. PyKOBOIUTENM Takxke Ha-
NPSIMYIO 3aBUCST OT MOCTABIIUKOB, 3aKa34MKOB, KOHKYPEHTOB, Mpod-
COI030B U T.JI. JINHEWHBIN YIPABISIOIIMNA 3aBUCUT OT IITATHOIO IEp-
COHaja ! T.J.

DTa 3aBUCUMOCTb OT (PAKTOpPOB U JIFOAECH, KOTOPHIMHU 3a4aCTYIO
HEJIb3sl YNPABIATh HANPSAMYIO, SBJSETCS OCHOBHOW NMPUYMHOU TPY.I-
HOCTEH, KOTOPBIE UCIBITHIBAIOT PYKOBOAUTENU. Ecin pykoBOAUTEIH
HE B COCTOSIHUM 3()P(PEKTUBHO B3aUMOJCHCTBOBATH C 3TUMU MHOIO-
YUCIICHHBIMH «HEYIIPABJISEMbIM» CUJIAaMH, OH HE MOYET BBINIOJHSITH
CBOIO COOCTBEHHYIO PaboOTy, a 3TO 00s13aTEIbHO CHU3HUT 3()PEKTUB-
HOCTh JICSITEIbHOCTH BCEW OpraHu3aiuu. BjgacTts M BJIHSIHHE — 3TH
UHCTPYMEHTHI JIMIEPCTBA — SBISIOTCA (AaKTUYECKU €MHCTBEHHBIMU
CpeIACTBaMM, KOTOPBIMH pacloyiara€T pyKOBOAUTEIb JIJIA Pa3pelICHUs
noA00HBIX cUTyaluid. Takum 00pa3oM, BJIACTh SBISETCS HEOOXOaU-
MBIM YCJIOBHUEM YCIIEITHOM IESITEIbHOCTH OpraHu3anuu. be3 Bmactu
HET OpraHu3alvii U HET MOopsaKa.

OOBIYHO PYKOBOJUTEIh UMEET BJIACTH HAJl MOJYUHEHHBIMU TIO-
TOMY, YTO TOJYMHEHHBIC 3aBUCAT OT HETO B TAKUX BONPOCAX, Kak
YBEJIMUCHUE 3apIuliaThl, paboune 3aJaHusi, MPOJBUKEHUE IO CITyXOe,
yAOBJIETBOPEHHUE COIMAIBHBIX MOoTpeOHOCTel U T.1. OJIHAKO B HEKO-
TOPBIX CUTyalMSAX MOAYMHEHHBIC MMEKOT BJIACTh HAJl PYKOBOIAUTEIIS-
MH, TaK KaK PYKOBOJMUTEIb 3aBUCHUT OT HUX B TAKHX BOMpPOCAX, Kak
HeoOXoauMas JJIsl PUHATUS pelieHuid nHpopmariusi, HehopMaabHbIE
KOHTAKThI C JIOJbMH B JIPYTUX TMOAPA3ACICHUSIX, CIIOCOOHOCTH MO/I-
YUHEHHBIX BBITOJHAT 3aJIaHUA.

PykoBomuTens HOMKEH CO3HABaTh, YTO MOCKOJIBKY IMOJIYHHEH-
HbIE YaCTO TOXE 00J1aJaloT BIACThIO, UCIIOJb30BAHUE UM B OJHOCTO-
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POHHEM TIOPSIJIKE CBOEH BJIACTU MOKET BbI3BATh Y MOJYMHEHHBIX Ta-
KYIO PEAKIMI0, TPU KOTOPOM OHHU 3aXOTAT MPOJEMOHCTPUPOBATH CBOIO
COOCTBEHHYIO BJacThb. A 9TO, B CBOIO OY€pe/b, MOXET MPUBECTU K
BO3HUKHOBEHHUIO HEHYXKHOT'O HAMPSKEHUSI U K YMEHbIIEHUIO0 3(ddek-
TUBHOCTH JTOCTHX)eHuUd 1eseit. [Toaromy 3¢ heKTHBHBIN PyKOBOIUTETH
JOJDKEH MOJJICPKUBATh pasyMHbIM OanaHc BiacTh. D(OPEKTUBHBIM
PYKOBOJMTEh HUKOT/IAa HE OyJET MPOSIBIATH CBOIO BJIACTh B MPUKa3-
HOW MaHepe, Npearoiararoie OJH03HaYHOe MOJYUHEHHUE.

8.2 ®opMbl BriacT U BNNAHUA

Jlnst Toro, 4roObl 00JafaTh BJIACThIO, PYKOBOJUTEINH JOJDKEH
JepkKaTh TOJi CBOUM KOHTPOJIEM UTO-TM00, UMEIOIIEE 3HAUYCHUE IS
UCIIOJTHUTEJSI, TO, YTO CO3/1a€T €r0 3aBUCHUMOCTh OT PYKOBOIUTENS U
3aCTaBJACT €ro JCHCTBOBATh TaK, KaK KEIaeT PYKOBOAUTEIh. IDTO
«YTO-TO» €CTh HE YTO MHOE, KaK OCHOBHBIC UEJIOBEYECKHUE MOTPEOHO-
ctu (pu3monornueckrue MOTPEOHOCTH U MOTPEOHOCTH  3aIUIIICHHO-
CTH, COITMAJIbHBIE MMOTPEOHOCTH, TOTPEOHOCTh B YBOXKCHUH U CAMOBBI-
pakeHun). To ecTh BIACTh 3MKACTCS Ha OOpAIIEHUH K aKTUBHBIM I10-
TPEOHOCTSIM MCIIOJHUTEIIA.

Bce ¢dopmbl BiusHUS TOOYXKAAIOT JIOJCH HCIIOIHATH JKEIaHUs
JIPyroro 4ejoBeKa, YJIOBJIETBOPSS HEYIOBJICTBOPEHHbBIC MOTPEOHOCTH
WM TPENITCTBYS MX ynoBIeTBopeHuto. i oHn moOyka1aroT UCTOJI-
HUTEJIS OKHUAaTh, YTO MOTPEOHOCTh OyJeT WK He OyJeT YJIOBJIETBO-
peHa B 3aBUCHMOCTH OT TTOBEICHUS UCTIOJTHUTEIIS.

Teneps 00 ocHOBHBIX (hopMmax BiacTu. Hambosiee m3BeCTHHIMU
SBJISIFOTCS CIICTYIOIIIHE!

1) BiacTth, ocHOBaHHas Ha TPUHYKICHUHU. VICIIONHUTEIb BEPHT,
YTO YIPABJISIONIUI MMEET BO3MOXKHOCTh HaKa3bIBaTh €r0 TakKUM oOpa-
30M, KOTOPBIM TIOMEIIAaeT YAOBJICTBOPCHHIO KAKOW-TO HACYIIIHOM TO-
TpeOHOCTHU UK BOOOIIE MOXKET ClIeaTh KaKue-TO IPYrrue HENPUIATHOCTH.

Metoauka IpuHYKJI€HHsI, KaK MPaBUIIO, COMMYTCTBYET BJIACTH BO
BCEX CJIydasx, KOrja 4ejloBeKYy JCHCTBUTEIHHO YTO-TO HY)KHO, U OH
yBEpEH, 4TO APYroi cCriocoOeH 0ToOpaTh 3TO y HETO.

Hamnpumep, pabouee mecTo gaeT Goratbie BO3MOKHOCTH Pa3BH-
BaTh BJIACTH, UCTIOJIb3YS CTpaX W MPUHYKICHUE, TOTOMY YTO MHOXe-
CTBO NOTPEOHOCTEN JIIOAEH YHOBJIETBOpSiETCS MMEHHO TaM. Hampu-
Mep, CTpax MoTepsATh padOTy CBOMCTBEHEH MPAKTHUYECKH BceM. HacTo
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PYKOBOJUTENM JIETKO ¥ 3((DEKTUBHO UCIHOJB3YIOT 3TOT CTpax: Jdaxe
HAMEK Ha YBOJIbHEHHUE WJIM MOHUXEHHE B JOJDKHOCTH OOBIYHO JaeT
HEMEIJICHHBIE PE3YJIbTaTHI.

OnHaxo, [Jist TOro, YTOOBI UCMOJIB30BATh TAKOW MHCTPYMEHT, KakK
CTpax, HEOOXOAUMO MMETh d(P(HEKTUBHYIO CUCTEMY KOHTpOJs. A ee
CO3/laBaTh HEJIETKO W A3TO YJOBOJILCTBHE jaoporoe. Korjma ocHoBoi
BJIACTH SIBJICTCS, TJIABHBIM 00pa3oM, MPUHYXKJECHHUE, MOYTH HEBO3-
MOKHO TOAJIEpKUBATh A(P(PEKTUBHBIN KOHTPOJIb MIPU YMEPEHHBIX 3a-
TpaTax. 3aTpaThl HY>KHBI KOJIOCCAIbHBIE.

Kpome Toro, HexenartenabHble MOOOYHBIE 3(PPEKTH TPUHYKIE-
HUS. CKOBAHHOCTb, CTPaxX, MECTh, OTUYXIEHHE. A 3TO NPUBOJIUT K
YMEHBIIIEHUIO TPOU3BOJUTEIBHOCTH TPY/Ja, HEYAOBJICTBOPEHHOCTH
paboToi, TEKyUeCTH KaJIpOB.

2) Bnacth, ocHOBaHHas Ha BO3HATPAKICHHH.

OOGemianusi BO3HATPAXKJICHUS — OJUH M3 caMbIX A(PHEKTUBHBIX
CIIOCOOOB BJIMSHUS Ha APYTrux JiroAei. Biacth Ha OCHOBE BO3HATrpak-
J€HUSI OKa3bIBACT BIIMSIHUE 4YEpe3 IMOJOXKUTEIbHBIEC TOJIKPEIICHUS
MOJYMHEHHOTO C IEJbI0 JIOOUTHCS OT HEro KEeJaeMOro MOBEICHUS.
Opnnako, 4TOOBI BJIMSATH Ha TOBEICHUE, BO3HArpPa)XJEHUE JOJKHO
BOCIIPUHUMATBCS KaK JOCTATOYHO I€HHOE. To €CTh HCHOJHUTEIIO
JIOJDKHO TMPEIOCTABISATHCS TaKO€ BO3HArpa)iaeHue, KOTopoe yAOoBIe-
TBOPSIET KaKyO-TU0O €ro aKTUBHYIO MOTPEOHOCTh U SIBIISICTCS aJeK-
BATHBIM COTJIACHIO HA BIUSHHUE.

Henocratku: 1) pecypchl IpeanpusaTs OTpaHUYCHBI U, CIICIO-
BaTEJIbHO, TMpeJjiaraTh MaTepUalbHOE BO3HArpaXKJ€HWE HE BCEra
NPEJICTABISICTCS BO3MOXHBIM,; 2) 4acTO OBIBAECT HE MPOCTO OIpejie-
JIUTh, YTO K€ UCIIOJHUTENIbL COUTET BO3HArpaxjacHueM. JleHoru u 6o-
Jiee NPECTUA HAs TOHKHOCTh HE BCErJa COCOOHBI MOBIIUSAThH HA MOBE-
JIEHUE HEKOTOPBIX JIFOAEH.

3) 3akoHHas BJiacTh. VICIOJHHUTENIb BEPHT, YTO PYKOBOJHMTEIH
MMEET MPaBO OTJABaTh MPUKA3AHUS, U YTO €r0 JIOJT — MOJAYUHUTHCS.
OH UCNOJHSET NpUKAa3aHUs, TaK KaK TPAAHUIUS €ro YYUT, YTO MOIAYU-
HEHHE TMPUBEIET K YJIOBJICTBOPEHUIO MOTPEOHOCTEH HCIOTHUTEIIS.
[ToaTOMY 3aKOHHYIO BJAcTh YacTO HA3bIBAIOT TPAAULMOHHOU. IIpax-
TUYECKU BCE PYKOBOAUTEIU MOIb3YIOTCA 3aKOHHOM BJIACThIO, TAK KaK
UM JIeJIETUPOBAHBI MOJITHOMOYHS YIIPABJISATH IPYTUMU JIFOIBMHU.

Henocrarku: cOBpeMEHHbIE OpraHU3alUH, KOTOPbIE UMEIOT Or-
PaHUYEHHBIE PECYPCHI, KOTOPHIM MPUXOJUTCS JEUCTBOBATH B OBICTPO
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MEHSIOIIENUCS CPENIE — PHIHOYHOU U TEXHOJOTMYECKON — UMEIOT YHKE
c1a0yto CBSI3b C TPAAUIUSAMHU U BCE MEHBIIIE MOJAraloTcsl Ha CUCTEMY
TPAAULIUOHHBIX TOJTHOMOYMH.

4) DramonHas BiacTh (BiacTh mpumepa). Mmeer mecto Toraa,
KOTJIa JINYHBIC CBOWCTBA PYKOBOAWUTEIS (BIUSIONICTO) HACTOJIBKO
MPUBJICKATEIbHBI JJIsI UCIIOJHUTEIS, YTO OH XO4YET OBITh MOXO0X Ha
BIIMsAIOLIETO. JItOAM Topas3fgo 4Yale MCIHBITHIBAIOT BIUSHUE TEX, KTO
00Ja71aeT BOCXUIAIOIIMMHI UX YepTaMH, KOTOPHIC SBISIOTCS UX Hiea-
JIOM, TIOX0XUM Ha KOTOPOT'O OHHM XOTEJNH Obl ObITh. Takue JUYHOCTH
4acTO Y4YacTBYIOT B peKJiaMax, YTOObI MOBIUSATH Ha JIIOJEH U TMOO0y-
JUTh UX KYMUTh KaKOW-TMO0 MPOAYKT WJIU BOCIOIB30BAThCS YCIYTOM.
Ortcrozia cieayer, 4To XOpOIO, KOT/Ia PYKOBOJUTENN CITykKaT IMpUMeE-
POM 1Sl IOTYUHEHHBIX .

5) DkcrepTHasi BJIACTh. VICIIONHHUTEIh BEPUT, YTO BIIMSIOIIUH
oOJlajiaeT creuaibHbIMU, SKCIIEPTHBIMUA 3HAHUSIMU B OTHOIIICHUU Ka-
KOU-TMOO0 mpoOJIeMBbl WM Kakoro-mu0o mpoekta. OH MPUHUMAET Ha
BEPY LICHHOCTH 3HAHUM PYKOBOAUTENS. Takoe BIUSIHUE CUUTAETCA pa-
3YMHBIM, TaK KaK PELICHUE UCIIOJHUTENS MMOAUUHATHCS SBISETCA CO3-
HATeJIbHBIM U KOHEYHBIM. PyKOBOIUTENH, KaK MPABUIIO, JOOUBAIOTCS
ATOr0 TUIIA BJIACTH, €CJIM Y HUX €CTh KaKUe-TO BUAUMBIE TOCTUKCHUS.
Yewm 00JibIlIe JOCTHKEHUSI, TEM OOJIBIIIE BJACTh PYKOBOIUTEIS.

[TpuMep TakoM BIACTU: HALMEHT — JIEYAUIUM Bpay.

PasymHasi Bepa OOBSCHSAET, MOYEMY HEKOTOPHIC CHECIUATUCTHI
MOTYT OKa3bIBaTh JEUCTBEHHOE BIIMSHUE B OpPraHU3allvud, JaXKe €CJIU
OHM HE 00y1a1at0T PopMaTbHBIMU JIUHEHHBIMU MOJTHOMOYHUSIMHU.

HenocraTku: pazymHas Bepa ropas3io MEHEE YCTOWYMBA, YEM
CWJIbHAs BEpa B YEJIOBEKA, BOCXUIAKOIIETO Bac CBOMMU JIMUHBIMU Ka-
yectBaMu. OHAa U AEUCTBYET MeJUIeHHee. Ecim pyKOBOIHTEND B Ka-
KOW-TMOO CUTyallUH OKaXeTCs HE TMpaB, TO €ro BIUSHHE PE3KO
yMeHbIaeT. Kpome Toro, (opmupoBaHue pasymMHON Bepbl TpeOyeT
JUIATEIBHOTO BPEMEHU.

8.3 Ctunu ynpaBneHus

CIoBO «CTWJIB» — I'PEYECKOro MpoucxoxaeHud. [leppoHayaibHO
OHO O3HAYyaJI0 CTEP>KEHb JIJISl MMCAHUSA Ha BOCKOBOW JTOCKE, a TO3HEE
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yHOTPeOJISTIOCh B 3HAYEHUHU «TmoYepk». OTCI0Jla MOKHO CUUTATh, UTO
CTWJIb PYKOBOJICTBA — CBOETO POJia KIIOYEPK» B NEUCTBUSIX MEHEKEPA.

Ctuib pyKOBOJICTBA — TUIIMYHBINA BUJI TIOBEJACHUS PYKOBOIATENS
B OTHOIIICHUH C MTOJJUMHEHHBIMU B IIPOIIECCE TOCTHIKEHHUS TTOCTABIICH-
HOMU LIC/H.

Haubonee paHHUM MOAXOJIOM K OLIEHKE CTHJISI YIIPABJICHUS ObLI
B3TJIS]], OCHOBAHHBLIM HA OIlCHKE JUYHBIX KadecTB. COrjaacHO JUYHO-
CTHOM TEOPHHM JIMACPCTBA, TAKIKE MU3BECTHOM MOJ HA3BAHUEM TEOPUU
BEJIUKUX JIIOJICH, JIydIue M3 pyKOBOJUTENCH 007aaloT OmpeaesieH-
HBIM HA0OpPOM OOINMMX JIJI BCEX HUX JUYHBIX KadecTB (YPOBCHbL HH-
TEJUICKTA, 3HAHUS, BIICYATJIAIONIAs BHEIIHOCTh, YECTHOCTH, 3JIPABBIN
CMBICJI, ”HUITUATUBHOCTh, COI[MAJIbHOE M APKOHOMHYECKOE 0Opa3oBa-
HUE W BBICOKAs CTEIICHb YBEPEHHOCTH B cebe). [ToaToMy, eciarm MOKHO
BBISIBUTDH y C€0S1 3TH Ka4yeCTBa, TO BO3MOKHO MX Pa3BUTHUE MTO3BOJISIO-
niee B OyyIIieM CTaTh XOPOIITUM PYKOBOJIUTEIIEM.

B nmanbHe#eM BO3HUK IPYroW, MOBEICHYECKUN MOAXO0M, KOTO-
pBIN CO3Ta)I OCHOBY ISl O0JIee TOYHOTO OIpe/eIIeHHs. CTHIb yIpaB-
JICHUSI 3TO OTHOCUTEIIBHO YCTOWUYMBAs CUCTEMa CIIOCOOOB, METOJIOB U
GhopM MPaKTHYECKOMN NEeATEIHPHOCTH MEHEKepa, MPUBBIUYHAS MaHEpa
MOBEJICHUSI PYKOBOJMUTENA IO OTHOUICHUIO K IOJYMHEHHBIM, HAIEC-
JICHHAs HA BIIMSIHUE U MOOYXKICHUS WX K JIOCTHXKCHUIO 11eJIe opraHu-
3aiuu. CTeneHb, 10 KOTOPOU PYKOBOAMUTEINb JECIETUPYET CBOMU IOJI-
HOMOUYMS, TUIIBI BJIACTH, UCHOJB3yEMbIC UM, W €ro 3a00Ta, Mpexe
BCETr0, O YeJIOBEUYSCKUX OTHOIICHUSIX MM O BBINOJHEHHUH 33Ja4U OT-
pa’kaeT CTWJIb PYKOBOJCTBA, XapaKTEPU3YIOIINI JAHHOTO JIUJEpa.

Ho u Takoil moaxond oka3ajics HE IMOJHBIM. JlalbHEHIINE uccie-
JIOBaHUS TOKa3aiu, 4YTO B A(DPEKTUBHOCTU PYKOBOJCTBA 3HAUUTEIIb-
HYIO POJIb WTPalOT CUTYaIlMOHHBIE (PAKTOPHI, KOTOpPHIC, HAIPHUMED,
BKJIIOYAIOT MOTPEOHOCTH W JMYHBIC KauyeCTBa MOJAYMHEHHBIX, XapakK-
Tep 3a7aHusi, TPEOOBAHUS U BO3JIEUCTBUE CPEbl, UMECIOIIYIOCS y PY-
KoBoauTeNs nHGopManuio. Ha mpakTuke 3TO 03Ha4yaeT, 4TO PyKOBO-
TUATENb-IUACP JOKEH MO-PA3HOMY BECTH B PA3JIMYHBIX CUTYAIUSIX.

TakuMm 00pa3zoM, IPEACTABUTEIN MOBEICHYCCKOMN KOl BhIpa-
OOoTaJIM MOAXO0M K OMPEACICHUIO 3HAUNMBIX (PaKTOPOB 3(PHEKTUBHOTO
PYKOBOJICTBA: MOAXOJ C MO3ULUU:

- JIMYHBIX KaueCTB,

- 0COOCHHOCTEH MOBECHUS YEIOBEKA B OpPTaHU3AIUH,

- KOHKPETHOW CUTYyallUH.
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CoriacHo MOBEJIEHYECKOMY MOJIXOY K PYKOBOJICTBY, MO CIIOCO-
Oy W MeTOoNy OTHOIICHMS K MOJYMHEHHBIM, KaXKIas OpraHu3alus
MPEJICTaBIISIET COO0N YHUKAIbHYI0 KOMOWHAIMIO UHIUBHUIOB, 1IEJIeH U
3aa4. A KaXIbli YNPaBISIOMIUMN — 3TO YHUKaJIbHAs JUYHOCTh, 00J1a-
Jaroras psaoM crmocooHocter. [103ToMy CTHIIB pYKOBOJCTBA JOJDKEH
OBITh COOTHECEH C KAKON-TO MO3UIIUEH PYKOBOIUTEIIS.

Camoe panHee uccieaoBanue 3(hHEeKTUBHOCTH CTUJICH JIMIEPCT-
Ba ObUIO MpoBeneHo Kyprom JleBunom u ero kosuieramu. I1o kinaccu-
¢dbukaruu Kypra JleBuHa CTUIB SBISETCS OJHOMEPHBIM U MOXET OBIThH
aBTOPUTAPHBIM, JEMOKpPaTHUYECKUM U JInOepaibHbIM (puc. 8.3.1).

Cmunu pykoeoocmea

ABTOpHUTAPHBIN JleMOKkpaTndeckuii JInOepabHbIi

»
|

A

Puc. 8.3.1

B cBoeM 3HaMEHHTOM HCCIENOBaHMMU JIEBUH OOHApY>XWJ, 4YTO
aBTOPUTAPHOE PYKOBOJCTBO JOOMBAIOCH BBIMOJHEHUS OOJBIIOTO
o0bema paboThl, ueM jJaemMokpatnuyHoe. OgHaKko Ha APYrou yaiie BECOB
ObUTM HU3Kasg MOTHUBAIMSA, MEHBIIAs] OPUTHHAIBHOCTh, MEHBIIIEE APY-
XKemoOue B rpyIiax, OTCYyTCTBUE TPYMHIIOBOTO MBINLICHUS, OOJbIast
arpeCcCUBHOCTB, MPOSIBIIAEMasl KaK K PYKOBOJUTEIIO, TaK U K JPYyTUM
YJICHaM TPYIIbI, OOJIbIlIas MoJiaBiisieMas TPEBOra U OJHOBPEMEHHO —
OoJiee 3aBUCUMOE U MTOKOPHOE ToBe/ieHue. [1o cpaBHEHMIO ¢ IeMOKpa-
TUYHBIM PYKOBOJICTBOM, TP JIMOEPAIBHOM 00BEM pabOT yMEHbIIIACT-
Csl, KAUECTBO Pa0OThl CHUKAETCS, MOSABJISIETCS OOJbILIE UIPHI, U B OII-
pOcax BhIpaXkKaeTCs MPEANOUYTEHUE IEMOKPATUYHOMY PYKOBOJIUTEIIO.

boiiee mo3iHuE UcCcieTOBaHNUS HE TTOTHOCTBIO TTOJTBEPANIIN BbI-
BOJIbI O TOM, YTO aBTOKPAaTUYHOE PYKOBOJACTBO oOecneyuBasio Oojee
BBICOKYIO TPOJYKTUBHOCTh, HO 00Jie€ HM3KYIO CTENEHb YJIOBJIETBO-
PEHHOCTH, YEM JAEMOKpPATUYHOE. TeM He MeHee, ucciaenoBanue Jlepu-
Ha JTaJI0 OCHOBY ISl TIOUCKOB APYTHX YYEHBINM CTHJISI TOBEACHUS, KO-
TOPBIA MOXET MPUBECTH K BBICOKOW MPOM3BOJMUTEILHOCTH TPyJda H
BBICOKOU CTEICHU YAOBIECTBOPEHHOCTH.



167

K Gonee no3gnum uccnegoBanusiMm oTHocutcs: Teopust dyriaca
Mak I'peropa.

Hyrinac Mak ['perop pa3pabotan Teopuro JUAEPCTBA, BBIJICIUB
PYKOBOAMTENEH ABYX TUIIOB «X», «Y». COrjJacHO TEOpUU «X»:

JItonu u3Ha4YaIbHO HE JIIOOSIT TPYAUTCA M TIPHU JI0O0H BO3MOXK-
HOCTHU M30€eraroT padoThl. Y JI0JIEN HE YeCTOMOOMS, U OHU CTapaIOTCS
n30aBUTCS OT OTBETCTBEHHOCTH, MPEANOYUTAsl, YTOOBI UMU PYKOBO-
nuny. boibliie Bcero Moau XOTT 3alllMIIEHHOCTH. YTOOBI 3aCTaBUTH
IO/ TPYAUTHCS, HEOOXOAUMO HCIIOIL30BaTh MPUHYXKJIEHHUE, KOH-
TPOJIb U YTPO3Yy HaKa3aHUs.

JIupep Takoro Turma, o0jagas 10CTaATOYHOM BJIACThIO, HaBs3bIBA-
€T CBOKO BOJIIO MCHOJHUTEISIM, €IUHOJIUYHO MPUHUMAET U OTMEHSIET
pellIeHus, HE JaeT BO3MOXKHOCTH MPOSABUTH WHUIMATUBY MOJYUHECH-
HBIM, KaTeTOPHYEH, 4aCTO PE30K C JIIJApMU. Bcerma nmpukasbiBaer,
pacnopsiaeTcsi, HaCTaBJIsIeT, HO HUKOrjaa He mpocuT. OCHOBHOE CO-
JIEp’KAaHUE €ro YIPaBICHYECKOU JAEATEILHOCTH COCTOUT M3 MPUKA30B
1 KOMaHJ. Bce HOBOE BOCIIPUHUMAETCS TAKUM PYKOBOJIMUTEIIEM C OC-
TOPOKHOCTBIO, WJIM BOOOIIE HE BOCIIPUHUMAETCSI, B YIIPABJICHYECKOM
paboTe OH MPAKTUUYECKHU TOJIH3YETCS] OJJHUMHU M TEMH K€ METOJIaMHu.
Takum oOpa3zoM, BCs BJIACTh COCPEAOTOYMBACTCS B PyKax Takoro py-
KOBOJMTEJISI, MOJIYUYHBIIETO HAa3BaHWE aBTOKparTa. Jlaxe pasMmelieHue
COTPYAHUKOB B MPOIIECCE MTPOBEACHUS COBEIIAHUS OPUEHTUPOBAHO HA
HOCTOSTHHBINA KOHTPOJIb UX AestensHoctH (puc. 8.3.2, 8.3.3). D10 co3-
JaeT HANPSKEHHYI0 O0OCTAHOBKY, MOJYMHEHHBIE B 3TOM Cly4ae MMe-
I0T CJIMIIKOM HU3KYIO OOIIyI0 W NMPOoPeCcCUOHANIBHYIO KYyIbTypy. Ta-
KO CTHJIb PYKOBOJACTBA HE CTUMYJIUPYET NHULIMATUBY IOIYNHEHHBIX,
YTO JIeJA€T HEBO3MOXKHBIM MOBBIIIIEHUE Y(HPEKTUBHOCTH PabOTHI Op-
raHW3aluu. DTOT PYKOBOAMUTEINb HABS3BIBAET HEYKOCHUTEJIBHOE CO-
OJIfofIeHHE OOJIBIIIOTO KOJIMYECTBA MPaBUJ, KOTOPHIE KECTKO periia-
MEHTHUPYIOT TTOBEJACHUE COTPYAHHUKA.

IIpencrasinenue nemokpatuyHoro pykosoaurtens Maxk I'perop
Ha3BaJl TEOPUEN PYKOBOAUTENS «Y», €€ COAep>KaHUE CBOJIMUTCS K Clie-
JTYIOIIUM TO3ULUSM:

Tpyn — nporuecc ectecTBeHHBIN. Eciu ycnoBust OnaronpusiTHeIE,
JIOJIA HE TOJBKO MPUMYT Ha ce0si OTBETCTBEHHOCTh, OHU OYIyT CTpe-
MUThCSI K Hel. Ecnu jiroau mpruoOIeHbl K OpraHu3alMOHHBIM TETIsM,
OHM OyIyT HCIIOJB30BaTh CaMOYIIPABJICHUE U CAMOKOHTpOJib. [lpu-
oOleHue sBiasieTcs (pyHKIMEH BO3HATrpa)KJIeHHUs, CBS3aHHOTO C JOC-
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TkeHueM 1ieau. CrnocoOHOCTh K TBOPYECKOMY PELICHHIO TPoOlJieM

BCTPCHACTCA 4aCTO, a HHTGHHGKTY&HBHBIﬁ IMOTCHLHUAJI CPCAHCTO YCIIO-
BCKa MCITIOJIb3YCTCS JIMIIb YaCTUYHO.

PykoBoaure/b

Puc. 8.3.2 — MecTto pacnonoxxeHusi pyKOBOAUTENSI-aBTOKpaTa MpH Mpo-
BEJICHUU JICJIOBBIX MIEPErOBOPOB

PykoBoaure/b

Q_J3

e

203

Puc. 8.3.3 — MecTo pacmnonokeHus pyKOBOAUTEIS-IEMOKpaTa
IIPH MTPOBEJICHUU JICTIOBBIX IIEPETOBOPOB

J

PykoBouTENb, HCTIONB3YIOMINN MTPEUMYIIECTBEHHO JEMOKpPaTH-
YECKHUU CTUJIb, CTPEMHUTCS peliaTh BOMPOCHI KOJIETHalbHO, MHOOP-
MHUPOBATh MOJYMHEHHBIX O MOJIOKEHUU JI€JI, IPABUIIBHO PEArupoBaTh
Ha KpUTUKY. B 001IeHn ¢ MOJYMHEHHBIMU BEXKIIUB U JI0OpOKeare-
JIEH, HAXOJUTCS B IOCTOSSHHOM KOHTAaKTE€, YacTh YIPAaBJICHUYECKHUX
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GyHKIUNA JeIerupyeT CBOMM CIICIUAIMCTaM, JOBEPSET MOAYMHEH-
HbIM. TpeOoBareneH, HO crpaBelUB. B MOAroTOBKE K peanu3aluu
YIPaBJICHUECKUX PEIICHUN MPUHUMAIOT YYacTHE YJICHBI KOJIJICKTUBA.
JleMokpaTuyeckuit MeHeKEp PU MPOBEICHUU JCIOBBIX COBEIIAHUIMA
pasMmenaercs, Kak NpaBuiio, B CEpeANHE rpynil. DTO CO3JaeT HENPU-
HYXJICHHYIO 0OCTAHOBKY MpPHU OOCYKJICHUH MPOOJIEM pa3BUTHUSI Opra-
Huzanuu (puc. 8.3.3).

PykoBonuTenb ¢ JIuOEpambHBIM CTUJIEM PYKOBOJACTBA MpaKTUYe-
CKUA HE BMEIIIUBACTCS B JICSITEIILHOCTh KOJUIEKTHBA, a paOOTHUKAM IIpe-
JIOCTABJICHA TIOJIHASI CAMOCTOSITEIbHOCTh, BO3MOXKHOCTh WHIAWBUIYAJTb-
HOT'O U KOJUIEKTUBHOI'O TBOPYECTBA. TaKOW pyKOBOAUTEND C MOJYHMHEH-
HBIMU OOBIYHO BEXKJIMB, TOTOB OTMEHUTH MPUHATOE UM paHee peIieHUeE,
0COOEHHO €CJIM 3TO YIpoXKaeT ero nomyispaocta (tadm. 8.3.1).

Tabauna 8.3.1

Crninb ABTOpHUTAPHBII Jemokparu- JIndepaabHbIii
yIIPaBJICHUA YeCKMH
IIpupona | Cocpenoroune Bceit | Jlenerupoanne | CHATHE JNHAEPOM C
CTHJISA BJaCTU M OTBETCT- | IOJHOMOYMUH  C | ce0sl OTBETCTBEHHO-
BEHHOCTM B pPYKax | yAep:KaHUEM CTU U OTPEUYCHUE B
auaepa KJIFOYEBBIX I103U- | [OJIb3Y I'PYIIIbI WU
LU{ y 1uaepa OpraHu3aluu

JImunoe ycranosine- | [Ipunstue peume- | [IlpenocraBnenue
HUE LieNiel U BBIOOD | HUM  pa3liesieHo | TPYyMIe  BO3MOXKHO-
CPEeICTB WX [IOCTH- | 10 YpPOBHAM Ha | CTH CaMOYIIPABJICHUS
KEHHUS OCHOBE y4acTUsl |B  JKEIAaeMOM  JIJIst
TPYIIIBI PEKUME

Kommynukannonnsle | Kommynukanun | KommyHukanmm
IIOTOKM HUAYT IIpe- | OCYIIECTBISAIOTCS | CTPOSTCS B OCHOBHOM
VMMYILIECTBEHHO C | aKTUBHO B JIBYX | ITO TOPU3OHTAIIN
BEPXY HaITPaBJICHUAX

CuabHble | BHumanue cpouHo- | Ycwienue nud- | [lo3Bonsier Hayath

CTOPOHBI |CTH W  TOPSJIKY, | HBIX 00s3a- | 1e710 Tak, KaK 3TO
MpeCKa3yeMOCTh TEILCTB 1O BbI- | BUAUTCS 0€3 BMe-
pe3yibTara MOJHEHUIO palo- | MIATeNbCTBA JUAEpa

Tl 4epe3 yda-
CTHUE B YyIpaBlie-
HUU
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Oxkounuyaunue Taos. 8.3.1

Cruab ABTOpPHUTAPHBII Jemoxkparu- JInOepaabHbIil
YIPaBJICHUA YeCKHH
Caaobie CnepxuBaercss uH- | Tpedyer MHoro | ['pymnma MoxeT mo-
CTOPOHBI | IMBUAYajbHas] WHHU- | BPEMEHH Ha NpPH- | TEPATH HAIIPABICHUE
MaTuBa HATHUE PEIICHUN | IBUKEHUS U YMEHb-

HIUTh CKOPOCTH 0e€3
BMEIIATENbCTBA JIH-

nepa

Bnusinue ctuneit ynpapieHnus Ha 3PpGeKTUBHOCTh paOOThI TPYIIM
B TCYEHUU MPOJOJLKUTEIIBHOTO BPEMEHU MCCIECHOBAIM U HEMEIKUE
y4yeHbI€. bBUIO YCTAHOBJICHO, YTO PE3YJbTaTUBHOCTH TPYJa ITOCTOSH-
HO MOBBIIANACH Y KOJUIEKTHBA, Tle Ipeodiagan AeMOKpPaTUYECKUN
CTUJIb PYKOBOJICTBA, CHUXKEHHE YP(PEKTUBHOCTU — Y KOJUICKTUB C JIU-
OepaJIbHBIM U aBTOPUTAPHBIN CTUJIEM.

['pynma Hay4HBIX COTPYIHUKOB U3 MUUYUTaHCKOTO YHUBEPCUTE-
Ta BO 11aBe ¢ Pencucom JlalikepToM, CpaBHHUBAS TPYIIIBI C BBICOKOU U
C HHA3KOM IPOU3BOJUTEINBHOCTHIO TPYAA B PA3JINYHBIX OPraHU3ALMAX,
MpUIIJIa K BBIBOJY, YTO PA3HUILY B MPOU3BOJAUTEIHLHOCTA MOXKET 00b-
SCHUTH CTWJIb JiujaepcTBa. OKa3aioch, YTO CTUJIb YIPAaBICHUS, COCpe-
JOTOYEHHBIM HA YEJIOBEKE, M3-3a XapaKTepa CUTyaluu 4acTo HE CHOo-
COOCTBOBAJI TMOBBIIMICHUIO MPOU3BOJUTEIIBHOCTH TpyJa M HE BCEria
ABJISICS ONITUMAJIbHBIM MOBEAECHUEM PYKOBOIUTEIS.

9 1107 . — __. JE€MOKpaTU4ECKUil
100f — o= CTHJIb
""" —— aBTOPUTAPHBIN CTUIIb
901 —
80 —— nuOepalIbHbIN CTUIIb
0 1 2 3

[IpoomKUTENEHOCTH pabOTHI
PYKOBOJAMTEIIA, JIET

Puc. 8.3.4 — CpaBuenue 3 PpeKTUBHOCTH PA3TMUHBIX CTHIICH YIIPaBICHUS

Takum 006pa3oM, CTWIb PabOThl PYKOBOIUTENS SIBISETCS CHC-
TEMHBIM U JTuHaMuueckuM. OH XapakTepusyeT o0yt u npodeccuo-
HAJIBHYIO KYJIbTYPY JUYHOCTH, COBOKYITHOCTh €€ TICUXOJIOTHYECKUX U
WHTEJUICKTYyaIbHBIX Ka4eCTB, MO3BOJISIONIUNX HanOoJiee paloHaIbHO
B3aUMOJICHICTBOBATh C KOJUIGKTUBOM. B peasbHBIX YCIIOBHUSIX B KaXK-
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JIOM PYKOBOJUTENIE HEU30€KHO YXKUBAIOTCS BCE TPU CTHIS, IIO-
Pa3sHOMY NIPOSIBJISISACH B PA3JIMYHBIX YCIIOBUSAX IPHU PEUICHUH Pa3INy-
HBIX 3a7a4. Tak, B yCJIOBUSAX HEOOXOJIUMOCTH COOIOJICHUS JKECTKHUX
TpeOOBaHUIN TPYJOBOM NUCIUILIMHBI HEOOXOJIUM aBTOKPATU3M PYKO-
BOJIUTENSA, >KECTKUM HMMIlepaTuB BiacTd. M Hao0OpoT, B YCIOBHSIX
TBOPYECTBA BBICOKOMPOPECCHOHAIBHOTO KOJIJIEKTUBA CTUJIb SIBHO TSI-
roTeeT K JuOepaibHOMY. ['paHMIIBI MEXKIY KaXJIbIMU W3 CTUJIEH yc-
JIOBHBI M YPE3BbIYAMHO MHAMBUAYaJbHbl. KOHEUHO, Y KaXKAOTO PyKO-
BOJIUTENSI UMEETCSI MPEAPACIIONIOKEHHOCTh K TOMY WM MHOMY CTHITIO
B CHJIY €TI0 JINYHOCTHBIX KaYeCTB.

8.4 MpaBuna 3acdpcdpeKTMBHOro MeHeaXXMeHTa

[IpencraBuTenb MOBEICHYECKON IIKOJIBI MEHEXMeHTa Pobept
brnedk nis OpaBUIIBHOM OPUEHTALMA MEHEIKEPOB, OIPEACIICHUE
BaKHOCTU TOCTABJICHHBIX UMU 1I€J€H U MOBBILICHUS KBATU(PUKALINU
pa3paloTaH Ta Ha3bIBACMYIO «pEHIETKY» MeHeKMenTa (puc. 8.4.1).

Unes P. brnelika — m000i pe3ynbTaT TOCTUTAETCA B «CHJIOBOM
I10JIE» MEXKAY IPOU3BOACTBOM U YEJIOBEKOM.

Ycenex mo0oro aena onpeaenseTcss TeM, HaCKOJIBKO aKTUBHO U
CO3HATEJBbHO YYaCTBYIOT B HEM Jitou. BoT mouemy obecrieunBaromiu-
MU ¥ OCHOBOIIOJIATatOIMMHU JJI1 PYKOBOJIUTEINS ABJISIOTCS COLMAIBHO-
IICUXOJIOTUYECKUE METO/IbI MEHEIKMEHTA.

PykoBoaurens:

- HE JO0JIKEH OBITh MOTOHITUKOM;

- JIOJDKEH BEpPUTh B CBOE JI€J0, ObITh LEIEYCTPEMIICHHBIM, pe-
IIUTEIBbHBIM U YMETH MTOKa3aTh 3TU KAYECTBA CBOMM IO TYNHEHHBIM;

- JI0JDKEH 3HATh HayKy 00 OpraHU3alvy U YIIPaBICHUH;

- JIOJDKEH HAy4YUTHCS LIEHUTh BPEMsI IOAYMHEHHBIX;

- JIOJDKEH OBITh CTPOTMM M TpeOOBATENIbHBIM, HO €ro JECUCTBUS
HUKOT 1A HE NOJDKHBI IIEPEXOAUTH B IPUAUPUUBOCTD U )KECTOKOCTB;

- JIOJDKEH ITPaBUJIbHO MIOHUMATh KPUTHKY U YMETh KPUTUKOBATB;

- JIOJKEH YMETbh HaKa3bIBaTh U IIPOLIATH;

- JIOJIKEH OBITh MPUBETIIMBBIM U TAKTUYHBIM;

- J0JDKEH 00J1a1aTh YyBCTBOM FOMODA;

- JIOJKEH YMETb F'OBOPUTH U CIIYILIATH;

- JIOJDKEH YMETh MOJIYaTh;

- JIOJDKEH 3HATh CBOUX ITOJYNHCHHBIX.
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A
9,1 9,9
i 55 BY — BHUMaHUE K YEIOBEKY
i ’ BII — BHMMaHME K TPOU3BOJICTBY
1,1 1,9
XapakTepucTuKka MEHeIKepa
1,9 9,1 5,5 1,1 9,9
Kectkuit Hesus: «M Ha | leBus: «He Hu x yemy He | Unean. Kpe-
KypC aJIMu- MPEANPUATHNA | XBATaTh 3BE3/l | CTPEMUTHCS: | J10: TaK I10-
HHUCTpATopa. | HaJO OCTa- c Heba». Bon- | HU K Mpou3- | CTPOUTH pa-
[ToBcemecT- | BaTbcs 4enio- | meOHasi CHila | BOJCTBEHHBIM | O0TY, 4TOOBI
HBIW KOH- BeKOM». Bo3- | kommpomuc- | pe3yabraraM, | HOAYUHEH-
Tponb. [log- | MOKHOCTB ca. 50% Bo3- | HM K TyMaH- HBIE BUJICIIN B
YUHEHHBIE MOOOMIATECSA | MOYKHOTO TIPH | HBIM YCJIOBH- | HEM BO3MOXK-
OTKa3bIBAIOT- | HE YIYCKAaeT- | MOJIOBUHHOM | M pa0bOThI HOCTb CaMo-
cs ot pemre- | cs. [IponsBo- | 3auHTEpECO- peanu3anuu u
HUSI IPOOJIEM. | AUTEIBHOCTh | BAHHOCTH B MOJTBEPXKIE-
Poct Texyue- | Ha BTopoMm TpYyAE. HUSI COOCT-
CTH KaJpOB. MECTE BECHHOM 3Ha-
YUMOCTH.

Puc. 8.4.1 — «Pemerka» bielika

8.5 CoBpemMeHHbIe Moaenu nuaepcTea

Konuenuusi aTpu0yTHBHOIO JIMAEPCTBA

JlaHHasi KOHIIETIIIHS OMHUPAETCS Ha TEOPUIO aTPUOYyIuH, 00BsiC-
HSIOIYI0 IPUYUHHO-CIIEACTBEHHYIO CBSI3b MEXKIY TEM, YTO MPOU3OIII-
J0, ¥ TEM, YTO JIFOJIA CUUTAIOT MPUUUHOUN TIpousolieaiero. ATpuody-
TUBHBIN MOAXOM K JUJECPCTBY UCXOJUT U3 TOTO, YTO BHIBOJIBI JIMJECPA B
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paBHOI Mepe, Kak U MOBeJACHUE MocieoBaTeliei, 00yCIOBICHO peak-
IMeH JInaepa Ha moBeaeHue nociaeauux. Habmrogas 3a paboToit moa-
YUHEHHBIX, JUACP MOJydaeT HHPOPMAITUIO O TOM, KaK OHA BBITIOIHS-
eTcsi. B 3aBUCMOCTH OT 3TOTO OH JIeJaeT CBOM BBIBOJIBI O ITOBEICHHUH
KaXXJI0ro U3 paOOTHUKOB U BBIOUPAET CTHJIb CBOETO TTOBEJCHUS TaKUM
00pa3oM, 4TOOKI aJIEKBaTHO peardipoBaTh Ha MOBEJACHUE ITOIYNHEHHO-
ro. Hampumep, ecnu nuaep NpuUmMChIBaeT MJIOXHUE PE3YyIbTAaThl PAaOOTHI
MOJYUHEHHOTO €r0 JICHOCTH, TO 32 ATUM MOXKET IMOCJIEAOBaTh BBITO-
BOop. Ecnu ke nuaep cuuraer, YTO BUHOM SBIISIOTCS BHEIIHHE IO OT-
HOIICHUIO K MOJYMHEHHOMY (DaKTOPBI, HAIPUMEDP, PE3KO BO3POCIIHIMA
o0beM paboThl, TO JHAEP TMOCTapaeTCsl PEUIUTh ATy MPOOJIEeMy IIO-
TIPYroMmy.

PaccmaTtpuBaeMblii 1OX0/1 MpeIoaraeT, YTo 3HaHUE TPHUYHH,
CO3/IaBIIIMX CUTYallMIO, YCHJIMBAET JUIAEPCKOE MOHUMAHUE U CIOCO0-
HOCTb MPEJICKA3ATh PEAKLIMIO JIOAEH Ha cuTyauuto. KoHnenuuu u Mo-
JIeH, pa3paboTaHHbIC HA OCHOBE, MBITAIOTCSI OTBETUTH Ha BOMPOC TIO-
yemy JIIOAW BeAyT ceOs Tak, a He uHaue. [Ipu 3ToM yuuThIBaeTcs To,
4TO B OOJIBIIMHCTBE CIydYaeB JUACP HE MMEET BO3MOXXHOCTH HEIIO-
CPEACTBEHHO HAOII0/1aTh 32 pab0OTOM MOJYMHEHHOTO.

B pamkax maHHOrO 1Mojaxoja Jujaep rJIaBHIM 00pa30M BBITIOJIHS-
eT paboTy uHpopmarmoHHoro npoieccopa. OH BeneT MOUcK UHPoOp-
MaIlMOHHBIX TOJICKA30K, MTOMOTAIIINX €My OTBETHUTh Ha BOMPOC, IO-
yeMy TO WJIM MHOE TpoucxonauT. HaiinenHoe Takum o0pa3zom oObsic-
HEHWE NMPUYUH HAIIPaBIISAET €ro0 JIMJIEPCKOE MMOBEICHHUE,

OmpeneneHue TUASPOM MPUYUH TOBEJACHUS MOAYMHEHHOTO Oa-
3UPYETCs Ha TPEX COCTABJISIONIMX: JIMYHOCTh, caMa paboTa, opraHu-
3aI[MOHHOE OKPYKEHHUE WJIN O0CTOSITEILCTBRA.

B moucke mpu4uH JHUAEP MBITAETCA MOJYYUTh TPU PaA3IUUHBIX
BUJIa UH(POPMAIIUK O TOBEJCHUM TMOMAYMHEHHOTO, CTENEHb OTIUYHS,
MOCJIEI0BATEIBHOCT, M CTENEeHb yHUKaIbHOCTU. [lepBoe cBsizaHO ¢
KEJTAaHUEM PYKOBOJUTENS MOHATH CBS3h MEXKy MOBEIEHUEM U pabo-
TOW C TOYKM 3PEHHS, HACKOJIBKO JAaHHOE MOBEJACHUE MOXKHO TMPUIIHU-
caTh OTJIMYUTEIbHBIM OCOOCHHOCTSAM 3afaHus. Bo-BTOphIX, nuaepa
WHTEPECYET TO, HACKOJIBKO MOJYMHEHHBIN MOCIEA0BATEICH B MPOSIB-
JICHUW JAaHHOTO TMOBEJACHHUS WJIM KaK 4acTO TaKoe MOBEACHUE Y HETO
nposiBiasieTcsa. M, HakoHel, JUIEp YYHTHIBACT, HACKOJBKO ApyTHE
MOJYUHEHHBIE BEIyT ce0sl TaKUM k€ 00pa3oM, TO €CTh, SBISCTCS JIU
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JTAHHOE TIOBEJCHHUE YHUKAJIbHBIM, XapaKTEPHBIM JIJIsI OJHOTO IOI4YH-
HEHHOT'O UJIM HAOII0JaeTCS Y MHOTHX.

Ha onmcaHHBIN BBIIE TPONECC ONPEACIEHUS JIUICPOM MPUINH
CIIYUMBIIIETOCS] BIIUSIIOT aTpUOYTUBHBIE PETYJIATOPHI UM TTOMEXH, HC-
KaKAIOIIUE €ro BOCIPUATHE U 3aCTaBJISIIONIME JIAepa ObITh HEToCe-
JIOBATEJIbHBIM B CBOEM MOBeAcHUU. Yem OoJbliie MOBEJACHUE MOAYU-
HEHHOTO BUAUTCS JIUJEPY, KaK PE3YJIbTAT €ro JUYHOCTHBIX XapakTe-
PUCTUK «BHYTPEHHHUE MPUYMHBI», T€M OOJIbIIE JHAECpP BO3JaracT Ha
IMOJTYMHEHHOI0 OTBETCTBEHHOCTH 3a PE3YJIbTAaThl. B 3TOM ciyyae OT-
JEbHbIC YEPThI JIMYHOCTH MOJYMHEHHOTO CTAHOBSTCS aTpUOyTHUBHBI-
MH [TIOMEXAMHU.

HccnenoBanus CBUAECTEIBCTBYIOT, YTO PYKOBOJAUTEISIM CBOMCT-
BEHHO MPUITUCHIBATH YCIEX B pabOTE Yy KCHIIIMH BHEITHUM ITPUYUHAM,
a HeyJauu BHyTpeHHUM. [lo-IpyroMy paccykIar0T pyKOBOJIUTENHU B
OTHOIIIEHUU PAOOTHUKOB MY>KCKOTO TOJIa.

JlaHHast MojeNb aTpUOYTUBHOTO JIMAEPCTBA UMEET CYIIECTBEH-
HBIEC OTJIMYUSA OT PAHEE PACCMOTPEHHBIX TPAAUIHUOHHBIX MOJIEIIEH, SIB-
JISFOIIAXCS U3JIUIIHE OMUCATEIbHBIMU M, TJIABHOE, HE OTBEYAIOIINX HA
BOIPOC, IOYEMY.

B mopenu umerorcs nBe BaxHble CBA3KU. IlepBas cBsi3zka orpa-
KaeT CTPEMJICHHE JIMJIepa OMNPENSIUTh MPUUUHBI TIJIOXOW pPabOTHI.
DTOT NMOUCK PETYIUPYETCS TpeMsl TUTIaMU UH(OPMAIIUU O TOBEJACHUU
MOAYMHEHHOTO: OTJIWYUTENIbHbIE OCOOCHHOCTH, IMOCIIEI0BATEILHOCTD
U CTENEHb YHUKAIBLHOCTH. BTOpas cBsA3Ka oTpaxaeT OTBETHOE JIUJIEP-
CKO€ TNOBEJICHUE, SBIIOLIECECS CIIEACTBUEM, TOrO, YTO II0 MHEHUIO
Jauaepa, SBISETCS MPUYMHOW TJIOXOW padoThl. B3auMOCBs3b MeExITy
YCTAHOBJICHHBIMU JIMJIEPOM TPUUYMHAMHU PE3yJIbTATOB pabOThl U €ro
MOCIIEIYOIIMM MOBEICHUEM ONPENECIACTCA TEM, KTO, 10 MHEHHIO JIU-
Jepa, ABJISAETCA JOJDKEH HECTH OTBETCTBEHHOCTH 3a IMPOUCIIEIIIEE.
Ecnu nmunep cuurTaer, 4To NPUYMHBI HOCSAT BHYTPEHHUN XapaKTEP, TO
OTBETCTBEHHOCTB, 10 €r0 MHEHUIO JIOJIKEH, HECTU NOAYNHEHHBIN, U K
HEMY IPUHUMAIOTCSI COOTBETCTBYIOIIUE MEPBI.

[IpuBOIMBIE HHMKE PE3YIbTATHI UCCIIEAOBAHUN MO JAHHOU MO-
JIEH TPEICTABIISIOT OONBIION MPAKTUYECKUM UHTEPEC:

- TIOJYMHEHHBIC CKJIIOHHBI BUACTh MPUUYUHBI UX TUIOXOH pabOThI
BHE, 4 PyKOBOJUTEIIH B MMOTYNHEHHBIX;

- PYKOBOIMWTEIH, CKJIOHHBIE OTJIaBaTh IMPEANOYTEHNE BHYTPEH-
HUM NpPUYUHAM TPU OOBSICHEHUHM IIOXOM padOThl MOJTYMHEHHBIX,
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OOBIYHO MPOSBIISIIOT OOJBIIYI0 MyHKTYJIbHOCTh U HAIPaBIISIET CBOE
BO3JCUCTBUE HEMMOCPEACTBEHHO HA ITOTYNHEHHBIX;

- 1uioxas paboTa MOJYMHEHHOrO0 B MPOIIJIOM, COTJIACHO BCEM
TpeM TUIaM MH(OpMaIu, CKOpee BCEro, MPUBEACT K BBIABICHUIO PY-
KOBOJUWTEIIEM BHYTPEHHUX IIPUYNH;

- CEpPbE3HOCTh CIIOKUBIICUCS CUTYAllUW MPUBOJIUAT PYKOBOJH-
TEeJIsI, CKOPEE BCEro K BBISIBJICHUIO BHYTPEHHUX MPUYUH U K BBICOKOMU
CTEIIEHN MYHKTYAJIbHOCTH B OTBETHBIX MEPAX;

- YKIOHEHHE «C OOBICHEHUEM» MOJUYMHEHHOTO OT OTBETCTBEH-
HOCTH WJIM €r0 W3BUHEHMS 34 CIIyYMBIIEECS JEIAET PYKOBOJMUTENS
MEHEE CYPOBBIM U IIYHKTYAJIBHBIM B OTBETHOM MOBE/ICHNUH;

- HEU3MEHHBIN YpPOBEHb BBINIOJHEHUS PAOOTHI MEPEKITIOYACT
BHUMAHHE PYKOBOJUTEISI C MPUYUH, CBA3AHHBIX CO CHOCOOHOCTSIMU
IMOJJYMHEHHOT 0, HA NPUYHHBI, UMECIOIIUE OTHOIIEHUE K KOJHUYECTBY
MPUJIAraeMbIX YCUITUAMN.

[Tocnenyromue ucciieoBaHus MOKa3aid, YTO B paMKax JTaHHOMN
MOJIEIIA, CKOPEE BCETO, MPOUCXOAUT HE BO3JICUCTBHUE JIUAEPA HA MOBE-
JICHUE MOJIYMHEHHOTO, a B3aUMOJICUCTBUE MEXKIY JUJICPOM U MOIYH-
HEHHBIM, TO €CTh MOJYMHEHHBIN CBOEU PEaKIUel HA MEPHI PYKOBOIU-
TEJI OKA3bIBAET BIMSHUE HA MOCIEAYIOUIEE ITOBEACHHUE TTOCIIETHETO.

IIpu sTOM B 3aBUCUMOCTH OT 3P(HEKTUBHOTO JIHACPCTBA, CIU-
palib OTHOILICHWUW JUJEp IOCIEIOBATEIb MOXET PacKpPy4YHBAThCA
BBEPX «OTHOIICHUS JAIOT OOJbIION 3 (PEKT» MU BHU3 OTHOIICHUS
naroT MeHblnii 3¢ dext». Ilocnennee MOXKET MPUBECTH K pa3pbIBY
OTHOIICHUN MEXIY YYaCTHUKAMH. YBOJLHEHHUIO paOOTHHUKA WJIA YXO-
Iy PYKOBOJUTETIA.

KoHuenuus xapu3zmMaTn4eckoro Jujaepcraa

NMeroTcss 1BE MPOTUBOIOJIOXKHBIE TMO3UIMU (HOPMUPOBAHUSA
uMuKa Juaepa. OHa OTpUIIAET BOOOIIE KaKkoe-IN0O0 BIHUSIHUE JIN/Ie-
pa Ha OpraHu3aloHHyI0 3G ()EKTUBHOCTH, a ApyTas — BEACT K JUAEp-
CKOM Xapu3Me M MONBITKE MOCIEA0BATENEH MPUNUCATD JUAEPY MOUYTH
Maruyeckue, a B OT/ICJIbHBIX ClTydasx 00KECTBEHHBIE KaueCTBa.

Xapusma siBngetcss (GopMoil BIUSHUS Ha APYTHUX MOCPEICTBOM
JIMYHOCTHOM TPUBJIICKATEIBHOCTH, BBI3BIBAOIICH IMOIICPKKY U IPH-
3HaHWE JUIEPCTBA, UTO OOECIEeYMBAET 00JIaJaTeN0 Xapu3Mbl BJIACTb
HaJ rocienoBaresiMi. Kak MCTOYHMK JIMAEPCKOM BIIACTH Xapu3Ma
OTHOCUTCSI K BJIACTH MPUMEPA, CBA3aHHOM CO CIIOCOOHOCTHIO PYKOBO-
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JIATEJIS BIUSATh HA TOYMHEHHBIX B CUJTY CBOMX JIMYHBIX KAYE€CTB U CTH-
751 PYKOBOJCTBA. Xapu3Ma JaeT PyKOBOJIUTEIIO MpeumMyiecTa 3¢-
(dheKkTHBHEE OKa3bIBATh CBOE BIIMSHME HA MOJAYMHEHHBIX. MHOTHE CUU-
TalOT, YTO TMOJYYEHUE XapU3Mbl CBSI3aHO CO CHOCOOHOCTHIO JIMJEpa
HAXOJUTh CBOMX 00OXaTeJjel M MmoyuTaTesed U ake MEHSITh UX CO-
CTaB B 3aBUCUMOCTH OT CUTyalluH. J[pyrvue onpenenstoT Xapu3my Kak
Habop cneruduueckux auaepckux kadect. Ilocnenuee neryno B oc-
HOBY pacCMaTpUBaeMON HIKE KOHIIEIINU XapU3MaTUYECKOTO JIUIEP-
CTBa, SIBJISIONICICS, IO CYTH, MPOJOJKEHUEM KOHIEMITUN aTPpUOyTHUB-
HOT'O JILJIEPCTBA U CTPOSIIEHCS HA KOMOMHAIIMN KAYECTB U MOBEACHUS
nuaepa.

Xapu3MaTUUYECKUM CUUTAETCS TOT JIUJIEP, KOTOPBIA B CUITYy CBO-
WX JIMYHOCTHBIX KauyeCTB, CIIOCOOEH OKa3bIBaTh TNIyOOKOE BO3JICUCT-
BHUE Ha NOCJIEI0BAaTENIeU. JINAEPhl 3TOTO TUIIA UCIBITHIBAIOT BBICOKYIO
NOTPEOHOCTh BO BJIACTU, UMEIOT CUJILHYIO MOTPEOHOCTH B JICATEIHHO-
CTU M YOEXKJI€Hbl B MOPAJIbHOM MpPaBOTE TOTO, BO 4TO OHU BepAT. [1o-
TPEOHOCTh BO BJIACTU MOTHUBUPYET UX CTPEMIICHUE CTaTh JIHACPOM. Mx
BEpa B CBOIO MPABOTY JAEATEIbHBIM MPEIACT JIOISIM YYBCTBO TOTO, YTO
OH CIOCOOEH OBbITh JIUJIEPOM. DTH KayecTBa Pa3BUBAIOT TaKUE YEPThI
XapU3MaTHYECKOTO MOBEACHUS, KAK MOJCIUPOBAHUE POJIU, CO3/IAHUE
oOpaza, ynpoiieHue 1eie «pokyca npocTbie U APaMaTUUYECKOTO Xa-
pakTepa Ieau», ynop Ha OOJbIINE OXHWJAHUS, TMPOSIBICHUE JTOBEPU-
TEJIBHOCTHU Y MOCJIEA0BATENEN UMITYJIbCA K JICHCTBUSM.

HccnenoBanusa CBUAECTEIBCTBYIOT, YTO y XapU3Mbl €CTh HEra-
TUBHAsl CTOPOHA, CBSI3aHHAs C y3ypHalllMel JIMYHOW BJACTH WJIW TOJ-
HbIM (OKYCOM JIHJIepa Ha CaMOro ceOsi, U MO3UTUBHAS — CBsI3aHHAS C
YIIOPOM Ha Pa3AeisieMyl0 BJIAaCTh U TECHACHUHMEW K JEJIIETUPOBAHUIO
4acTH €€ MOCIEA0BATEIAM. DTO IOMOTAET OOBSICHUTh PA3HUILY MEXIY
TaKAMU Juaepamu, Kak [ urnep, Jlenun, CranvH u Takumu, Kak caxa-
poB, Maptun Jlrorep Kunr u um nojgoOHbeie. B 1ie1oM xapusmaruue-
CKOMY JIUCPY NMPUMTHCHIBAIOT HAIMYNUE YBEPEHHOCTH B ce0€, BRICOKOM
YyBCTBUTEJBHOCTH K BHEIIHEMY OKPYXEHHIO, BHUJICHUS PELICHUS
po0JIEMBbI 32 TIpeeiaMU CTaTyC-KBO, YMEHHUSI CBECTH 3TO BUJEHUE J0
YPOBHS, MOHSTHOI'O TMOCIEI0BATEISIM U MOOYKIAOIIETO UX K JICUCT-
BUSIM; HEOPJAUHAPHOTO NTOBEACHUS B PEAIN3AIMNA CBOETO BUICHHS.

Mojienn Xapu3MaTHYECKTO JIUJIEPCTBA PA3IMYAOTCS KOJIUYECT-
BOM CTaJvi Pa3BUTHA CaMOW XapU3Mbl U OTHOILICHUU C IOCIIEI0BATE-
assMu. CUHTaeTCs, YTO BHA4aj€e HEOOXOJAMMO Pa3BUTh UYBCTBUTEIb-
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HOCTb K OOHapy>XKE€HUIO TTPOOJIEMbl, Ha KOTOPYIO MOKHO OBLIO OBl 00-
PYIIUTHCS C KPUTUKOW. 3aTeM HEOOXOJMMO pa3BUTh B ceOe BUIACHUE
UJCaTM3UPOBAHHBIX MyTel pelieHusi mpobjeMbl. B BUICHHE JOIKHO
OBITH BKJIFOYEHO YTO-TO HOBOE, paHEe HM KEeM He MpejjiaraBIiieecs H
OTHOCUTEIIBHO KOTOPOTO KaXKETCs, YTO OHO MOKET HEMEIJICHHO Mpo-
JIBUHYTH pEIIeHUE MTPOOIESMBI.

Crnenyronuii mar cBs3aH CO CIHOCOOHOCTHIO JHEpa IepenaTh
3HAUYEHHE CBOETO BUJICHMS MOCPEIACTBOM MEXJIMYHOCTHOW KOMMYHHU-
KaIuK «ITyOJIUKaIiy, pedb, ®KECThI, TT03bI U T.I1.» TOCJIEI0BATEIISIM Ta-
KAM 00pa3oM, 9TOOBI ATO MPOU3BEIO0 HA HUX CHJIBHOE BIICUATICHUE U
CTUMYJIMPOBAJIO K AeUCTBUsAM. [lanmee muaepy MJisi CIUTIOYEHUS TOcJe-
JoBaTeJIel BOKPYT ceOsl BAXKHO Pa3BUTh OTHOIICHUS JIOBEPHsI C HUMH,
TIPOSIBJISAS TaKWE KauyecTBa, KaKk 3HaHUE Jeia, YMEHHUE JTOOMBAThCS ycC-
nexa, MPUHATHE Ha ce0sl prucKa U COBEPIICHUE HEOPIUHAPHBIX JEHCT-
BUM wiu nocTynkoB. Ha 3akmtounTennbHOM dTane jauaep o0si3aH mpo-
JEMOHCTPUPOBATh CIIOCOOHOCTH K peaiu3allii CBOCTO BUICHUS Yepe3
JIeJIETUPOBAHKUE TIOJIHOMOYHUHN TOCJIeA0BATEsIM. DTO BO3MOXKHO CJie-
JaTh, CTaBs IOCIEIOBATEISIM HANpsOKCHHBIE W 3HAYMMBIE 3aJ]1auH,
IPUBJIEKAs UX K YYaCTHIO B YIIPABICHHUH, OCTIA0IISIS OIOPOKpPATHUECKUE
MyThl, BOZHATPAXK/as UX 32 PE3yJbTaThl COOTBETCTBYIOIIMM O0OPa30M.

HccnenoBanre MpakTUKK JISTOBBIX OpraHU3AIMi MOKa3aio, 4To
B OOBIYHOM CHUTyallMM XapU3MaTHYECKOE JIJEPCTBO HE BCeraa Tpeoy-
eTCsl JUIsl TOCTHKEHHS B OM3HECE BBICOKHUX pPE3yJbTaToB. Yaiie OHO
MOJAXOIUT K TEM CIydasiM, KOTJla TIOCJIeIOBAaTeNId CHUIIBHO HJIC0JIOTH-
3UPYIOT CBOM JKEJIAHHS W TTyTH UX BBITIOJHEHHS. DTO BO MHOTOM O0B-
SCHsIET OoJiee YacToe HaJIMYHMe XapU3Mbl Y JUIEPOB, MPOSBISIONMIUX
ceOs B TOJINTHKE, PEJIUTHH, BOSHHBIX AcHCTBUsX. J[s Ou3Heca Bax-
HOCTh XapU3MaTUYECKOTO JIMJIEPCTBA BO3pacTae Mo Mepe HeoOXou-
MOCTH TPOBEJICHUS B OpTraHU3alliU PAAUKATBLHBIX U3MEHEHUU B CBS3U
C KPUTUIHOCTBIO cuTyaruu. OgHaKO B 3TUX OOCTOSTEIHLCTBAX BO3HU-
KaeT Jpyras KOHLEMIMS  JMAEpPCTBA:  KOHIEMNIUS  Jiujepa-
npeoOpasoBaTess Win Juaepa pedopmaropa.

Konuenmusi npeodpa3yomero Jujaepcraa

[TonsiTue mpeodOpaszyromero uiu pedopMaTopcKoro JIUIEepPCTBA
UMEeT MHOTO OOIIEeTO ¢ Xapu3MaTHIECKUM JIUACPCTBOM, HO TPAKTyeT-
csi cymiecTBeHHO. Jlumep-pedomMaTop MOTHUBHUPYET IMOCIEAOBaTENCH
MyTEeM TOBBIIIIEHUS YPOBHS UX CO3HATEIHLHOCTH B BOCIPUSITHU BasKHO-
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CTH COBMECTHTH CBOH JIMUHBIC MHTEPECHI C OOIIEH IEIbI0, CO3TaHUs
aTMoc(epsl JOBEPUTEILHOCTH U YOCKICHUS MOCIeIoBaTeIel B HE00-
XOJAUMOCTH camopasButus. Jlupep-pedhopmarop — 3T0 ImpeoOpas3oBa-
TeJb, @ HE CIACUTENb, OH MPOSBIISIET TBOPUYECTBO, a HE KyJECCHUYECT-
BO, 32 HAM CTOSIT peaJinH, a He MU(]BI, OH BEIET MOCIEAOBATEIICH OT
pe3yabpTata K pe3yabTary, a He OT 0OeIIaHus K 00€Ianio, OPUESHTH-
pYyeT JIfoAeH Ha TPy, a He Ha JUBUJICH]IBI, €TO 11e1b He U3MEHUTh MHUD,
a U3BMEHUTHCS B MUPE YEPE3 PA3BUTHSI.

Mopenp mnpeoOpa3yronero uid pepopMaTopcKoro JIMAepCTBa
npearnoJiaracT HaJu4due y JIMJAepa U MocieaoBaTeIel onpeaeIeHHOTO
MOBEJICHUS, MPUTOJHOTO, IO MHEHHIO Pa3paOOTYMKOB MOMICIH, IS
TBOPYECKOT'O pElIeHHUs MPOOJIEMbl B KPU3UCHOU CUTYAIIUH.

Mogenbr UMEeT psAI OTIWYUTEIBHBIX MOMEHTOB. Bo-TIepBEIX,
MIPU3HAETCS HEOOXOAMMBIM JIJIs JIMJIepa BIWATH Ha TOCIEAOBaTeeH
qyepe3 MPUBJICUEHNE X K YYaCTHIO B YIPaBJICHUHU, ObITH CAaMOMY Ya-
CTBIO T'PYIIIbI/OpraHU3alliM, a HE CTOSATh HAJ HEH», ¢ SHTY3Ha3MOM
MoAACPKUBAaTh COBMECTHBIC ycmmsa. OT mocienoBaTesied Tpedyercs
HE CJICTIOC BIUSHHE BO3MOXKHOCTEH M OCO3HAHHBIM IOJIXOJ K CBOHUM
JEHCTBHSM, YMCHBIIICHUE BJIMSHUE dMOIMN U yBEIUYCHUE 3HAYNMO-
CTH PallMOHAIBHOCTH B MOBEACHNU. BO-BTOPHIX, TOCKOJIBKY aTMoche-
pa JoBepHs pa3BUBACT CHUIIbHYIO B3aWMO3aBHUCHMOCTH MEXIY JIHJIC-
POM W TOCIE0BATEISIMHA, TO BO3HHUKAET CEPhE3HAs OMACHOCTHh TOTO,
YTO PYKOBOJMTEIb OKPYKHUT CeOsl CoTJamaressiMy, JTH0O0 Ke Hao0o-
POT, PYKOBOJMTEIb TIOWIET Ha MOBOY y TOJUYMHEHHBIX. DTH JIBa Tpa-
TUIHOHHBIX ITOX0a HE IPUTOMHBI JIs THIepa-Ipeoopa3oBaTes.

8.6 YnpaBrneHue KOH(pnnKramm

KoHpaukT — OoTCyTCTBHE corjacus MEXIy ABYMsI WU Ooiee
CTOpPOHAMU, KOTOPbIE MOTYT OBITh KOHKPETHBIMU JIUIIAMHU WUJIA TPYII-
IIaMH, CTOJIKHOBEHHE B cdepe OOIICHUS, BBI3BAHHOE MPOTHBOPECUH-
BBIMU LIEJIIMH, YCTAHOBKAMU, TOBEACHUEM JIIOJIEH.

Turbl KOHPIUKTOB:

- BHYTPWJINYHOCTHBIN;

- MEXIY JIMYHOCTBHIO U TPYIIION;

- MEXXJIMYHOCTHBIN;

- MEXIPYHIIOBOM.
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BHYTpUINIHOCTHBIN KOH(IMKT BO3ZHUKAET, KOT/Ia K OJHOMY 4e-
JIOBEKY MPEIBABIISIIOTCS MIPOTUBOPEUUBBIE TPEOOBAHUS MO TTOBOAY pe-
3yJbTaTOB €ro paboThl. KOHMIUKT MOXKET SBUTHCS OTBETOM Ha pabo-
Y0 TIEPETPy3Ky WA HEJIOTPY3KY.

KOoHQIUKT MeXay JTUYHOCTHIO M TPYNIOM MOKET BO3SHUKHYTH,
€CJIM OTJENIbHAS TUYHOCTh 3alMET MO3HINH, OTIIMYAFOIITUECS OT MO3H-
IIUY TPYIIIBI, B TO BPeMs KaK MPOU3BOJCTBEHHBIC TPYIIIHI yCTaHABIIH-
BalOT HOPMBI TTOBEJICHUS Y BHIPAOOTKH.

MeXITUIHOCTHBIM KOH(DJIUKT B OpraHU3aIUsAX Yalle BCETo IMpo-
SIBJISICTCSL B BHJIe OOPBOBI 32 OrpaHUYCHHBIE PECYPCHI, CTATyChl, MECTO
B YIPaBJIEHYECKOW MEpapXuH, Kanmutai, padouyio cuity. MoxeT mpo-
SIBJISITHCSI KaK CTOJIKHOBEHHE MEXKYy JTUIHOCTSIMU C Pa3IMYHBIMU Yep-
TaMU XapakTepa, B3TISIaMH U [ICHHOCTSIMH.

MexrpynnoBoii KOHMIUKT BO3ZHUKAECT MEXAy (HOpMaIbHBIMU U
He(OopMaTbHBIMU TpynaMu. YacTo MpOUCXOAUT MEKIY JTUHEHHBIM U
IITAaTHBIM TIEPCOHAIIOM, MEXKIY (PYHKIIMOHATLHBIMH IPYTIIaMHU.

[TocnenctBus KOHGIUKTOB MOTYT OBITh (YHKIIMOHAJIBHBIA U
muc(YHKITMOHATBHBIE.

DyukyuoratvbHble — MPodIEeMa MOXKET OBITh PEIIeHa TaAKUM ITy-
TEeM, KOTOpPBIA MpPHUEMJIEM IJig BCEX CTOPOH, M B pe3yjbTaTe JIIOIU
Oonplie OyAyT YyBCTBOBAaTh CBOKO NMPHUYACTHOCTh K PEIISHUIO MPO-
OeMpl. DTO pacmojiaraeT CTOPOHBI K COTpyIHHYECTBY. KOHOIUKT
MOET YMEHBIIUTh BO3MOKHOCTH TPYIIIOBOT'O MBIIIUICHUS U CUHAPO-
Ma TMOKOPHOCTH, YTO CIIOCOOCTBYET YJYUIIIEHHIO KauecTBa Mpolecca
MPUHATHUSA PELICHUN.

Hucgynkyuonanvhoie:

® POCT YyBCTBa HEYJOBJICTBOPEHHOCTH Yy MEPCOHANA, YCUIICHUE
TEKY4eCTU KaJpOB, CHIDKEHHUE MPOU3BOIUTEIHLHOCTH,

® MEHbIIAs CTETICHh COTPYAHUYECTBA B OyayIlIeM;

® CWJIbHAs MPEJAHHOCTh CBOCH I'PYINE U YCUJIEHWE HETaTUBHOMN
KOHKYPEHIIMH C IPYTUMH TPYITIaMH;

® TIPEJICTABJIICHUE O CBOMX IIEJIAX KAaK O MOJOKUTEIbHBIX;

® CBOpAYMBAHUE B3aWMOJCHCTBUS W OOIICHUS MEXKIy KOH-
(GIUKTYIOIUMEU CTOPOHAMH;

® yBENMYCHHE BPaXIEOHOCTH MeEAy CTOPOHAMU II0 Mepe
YMEHBIIICHUS B3aUMOICHCTBUS U OOIICHUS;
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e TpuAaHHe OOJIBIIIOTO 3HAYEHUS «I00eje» B KOH(PIUKTAX, €M
PEIICHUIO peallbHON MPOOIIEMBI.

D¢ dexTUuBHBIN MEHEIKEpP NTOKEH BIIAJIETh cllocoOamMu Tpesy-
MPEXIECHUS] KOH(PIUKTOB:

® CO3/IaHME XOPOIIUX YCIOBUM NIESITEILHOCTU, YETKOE pacIpe-
nenenue GyHKIUM, TpaB, OTBETCTBEHHOCTH, COTJIACOBAaHNE UHTEPECOB
paOOTHUKOB,;

® BEBIBJIICHHE MOTPEOHOCTEH PaOOTHUKOB M CO3JaHWE yCIOBUU
JJ11 MAKCUMAaJIbHOTO X YIOBJIETBOPCHMUS;

e (opMHUpOBaHUE PAOOYHMX TPYIII C YIETOM JTUIYHOH COBMECTH-
MOCTH, TPUMEHECHHUE aJICKBATHOTO CTHJISI PyKOBOJICTBA,

® CBOEBPEMEHHOE OOHApyXEHHUE MPOTUBOPEUMI M pa3HOIIacCUi
1 UX pa3pelieHrue Ha OCHOBE IIEPEroBOPOB.

Ecin kondnmkra m3bexaTh HE yIadoCh, HEOOXOAWMO HAWUTH
croco0 ero paspemrenus (tadm. 9.3 u 9.4).

Tabnuia 8.5.1 — MexkJIMYHOCTHBIE 1eJTH pa3penieHnst KOH(PIUKTOB

Ctunb Pa3pCIICHUA

XapakTepucTrka
KOH(IMKTA P P

YenoBek cTapaercs yUTH OT KOH(DIMKTA UK cTapa-
VYkinoHeHue €TCsl HE TI0MA/IaTh B CUTyalluu, IPOBOLUPYIOIIHE
BO3HUKHOBEHHUE TIPOTUBOPEUHIA.

Anennupys K CONMIAPHOCTH, «CTIIAXKUBATEIb» CTa-

paeTcsi He BBIMYCTUTh HAPYXKY MPU3HAKU KOHDIUK-

CrnaxxuBaHue Ta. MOXET HACTYNUTh MUP U TAPMOHUS, HO MPoOIIe-
Ma ocTtaHeTcs. PacTeT BeposSTHOCTh TOTO, YTO B KOH-
1€ KOHIIOB IPOU30MAET B3PHIB.

JIuno, UCTONB3YIOIIEE TAKON CTUIIB, OOBIYHO BEJET
ceOst arpecCUBHO, MBITACTCS 3aCTABUTH MIPUHSTH
[Ipunyxnenue CBOIO TOUKY 3peHus Jro6ou reHoi. Ctuib adpdextu-
BEH, KOTJ[a MEHE)KEp UMEET 3HAUNTEIbHYIO BIACTh
HaJ| TOAYNHEHHBIMHU.

XapaxkTepusyercs NPUHATUEM TOUKH 3PEHUS IPYTron
CTOPOHBI, HO JIMIIb JO HEKOTOPOU cTeneHu. CBOAUT
K MUHUMYMY HE100pOKENIaTeNIbHOCTb, JaeT BO3-
MO’KHOCTb OBICTPO Pa3pelIuTh KOH(IIUKT.

Komnpomucce

O3HauvaeT MpU3HAHKUE PA3IUYMUS BO MHEHUSIX U TO-
Pemenue mpoOnaemMbl | TOBHOCTh O3HAKOMHUTBHCS C MHBIMU TOUKaMH 3pEHUS,
YTOOBI MOHATH NMPUYUHBI KOHPJIMKTA U HAUTH KypC
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Oxkonuyaunue Ta0. 8.5.1

Crtuiib pa3pelieHus

XapakTepucTrka
KOH(JIMKTA P P

JIEUCTBUN, IPUEMIIEMBIN 11 BCEX CTOPOH. B ciox-
HBIX CUTYaIUsX, TJIe pa3HOOOpa3ue NoJX0/10B U
TOYHAasi UHPOPMAIIUS SBJISIIOTCS CYIIECTBEHHBIMU
JUTSl IPUHSATHUSI PEILICHUH, MOSIBJICHUE KOH(IUKTOB
HAJI0 MOOILIPATH U YIPABIISTh CUTYAIIUEN, HCTIOb3YS
JTAHHBIA CTUJIB.

B Teopuun u npakTuke ynpaBieHUs KOHGIMKTAMU U3BECTHHI JIBE
CTpaTEeTHUH:

- TpeaynpexacHue KOH(PIUKTOB;

- pazpernieHue KOH(JIUKTOB.

CrpaTterusi mpenyrnpexiacHus KOH(PIUKTOB UMEET CBOECH IENIbIO
CO3JlaHUE TAKWX MPOU3BOJCTBEHHBIX YCIOBHA W IICHXOJOTHYECKOM
aTMoc(epbl B KOJUICKTHBE, TIPH KOTOPBIX BO3MOXHOCTH BO3HHUKHOBE-
HUS KOH(QIUKTOB CBEJICHBI K MUHUMYMY.

Peanu3zanus 3ToM CTpaTeruu 3aKJIFOYAETCS B IPOBEACHUU Pa3HO-
0Opa3HbIX OPTaHU3AIMMOHHBIX U Pa3bICHUTEIBHBIX MEPONPUATHH, Ha-
MPaBJIAIONINX Ha YJIYUIICHUE YCIOBUM TPy/Aa, CO3/IaHHE W BHEAPCHHE
COBPEMEHHBIX MH(OPMAIIMOHHBIX CUCTEM W TEXHOJIOTHH, pa3paboTKy
3G (PEKTUBHBIX CHUCTEM BO3HArPaXKICHHE 3a Pe3yibTaThl TpyJa, obec-
neYeHrue COOIOJICHUS TPaBUJ BHYTPEHHEW >KM3HU, KOPIIOPATUBHBIX
HOPM, TPAJIUIIAN U T.II.

Crparerus pa3penieHusi KOHQIUKTOB UMEET IebI0 TpeKparie-
HUE TIPOTHBOOOPCTBA CTOPOH M TMOWCK MPHEMIIEMOTO PEIICHHS TIPO-
omeM. Peanmuzanus 3Toi cTpaTeruu mpeanojaraeT IeHCTBHsS PYKOBO-
TUTEIIS TI0 aHAJIU3Y peabHbIX KOH(MIUKTOB U OMPEACICHUI0O METOI0B
WX pa3peIIcHus.

Pasnmuuaror mexuaHocTHble (Tabnwma 8.5.1), (puc. 8.5.1) an-
MUHHCTPATUBHBIC U MEXJIMUHOCTHBIE (puc. 8.5.1) Meroabl ynpasiie-
HUS KOH(DJIMKTOM.

AJMHHHACTPATUBHBIC METOABI YIPABICHUS KOHMIMKTOM MPEATO-
JararoT JUPEKTUBHOE BMEIIATEILCTBO B €ro mpoiiecc. Hampumep, mis
pa3beAMHCHUS KOHMIUKTYIONMX CTOPOH IMPUMEHSIOTCS aJIMHHHUCTpPA-
TUBHBIC MEpPBHI, «Pa3BEJCHHE» YUYACTHUKOB KOH(IMKTa IO pecypcam
(ensaM, cpenctBam). K 3Tol rpyrmme METOIOB OTHOCHTCS pa3pellieHUe
KOH(JIMKTA Ha OCHOBE TIPHKa3a PYKOBOAMTEIS WIIM PEIICHUS CYy/Ia.
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Pa3zbsicHenue TpeboBaHuil kK paboTte

CrpyKrypHbie METOEI KoopnnHaninoHHbIE M UHTETPAIBHBIE MEXAHU3MBI
paspericHus
KOH(JIMKTa VcranoBaeHue
O6Hl€OpFaHH33HHOHHBIX KOMIIJICKCHBIX ueneﬁ

Cucrema Bo3Harpax1eHUM

Puc. 8.5.1 — CtpykTypHBIE METOBI pa3peieHus: KOHPIUKTOB

[Ipu paspemieHur KOH(DJIUKTOB Ha MPAKTUKE MOXKHO TOJIH30-
BaThCS JIOOBIMU M3 OMMCAHHBIX METOJO0B. Ba)kHO MOHATH, 4TO OOIIM-
MH PEKOMEHJAIMAMU HEBO3MOKHO PA3PECIINTh KOHKPETHBIC PAa3HO-
riacus. JIeucTBHUs KaKk pyKOBOIUTENEH, TAK U APYTUX YJIECHOB KOJUICK-
THBa OYIyT 3aBUCETh OT KOHKPETHON CHUTYyallld, MOJIXOJ K paspelie-
HUIO KOH(JIMKTA B KaXJ0M cllyyae OyneT uHauBuayaibHsiM. Ho 3Ha-
HUS W3 00JacTU yNpaBieHUS KOH(IUKTOM JOJKHBI MIOMOYb MEHE/I-
KEepaMm TMEePeuTH OT KOH(POHTAIMOHHOTO MBIIUICHUS K HUCTUHHOMY
COTPYJAHUYECTBY.

Bonpocekl u 3agaHus ISl CAMOTNIPOBEPKH

1. OxapakTepu3yiTe OCHOBHbBIE CTHIIM PYKOBOJCTBA.

2. Packpoiite ocHOBHBIEC (DOPMBI BJIACTH B OpPTaHHU3AIIUH.

3. Bracte u BiusSHUE: B UeM pa3HUIIA MEKIY STUMHU TOHSATHSIMHU?

4. chopMynupyiTe mpaBuiia XOpouIero MeHeKepa.

5. KakoBbl pU4MHBI BOBHUKHOBEHHSI KOH(JIMKTOB B OpraHu3a-
IIUW 1 UX TIOCJICICTBUS ?

6. Kakue meTobl pa3penieHus: KOHQIMKTOB Bbl 3HAETE?
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9 CTPATEMMYECKUA MEHEOQ)XXMEHT
9.1 CywHoOCTb 1 coaepXXaHue cTpaTtermm opraHusauum

Crparerusa — 3TO TeHepalibHas NporpamMma JACHUCTBUM, BBISB-
JSOIIasl IPUOPUTETHI TTPOOJIEM U PECYpPChl JJisl TOCTHXKEHHUSI OCHOB-
HOM 1enu. OHa (opMynUpyeT JIaBHbIE II€JIM U OCHOBHBIE NyTH HX
JTOCTHXKEHUSI TAKUM 00pa3oM, UYTO MPEANPHUSTHE MOTydaeT equHOe Ha-
MPaBJICHUE ABMXKEHUS. DTO CBOETO pPOJIa «HUTh BPEMEHU», CBSI3bI-
Barolas MpoIuioe u OyayIiee U OTHOBPEMEHHO YKa3bIBAOIIas MyTh K
Pa3BUTHIO.

«CTpaTernyeckoe yrnpaBjICHUE — 3TO MPOILECC MPUHATUS U OCY-
HIECTBJICHUSI CTPATETUYECKUX PEIICHUH, [IEHTPAIBHBIM 3BEHOM KOTO-
POTO SBJISIETCSl CTPATETrMUECKUN BHIOOP, OCHOBAHHBIM Ha COIMOCTaBIIC-
HUU COOCTBEHHOT'O PECYPCHOIO MOTEHIMAJA TIPEANPUATHSI C BO3ZMOX-
HOCTSIMH Y yTPO3aMHU BHEIIHETO OKPY>KEHHS, B KOTOPOM OHO JICHCT-
ByeT. CTpaTerur MOKHO pacCMaTpUBaTh KAK OCHOBHOE CBA3YIOLIEE
3BEHO MEXJYy TEM, YETrO OpPraHU3aIus XO4YET JOCTHYb — €€ LEIAMU, U
JMHUEHN TTOBEJICHUS, BHIOPAHHOMW JIJIsI TOCTHXKEHUS STUX LIEIICH».

N3BecTHBIN aMepUKaHCKUN CIIEIIUAIUCT B 00JIACTH MEHEIKMCH-
ta M.IlopTep oTMEUaeT, 4TO CYIIHOCTh CTPATErMU 3aAKIIOYACTCS B
CO3/IaHUM YHUKAJIbHOW M 3()(PEKTUBHON MO3ZUIMU TPEANPUSATUS Ha
pPBIHKE MYTEM BbIOOpa BUIOB JEATEIBHOCTH, KOTOPBIE OTIUYHBI OT
KOHKYPEHTOB (JIMOO BBIMOIHSIOTCA APYTHMH criocobammu). MHade B
OCHOBE yIpaBJicHUs OyJeT JiekaTh orneparuoHHas 3¢P(EKTUBHOCTS,
KOTOpAask O3HAYAET BBHITIOJHEHNUE CXOXKHUX BUAOB ACATEIBHOCTH JIYUIIE,
YeM Y KOHKYPEHTOB.

MHorue npeanpuaTisa Uy Hac B CTpaHe, U Ha 3anajie He UMEIOT
YETKO OCO3HAHHOM CTpaTeruu, U30eraroT JesiaTh CTPATErHYeCKUi Bbl-
00Op, 3aHUMAsICh B OCHOBHOM ONEPAllMOHHON 3(P(HEKTUBHOCTHIO. DTO
BIIOJTHE OOBSCHUMO, TOCKOJBKY omnepaiuoHHas 3¢(eKTUBHOCTH, B
OTJINYHE OT CTpATEruu, 00Jee KOHKPETHA, U3MEPUMA, OCHOBAaHA Ha
MOCTOSIHHOM TEKYIIEH NeATENbHOCTU. [lomyyaercs, 4yTo B mMOroHe 3a
TEKYIIEH pe3yIbTaTUBHOCTHIO OOJIBIIMHCTBO MEHEKEPOB HE 3a1y-
MBIBAE€TCSL O CTpareruu. Mexay TeM MpaBUIILHO BBIOpaHHAs CTparte-
T'Usl MO3BOJISIET COXPAHUTh KOHKYPEHTOCIOCOOHOCTh MPEANPUSATUS B
JTOJNTOBPEMEHHOW MEPCIIEKTUBE. ECIM e OpraHu3ainu ONpeEaCIIaOT
TO, K UMY CTPEMHUTBHCS OPTaHU3aALMsA, YTO OHA XOUYET IOJIYy4YUTh B pe-
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3yJbTaTe CBOEH NIESITEILHOCTH, TO CTpATErusl JaeT OTBET Ha BOIPOC,
KaKUM CIIOCOOOM, C MOMOIIBIO KaKUX JACHCTBUM OpraHU3alMs CyMEeT
JIOCTUYb CBOUX II€JIEN B YCIOBUAX U3MEHSIONIETOCS U KOHKYPEHTHOTO
OKpyXeHHUs. Takoe MOHMMAHHWE CTPATETUM HCKJIIOYAET OIpEJIeICH-
HOCTh B MOBEJICHUW OpPraHM3alllH, T.K. CTPATETHs, MOMOTas MpOJBU-
raTbCsi B CTOPOHY KOHEUYHOI'0 COCTOSIHUSA, OCTaBJISIET CBOOOY BhIOOpa
B U3MECHSIOIICICS CUTYAITUH.

Omnpenenenue crparerus Juisi GUPMbl NPUHIUIHAIHHO 3aBUCHUT
OT KOHKPETHOW CHUTyallMd, B KOTOpOW HaxoauThcs (upma. OmHako
CYIIECTBYIOT HEKOTOpbIC O0IMEe MOAXOAbl K (POPMUPOBAHUIO CTpaATE-
MU U HEKOTOPbIE O0LIME PAMKH, B KOTOPBIE BIIMCHIBAIOTCS] CTPATETHUH.

Oo0aacT BLIPA0OTKH CTPpATErUM

Kak 6b1110 cka3zaHoO BbIIIE, B CAMOM OOIIIEM BHUJI€ CTPATETUS — ATO
reHepaJbHOE HAalMpaBlieHHWEe JCHCTBUS OpraHU3alllH, CIEIOBAHHE KO-
TOPOMY B JIOJTOCPOYHOM MEPCIEKTHBE JOKHO TMPUBECTU €€ K IIeIIH.
Takoe moHMMaHHUE CTpaTEruy CIPaBEIJIUBO TOJIBKO MPU PacCMOTpe-
HUY Ha BEPXHEM YPOBHE ymIpaBjeHUs opraHuzanuu. s 6ojee HU3-
KOT'O YPOBHS B UE€pPApPXHUH CTPATETHsi BEPXHETO YPOBHS MpPEBpAIIacTCs
B 1I€JIb, XOTs JJis 00Jiee BHICOKOTO YPOBHS OHA SIBJISUIACH CPEACTBOM.
Taxk, Hanmpumep, cTpaTeruy MOBEICHNUS Ha PHIHKE, pa3paboTaHHBIC IS
GbUpMBI B 11€JIOM, JUISI MAPKETUHTOBOM CITy>KOBI 3TOH (PUPMBI BBICTY-
MaT B BUJIE IIEJIEBBIX YCTAaHOBOK. UTOOBI N30€KaTh JBOMCTBEHHOCTH
B TOJKOBAaHHWM CTpaTerwii, OyJaeM paccMarpuBaTh TOJBKO CTpaTEruu
OpraHu3alliy B 1IEJIOM, a HE €€ OTJCIbHBIX MOJIpa3/ICICHHI.

[Ipu onpenenenuu crpaTeruu GUPMbI pyKOBOJICTBO CTaJIKHWBACT-
Ci C TpeMs OCHOBHBIMH BONPOCAMH, CBSI3aHHBIMH C IIOJIOKEHHUEM
(bupMBI Ha PBIHKE!

- Kakoi Ou3HEeC MPEKPaATUTD;

- Kakou OU3HEC MPOJIOIKUTH;

- B KaKoW OM3HEC MEePEeUTH.

DTO 3HAYUT, YTO CTpATErusi KOHIEHTPUPYET BHUMAHHUE U CBsI3a-
Ha C TeM:

- YTO OpraHM3alus JeJaeT U Yero He JeTaeT,

- 4to 00JIee BAXKHO M YTO MEHEE BAXKHO B OCYILECTBIISIEMOI Op-
raHu3aIuei AesITeIbHOCTH.

Cy1iecTByeT Tpu OCHOBHBIX 00JIACTH BBIPAOOTKH CTpATErHu TO-
BeJIeHUsI (PUPMBI Ha PHIHKE.
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ITepBast o0sacTh CBsA3aHA C JIMACPCTBOM B MUHUMM3ALINU U3JIEP-
KEK MPOU3BOACTBA. JIaHHBIM TUII CTpPATErWi CBSI3aH C TEM, YTO KOM-
naHusi JOOMBAETCSl CaMbIX HU3KUX U3JIEPKEK MPOU3BOJICTBA U peayu-
3allMM CBOEW MPOAYKIMHU. B pe3ynabTaTe 3TOro oHa MOXKET 3a cuetr 00-
Jee HU3KUX 1IEH Ha aHAJOTUYHYIO MPOIYKIUIO TOOUTHCS 3aBOCBAHUS
OoJibIiel 101U pbiHKA. OUPMBI, peATU3YIONINE TAKOW THIT CTPATETHUH,
JOJDKHBI UMETh XOPOIIIYI0 OPTaHU3AIMIO0 TTPOU3BOACTBA U CHAOKEHUSI,
XOPOIIYIO TEXHOJIOTHUIO U MHXKEHEPHO-KOHCTPYKTOPCKYIO 0asy, a Tak-
K€ XOPOUITYI0 CUCTEMY paclpeiesieHus MPOAYKIUH, T.€. YTOObI J0OU-
BAThCSI HAUMEHBIIINX U3JIEPIKEK, HA BBICOKOM YPOBHE JIOJKHO OCYIIE-
CTBIIATBHCS BCE TO, YTO CBSI3aHO C CE0ECTOMMOCTBIO TpoAyKInuu. Map-
KETHUHT )K€ TIPU JAHHOW CTPATETUH HE JOJKEH ObITh BHICOKO Pa3BUT.

Bropas o0nacTh BbIpaOOTKHU CTpAaTEruu CBsA3aHa CO CIeluann3a-
el B MPOU3BOJACTBE MPOAYKIMU. B 3TOM ciyuae ¢upma nomKHA
OCYUIECTBJISITh BRICOKOCTICIIMATTU3UPOBAHHBIEC TPOU3BOJICTBO U MApPKeE-
TUHT JJIs1 TOTO, YTOOBI CTAHOBUTHCS JIMJIEPOM B 00J1aCTH ITPOU3BOJICT-
BAa CBOEU MIPOAYKIIUHU.

OTO OPUBOJUT K TOMY, UTO TMOKYyINAaTeId BLIOMPAIOT JAaHHYIO
MapKy, JaX€ €CJIU [I€Ha U JIOCTAaTOYHO BbICOKasi. DUPMBI, peaTn3yro-
1€ 3TOT THUIl CTPATETMH, NOJKHBI UMETh BBICOKWW MOTEHIUA JJIs
nposeaeHuss HUOKP, umeTs nipekpacHbIX IU3aliHEPOB, MPEKPACHYIO
cucTeMy oOecledyeHHUs BHICOKOTO KaueCcTBa MPOJIYKIIMHU, a TaKXKEe pas-
BUTYIO0 CUCTEMY MAPKETHUHTA.

TpeTbs o0nacTh OompejeseHUs CTpaTEeruu OTHOCHUTCS K (pukca-
IIUU OTPEJICICHHOTO CeTMEHTa PhIHKA U KOHIEHTPAIUU yCUIUn pup-
MBI Ha BBIOpAaHHOM PBIHOYHOM CerMeHTe. B aTom ciiyyae ¢gupma He
CTpPEMUThHCA pabOTaTh HA BCEM PBIHKE, & pa0OTAET HA €ro YETKO OIpe-
JICJICHHOM CETMEHTE, JOCKOHAJIBHO BBIACHSS MOTPEOHOCTH PBHIHKA B
OTpPENIETIEHHOTO TUIA MPOAYyKIMU. B gaHHOM ciydae gupma MoxKeT
CTPEMUTHCSI K CHUIKCHUIO U3JEPKEK JIMOO K€ MPOBOJUTH MOJIUTUKY
CIICIMAJIN3alMM B IIPOU3BOJCTBE MPOAYKTa. BO3MOXKHO M coBMemIe-
HUE€ 3THUX JBYX NOAX0J0B. OIHAKO COBEPIICHHO 00s3aTEIbHBIM IS
MPOBEJICHUSI CTpaTeruu TPEThEro BHUJA SBISETCA TO, 4TO (QupMa
JOJKHA CTPOUTH CBOKO JIESITEIILHOCTD ITPEXKJIE BCEr0 HA aHAIU3E IMO-
TPEOHOCTEW KJIMEHTOB OMPEAECICHHOIO CETMEHTA PhIHKA, T.€. JOJKHA
B CBOMX HaMEPEHMSX UCXOJUTh HE M3 MOTPEOHOCTEN phIHKA BOOOIIIE,
a W3 MOTPEOHOCTEN BIOJHE OMNPENEICHHBIX WIM JaXe KOHKPETHBIX
KJINEHTOB.
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BriOop cTpaTeru u ee peanuzaiys COCTaBIs€T OCHOBHYIO YacCTh
COJZIEPKAaHUS JCATEIBHOCTU II0 CTPATETHUYECKOMY YIIPABIECHUIO Opra-
HHU3AIMEN.

9.2 OcHOBHbIE 3Tanbl CTpaTerM4ecKoro ynpaBrieHUA

CrpaTerudyeckoe YMpaBJICHHE KaK TEXHOJIOTHS YIPABICHUS
KOMITAHUEH B YCJIOBHUSX IMOBBIIIEHHON HECTAOWJIBHOCTH W HEOIpe/e-
JICHHOCTH BHEIIHEH Cpeipl sIBISETCS OCOOCHHO aKTyaJIbHBIM IS Op-
raHu3alyi, ONepupyroIMX B HECKOJIBKUX chepax OM3Heca, MPOU3BO-
JSIUX TOBAPhl U YCIYTH PA3INYHOr0 (yHKIIMOHAIBHOTO HA3HAYCHHS.

Crparernueckoe ynpaBlICHUE UMEET IUKINYECKUN Xxapakrtep. B
HHMKJIe CTPATErH4ecKOro ymnpaBJIeHHsl BBIICISICT IATh OCHOBHBIX
OJ10KOB (necsaTh dTanoB) — puc. 9.2.1:

1. Onpenenenue OM3HECa U MUCCUM OPTraHU3ALINH,

2. PazpaboTka JOATOCPOYHBIX M KPATKOCPOUYHBIX IIEJIEH OpraHu-
3aIu.

3. Pa3zpaboTka cTpaTeruu opraHusaium.

4. Peanuzarmus CTpaTeTvH.

5. Onenka 3¢ (HeKTUBHOCTU CTPATETUU W KOPPEKIMS MPEAIIecT-
BYIOIIIUX ATAIOB.

[Iporiecc cTpaTeruvyeckoro yrpaBieHHs] HAUMHAETCS C onpede-
JIeHUSL MUCCUU OP2AHUZAUUU.

Jlanee oCyIECTBISIETCSI NOCMAHOBKA CHIPAmMeZUYecKUx uesei op-
ranusanuu. Pazpabomka cmpamezuu opraHu3aviy BKIIOYAET B ceOs:

® aHaIN3 KOHKYPCHIINH,

® aHaNW3 BHYTPEHHEW U BHEIIHEH Cpebl OpraHu3alliy,;

e (hopmupoBaHUe PO CTPATETUH.

Peanuzayusa cmpamezuu npeanoaracT opraHu3alMOHHYIO pa-
00Ty MO JIBYyM OCHOBHBIM HaNpPaBJICHUSIM:

1. Anmanranus CTpyKTYphl OpTaHH3aluK K TPEOOBaHUSAM CTpaTe-
TMYECKOTO IJIaHa.

2. AnanTanusi KyJabTypbl OpraHU3alMu K TpeOOBaHMUSIM CTpaTte-
TMYECKOTO IJIaHa.

CrpaTeruyeckoe ympaBjieHUE TOJDKHO OCYIIECTBIISITHCS HETpe-
PBIBHO. JTO O3HAYaeT 3aMKHYTOCTh €ro Iukia. Ha mocieanem stame
IIUKJIa YIIPaBJICHUs] TIPOUCXOIUT CpaeHeHue NOCTUTHYTBHIX Pe3ysIbTa-
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TOB C 3aIJIJAaHUPOBAHHBIMU M KOPPEKMUPOBKA CTPATETHUSCKUX IJIAHOB
HA 0YEPEIHOM TEPUO.

Ha kaxxnpom crparernueckoM ypoBHE pa3paboTKa CTpaTervu 3a-
KaHUYMBACTCS CO3JIAHUEM Cmpame2uiecko2o niaHd.

B omHmx opraHm3ammsax OH TpeacTaBiseTcs B Gopme ompese-
JICHHOTO JOKYMEHTA, B JPYTUX — CYIIECTBYET KaK €JIMHOC BUICHUEC U
MIOHMMAaHUEe MEHEKepaMH IEPCICKTUB Pa3BUTHS OpraHu3anuu. Yem
KpYITHEE OpraHu3aliysi, TEM BBIIIE BEPOSTHOCTH, YTO €€ CTpaTeTrhye-
CKHM TIJIaH TOKYMEHTHPOBaH.

Onpenenenne Oom3Heca (cdepnl OEATEIBHOCTH) OpraHHU3aIlUN
mperoaaraecT:

® OIIpEJICJICHUE YIOBJICTBOPSIEMON OpraHu3alye moTpeOHOCTH;

® UICHTH(UKAIIUIO IIOTPEOUTEIICH;

® oImpe/eseHue crnocoda yIoBIECTBOPEHUS TOTPEOHOCTEH.

Hanpumep, komnanus McDonald’s tak onpenenuna cBoii On3-
Hec: «O0ecnedyeHue ropsiueii BKyCHOM MUIIEH B YUCTOM peCcTOpaHe 3a
IPUEMIIEMYIO TIIATY».

Muccusi opraHu3alMi — BRIPAKEHHOE CJIOBECHO OCHOBHOE CO-
IIMaJbHO-3HaUNMOE (DYHKIIMOHAIBLHOE HA3HAYCHHWE OpTaHU3allii B
JOJITOCPOYHOM TIepro/ie (ITOMHUMO TIOJTyYICHHSI IIPUOBLIN).

®opMyIHpOBKa MHCCHHU MOXKET OBITh IOJyYe€HAa TpPH OTBETE
BBICITIETO PYKOBOJICTBA OpraHu3anuy Ha BONpochl: «KTo Mb1? UTo MBI
nenaem? Kyna Mbl ABUKEMCS ?».

Kommanus MCI Communication ompenenuia CBOK MHUCCHIO
cineayroumM oopazom: «Muccueit MCI sBrsieTcst munepctBo B cdepe
IJI00aTbHBIX TEICKOMMYHHKAIIMOHHBIX YCITYT».

[IpunsiTas opraHuzanyed MHCCHS MOXET ObITh 3(deKTuBHA
JIUIIG TOTAQ, KOT/Aa:

® OHA JCHCTBUTEIHHO MOXKET IIOMOYh OPTaHU3AIUU CTATh Jyd-
mre;

® B HEll CKOHIICHTPHPOBAHO MCTUHHOE BHUICHHUE MEHEIKEpaMu
OpraHu3aluu ee OyayIiero;

® ¢ce pa3eNsItoT OOIBITHHCTBO COTPYIHUKOB OpTraHU3aIIHH,

ITocme Toro kak MHCCHsS OmpeAcicHa, HEOOXOIUMO BBISIBUTH
ooneocpounsie (3-5 u 6onee aeT) U kpamrkocpounwvie (1-2 roma) uenu
OpraHM3aINH,
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Huxe npuBeneHbl HEKOTOPBIE TPUMEPHI (POPMYIUPOBOK JOJITO-
CPOYHBIX LIeJIeH psifia 3apyOeKHBIX KOMITaHUH.

Kommanus Federal Express: “Crath caMoii OOIBIION U JTyYIIICH
TPaHCIIOPTHOM KOMIaHKUEH B MUpe” .

Kommanus General Electric: “CraTth camoii KOHKYPEHTOCIIOCO0-
HOM KOMITaHUEW B MUPE U 3aHUMAaTh NIEPBHIC U BTOPHIE MECTa BO BCEX
chepax OuzHeca, rjae padoraeT KOMIIaHUS .

NHorpa B KOMNAaHUSX HE MPOU3BOAUTCS PACIpECICHHUE LIENeH
Ha JIOJITOCPOYHBIE U KPaTKOCPOUHBIE, a (HOPMYIUPYIOTCS yeau 6bic-
uie2o nopsi0Ka, Ha3bIBAEMbIE CHPAMEZUYEeCKUMU.

Huxe npuBeeHbl HEKOTOPBIE CTPATETMUYECKUE 1€ KOMITAaHUHU
Nike:

® YTBEPJIUTh U YCUJIUThH MO3UIMH KOMIAHWU KaK TTPOU3BOIUTE-
751 CHOPTUBHBIX MPHUHAJIEKHOCTEW HOMEP OJWH B AMEpHUKE, YIeIss
0co00€ BHUMaHUE CJIEAYIOIIUM OCHOBHBIM BHAaM CIOPTa, HYX bl KO-
TOPBIX YJIOBJIETBOPSET KOMIaHUs: Oer, 0ackeTOos, TeHHUc, ¢yTood,
OeiicOoI; a Tak)Ke TaKUM TOBapaM, Kak JETCKas CIOpPTUBHAs O0YBb,

® 3aHATH MPOYHBIC MO3UIMK HA HOBBIX JTUHAMHYHBIX PBIHKAX:
TYPUCTUYECKOTO MHBEHTAps!, BEJIOCUIIE/IOB,;

® DPa3BUBATHCA HA PBIHKE CIIOPTUBHOTO MHBEHTaps IJisl B3pOC-
JIBIX aMEPUKaHIIEB;

® UHTCHCU(DUIIUPOBATh YCUJIUS KOMIIAHUM TIO TIPOU3BOICTBY
TOBAPOB ISl HY K[| KEHIIUH,

® JIBUTAThCS B HANpPaBJICHUU PACIIMPEHHS 4YUCIa OOCTyKHBae-
MBIX MEXIYHapOAHBIX PHIHKOB;

® TIOBBIIIATH MPUOBUIBHOCTH 3a CUET YMNpPABJICHUS 3alacamu U
YJIYUILIEHUS] Ka4eCTBA MPOTYKITUH.

YpoBHH cTpaTerud W Oprasusanud. B cTpareruyeckom
YIIPaBJICHUU BBIJESIOTCSA YE€ThIPE YPOBHS CTPATETHIA:

1) xOopHOpaTUBHEIN;

2) cthepsl Ou3HECa;

3) GyHKIIMOHAILHBIN;

4) MTUHEWHBIN.

Kopnopamuenutit ypoeens NpucyTCTBYET B KOMIIAHUAX, JEUCT-
BYIOIIIMX B HECKOJBKUX cdepax OuzHeca, HApUMeEp, B KOHIEPHAX U
KOHTJIOMEpaTax.



190

Ha sToM ypoBHE NMPUHHMMAIOTCS PEIICHHS O 3aKyIlKax, Mpoja-
’Kax, JIUKBUJALUMIX, epenpoGUIMPOBAaHUM T€X WJIM UHBIX cep Ous-
HECa, PaCCUUTHIBAIOTCS CTPATETHYECKUE COOTBETCTBUS MEXIYy OT-
nenbHBIMU cepamu On3HEca, pa3pabdaThIBAIOTCS IUIAHBI TUBEPCUU-
Kall¥, OCYIIECTBIISIETCS TI00albHOE YyNpaBiieHHe (PUHAHCOBBIMU pe-
cypcamu.,

Ypoeenov cgpepvr 6uzneca — ypoBeHb NEPBBIX PYKOBOJAUTEIIEH
OopraHu3alui, BXOIAIIUX B COCTaB AUBEPCUDUIIMPOBAHHBIX KOMIIa-
HUH (WM HEe3aBUCHUMBIX, OTBEYAIONIUX 3a Pa3pabOTKy W pean3arfio
cTpareruu cdepsl Onu3Heca).

Ha »Tom ypoBHe pa3pabaThiBaeTCs W peaiu3yeTcsl CTpaTerus,
OCHOBHOM IIEJIbI0 KOTOPOH SIBJISIETCS IOBBIIICHHUE KOHKYPEHTOCIIO-
COOHOCTH KOMIIaHUH U €€ KOHKYPEHTHOTO TTOTeHITHAA.

DYyHKYUOHAIbHBLIL YPOGEHb KACcAeTCsi pyKoBoauTened (QyHK-
IIMOHAIBHBIX 00JacTel: MPOU3BOACTBA, (PMHAHCOB, MapkeTuHTa, HU-
OKP, ynpaBnenusi nepcoHaioM H T.J.

Jluneitnolit ypoeens OXBATHIBAET PYKOBOJMUTEIICH MOIpa3aeiie-
HUW OpraHM3allid WA e¢ reorpauyecKkd yAaleHHBIX 4acTed, Ha-
IpuUMep, MPEICTaBUTEIBCTB, (PHITHAIIOB.

OCHOBHBIM MPUHIIMIIOM KOOPAMHAIIUU CTPATETHYECKOT0 YIpaB-
JICHUS Ha BCEX YPOBHSX SBIISICTCS MPHUHIIAI HEPAPXUUECKON TOIUH-
HEHHOCTH.

Cmpamezuueckuii nian Kajxcooeo yposhs (KpoMme TIEpBOTO)
JOJDKEH pa3pabaThiBaThCs HA OCHOBE CTPATETMYECKOTO IJIaHa MepPBO-
IO — BEPXHETO YPOBHHI.

B npoyecce nocmanoeku yeneii onsa écex yposHeii ynpaBieHUs
HEOOXOUMO YYHUTBIBaTh, YTO IEJIH JOJDKHBI OBITh YETKO CHOPMYJIH-
POBaHHBIMH, U3MEPUMBIMH, JIOCTHKUMBIMH, PA3yMHBIMH W OTIpEJIE-
JeHHBIMU BO BpeMmeHu. [losToMy mpu ux GopMyaupoBaHUU ClEeayeT
n30erath 00X (pa3 TUIMA: KyBEIUYESHUE 000pOTa», KMAaKCUMHU3AIIHS
MPUOBLIEH», KCHIXKEHHUE 3aTPaT», «MOBbIIEHNE 3()PEKTUBHOCTH.

Jlist Toro, 4To0bI pa3paboTaTh CTPATETUIO OpPTaHU3alMH, HE0O-
XOJINMO YMETh OIIEHUBATh €€ TEKYIIee COCTOSHHUE.

DTO MOKHO cJieflaTh, OTBEYask Ha CIEIYIOIIUE BOMIPOCHI:

e Hackonbko 3(pdekTrBHA TEKYIasi CTpaTeryus OpraHu3alum?

e KakoBbI CWIbHBIC U Cabble CTOPOHBI OpraHU3alluH, €€ BO3-
MO>KHOCTH M YT'PO3BI?
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e KakoBa KOHKYpEHTOCIIOCOOHOCTh OpraHU3aI[uu?

e KakoB KOHKYPEHTHBIN MOTEHIIMAT OPTraHU3aIUN ?

e Kakue cTpaTernueckre BOMPOCHI CTOAT Mepe] OpraHu3aIyen?

Hnst ouenku Ihghekmuenocmu mexyweti cmpameeuu He0o0X0-
JTUMO OIPEJICTUTD:

- W3MEHEHHUE BO BPEMEHU PHIHOYHOM JOJIM OpraHU3allniy,

- OTHOCHUTEJIbHYIO TI0 OTHOIICHHIO K KOHKYpPEHTaM MpPUObLIb-
HOCTb, TUHAMUKY €€ a0COJIFOTHOT'O 3HAUCHMUS;

- OTHOCHUTEJIBHYIO MO OTHOIICHUIO K KOHKYPEHTaM IUHAMUKY
BaJIOBOTO J0XO0/Ia.

Crnenyromuii ypoBeHb aHAJIN3a MOXET CTPOUTHCA Ha OCHOBE Tak
HazpiBaeMoro SWOT-ananu3a: aHaiau3a CHJIBHBIX M CJIAa0BIX CTO-
POH OPraHU3alNM, BO3MOKHOCTEH U YIPO3.

SWOT-ananu3 saBisieTcsi BaXXHbIM U 3(PGHEKTUBHBIM UHCTPYMEH-
TOM CTPATErMYECKOr0 MEHEIKMEHTa opranu3anuu. OH IpuMEHsSeTCs
JUISl aHallu3a BHEITHEW CpeJibl OpraHU3aIuu C LEJIbIO:

- BBIABIICHHS B €€ MOTCHIMAC CUIbl (S);

- BBISABJICHHS B ¢¢ noteHnuaie ciaboctu (W);

- YCTAHOBJICHHME BO3MOKHOCTEH, MPEIOCTABIISIEMBIX OpraHu3a-
1uu ee BHemHe# cpenoit (O);

- BBIABJICHHUEC yIpo3 s GUpMBI co cTOpoHbI BHemHeH cpeapl (T).

ITocne cocTaBieHUs CIIUCKA CHIIBHBIX M CIA0bIX CTOPOH MOTEH-
1yMaja OpraHu3aiuy, a TakXKe€ BO3MOXHOCTEH U yIpo3 CO CTOPOHBI
BHEIIIHEN CpPEIbl MEKly HUMH yCTaHABJINBAIOTCS CBS3H.

IIpuMepsbl cunbHbIX CHIOPOH OPTAHU3AINH

® HaIMYKME HEOOXOAUMBIX (DMHAHCOBBIX PECYPCOB,;

® yMeHHE TPOo(eCcCHOHATBHO BECTH KOHKYPEHTHYIO O0pBHOY;

® CTaTycC MPU3HAHHOTO JUIEPA,;

® TOJIHOLIEHHOE HMCIOJb30BAaHUE MPOU3BOJICTBEHHOTO U MapKe-
TUHTOBOTO 3(h(PekToB MaciiTaba U OCBOCHUS;

® HaJM4KMe COOCTBEHHBIX TEXHOJIOTHUH;

® OTHOCHUTEJIBLHO HU3KHUE 3aTPaThl;

¢ >(dexTuBHAsT peKIama,;

® HaBBIKW OCYIIECTBJICHUS MPOIYKTOBBIX UHHOBALIHIA,

® HaJEKHBIN, MPODHECCHOHATLHBIM MEHEKMEHT,

¢ >hdeKkTUBHBIC MPOU3BOICTBEHHBIC MOIIHOCTH U T.JI.
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Ipumepsl cradvix cmopon OpraHu3aluu:

OTCYTCTBUE YETKON CTPATETUH;

yCTapeBIINE TPOU3BOJCTBEHHBIE MOIIIHOCTH;

HU3Kas MPUOBUILHOCTD,

OTCYTCTBHE TpeOYyeMbIX HaBBIKOB M TTPO(ECCHOHAIN3MA,
HaJu4yue npoosieM yIpaBlIeHUs ONepallusiMu;
orcraBanue 8 HUOKP;

CJIMILIIKOM Y3KHI MPOAYKTOBBIA aCCOPTUMEHT (JIMHHUS);
HeOJIaronpUsATHBIA MJIH HEIOCTATOYHO MIPOYHBIA UMUJIK;
cJiaOple KaHaJIbI cOBITA.

IIpumepsl 6o3morncnocmeit:.

00cITy>KMBaHHUE JTOTIOJTHUTEIBHBIX TPYIIN MOTPEOUTENCH;
BBIXOJ] HA HOBBIM PBIHOK WJIA CETMEHT,
pacIlIMpeHne MPOJYKTOBOW JMHHUMU C LEJBIO YAOBICTBOPEHHUS

OOJIBIIIETO YHCiia MTOTPEOHOCTEH KINSHTOB,

CBsI3aHHAs JUBEpCUUKAITHS,
BEPTUKAJIbHASI UHTETpaIs,;
naJieHre TOPTOBBIX O0AphEepPOB, OTPAKIABIIUX ITPUBIICKATEIb-

HbBI€ MEKIYHAPOIHBIE PHIHKH;

OJlaroayuIMe U yCoKOEHHOCTh KOHKYPEHTOB,
YBEIIMYEHUE TEMIIOB POCTA PBIHKA U JIP.

IIpumepsl yepo3s:

BXOXJICHUE Ha PIHOK MOITHOTO KOHKYPEHTA,

POCT TPOIaK TOBAPOB-3aMEHUTEIIEH;

CHIKEHHE TEMIIOB POCTa PHIHKA,;

HEOJIaronpusiTHbIE U3MEHEHU B OOMEHHBIX Kypcax BajoT;
MPOTEKIIMOHUCTCKUE MEphI, MPUHUMAEMbIC PaBUTEIHCTBAMU

HHOCTPAHHBIX T'OCYIApPCTB, 110 3alIUTC COOCTBEHHBIX HpOHSBOI[HTGJICfI;

CIIaJl B )KOHOMUKE;
MU3MEHEHMS BO BKyCaxX U MPEANOYTEHUSIX TOTPEOUTENEH;
HeOaronpusiTHbIE IeMorpauyecKkrue u3MEHECHUSI.

J{nst mpoBeneHUsI CUTYallMOHHOTO aHAJIU3a IMOJIE3HBIM OKa3bIBa-
€TCS IIOHATUE KYHUKAIbHbLE 603MONCHOCHU OP2AHU3AUUU, TIO] KO-
TOPBIM MOHUMAETCS TO, YTO MO3BOJISIET €M JAenaTh YTO-TU00 OCOOEHHO
XOPOIIIO MO0 CPABHEHUIO ¢ KOHKYPEHTAMMU.
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Hampumep, u3BectHas smoHckas pupma Honda nMeer yHHUKaITb-
HbIE BO3MOXXHOCTH B pa3pabOTKe M MPOU3BOJCTBE MEXAHHMYECKUX
CPEICTB. aBTOMOOMJIEH Majoro Kjiacca, MOTOIIMKIIOB, Ta30HOKOCHUIIOK,
MOOUJILHBIX T€HEPATOPOB AJICKTPOIHEPIUH, JIBUTATEIEH IJISI MOTOP-
HBIX JIOJIOK, CHETOXOJOB U T.1.

Kommanus Microsoft umeer yHuKaabHbIE BO3MOXKHOCTH B pa3-
paboTKe MPOrpaMMHOTO 0OECIICUEHHS.

OcMmpbIclIeHME BO3MOXKHBIX CHUTYAI[UM OCYILIECTBISETCS MO Mart-
pulle, KOTOpas CTPOUTCA Ha JIByX BEKTOpax:. COCTOSIHUM BHEIIHEH
CpeJlbl M COCTOSIHUM BHYTpeHHel cpenbl (Tadm. 9.3.1).

Tabmuna 9.3.1 — Tabumuma SWOT-anaau3za opranmzanuu QyHK-
LMOHUPYIOLIEH BO BHEIHEN cpeae

S (cunbHBIE CTOPOHEI) O (Bo3MokHOCTH)

W (cnabbie cTopoHbl) T (Yrpo3ssr)

CKnaapIBatOTCS CIEIYIOUIME TPYIIbI CUTYAIUN:

e nore O — «cuna — 6o3modcHocmu». DUKCUPYIOTCS TE
CWJIbHBIE ~ CTOPOHBI  TOTEHIMaja  OpraHu3aluHd,  KOTOPbIE
00ecreunBaroT eil UCIIOJIb30BaHUE PEI0CTaBUBILINXCS

BO3MOXHOCTEU. EciM B 1EIOM IO HEKOTOPOW OTKPBIBAKOLICUCS
BO3MOKHOCTH €€ MO3UIMN OYEHb CHUJIBHBI, TO 3TO MOXET BBUIUTHCS B
COOTBETCTBYIOIIYK) CTPATETUIO UX UCIIOJIb30BAHUS,

o none SI' — «cuna — yepo3zwr». Dukcupyrorcs Te cnadbie CTOPO-
Hbl OpPraHMU3aluy, KOTOPBIE HE NAIOT IIAHCA MCIIOJIb30BaTh MPENOCTA-
BUBIIHECA BO3MOXHOCTH. MOTyT paccMaTpuBaTbCsl CTPATETHH 10
Pa3BUTHIO MTOTCHIIHAA,
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o none WT' — «crabocmo — yeposwvr». Hauxynaimiee couetanue s
OpraHu3aluy, KOTOpbIe HE JAIOT IIaHCa MCMOJb30BaTh MPEIOCTaBUB-
IITMECsT BO3MOXKHOCTH. MOTYT paccMaTpUBAThCS CTPATETHH 1O Pa3BH-
THIO MIOTEHIINAA;

o nonre WO — «crabocmv — 803modcnocmu». PyKoBOJICTBY Op-
TaHU3AIMKN CIETYEeT OINPEACIHUTh IeJIeCO00Pa3HOCTh MCIOJIH30BAHMUS
BO3MOKHOCTEH MPU HAJTMYHUM TaKUX CIA0BIX CTOPOH COCTOSIHUS Opra-
HU3AIUU WM [eJIECO00Pa3HOCTh MOMCKA CTPATeTUH Pa3BUTHS MOTEH-
1yaJa.

OlICHKY KOHKYPEHTOCIOCOOHOCTH, TO €CTh CIIOCOOHOCTH Opra-
HU3AIMU MPUHOCUTH MPUOBLIbL HAa BIIOKEHHBIN KalWTall HE HUXKE 3a-
naHHOHW (YpOBEHB JUIsl CPABHCHHS 3371aCTCsl U 00OOCHOBBIBACTCS B IPO-
I[eCCe aHaJIM3a), MOXKHO TPOBOJHWTH Ha OCHOBE COITOCTABJICHUS H3-
JEeP’KeK OpraHU3aIliy U U3JIePKEK €¢ KOHKYPEHTOB, TaK KakK IICHBI Ha
TOTOBBIC TOBAPBI/YCIIYTH Y HEE U Y KOHKYPEHTOB U3BECTHEI.

B kauectBe ¢hakmopos, noswviuarowux KOHKypeHmHblI hO-
meHyuan, MOTyT BCTyNaTh CICAYIOIIHUE:

® BBLICOKAs PHIHOYHASI JIOJIS;

® TIOJIOKHUTENIbHAS THHAMHUKA PHIHOYHOM JOJIH;

® TIATEJIbHO pa3paboTaHHas U IMOCJIEAOBATEIBLHO pean3yemast
CTpaTerus;

® BBLICOKHI MPECTHK OPTraHU3aIliU B I1a3ax ee MOTPeOuTeNeH;

® TIOJIOKHUTENIbHAS THHAMHKA MTPECTHKA,

® TPUHAIICKHOCTh KOMIIAHWU K BBITOIHO IMO3UITMOHUPOBAHHOMN
CTpaTeTUYeCKOU rpyme;

® HaIMYKME HEOOXOAMMBIX (DMHAHCOBBIX PECYPCOB,;

e OOHIMpHAs HOMEHKJIATypa TOBAPOB,;

® IICHOBBIC MPECUMYIICCTBA,

® peHTA0ENbHOCTh, TEXHOJIOTUYECKUM YpPOBEHb, MHHOBAIIMOH-
HBIN MOTEHIMAaN, MPO(ECCHOHAIN3M COTPYIHHUKOB BBIIIE CPEIHETO.

B kauectBe (hakmopoes, nonudcarougux KOHKypeHMHOLLI hO-
meHyua, MOTyT BBICTYIIATh:

® HU3Kas PhIHOYHAS JI0JIS,

e OTpHIAaTeNIbHAS JUHAMHUKA PHIHOYHOMN JIOJIH,

® OTCYTCTBHE TOCIICIOBATEIILHON CTpaTET UM,

e CJI1a0OBIIl UMUK
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e OTpULATENbHASA JUHAMUKA UMUJDKA,

® MPUHAMNIEKHOCTh KOMIIAHUHU K HEBBITOJHO MO3UIIMOHUPOBAH-
HOW CTPaTEruueCcKou rpyIlre;

® OTHOCHUTEJIBHO BBICOKHE YAECIbHBIC 3aTPAThI;

® OTHOCHUTEIBHO HU3KOE Ka4e€CTBO IMPOAYKLHUU U T.1.

9.3 Knaccudpmkauma ctparernm

Haunbonee pacnpocTpaHeHHbIE, BRIBEPEHHBIE MPAKTUKOW U IIH-
POKO OCBEIIECHHBIE B JUTEpaType CTpaTErHu Pa3BUTHS OpraHU3aIldN
0OBIYHO HA3BIBAIOTCS 0a3MCHBIMH, WK dTATOHHBIMU (prc. 9.3.1). OHu
OTPaXKaIOT YEThIPE PA3IUYHBIX MOJX0/a K POCTY (UPMBI U CBSI3aHBI C
U3MEHEHHEM COCTOSIHMSI OJTHOTO WJIM HECKOJIBKUX CIIEAYIOUIUX dJIie-
MEHTOB: MPOAYKT, PBIHOK, OTPACIb, MOJOXKEHUE (PUPMBI BHYTPH OT-
paciu, TexHosjorus. Kaxaplii U3 TaHHBIX MATH 3JIEMEHTOB MOXKET Ha-
XOJIUTCS B OJHOM M3 JBYX COCTOSHHMH. CYIIECTBYIOIEE COCTOSHHE
WJIM HOBOE COCTOSIHHE.

Crpareruv KOHUEHTPUPOBAHHOIO POCTA

IIepByro rpyIimy STAIOHHBIX CTPATETHM COCTABIISIIOT TaK Ha3bl-
BAEMBIC CTPATETHM KOHLEHTPUPOBAHHOrO pocrta. Crona momnagarT Te
CTpaTeruu, KOTOPBIC CBS3aHbI C K3MEHEHHUEM MPOAYKTa U (MJIH) pPhIHKA
Y HE 3aTPAruBarOT TPU APYTHX BJIEMEHTA. B cilydae cienoBaHus 3TUM
cTpaTerusiM (upMa MBITACTCA YIYUIIUTh CBOM MPOIYKT WJIM HayaTh
MPOM3BOJINTh HOBBIM, HE MEHSA NPU 3TOM oTpaciau. UTo kacaercs
phIHKA, TO (UpMa BeleT MOUCK BO3MOXKHOCTEW YIYYIICHHUS CBOETO
MOJIOKEHUS Ha CYIIIECTBYIOIIEM PBIHKE JIUOO e Mepexojia Ha HOBBIM
PBIHOK.

KoHKpeTHBIMM THUIITaMU CTpPAaTETUM TNEPBOW TPYMIIBI SBIISIOTCS
(W) (144 00017 (<)

- CcTpaTerus yCWICHUS MO3UIUU Ha PBIHKE, PU KOTOPOU pupma
JienaeT BCe, YTOOBI C JaHHBIM MPOAYKTOM Ha JaHHOM PBIHKE 3aBOe-
BaTh JIyullli€ MO3ULMH. JIJIsl peanu3aiuu 3TOM CTpaTeruu TPeOYyroTCs
OoJIbIIIME MApKETUHIOBbIC ycuius. Peanuszanusi 3TOH cTpaTteruu Jo-
IyCKAeT TAKXKE OCYIIECTBICHUE TAaK HA3bIBAEMOM «TOPHU30HTAIBHOU
WHTETpalUU», TIPU KOTOPOH (upMa MbITAETCS] YCTAHOBUTH KOHTPOJIb
HaJl CBOMMU KOHKYPEHTaMH;
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['pynmier cTpaTerui ] [ Crparerun

—1 KOHLIEeHTpUpOBAaHHBIN POCT Ycunenue no3unuil Ha peIHKE —

Pa3Butne peiaka —

Pa3zButue nmpoykra —

— HWHTerpupoBaHHbBIN pOCT t OOparHas BepTUKaIbHas HHTETpalus

Briepen nnyiasi BepTukaibHas HHTErparus —

— JuBepcuduiimpoBaHHbIi poCT [{enTpupoBanHas nuBepcuPUKaAAT [

— ['opusonTanbHas AuBepcupUKaAUSI [

— Kournomepartnas auBepcupukanus

— Coxparenus JIukBupanus —

— «COop ypoxasi» —

— CokpaltieHue CTpyKTypbl —

] COKpaHleHI/Ie pacxoaoB —

Puc. 9.3.1 — Knaccudukanus 3TaTOHHBIX CTpaTeruit

- CTpaTerus pa3BUTHS PBIHKA, 3aKIIOYAONIAsACS B IMOUCKE HO-
BBIX PBIHKOB JIJIA YK€ TPOU3BOJIUMOTO NPOITYKTA;

- CTparerus pa3BUTHUS MPOJAYKTa, MPENIOIArarlas PEICHUE
3aJ]a4M poCTa 3a CUET MPOU3BOJICTBA HOBOT'O MPOJIYKTA U €0 peain3a-
IIMU Ha Y>K€ OCBOEHHOM (pUPMOM pPBhIHKE.

Crparerum MHTErpUPOBAHHOIO POCTA

BTopyto rpynmny 3TaJlOHHBIX CTPATETUM COCTABIISIIOT TAKUE CTPa-
Teruu OW3HEca, KOTOpbIE MPEIJIaraloT pacliupeHue (QupMbl MyTeMm
N00aBIEHUS] HOBBIX CTPYKTYp. DTH CTpAaTerMu Ha3bIBAIOTCS CTparte-
TUSIMA MHTETPUPOBAHHOTO pocTa. OOBIYHO (pripMa MOXKET MpUOEraTh
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K OCYIIECTBIICHUIO TAKUX CTPATETU, €CIIU OHA HAXOJUTCSA B CHIIbHOM
OM3HECEe, HE MOYKET OCYILECTBJISATh CTPATErMM KOHUEHTPUPOBAHHOIO
pOCTa U B TO K€ BPEMSI UHTETPUPOBAHHBIA POCT HE MPOTHUBOPEUUT €€
JOJATOCPOYHBIM IeJisiM. Drpma MOKET OCYHIECTBIATh UHTETPUPOBAH-
HBIM POCT Kak IMyTeM NpHOOpeTeHUs] COOCTBEHHOCTH, TaK U IMyTeM
paciupenus u3HyTpu. [Ipu 3ToM B 000UX Cilydasx MPOUCXOAUT U3-
MEHEHHUE TOJIOKEHUsT (UPMBI BHYTPU OTpaciu. BeiaensioT aBa oc-
HOBHBIX THUIIA CTPATETHN UHTETPUPOBAHHOTO POCTA!

- CcTpaTrerus oOpaTHON BEPTUKAJIbHOW MHTETpAIlMH, HAIIPABJICH-
Has Ha PocT (UPMBI 3a CUET MPUOOPETEHUs MO0 KE YCUJICHUS] KOH-
TPOJSA HAJ MNOCTaBIIMKAMM, a TaKX€ 3a CYET CO3JaHus JTOYEPHHU
CTPYKTYp, OCYHIECTBIISIOMMNX CHaOxeHue. Peanuzanus ctpareruit 00-
paTHOW BEPTUKAIBLHOW MHTErpallid MOXKET JaTh ¢hupme Onaromnpust-
HBIC PE3YyJIbTAThI, CBA3aHHBIE C YMEHBIICHUEM 3aBUCUMOCTH OT KOJIE-
OaHuUA 1IeH Ha KOMIUIEKTYIOIIME U 3alpOCOB MOCTABIIUKOB. [Ipu s3TOM
MOCTAaBKU KaK IIEHTP pacxXxojoB s (UPMBI MOTYT MPEBPATUTHCS B
ciy4dae oOpaTHOM BEpTUKAJILHON MHTErpAIlMH B IIEHTP JOXOOB,;

- CcTpaterus BOEPE] HUAYIIEH BEPTHUKAIBHOW WHTETPAIUU, BBI-
paxkaromiascsi B pocte GuUpMBbI 3a CUET NMPUOOpPETEeHUs JTUOO0 Ke ycue-
HUS KOHTPOJISI HaJl CTPYKTYpaMH, HaXOISAIIMMHUCA MeXIy Gupmon u
KOHEUYHBIM TTOTPEOUTEIEM, T.€. HaJl CHCTEMaMU pacIpeieIeHUs U po-
naxk. JIaHHBIM TUIT MHTETPAIMU BBITOJICH B TE€X CiIydasx, KOrja mo-
CPEIHMYECKHE YCIYyTH OYEHb PACIIMPSIOTCA WIM Korja ¢upma He
MOXET HAUTU TOCPEHUKOB C KAYECTBEHHBIM YPOBHEM PaOOTHI.

Crparerumn quBepcupuIUPOBAHHOIO POCTA

TpeTbeil TPynmoi 3TAJIOHHBIX CTpaTErwii pa3BUTHUS OW3HECaA SIB-
JISIFOTCSL CTPATETUH AUBEPCU(DUIIMPOBAHHOTO POCTa. DTU CTPATETUH pea-
JU3YIOTCS B TOM cllydae, eciii (PUpMbl Jajibllie He MOTYT Pa3BUBAThCS
Ha JJAHHOM PBIHKE C JaHHBIM IIPOAYKTOM B paMKax JaHHOW OTPacCIIU.

Crpareruamuy TaHHOTO THUIIA SIBIISIIOTCS CIIEAYIOIINE!

- CcTpaTerusi [EHTPUPOBaHHON nuBepcudUKauU, Oazupyromas-
Csl Ha TIOMCKE U MCIOJIb30BAHUH 3aKJIIOUYEHHBIX B CYIIECTBYIOIIEM OU3-
HECE JONOJHUTEIBbHBIX BO3MOXHOCTEH JUISl IPOU3BOJICTBA HOBBIX IPO-
nykToB. IIpn 3TOM CylliecTByIOIIEE MPOU3BOJACTBO OCTAETCS B LIEHTPE
Ou3Heca, a HOBOE BO3HUKAET, UCXOMS U3 TEX BO3MOXKHOCTEN, KOTOPHIE
3aKJIFOYEHBI B OCBOCHHOM PBIHKE, UCIIOJIb3YyEeMON TEXHOJIOTHH JIHOO0 Ke
B JIPYTUX CUJIBHBIX CTOPOHAX (PYHKIIMOHUPOBAHUS (PUPMBI,



198

- CTpaTerus TOPU30HTAJbHOM auBepcUUKAIUM, Mpearnoa-
ramouias IMOUCK BO3MOXHOCTEM POCTa HA CYILIECTBYIOILIEM PBIHKE 3a
CYET HOBOM MPOAYKIIUM, TpeOyrolieil HOBOM TEXHOJIOTHH, OTIWYHOU
oT ucnoabzyemoil. Ilpu nanHoi cTpateruu pupma J0KHA OPUEHTHU-
pOBATHCS HA MTPOU3BOJICTBO TAKM TEXHOJIOTMUYECKHA HE CBA3AHHBIX MPO-
JTYKTOB, KOTOpPbIE OBl HMCIOJb30BAIA yKE UMEIOIIUECS] BO3MOKHOCTH
¢bupMbl, HaTpuUMep B 00J1aCTH MOCTABOK. T.K. HOBBIN MPOJIYKT JOJKEH
OBITh OPUECHTHUPOBAH HA IMOTPEOUTENISI OCHOBHOTO MPOJYKTa, TO IO
CBOMM KadyecTBaM OH JIOJIKEH OBbITh COMYTCTBYIOIIUM YK€ MPOU3BO-
JTAMOMY TIPOJIYKTY. BaXHBIM YCIOBHEM peaiM3alliu TAHHOMW CTpare-
TUU SBIIICTCS IPEABApUTENIbHAS OIEeHKAa ()UPMOM COOCTBEHHOW KOM-
IIETEHTHOCTU B IPOM3BOJCTBE HOBOT'O ITPOIYKTA;

- CTpaTerus KOHTJIOMEPAaTUBHOM AWBEPCU(UKAIINU, COCTOSIIASL
B TOM, 4TO (pUpMa pacIIupseTcs 3a CUeT MPOU3BOACTBA TEXHOJIOTHYIEC-
CKU HE CBA3AaHHBIX C YK€ MPOU3BOAMMBIMHU HOBBIX MPOAYKTOB, KOTO-
pbIE€ PEUTN3YIOTCS Ha HOBBIX PBIHKAX. DTO OJHA U3 CAMBIX CJIOKHBIX
JUISL peajin3aluy CTPATETUN Pa3BUTHS, T.K. €€ YCIIEIIHOE OCYILECTBIIE-
HHE 3aBUCUT OT MHOTHUX (PAKTOPOB, B YACTHOCTH, OT KOMIIETEHTHOCTH
HMMEIOIIETOCs TIEpCoHaa, U B 0COOEHHOCTH MEHEIKEPOB, CE30HHOCTU
B KU3HU PHIHKA, HAJTUYIUSI HEOOXOIUMBIX CYMM JICHET | T.I.

Crparerum coxkpameHus

YeTBepTHIM THUIIOM 3TAJIOHHBIX CTpaTEruil pa3BUTHS OM3HECA SB-
JSFOTCSL CTpATEeTUH COKpalieHus. J[aHHBIC CTpaTerwu peaau3yroTcs
TOorAa, Korjaa ¢pupMa HyXKJIaeTcs B MEeperpyniupoBKe CHUJI TTOCTe JJTH-
TEJILHOTO IMEPHOJIa POCTa WIH B CBSA3U C HEOOXOAMMOCTHIO MOBBIIIIC-
HUS 3()(PEKTUBHOCTH, KOTrJa HAOIIONAIOTCSA cHaibl M KapAWHAJIbHBIC
W3MEHCHHUS B DKOHOMHKE, TaKHe€, KaK, HallpUMEP, CTPYKTypHas mepe-
CTpoiika u T.1m. B 3TuX ciaydasx ¢gupma npuberaer K MCHOJIb30BAHUIO
CTpaTeruil IeJCHANPaBICHHOTO W CINIAHUPOBAHHOTO COKpAIICHUS.
Peanm3anms maHHBIX CTpATETHM 3a9acTylO0 MPOXOJIUT HE OOJIE3HEHHO
s upmbl. OgHako, HEOOXOAMMO YETKO OCO3HaBaTh, YTO W pac-
CMOTPEHHBIC CTPATETHHM Pa3BUTHSA (PUPMBI, KaK M PACCMOTPEHHBIC
CTpaTeruy poCTa, W MPH OMpPECICHHBIX 00CTOSATEIBCTBAX WX HEBO3-
MOXHO M30ekaTh. boiee Toro, B onpeaeneHHbIX 00CTOSITEILCTBAX 3TO
€IMHCTBEHHO BO3MOXKHBIC CTpAaTeTHH OOHOBJICHUS OM3HECA, T.K. B MO-
TABIISIOIIEM OOJIBIITMHCTBE CITy4aeB OOHOBJICHHE M BCEOOIIee yCKope-
HIE — B3aNMOMCKITFOYAIOIIHE IIPOIICCCHI pa3BUTHS OM3Heca.
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BoifensioT 4deTbipe TUIA CTpATeTUH IIEJICHANPABIEHHOTO CO-
KpalleHus OusHeca:

- CcTparerus JUKBHUAAIMH, TPECTABISAIONMIAas COOOM Mpeaess-
HbI ClyYal CTPAaTeruh COKpPAUICHUs W OCYILECTBIISIOIIASCS TOT/A,
Korja ¢pupmMa He MOXKET BECTH JajbHEUIni OU3HeEC,

- CcTparerus «cbopa ypoxkasr», mpeJoiaratoniasi 0Tka3 oT J0JIro-
CPOYHOTO B3IJIAJA HA OM3HEC B MOJIb3Y MAKCHUMAJIBLHOTO MOTYYECHHUS J10-
XOJIOB B KPaTKOCPOUYHOM MEPCTIEKTUBE. JTa CTpATeTrys MPUMEHSETCS 110
OTHOIIICHUIO K OECIEpCIEKTUBHOMY OM3HECY, KOTOPBIA HE MOKET OBITh
npeeNIbHO TIPOAAaH, HO MOXET MPHUHECTH JOXOJbI BO BpeMsi «cOopa
ypoxkasi». JlaHHas cTparerusi mpe/rnoiaraeT CoOKpalieHue 3arpaTr Ha 3a-
KyTKH, Ha pabodylo CHIIy U MaKCHUMaJbHOE MOJIyYeHHE JI0XO0JIa OT pac-
MPOJaXU MMEIOIIErocsl MPOJAYKTa W TMPOJIOJDKAIOIIETO COKpaIaThes
npousBoacTBa. CTpaTerus «cOopa ypoxas» pacCyMTaHa Ha TO, YTOOBI
NpY MOCTETIEHHOM COKpAIllEeHUH JaHHOTO OU3HEca JI0 HyJsl TOOUTHCS 3a
NIepUO]T COKpAIICHHUS TOTYYSHUS MAaKCUMAIBLHOTO COBOKYITHOTO JIOXO/Ia;

- CTpaTerusi COKpAICHHs 3aKJIIYaeTcs B TOM, uTo ¢upMma 3a-
KPBIBAET WJIM MPOJIA€T OJHO U3 CBOUX MOJIpa3/eleHHU Win OM3HECOB
JUISL TOTO, YTOOBI OCYIIIECTBUTH JOJITOCPOUYHOE MU3MEHEHUE TPAHUI] BE-
neHus O6usHeca. Yacto 9Ta CTparerusi peaiu3yercs AUBEPCUUIIHPO-
BaHHBIMU (UpPMaMU TOTJQ, KOTJa OJHO U3 MPOU3BOJICTB IIOXO COYE-
TaeTcsi ¢ apyrumu. Peanusyercs maHHas CTparerus W TOTrJa, KOrnaa
HY>KHO TMOJYYUTh CPENICTBA JIs Pa3BUTHA Oojiee MEPCHIEKTUBHBIX JU-
00 e Haydajla HOBBIX, 00Jiee COOTBETCTBYIOIIMX JOJTOCPOYHBIM Iie-
JsiM pUPMBI OU3HECOB;

- CTpaTerusi COKpalleHHus pacxo/ioB, OCHOBHOW HjJeed KOTOpOH
SBJISICTCSI TIOMCK BO3MOXKHOCTEH YMEHBIIICHHUS U3JICPKEK U IMPOBEIe-
HUE COOTBETCTBYIOUIUX MEPONPHUATUN MO COKpalieHuto 3arpar. [laH-
Has cTpaTerusi 00JiaaeT ONnpeaeIeHHBIMU OTIMYUTEIbHBIMU OCOOEH-
HOCTSIMH, KOTOPBIE COCTOSIT B TOM, YTO €€ peain3alisi HOCUT Xapak-
TE€p BPEMEHHBIX WJIM KPAaTKOCPOUYHBIX Mep. Peanmzanus maHHoM cTpa-
TETUU CBs3aHA CO CHIDKEHHEM MPOU3BOACTBEHHBIX 3aTpaT, MOBBIIIE-
HUEM TPOU3BOJIUTEILHOCTH, COKpAIICHHEM HaliMa Jake yBOJIbHEHH-
€M IepcoHaja, MPeKpaleHueM MPOU3BOACTBA MPUOBUILHBIX TOBAapOB
U 3aKPBITUEM MPUOBIIBHBIX MOIITHOCTEH.

Kakmast 3 BBIICYIIOMSIHYTBIX CTPATETUH MPEACTABISIET COOOM
0a30ByI0 CTpaTeruto, KOTopas, B COI0 OuYepelb, UMEET MHOMXECTBO
aNbTEPHATUBHBIX BapUaHTOB. Tak, cTpaTerus pocta MOXKET OCYIIEeCT-
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BJISITBCS TMYTEM NPHOOpETeHHS Apyrod ¢upmbl (BHEIIHWH POCT) HIIN
MyTEM 3HAYUTEIBHOTO PpACIHIMPEHUS ACCOPTUMEHTA BBITYCKAaEMOU
NPOAYKIMU (BHYTpeHHHH pocT). CTpaTerus COKpaIleHUs UMEET allb-
TEPHATUBBI. JTUKBUJAIUS — CaMbIil paJUKaIbHBIN BapuaHT, KOrja op-
raHu3alus MepecTaeT CyIeCTBOBATh, OTCEUEHUE JIMIITHETO, TPU KOTO-
poM (pupma TUKBUIUPYET WU NepenpoPuianupyeT cBou HedIPHEKTUB-
HBIE TIOIPa3/ICJICHMUSI.

ba3oBbie cTpaTeruu Ciy>kaT BapraHTaMU OOIIEH CTpaTeruu op-
raHu3alliy, HAMOJIHISACh B MPOIIECCe JOBOJKM KOHKPETHBIM COAepKa-
HueM. CTtpaterusi mpoBepsieTCs Ha COOTBETCTBUE 1LIEJISIM OpraHU3alluH,
COMOCTABIIAETCSI C COOTBETCTBYIOIIMMH CTAIMSIMU KU3HEHHOTO IIMKJIA
TOBapa, CIpoca WM TEXHOJOTHUU, POPMYIUPYIOTCA CTPATETHUECKUE
3a/1a4¥, KOTOpbIE MPUAETCS peliaTh B MPOIECCE NOCTHXXKEHUS IeIeH,
YCTaHABJIUBAIOTCS CPOKH pelieHus 3aaad (1o dranam), OrpeaesroTCs
OoTpeOHBIC pecypchl (YKPYITHEHHO).

CyIIecTByeT HECKOJbKO METOJIMYECKUX MOJXOJ0B K IUIaHUPO-
BAHUIO CTPATErMYECKUX aJIbTEPHATUB U UX OllEHKe. PaccMoTpuM oJlnH
U3 TaKUX MPUEMOB, KOTOPBIM MOKET ObITh UCMOJIb30BaH B HAIUX YyC-
JOBMSIX JJIA BBIpaOOTKH oOmmIei crpaTerum opranusanuu. Ha puc.(?)
IpeICTaBJICHa MaTPHUIla KBO3MOXKHOCTEH 1O ToBapam/pbIHKaM», KOTO-
pas JlaeT MpeICTaBICHUE O KOHIEMIMU oOIIeil ctpareruu. Bripado-
TaHHBIE C TOMOIIBID ATOW MaTPHUIIBl OOIUE CTPATETHU MOJICkKaT B
JTadbHENIEM JOBOJKE OJTHMM M3 CIOCOOOB /10 MOJHOM aJ€KBATHOCTH
nensiM pa3Butust Gupmel. B MaTpulie npencTaBisitoTCS BCE MPOIYKTHI
U PBIHKU HE3aBUCUMO OT TOTO, CYIIECTBYIOT JJM OHU WJIM TOJBKO TPO-
eKTUpyroTca. Kaxkplii KBaJpaHT MaTpHUIlbl ONMPEAEISIET KaKyr-JIHu00
OOIIYI0 CTPATETUIO U €€ PJIEMEHTHI.

KBanpant | nmoka3piBaeT HapaBIECHHOCTh CTPATETMU OpraHU3a-
A Ha CYLIECTBYIOIINE MPOAYKTHI U PHIHKH. DTy CTPATETHIO Ha3bI-
BaIOT METOJIOM PKOHOMHU U3JIEPKEK, WIM «yJIydlllail TO, 4YTO yXke Je-
Jaemp». JTa CTpATEerusl BHIOMPAETCA TEMHU CTPATErMYECKUMU XO3sii-
crBeHHBbIMU Trozpasaenenusmu (CXIT) opranusanuu, 4ei pbIHOK Tpo-
JOJDKAET pa3BUBATHCA, WJIM €llle HE HacklmeH. OpraHuzaius cTpe-
MUTBCSI PACHIUPUTEH COBIT BBIMYCKAEMBIX TOBAPOB Ha TPATUIIMOHHBIX
pBIHKaX MyTEM TAaKUX MapKETUHTOBBIX YCWJIMH, KaK YCTaHOBJICHHE
KOHKYPEHTOCIIOCOOHBIX I1I€H, HACTYyIaTelIbHasl peKJiaMa WM UHTEHCH-
dbuKkaius NpoaABUKEHNS TOBAPOB U T.II.
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PbIHKU
CymiecTByromiue Hossle
Co | 1
3 5 Crparerus — Crpaterus
= a a «yJydIlIai To, 4TO Pa3BUTHSI pIHKA
% O m THI YK€ JeJIaelIb»
ala
S o Il \v
= = Crparerus Crparerus
é pa3paboTku IUBEPCUPHUKALIIN
HOBBIX ITPOAYKTOB

Puc. (?) — Marpuiia BO3MOXKHOCTE#H 110 ToBapam/pbIHKaM

KBanpant |l moka3piBaeT HanmpaBI€HHOCTh CTPATETUH HA Pa3BU-
THE€ PBIHKA, T.€. HA CO3JaHUE PBIHKOB JJI1 BBIITYCKAaEMOW YK€ JO0CTa-
TOYHO JOJITO MPOAYKIMU. ITa cTparerus 3hPpeKkTuBHA, €CIU OpraHu-
3aIUsl CTPEMUTBCS PACIIMPUTH CBOW PBHIHOK 3a CUET MPOHUKHOBEHUS
Ha HOBBIE Teorpaduueckue pbIHKH, B TOM YHCIIE B JPYTHX CTpaHax;
BHEJIPEHUSI B HOBBIC CETMEHTHI PBhIHKA, CIPOC Ha KOTOpPHIC €Ill€ HE
YAOBJIETBOPEH; HOBBIX MPEJIOKEHHI CYIIECTBYIOIIUX TOBAPOB U HMH-
TEHCU(PUKAIIMN PEKIIaMbl; OCBOCHHSI HOBBIX CETMEHTOB PBIHKA, KOTJa
JUISl U3BECTHOW TPOAYKIMM BBISIBIISAIOTCS HOBBIE 00JIACTH TPUMEHE-
HUS, U T.II.

Ksagpant Il o603HauaeT HanmpaBIEHHOCTh CTPATETUN Ha pa3pa-
OOTKY HOBBIX TPOAYKTOB JJIsI CIOXKHUBIIMXCS U JABHO OCBOCHHBIX
PBIHKOB. JTa cTparerust npuMensiercst toraa, korga CXIT umeer psia
YCIEIIHBIX MOJIeNICH U3/IeJIUM, 3aBOEBABIIUX OOJIBIIYIO MOMYJISIPHOCTD
y notpeduteneil. B aTom ciaydae opranuszanus pa3padaTbIBaeT HOBbBIE
WM MOAUGUIIUPYET CTAphIe TOBAPHI YIYUIIEHHOTO Ka4eCTBa U pealu-
3yeT UX JIOSTIbHO HACTPOCHHBIM KIIMCHTAM.

Ksanpautr IV — crpareruss nuBepcudukanuu. ITa crparerus
MPUMEHSETCS C IeNIbI0 N30eXaTh Ype3MEpPHO 3aBUCHMOCTU OpTraHu-
3aiuu oT oaHoro CXII unm oHOrOo accopTUMEHTHOro Habopa mpo-
TYKIIMH, a TaKXKE B TOM cilydae, eciid (pupma KejaeT MOKUHYTh CBEp-
THIBAIOIIMECS PHIHKUA WJIM PHIHKH, HAXOJAIINECS B COCTOSHUU 3aCTOS.
OnHako peann3aiivsi CTpaTeruu JUBEpcUUKAIIUN TIpeToaaraeT pas-
pabOTKy HOBBIX MTPOJYKTOB U HOBBIX PBIHKOB, TO3TOMY OHA SIBJISICTCS
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HanboJiee pUCKOBAHHOM, TaK KaK HUKOT/Aa HET MOJHONH yBEPEHHOCTH,
4TO HOBBIC PHIHKH TOTOBBI IMIPHUHATH HOBYIO MPOIYKIIMIO, U OHA OyJIeT
M0JIP30BaThCSl BHUMAHUEM TTOKyTIaTeleH.

OMmbIT BRIPaOOTKH CTPATETHH PA3IMYHBIX (POPM ITOKA3BIBACT, YTO
OHHM PEIKO OCTaHABJIMBAIOT CBOM BBIOOP Ha KaKOM-TO OJHOM BapHaH-
te. Yare Bcero oO1mas crparerus MnpeacTaBisieT co00i KOMOMHAIIMIO
MIEPEUYNCIICHHBIX cTpareruid. [IpumaemM mX mocienoBaTelIbHOCTh OIpe-
TeseTCs 3HAYMMOCTBIO U O)KHUJIAEMBIMU PE3yIbTaTaMH MO KaXKIOHW 13
HUX. B 3TOM ciydae oO1mias cTparerusi opraHu3anii GopMyIupyeTcs
C HCIIOJB30BaHUEM CJIOB «CHawajga» W «3ateM». Hampumep, cHauana
COCPEeIOTOYHMBAEM HAIM YCWJIMS Ha MPOJOJDKCHUH BBIITYCKAa OCBOCH-
HOM TIPOAYKITMU U TIOCTaBKE €€ Ha MPEKHUE PHIHKH, TaK KaK CIIPOC Ha
HEee eIlle BHICOK; 3aTeM oOpaliacM BHUMaHHE Ha HOBBIC PHIHKH M I10-
CTaBIIIEM HAa HUX TY K€ MPOIYKIIMIO; 3aTEM CO3/1aéM HOBBIE MOAHU(HU-
KaIM¥ TOIMYJISPHBIX U3JCIUNA U MOCTABISEM MX Ha CTapbie PHIHKU C
IIEJIbI0 CTUMYJIUPOBATH MOBTOPHBIC TTOKYIIKH.

9.4 BblGop cTpaTernn opraHusauum

Br100op cTpateruu opraHu3aiuu OCyIIeCTBISETCS PYKOBOJICTBOM
Ha OCHOBE aHaJIM3a KIIOYEBBIX (PaKTOPOB, XapaAKTEPHUIYIOLIUX COCTOS-
HUE (UPMBI, C YUETOM PE3YJbTATOB aHaIM3a MOPTdEIIsl MPOIYKIINH, a
TAKK€ XapaKTepa U CYIIHOCTHU PEATIU3YEMBIX CTPATETHUHU.

OCHOBHBIMU KJIIOUE€BBIMU (haKTOpaMHu, KOTOPhIE B MEPBYIO Ove-
pellb JOJDKHBI OBITh YYTEHBI MPU BBIOOpPE CTpaTEruu, SIBISIOTCS Clie-
IYIOIIHE.

CuibHBIE CTOPOHBI OTPACIU U CUJIbHBIE CTOPOHBI (PUPMBI 3a4ac-
TyI0O MOTYT WUIpaTh PEIIAIOIIYI0 POJb MPHU BHIOOpPE CTpaTerwu pocTa
dbupmel. Beayiue, cunbHble CTOPOHBI (PUPMBI TOTKHBI CTPEMUTHCS K
MaKCUMAJIbHOMY HCIOJIb30BAHUIO BO3MOKHOCTEW, MOPOXKAAEMBIX HX
JUIAPYIOLINM TTOJ0KEHUEM, U K YKPEIUICHUIO 3TOTO NoJoxeHus. [Ipn
TOM Ba)XHO MCKaTh BO3MOKHOCTH Pa3BEPTHIBAHUSI OM3HECA B HOBBIX
U1st GUPMBI OTpacisx, oOJaJaromnX OOJIBIIMMHU 3aJaTKaMu ISl pocC-
Ta. Jlunupytomme ¢GUPMBI B 3aBUCUMOCTH OT COCTOSIHUSI OTpaciu
JOJKHBI BBIOMPATh pa3iiMyHbIE CTpaTeruu pocta. Tak, Hanpumep, ec-
JIM OTpaciib UJET K YNaaKy, TO CIEAYET JeJaTh CTABKY Ha CTPATEryH
nuBepcU(PUKAIINKM, €CIU ke OTpacib OYpHO pa3BUBAETCS, TO BHIOOP
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CTpaTEeTuu poCTa JOJKEH MalaTh HA CTPATETUIO KOHIIEHTPUPOBAHHOTO
pocTa JIn00 Ha CTpaTEru HHTETPUPOBAHHOIO POCTA.

CnabOble ¢pupMBbI JOJIKHBI BecTH cedst mo-apyromy. MM cnemyer
BBIOMPATh T€ CTPATETUH, KOTOPbIE MOTYT MPUBECTH K YBEINYEHUIO UX
cuibl. Eciu ’ke Takux CTpaTeruil HeT, TO OHU JOJKHBI TIOKUHYTH JIaH-
HY10 OoTpaciib. Hanpumep, eciiv MONbITKA YCUIUTHCA B OBICTPOpACTY-
1€l OTpaciau C MOMOUIBIO CTPATErui KOHLIEHTPUPOBAHHOTO POCTa HE
OPUBOJAT K JKEJIaeMOMY COCTOSIHUIO, (pUpMa JIOJKHA pealn30BaTh
OJHY U3 CTPATETUH COKPAICHHUS.

A. Tomncon u A. CTpukinanj NpeajioKUIN CICIYOUIYI MaTpH-
Iy BbIOOpa CTpaTeruu B 3aBUCMMOCTH OT JUHAMUKH pOCTa PhIHKA Ha
NPOAYKIHIO (3KBUBAJICHT POCTY OTPACIIH) U KOHKYPEHTHOUW IMO3UITUU

bupmsr (puc. 9.4.1).

bBeICTpBII pOCT phIHKA
A

Il kBagpaHT cTpaTerut | kBagpaHT cTpaTerui

1. IlepecmoTp cTpareruit 1. Konuenrparus
KOHIICHTpaIuu 2. BeptukanbHast

2. l'opuzoHTaNBHAS UHTETpaIus
WHTETpaIys Wi CIUSHUE 3. LlenTpupoBanHas

3. CokparieHue TuBepcupUKaIUs

4., JlukBumanus

B Cnabast KOHKypEeHTHas CuibHas KOHKYPEHTHAst
) TIO3HIIAS TIO3UIIUA g
Il kBajipaHT cTpaTeruit VI xBajipaHT cTpareruit
1. Cokpanienue pacxoioB 1. IlenTprpoBaHHas
2. luBepcudukarius nuBepcupUKaus
3. CokparreHue 2. KonrnomepartuBHast
4. JluxkBuganus TuBepCUDUKAITAS

3. CoBMecTHOE TIpenrpu-
ATHE B HOBOM 001acTu

v
MenieHHBIN POCT PhIHKA

Puc. 9.4.1 — Marpura Tomricona u Ctpukinanga (Ctpareruu BIIUCAHBI
B BO3MOXXHOM TIOPSIIKE TIPEITOYTCHU)
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Iemu upMbl MPUIAIOT YHUKAJIHLHOCTh U OPUTHHAIBHOCTH BHI-
OOpy cTpaTeruu NPUMEHHUTENIBHO K KaXKJIOW KOHKpeTHOW (upme. B
IEIAX OTPaKEHO, TO K YeMy cTpeMuThes ¢upma. Eciaum, Hampumep,
IIeIM HE MPEIojaraloT HHTEHCHBHOTO pocTa (GUPMBI, TO U HE MOTYT
OBITh BBIOpAHBI COOTBETCTBYIOIIUE CTPATETUN POCTA, HaKE€ HECMOTPS
Ha TO, YTO JJIsI 3TOTO €CTh BCE MPEANOCHIIKM Kak Ha PhIHKE, B OTpac-
JI¥, TaK ¥ B MOTEHIIHAIe (DUPMBI.

WNHTepechl U OTHOIIEHUE BBICIIETO PYKOBOJACTBA UTPAIOT OYCHb
OOJIBIITYIO POJIb B BEIOOpPE CTpaTeruu pa3BUTHS GUPMBI. PyKoBOACTBO
MOKET JFOOUTh PUCKOBATh, @ MOKET, HA0OOPOT, CTPEMUTHCS JTFOOBIMU
crocobamu u3derath pucka. M 3To oTHOIIEHHE MOXKET OBITh pelliaro-
IIIUM B BBIOOpE CTpaTeTWH pa3BUTHs. JIMUHbIE CUMIIATUW WIIA aHTHUTIA-
THW CO CTOPOHBI PYKOBOJMTENICH TaKKe MOTYT OYCHb CHJIBHO BIIHMATH
Ha BBIOOp CTpaTeruu.

duHaHCOBBIE pecypchl (UPMBI TaKkKe OKA3bIBAIOT CYIICCTBCH-
HOE BJIMSHUE Ha BBIOOp cTpaTeruu. JIroOble M3MEHEHHS B IMOBEICHUU
dbupMBI, TaKHe HampUMeEp, KaK BBIXOJ Ha HOBBIE PBIHKH, pa3paboTka
HOBOI'O MPOJAYKTa W MEPEXOJl B HOBYIO OTpaciib, TPeOYIOT OOJIBIINX
(HMHAHCOBBIX 3aTpar.

KBanudukainus pabOTHUKOB, TakK K€ Kak U ()MHAHCOBBIE pecyp-
Chl, SIBJISIFOTCSI CHJIBHBIM OTPAaHUYUTEIBHBIM (PaKTOPOM TPH BBIOOpPE
cTparerun pa3BuTHs ¢Gupmbl. He oOnagas ITOCTATOYHO TOJIHOW WH-
dopmarueld o KBadM(UKAIMOHHOM TOTEHIMANE, PYKOBOACTBO HE
MOXET CJIeJIaTh BEPHOTO BbIOOpaA CTpaTeruut (pUpMpl.

Oo6s3atenbcTBa (GUPMBI TIO TPEABIAYIIUM CTPATETHUSIM CO3AAI0T
HEKYI0 MHEPIIMOHHOCTH B pa3BUTUU (prpmbl. HEBO3MOKHO MOIHOCTHIO
OTKa3aThCs OT BCEX MPEABIAYIINX 003aTEILCTB B CBSA3H C IMEPEXOI0M
K HOBBIM cTparerusiM. [loaToMy npu BeIOOpE HOBBIX CTpaTeruii HEOO-
XOJIUMO YYUTHIBATh TOT (haKT, YTO €Ille HEKOTOPOe BpeMs OyAyT JeH-
CTBOBaTh 0053aTENIbCTBA MPEKHMUX JIET, KOTOPhIE COOTBETCTBEHHO OY-
IyT CAEP>KUBATh JMOO KOPPEKTUPOBATH BO3MOXKHOCTH peau3aiiu
HOBBIX CTPATETUHU.

CrereHb 3aBUCHMOCTH OT BHEITHEH Cpejlbl OKa3bIBAaeT CYIIECT-
BEHHOE BIIMSHHE Ha BBHIOOp cTpaTeruu Gpupmsel. briBatoT Takue curtya-
IIMY, 4TO (pUpPMa HACTOJBKO 3aBUCUT OT MOCTABIIMKOB WJIM MOKYyIaTe-
Jell ee MPOAYKITMH, YTO OHA HE BOJIbHA JIeJIaTh BHIOOP CTpAaTEeTHUH, UC-
X0/l U3 BO3MOXKHOCTEHM Oo0jiee MOJIHOTO HMCIOJIb30BAHUSI CBOETO IO-
TeHnuana. CuibHask BHEIIHSS 3aBUCUMOCTh MOKET ObITh 00YCIIOBJIEHA
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TaKXe MPAaBOBLIM PEryJMpPOBaHUEM IOBEICHUS (PUPMBI, HANpUMED,
AHTUMOHOTIOJIbHBIM 3aKOHOJATEIHCTBOM, COIMAJIBHBIMU OrpaHuyYe-
HUSIMH, 3aBUCUMOCTBIO OT MPUPOJHOM CpeJibl, 3aBUCUMOCTBIO OT TIO-
JUTHYECKHUX (PAKTOPOB H T.II.

KynpMHUHAITMOHHBIM MOMEHTOM BBIOOpa CTpaTEruu sIBJISETCA
aHaIN3 U OLICHKA aIbMepHamueHblX 6apuanmos. 3ajada OlLEHKH 3a-
KJIFOYaeTCs B BBIOOpE TaKoOMl CTpaTeruu, KoTopas oOecreunBaja Obl
MaKCUMaJIbHYI0 3(PPEeKTUBHOCTH paOOTHl OpTraHU3aIiU B OYAYIIEM.

Crtparerndeckuii BEIOOp JOJKEH ObITh OCHOBaH Ha YETKOW KOH-
LMY Pa3BUTHUS OpTaHU3aluy, a cama (popMyJIMpOBKa — OJTHO3HAY-
HOM M SICHOM, TaK Kak BhIOpaHHAsl CTpaTerus Ha JJIUTEIILHOE BpeMs
OTpaHUYMBAET CBOOOJY NENCTBUII PYKOBOJACTBA U OKa3bIBACT Iy0O-
KO€ BJIMSIHUE Ha BCE MpUHUMaeMble perieHus. [loatomy BeiOpaHHas
albTEpHATHBA TINATEIBHO HCCIEAYEeTCS U OlleHuBaercs. [lpu 3Tom
JOJDKHBI TIPUHUMAThCS BO BHHMaHWE MHOTOYHCIICHHBIE (HaKTOPHI:
PHUCK, ONBIT MPOILIbIX CTPATEeTUH, BIUSHUE BIAACIbIEB akiui, (ax-
TOpP BPEMEHHU U T.1I.

Cy11iecTByeT HECKOJIBKO MPOCTHIX U 00JIee CIOKHBIX METOIMYE-
CKHMX TMOJIXOJIOB, MO3BOJISIONINX OIICHUTh CTPATETMYECKUE ajlbTepHa-
TUBBI pa3BUTHs Ppupmbl. OHU MOTYT UCTIOJB30BATHCA JOKAIBHO WJIU B
ONpeICICHHON KOMOMHAIIMK, B 3aBUCUMOCTH OT MOCTAaBJICHHOM 3aj1a-
gy, Y 100HBIM UHCTPYMEHTOM JIJIsI COMOCTaBJIeHUs paznnuHbix C3X, B
koTopeix pabotator CIIX opranuzanuu, sBiseTcs pa3zpaboTaHHas
Bocronckoit koHcynbratuBHOU rpymmoi (BKI') cnenmansHas matpu-
na (cm. puc. 9.4.2). B Hell s onpeeiacHUs MEPCICKTHB Pa3BUTHS

OTHOCHUTEJIBHAA JOJIA HA PBIHKE

Bricokas Huzkas
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Puc. 9.4.2 — Matpuiia bocToHCKOI KOHCYIBTaTUBHOM TPYIIIIBI
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OpraHu3aliy MPEJIaraeTcs HWCIOJIb30BaTh €IUHCTBEHHBIN IOKa3a-
TeJb — PocT o0beMa cripoca. OH 3a7aeT pa3Mep MaTPHUIIbI 10 BEPTUKA-
au. Pazmep mo ropuzoHTaNM 3a1aeTCd COOTHONIEHHEM JIOJIA PBIHKA,
MPUHAIJICKABIIEH €€ BEAYIIEMY KOHKYPEHTY. OTO COOTHOIICHUE
JOJKHO OIPENEIIATh CPABHUTEIbHBIE KOHKYPEHTHBIE IMMO3ULHMHU OpTra-
HU3AIUU B OYIyIIEM.

Martpunia BKI' no3Bossier opranuzanuu KjiaccupuiMpoBaTh Ka-
xnoe n3 ceonx CXII mo ero mone Ha peIHKE OTHOCUTEIBHO OCHOBHBIX
KOHKYPEHTOB M TE€MIaM TOJIOBOTO poCTa B OTpaciu. Marpuma jaer
BO3MOXHOCTb onpeaenuTh, kakoe u3 CXII oprannzanuu 3aHUMaEeT Be-
OyIUe MO3ULIHAA MO0 CPABHEHUIO C KOHKYPEHTAMH, KaKOBa JUHAMHUKA
€ro pbIHKOB, MO3BOJIACT MTPOU3ZBECTH MPEABAPUTEIHHOE PACIIPEICIICHUE
CTparernueckux (puHaHcoBbIX pecypcoB Mexay CXII. Marpuia ctpo-
UTCSl Ha U3BECTHOM Ipeanockuike — yeM Oosbine a0 CXII Ha priHke
(duem OosbIlIe 00BEM MPOM3BOJCTBA), TEM HUKE YICIBHBIC U3JICPIKKH U
BBIIIIE MPUOBUIL B PE3YyJIbTaTE OTHOCUTEIHHON AKOHOMUHM OT OOBEMOB
MPOU3BOJCTBA. MaTpuiia mnpejaraeT CISAYIONIYI0 KIacCHU(pUKAIMIO
tunoB CXII B coorBeTcTBYyrommx C3X: «3BE3/b1», «IONHBIE KOPOBBI»,
«ITUKHAC KOIIKM» (MU «BOIPOCUTEIILHBIN 3HAK»), COOAKH» H TPE/IIO-
JIaraeT COOTBETCTBYIOIIUE CTPATETUH IS KAXKIOTO U3 HUX.

«3Be3/IbI» 3aHUMAIOT JIMIUPYIOIIECE MOJOKEHUE B OBICTPO pas-
BUBAIOIICHCS OTPACIM U OJJHOBPEMEHHO TPEOYIOT 3HAUUTEIbHBIX 00b-
€MOB pPECypcoB Mg (DUHAHCHPOBAHUS MPOJOKAIOIIETOCS POCTa, a
TAKXK€ HKECTKOTO KOHTPOJIA 3a 3TUMHU PECYPCAMU CO CTOPOHBI PYKOBO-
nctBa. CTparTerusi «3Be3/b» HaMpaBliCHA HA YBEJIWYCHUE U MOMJEP-
’KaHWe NoNu Ha pblHKE. OCHOBHAs 3a/Jaya 3aKJIF0YaeTCs B MOAJEPHKA-
HUAW OTJIWYUTEIbHBIX TPEUMYIIECTB MPOIYKIIUN OPTraHU3aIMU B YCIIO-
BUSIX pACTYyLIEM KOHKypeHIuHU. [1o Mepe 3amenienuss TeMNoB pa3Bu-
THSI OTPACIIN «3BE€3/1a» MPEBPAIIAECTCS B KTOMHYIO KOPOBY».

«JoiiHass KOpOBa» 3aHUMAET JIUJIUPYIOIIEE MOJIOKEHUE B OTHO-
CUTENIbHO CTaOWJIBHOM WM COKpamatomeicss orpaciu. [Tockonbky
COBIT OTHOCUTEIBHO CTAOMJICH 0€3 KaKUX-JIM0O JTOMOJHUTEIbHBIX 3a-
tpaT, To 310 CXII mpuHOCHUT mNpuUOBLIM OosbINEe, YeM TpelOyercs
CPEACTB IS MOAJEPKAHUS €ro JO0JU Ha pbiHKE. CTpaTerust «10MHOU
KOpPOBBI» HAIIPABJIEHA HA MOJJACPKAHUE CYIIECTBYIOLIETO MOJIOKECHUS
KaK MO>KHO JIOJIbIIIE U OKa3aHue (PUHAHCOBOW MOAJECPKKU pa3BUBAIO-
mmest CXII. OcHoBuble 3amaun 3tux CXII cBomsATCcsa K mpemyioxe-
HUIO HOBBIX MOJIEIIEW TOBApOB C LEJIBK) CTUMYJIUPOBAHUS JOSIbHBIX
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KJIMEHTOB K TMOBTOPHBIM IMOKYyIKaM, MEPUOIUYECKON «HAIOMHUHAIO-
1Ied peKJiaMe» U HOBBIM LIEHOBBIM CKHJIKaM.

«Jlukas KOIIKa», UM «BOMPOCUTENIHHBIN 3HAK», UMEET ciiaboe
BO3JICHCTBHE Ha PHIHOK (Mayasi J0Js Ha PBIHKE) B Pa3BHBAIOIICHCS
orpaciu. Kak npaBuio, g HEe XapakTepHbI ciadast MmoaaepxKkKa mo-
KyIaTeJIsIMA U HESICHBbIE KOHKYPEHTHBIE MpeumyIiecTBa. Beayiee mo-
JI0’)KEHUE Ha PHIHKE 3aHUMAIOT KOHKYPEHThI. CTpaTerust «IuKoi KOIl-
KU» UMEET aJbTEepHATUBBI — MHTCHCU(UKAIMA YCUJINN OpraHu3aIuu
Ha JITAHHOM PBIHKE WJIM YXOJ ¢ Hero. JIJist mojaep kaHus Uiu yBeJIn4e-
HUS JIOJM Ha PBIHKE B YCJIOBHUAX CHUJIBHOM KOHKYPEHIIMU TPEeOYIOTCS
oosbie cpenctBa. [lo3ToMy pyKOBOAMTENM JTOJKHBI PELIUTh — BE-
pat au ond, uyTo naHHoe CXII cMoXkeT ycnentHo KOHKYpUpOBaTh MpH
COOTBETCTBYIOMIEH Toauepkke (YIydIIeHUHd XapaKTepHUCTHK TOBapa,
CHIDKEHUU 1ICH, HOBBIX KaHAJIOB COBITA), WJIM HY)KHO YHUTH C PhIHKA.

K «cobakam» otHOCsT CXII ¢ orpannyeHHbIM 00bEMOM COBITA B
CJIOKMBIIEHCS UJIM COKpAIAIOIIEHCsl OTpaciu. 3a JIUTEIbHOE BpeMs
npebbiBaHusi Ha peiHKe 3TUM CXII He ynmamock 3aBoeBaTh CUMMATHU
noTpeOuTENeH, 1 OHU CYIIECTBEHHO YCTYMAalOT KOHKYPEHTaM IO BCEM
IOKa3aTessaM (J10JIe phIHKA, BEJIMYMHE M CTPYKTYpE U3JECPKEK, 00pasy
ToBapa u T.11.). CTpaTterus «cobaku» 3aK04YacTcs B 0CIabJICHUN YCH-
JMH Ha pBIHKE WM JuKBHaanuu (mpoaaxke). OpraHu3aus, UMEoImas
Takoe CXII, MOXET MOMBITaThCS BPEMEHHO YBEIUYUTh NPUOBLIb MY-
TE€M IPOHMKHOBEHMS Ha CIICIIMAIbHBIC PHIHKK M COKpaIlleHUs oOecre-
YUBAIOLIETO OOCITY>KUBAHUSI WJIM YUTHU C PHIHKA.

Ha puc. 9.4.2 nyHKTUpHas JMHUS TOKAa3bIBAET, UYTO <JIUKHE
KOILIKW» MPU ONPEAECIEHHBIX YCIOBUSX MOTYT CTaTh «3BE3IamMu», a
«3BE3/IbI» C MPUXOJIOM HEU30EKHOM 3pEIOCTH CHavaia MpeBpaTsITCs B
«JIOWHBIX KOPOB», a 3aTeM U B «co0ak». CIuloliHas JUHUS TTOKa3bIBa-
€T IepepacCIpeICICHUE PECYPCOB OT «JIOMHBIX KOPOBY.

B Hamel crpane nmoka HET MIMUPOKOM MPAKTUKUA MCHOJIb30BAHUS
Matpuilbl BKI' B crily MOHSTHBIX IPUYUH — €1IE HE CI0XKUIICS PBIHOK,
HET JI0CTaTOYHOM CcTpaTernyeckoi nH(opMalnu, HO OIMBITHBIE pacye-
ThI TOJTBEPKIAIOT I1I€JI€CO00Pa3HOCTh €€ MPUMEHEHUsI, 0COOCHHO B
KPYITHBIX, MHOTOOTPACIIEBBIX OpraHU3aluaX, MPOU3BOASIIUX TPOIYK-
[IMI0 PA3IMYHOTO HA3HAUYECHUS U MOATOMY paOOTaIOIINX Ha Pa3IMYHbIX
pbiHKax. OmnbIT ucnons3oBanus martpuilbl BKI' mokaszam, 4to ona
BEChbMa TIOJIE3HA TMPU ONPEAECIEHUU CTPATETMYECKUX PECYpPCOB Ha
OJbKalyto nepcnekTuBy. Bmecte ¢ TeM HEOOXOAUMO OTMETHUTh, YTO
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MpeXJe YeM HMCIOoJIb30BaTh s aHanu3a Mmatpuily BKI', BaxxHo yOe-
TUTHCA B TOM, YTO POCT 00BbEMa NEATEIILHOCTH MOXKET OBITh HaJeXkK-
HBIM H3MEPUTEIEM TEPCIEKTUB Pa3BUTHS, @ OTHOCUTEIIBHYIO IMO3HU-
IIMI0 OpPTaHU3aIluy B KOHKYPEHTHOU 00pb0€ MOXKHO OMPEICIIUTh T10 €€
o)1 Ha pbIHKE. Eciii 3TH yclioBUSI HE COOIOAIOTCS, IEPCIIEKTUBBI U
YCJIOBUSI KOHKYPEHIIMU CJIOKHEE, TO MPUIETCS UCIOJIb30BaTh OoJiee
CJII0>KHBIE MHCTPYMEHTHI aHAJIN3A.

OueHka BLIOPAHHOM CTpaTeruu

OrnieHka BBIOpaHHOW CTpaTErud B OCHOBHOM OCYIIECTBIISIETCS B
BUJIC aHaju3a MPAaBWIBHOCTH U JOCTATOYHOCTH yueTa TMpHU BhIOOpE
CTpaTerud OCHOBHBIX (PAKTOPOB, OMPEACIISIONINX BO3MOKHOCTU OCY-
IIECTBJICHUSI CTpaTteruu. Best mporieiypa OlleHKH BBIOpaHHOW cTpare-
MU B KOHEYHOM CUETE MOJYMHEHA OJIHOMY: MPUBEAET JIM BHIOpaHHAs
CTpaTerusi K JOCTWXKEeHUI0 pupmoit cBoux 1eneit. 1 3To siBisieTcst oc-
HOBHBIM KpPUTEpPHUEM OIICHKU BBIOpaHHOU cTpareruu. Ecim cTparterus
COOTBETCTBYET IEIIM (PUPMBI, TO JaTbHEHIIAs €€ OleHKa TPOBOIUTCS
IO CIIEAYIOIIMM HAIPaBICHUSM.

CooTBETCTBHE BHIOPAHHOM CTpaTEruy COCTOSIHUIO U TPEOOBaHU-
AM OKpyxeHus. IIpoBepsiercs TO, HACKOJIBKO CTpaTerus yBsi3aHa C
TpeOOBAHUSIMU CO CTOPOHBI OCHOBHBIX CYOBEKTOB OKPY>KEHUS, B Ka-
KOU CTeNeHU YUTeHbI (DAKTOPHI TUHAMUKHU PbIHKA U TUHAMUKU pa3BU-
THS )XKU3HEHHOI'0 LIUKJIA MPOAYKTA, NMPUBEAET JIM peaiu3allis cTpare-
TUU K MOSIBJIEHUIO HOBBIX KOHKYPEHTHBIX ITPEUMYILECTB U T.II.

CooTBeTCTBHE BHIOPAHHOM CTpaTEruy MOTEHIIUAY U BO3MOYKHO-
cTsM QupMbl. B TaHHOM cilydae OIieHUBaeTCsl TO, HACKOJIBKO BHIOpaH-
Hasl CTpaTerusl yBsi3aHa C JIPYTMMU CTPATETUSIMH, COOTBETCTBYET JIU
CTparerusi BO3MOKHOCTSIM IEPCOHANA, IMO3BOJISAET JU CYyIIECTBYIOLIAs
CTPYKTypa YCIEINIHO pEaln30BaThb CTPATETUIO, BBIBEPEHA JIA IIPO-
rpaMma peanav3aly CTpaTeruid BO BPEMEHHU U T.II.

[IpreMiieMOCTh PUCKa, 3AI0KEHHOTO B cTparernv. OUeHKa OIl-
PaBIaHHOCTU PHUCKA MPOBOAUTCA IO TPEM HAIPABICHUAM:. pealu-
CTUYHOCTb MPENOCHIIOK, 3aJ105KEHHBIX B OCHOBY BBIOOpa CTpaTeruu;
K KaKuM HETaTUBHBIM TOCJEACTBUAM sl (PUPMBI MOXKET MPUBECTHU
MIPOBAJI CTPATETUH; ONMPABABIBAET JU BO3MOXHBIA ITOJOKUTEIbHBIN
pE3yJbTAT PUCK MOTEPH OT MPOBAJIA B pEATU3ALIMU CTPATETUHU.

BrinonHeHnue crpareruu CBs3aHO ¢ NPOBEACHUEM CTPATErHYECKUX
VW3MEHEHH, KOTOPBIE TOJKHBI IPUBECTU K PELICHUIO TPEX 3a1a4:
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- YCTAHOBJICHUE MTPUOPUTETHOCTH AJMHUHUCTPATUBHBIX 3a/a4 B
COOTBETCTBUU C IPUHATOU CTPATETUEH;

- YCTAHOBJICHHME COOTBETCTBHUS MEX]y BbIOpaHHOM CTpaTeruei
Y BHYTPUOPTaHU3ALUOHHBIMU MPOLECCAMU;

- TIPUBEJCHUE B COOTBETCTBHUE C BHIOPAHHOUN CTpAaTerHed CTUIIS
JIAJIEPCTBA U YIIPABJICHUS.

OCHOBHBIMU 00JIACTSIMU MPOBEACHUSI CTPATETUYECKUX HU3MEHE-
HUM SBJIAIOTCA OPraHU3allMOHHAsA CTPYKTypa H© OpraHu3alUOHHAas
KYJIbTYypa.

CrpaTernueckue MU3MEHEHHs 00A3aTEIbHO CTAIKHUBAKOTCA C Op-
TraHU3allMOHHBIMU U3MEHEHUAMU. 3a7ja4a PYKOBOJICTBA — MOCTAPATHCS
MPOBECTH U3MEHEHUSI TaK, YTOOBI MPHU 3TOM OBUIM pa3pernieHbl BO3ZHU-
KaloIlUE B CBSI3U C COMPOTHUBIECHUEM KOH(PIUKTHI. [IpoBenenue n3me-
HEHUs JOJKHO 3aBEpILIATHCSA YCTAHOBJIECHUEM HOBOI'O CTAaTyC-KBO B
OpTraHU3alvH.

Takum 00Opa3oM, BBIOOp CTPATErUU U €€ peain3alus COCTABIISIIOT
OCHOBHYIO YacTb COJEPkKaHUsA NECATEIBHOCTA IO CTPATErMYECKOMY
YIIPABICHUIO OPTraHU3aLUEN.

Bonpocekl 1 3agaHus il CAMOTNIPOBEPKH

1. Kakoe 3HaueHHE UMEET CTPATErnueCKOe YIIPaBICHUE B HOBBIX
YCIOBHUSX JICSITEIBHOCTA OPraHNU3aIIHM?

2. B 4yeM 3aKiIi04aroTCsl OCHOBHBIC OTJIMYHUS MEXKIYy MHUCCHUEH U
HEJIIMA OpraHU3aIin?

3. Kakwue aTambl B 37€MEHTBI COCTABIISIIOT COJAECP)KaHUE MOJICIIH
CTpPaTEru4ecKoro ynpaBjieHUs ?

4. Kakue 1moaxoapI MOKHO HCTOJIB30BaTh JJI OIIEHKH (haKTOPOB
BHYTPEHHEH 1 BHEITHEH CpEeJIbl OpPTaHU3aIuN?

5. Kakue BapmaHTBI CcTpaTeruyd MOXKET BBIOpaTh OpraHU3alus,
€CJIM OHA TUIAHUPYET. IMPOU3BOJUTH CYIIECTBYIOIIUM MPOIAYKT; BbI-
MyCKaTh HOBBIC BUJIBI IIPOTYKIIUH.

6. HazoButre Hambosiee BaKHbIE YCJIOBUS JOCTHXKECHHUS KOHKY-
PEHTHOT'O0 MPEUMYIIIECTBA OpraHU3aIUEH.
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10 M(HHOBALIMOHHbIA MEHEXXMEHT
10.1 CywHocTb, coaepxaHue n PyHKLUN UHHOBaL KN

Hosanus (y1aT. novation — usMeHeHre, 0OHOBJICHHUE) MPEICTABIISCT
co00i1 Kakoe-TM00 HOBILIECTBO, KOTOPOTO HE OBLIO PaHbIIIE HA PHIHKE.

NuHoBanus npeacTaBiseT coO0N MaTepUaIM30BaHHBIN pe3yiib-
TaT, MOJYYEHHBIN OT BJIOKEHUS KaluTajaa B HOBYIO TEXHUKY WJIU TEX-
HOJIOTHIO, B HOBBIE (hOPMBI OpraHU3aIMU MPOU3BOJACTBA, Tpyaa, 00-
CIIY>KMBAHHS U YIPABICHUS, BKJIIOUash HOBbIE (POPMBI KOHTPOJIS, yue-
Ta, METO/IbI IJITAHUPOBAHUS, IPUEMBI aHAIM3a U T.II.

NHHOBaIMIO MOXKHO Ha3BaTh TakK)K€ WHHOBAIMOHHBIM TMPOAYK-
ToM. C TOHSATHEM KMHHOBAIUS» TECHO CBA3aHbI MOHSITHUS «HU300peTe-
HUE» U €OTKPBITHE.

ITon m300pereHreM MOHUMAIOT HOBBIE MPUOOPHI, MEXAHU3MBI,
UHCTPYMEHTHI, IPyTUe MPUCIIOCOOIEHHUSI, CO3/IJAHHBIC YEJIOBEKOM.

OTKpbITHE €CTh MPOLIECC MOIYYECHUs paHEe HEU3BECTHBIX JIaH-
HBIX WJIM HAOJIIOJICHUE paHee HEM3BECTHOTO SIBJICHUS TIPUPOJIBI.

TepMUH «MHHOBAIUSI» BBEJ B HAay4YHBIH OOOPOT aBCTPUMCKUMA
(mozxe amepukaHckuii) yueHblii HMoszed Asowms Ilymmerep (J.A.
Schumpeter, 1883—-1950) B nepBoMm aecatuierun XX B. B cBoeli pa-
oore «Teopust skoHOMHYeckoro pasutus» (1911) U. Illymmerep
BIIEPBBIC PACCMOTPENT BOMPOCHI HOBBIX KOMOWHAIMA M3MEHEHUU B
pa3BUTHH (T.€. BOIPOCHI HHHOBAIIMM) M JIajl MOJHOE ONMHUCAHUE WHHO-
BaI[MOHHOTO Mpoliecca.

N. lllymnerep BbIAEIISIT IATh U3MEHEHUI B Pa3BUTHU.

1) ucnosib30BaHUE HOBON TEXHHKH, TEXHOJOTHYECKHX IPOIIEC-
COB, WJIM HOBOT'O PIHOYHOI'O0 00€CEYEHNs MPOU3BOJICTBA,;

2) BHEJPCHUE IPOAYKIIMH C HOBBIMU CBOMCTBAMHY;

3) HUCIIOIB30BaHNUE HOBOTO CBHIPHS,

4) U3MCHECHHS B OpraHW3aIliy MPOW3BOJICTBA U €0 MaTepUalIb-
HO-TEXHUUYECKOM 00€CTICUCHUH;

5) mosiBJIcHWE HOBBIX PHIHKOB COBITA.

IIpu sTom nox naHOBanmen Y. llymmerep nmoapaszymeBai u3me-
HEHHE C LEJIbI0 BHEAPEHUS U UCIIOJIb30BaHMS HOBBIX BUIOB MOTPEOU-
TEIbCKUX TOBAapOB, HOBBIX MPOU3BOJICTBEHHBIX, TPAHCIOPTHBIX
CPEICTB, PHIHKOB M (JOPM OpPTaHU3ALMK B TPOMBIIIIICHHOCTH.
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Cormacao WM. llymrierepy, MHHOBAIMS SBJISICTCS TJIABHBIM HC-
TOYHUKOM MPUOBUIH. «IIPHUOBLIL, MO CYIIECTBY, SBISIETCS pE3yJIbTa-
TOM BBITTOJTHCHUS HOBBIX KOMOMHALIMIY, «0€3 pa3BUTHS HET MIPUOBLIH,
0e3 MpUOBLITN HET PA3BUTHS».

B coBpeMeHHON S3KOHOMHKE POJIb MHHOBALIMM 3HAYUTEIIBHO BO3-
pocia. DTO BBI3BAHO TE€M, UYTO B PHIHOYHOW SKOHOMHKE WHHOBAITUU
PEACTABISAIOT COO0H OpyKHe KOHKYPEHIIMH, TaK KaK WHHOBAIIHS Be-
JIET K CHIDKEHUIO Ce0eCTOMMOCTH, K CHUKEHHIO 1IeH, K POCTY MpHObI-
JM, K CO3JIaHUI0 HOBBIX MOTPEOHOCTEH, K MMPUTOKY JCHET, K IMOBBIIIE-
HUI0O MMHJDKA (PEHTHHTA) MPOM3BOIUTEISI HOBBIX IMPOJYKTOB, K OT-
KPBITHIO U 3aXBaTy HOBBIX PHIHKOB, B TOM YHUCJIE BHEIIIHHUX.

CeromHs onmMcaHre TEXHOJIOTMYESCKUX WHHOBAIMM Oa3upyercs Ha
MEXTyHAPOIHBIX CTaHIAPTAX, PEKOMEHIAIMH TI0 KOTOPHIM OBLIM TIpHU-
HATHI B T. Ociio B 1992 r. (Tak HaseiBaeMoe «PykoBoactBo Ociio»). Otu
CTaHJIaPTHl OXBATHIBAIOT HOBBIE MTPOIYKTHI M HOBBIE MPOIIECCHI, a TAKXKE
WX 3HAYUTENBbHBIEC TEXHOJOTHYeCKUEe n3MeHeHus. Vicxos u3 3Toro Obl-
JIV IPUHSTHI JiBA TUITA TEXHOJIOTMYECKUX MHHOBAIIMIA

- TPOIYKTOBAsl HHHOBAIIUS,

- TIpolleCCHas MHHOBAIIHS.

[IpoaykToBasi MHHOBAIMS OXBATHIBAET BHEIPEHHUE HOBBIX WIH
YCOBEPIICHCTBOBAHHBIX IIPOTYKTOB.

[TporieccHass MHHOBAILIUS TIPEACTABIsAET COOOH OCBOCHHME HOBBIX
dbopM M METOJIOB OpraHM3allMy MPOW3BOJACTBA MPU BBITYCKE HOBOM
npoayknuu. [Ipu 3TOM HMMeeTcss B BHIY, YTO BBITYCK HOBOM MpoO-
TYKIIMA MOKHO OPraHU30BaTh MPU WMEIOIICHCS TEXHOJIOTHH, 000pY-
JIOBAHUHU, PHEPreTUUECKUX PECypcax U MPU UCIIOIH30BAHUH TPAIUIIU-
OHHBIX METOJIOB OpraHW3aIlu{ TPOU3BOJICTBA U YIIPABIICHHUSI.

B Poccum Oplna pa3paboTaHa KOHIEHIMS WHHOBAITMOHHOMN ITO-
mutuku Poccutickoit @eneparuu Ha 1998-2000 rr. CornacHo sToMy
JNOKyMeHTY, «VHHOBammsi (HOBOBBEJCHHE)» — KOHCUHBIH PE3yNbTaT
WHHOBAIIMOHHOW JCSTEIBHOCTH, TMOJYYUBIINN pealu3aiio B BHUJC
HOBOTO WJIM YCOBEPIIECHCTBOBAHHOTO MPOJYKTa, peaJu3yeMoro Ha
PBIHKE, HOBOTO HJIM YCOBEPIICHCTBOBAHHOTO TEXHOJOTHYECKOTO TPO-
11ecca, UCIOIb3YEMOT0 B MPAKTUYECKOM JIEATEIIbHOCTH.

NHHOBalMOHHAs AESATEIBHOCTh — 3TO MPOIIECC, HAMPABICHHBIN
Ha pa3pabOTKy WHHOBAIIMN, pPeaIM3allUi0 Pe3yJIbTaTOB 3aKOHUCHHBIX
HAyYHBIX HUCCIEAOBAHUUA U Pa3pabOTOK JUOO HMHBIX HAYYHO-TEXHU-
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YECKUX JIOCTHKCHUN B HOBBIN WJIM YCOBEPIICHCTBOBAHHBIM MPOAYKT,
peann3yeMblii Ha PHIHKE, B HOBBIM WJIM yCOBEPIICHCTBOBAHHBIN TEX-
HOJIOTHYSCKHH MPOIIECC, UCIIOIb3YEMbIH B MPAKTHYCCKOH JIEATEIHHO-
CTH, a TaK)Ke CBS3aHHBIC C TUM JIONOJHUTEIbHBIC HAyYHBIC UCCIICI0-
BaHUS U Pa3pabOTKHU.

«IHHOBAaIIMOHHBIN MOTeHIMAN (rOCyIapcTBa, OTPACIIH, OPTaHH-
3allH)» — COBOKYITHOCTh PA3JIMYHBIX BUIOB PECYPCOB, BKIIIOYAs Ma-
TepHUallbHbIE, (PUHAHCOBBIC, NMHTEJUICKTYIbHbIC, HAYYHO-TEXHUUYECKHE
U WHBIC PECYpPChl, HEOOXOJHMMBIC IS OCYIISCTBICHUS HWHHO-
BaIllMOHHOM JICATEIHLHOCTH.

«HHOBanMOHHAss MH(PPACTPYKTypa» — OpraHU3aluu, CIOCc00-
CTBYIOIIIME OCYIIECCTBIICHUIO MWHHOBAIIMOHHON JESITCILHOCTH (MHHO-
BallHOHHO-TEXHOJIOTHYECKHE IICHTPHI, TEXHOJIOTHUCCKUE HHKYOATOPBHI,
TEXHOIAPKH, y4eOHO-/IETIOBBIC IIEHTPHl M JIPYTHE CICIUATH3UPOBAH-
HBIC OpPraHU3aIIMH).

«MlHHOBanMoOHHass Tporpamma (demepalibHas, MEXIrocyaapct-
BEHHAas1, OTpaciieBas)» — KOMIUIEKC WHHOBAI[MOHHBIX MPOCKTOB U Me-
POTNIPHUATHH, COTJIACOBAHHBIN IO pecypcaM, MCIOIHUTEIISIM U CpOKaM
WX OCYILECTBJCHUS U oOecrnieunBaronuii 3PpheKkTuBHOE pelieHue 3a-
Ja4 10 OCBOEHHWIO W PACTIPOCTPAHCHHUIO MPUHIUIIAAIHLHO HOBBIX BH-
JIOB MIPOAYKITUH (TEXHOJIOTHH).

WMHHOBaIMs — 3TO YKOHOMHYECKAs KaTeropusi, KOoTopas oTpaka-
eT HauOosiee OOIIME U CYIIECTBEHHBIE CBOMCTBA, MPU3HAKH, CBI3U U
OTHOIIICHUS TIPOU3BOJICTBA U PealIM3allii HOBOBBEICHUH,

CyIIHOCTh KaTeropHH MPOSBiIsACTCS B e¢ (QyHKIHUIX. DYHKIUU
WHHOBAITUU OTPAKAIOT €¢ Ha3HaUYeHHWE B SKOHOMHUYECKOW CHCTEME TO-
CyJIapCTBa M €€ POJIb B XO3MCTBEHHOM ITPOIIeCCe.

VMHHOBaIMs €CTh PEaM30BaHHBIA Ha PBIHKE Pe3yibTaT, MOJY-
YCHHBI OT BJIOKCHHS KalUTaja B HOBBIM MPOMYKT WM OIEPAIUIO
(Texnonoruto, mpoiecc). Ilpu peanusanuy WHHOBAILUH, MPEII0KEH-
HOW K TIPOJIaXKe, MMPOUCXOAUT OOMEH «JICHbI'M — MHHOBAIUA». JICHEeK-
HBIC CPEJICTBA, TOJYUYCHHBIE TPEANMPUHAMATEIIEM B pE3yJIbTaTe TaKOTO
oOMEHa, BO-TICPBBIX, IMMOKPHIBAIOT PACXOJBI IO CO3JIaHUI0 U IPOJIaXKe
WHHOBAIMH, BO-BTOPBIX, MPUHOCAT NPHOBUTH OT peaau3aliid WHHOBA-
IIUH, B-TPEThUX, BBICTYNAIOT CTUMYJIOM K CO3/IaHWI0 HOBBIX MHHOBA-
IIUH, B-UCTBEPTHIX, SABJSAIOTCS UCTOUYHUKOM (DMHAHCHPOBAHHUS HOBOI'O
WHHOBAITMOHHOTO IPOIIecca.
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Hcxons u3 3TOr0, MOKHO CKa3aTh, YTO WHHOBAIIUS BBITIOJNHSET
clenyrmue Tpyu PyHKIUU:

- BOCTPOU3BO/ICTBEHHYIO;

- WHBECTHIIMOHHYIO,

- CTUMYJIHMPYIOIIYIO.

BocnpousBojacTBeHHas (¢QyHKIHMS O3Ha4daeT, YTO WHHOBAIUS
peACTaBIsseT COOON BaKHBIM HCTOYHHK (DPHHAHCHPOBAHHS PaCIIH-
PEHHOT'0 BOCTIPOM3BOCTBRA.

JleHexxkHass BBIpyYKa, MOJIydeHHAs OT IMPOJaKM WHHOBAIMHM Ha
pBIHKE, CO37aeT MPEATPUHUMATEIILCKYIO MPUOBLTH, KOTOpask BBICTYIIA-
€T UCTOYHUKOM (DPMHAHCOBBIX PECYPCOB U OJHOBPEMEHHO MEpou 3(-
(EeKTUBHOCTH MHHOBAITMOHHOTO TIpolIecca.

Takum o6pa3om, orydeHrne NpuObLUTH OT MHHOBAIIMHU W MCTIOJb-
30BaHME €€ B KaUueCTBE MCTOUHHKA (PUHAHCOBBIX PECYPCOB COCTABIISIET
coJiepKaHre BOCIIPOU3BOJICTBEHHON (DYHKITMN WHHOBAIIHMH,

[TpuObLIb, TTOTyYEHHAS 32 CUET pean3alii WHHOBAITUH, MOXKET
UCIIOJIb30BAThCS IO PA3IMYHBIM HAMPABJICHUSM, B TOM YHCJIE U B Ka-
YECTBE KaluTaia. DTOT KalluTall MOXKET HaIlpaBlAThCS Ha (pUHAHCH-
pOBaHHE KaK BCEX MHBECTHUIINM, TaK U KOHKPETHO HOBBIX BUJIOB HHHO-
Banuii. Takum 00pa3oM, UCIOIB30BaHUE MPUOBUTH OT UHHOBALIUM TSI
WHBECTHUPOBAHUS COCTABIISACT COACPKAHNE MHBECTUITMOHHON (QyHKIIHH
WHHOBAIIHH,

[TonyueHnue mpeanpuUHUMATEIEM MPUOBLIN 3a CUET pean3alluu
WHHOBAIIMM TIPSMO COOTBETCTBYET I1eJIeBOM (YHKIIMH JFOOOTO KOM-
MEPUYECKOT0 XO3SHUCTBYIOUIETO CYOBEKTa. JTO COBIAJCHUE CIY>KUT
CTUMYJIOM TMPEIIPUHUMATENA K HOBBIM MHHOBAIUSAM; MOOYKIA€T €ro
MIOCTOSIHHO M3y4aTh CIIPOC, COBEPIICHCTBOBATh OpPraHU3AIUI0 MapKe-
TUHTOBOW JESTEIBLHOCTH, NMPUMEHATH OOJiee COBPEMEHHBIC MPHUEMBbI
ynpaBicHus (uHaHcaMu (pEMHXXUHUPUHT, OpaHJ-cTpaTerus, OcH-
YMApKUHT U Jp.). Bce BBIIEIepeYNCIICHHOE COCTABIISIET COACPIKAHNE
CTUMYJIMPYIOIIEeH PYyHKIIUY UHHOBAIUH.

JIJ1s1 BBISIBIIGHHS CYIITHOCTH W COJEP)KaHUS MHHOBAIMKA HEOOXO-
JTUMO TIPOBECTH UX KJIacCHU(PHUKAIIHIO.

Knaccudukarus nHHOBAIMNA O3HAYAET paclpeseieHue UHHOBa-
IM{ HAa KOHKPETHBIC TPYIIILI MO OMPEACICHHBIM MTPU3HAKAM IS J10C-
THIKEHUS TTOCTaBJICHHBIX 1ieneil. Hayuno o6ocHoBaHHAs KiaccuduKa-
I[Ms TO3BOJISIET YETKO OMPEIEIUTh MECTO Ka)JA0W MHHOBALUU B UX
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oO011Ie¥ cucTeME U OTIUYUTEIbHBIC XapaKTEPUCTUKN KaKI0M MHHOBA-
LI1H, a TAKKE PalMOHAIBHO OPraHU30BaTh UHHOBALIMOHHBIN IIPOLIECC.

Knaccudukaiuio mHHOBAIMA MOXKHO MPOBOJUTH IO Pa3HbIM
CXeMaM, MCHOJIb3Yys pa3IudHble KJIacCU(UKAIIMOHHBIE TpU3HAKu. B
OTEYECTBEHHOM JIUTEPATYyPE CYLIECTBYKOT MHOTOYMCIICHHBIE BApPUAH-
Thl KJlacCU(UKAIIMU WHHOBAIIMU IO Pa3IMYHbIM KpuTepusim. [Ipuse-
neM kiaccudukaiuio WHHOBauu, npemioxennyro WN.T. bamabano-
BBIM', B OCHOBY KOTOpOH MOJIOKEHA CIeayrolas cucremMa Kiaccudu-
KallMOHHBIX IPU3HAKOB!

1. IleneBolt mpu3HaK, MAOUIMA OTBET HA BOIMPOC, UTO SIBISCTCS
LEJbI0 MHHOBAILIMU: PEIIEHUE TEKYIEH 3aauu WIH 3aa4u Oy IylIero
BpeMeHH (CTpaTEeruaecKom).

2. BHemHuii knaccupUKalMOHHBIN MPU3HAK, YKa3bIBAIOIIUN Ha
dbopmy peanuzalii THHOBALIUH.

3. CTpyKTypHBIH MTPU3HAK, OKA3BIBAOIIUHN, JJIsl KAKOW OTpaciu
HapOJHO-XO35UCTBEHHOTO KOMIIEKCA WM JIJI KaKoul chepbl SKOHO-
MHUYECKHUX OTHOLIECHUN NIpeIHAa3HaYeHa UHHOBALMS.

Knaccudukaius nHHOBAIUM MO yKa3aHHBIM MPU3HAKAM, MPUBE-
nena Ha puc. 10.1.1.

10.2 CopepxaHue U CTPyKTypa UHHOBALMOHHOIO
npouecca

NHHOBaIMOHHBIN TpoliecC B O0IIEM BHUE O3HAYAET MOCJEeA0Ba-
TEJIbHBIN MEePEXO0/l OT UJIEM BO3MOXKHOTO HOBOBBEIECHHUS 1O CO3J/IaHUA,
npojiaku U qudPy3un 3TOro HOBOBBEACHUSI.

NHHOBAIMOHHBIN MPOIIECC 03HAYAET UHHOBAIIMOHHYIO JIESTEIb-
HOCTh KaKoro-in0o cyObheKTa SKOHOMHUKH, T.€. MpOollecc, HampaBJeH-
HBII Ha pa3padOTKy W Ha pPealu3alyio pe3yJibTaTOB 3aKOHYEHHBIX Ha-
VYHBIX ~HMCCIEJOBaHUN U  pa3pabOTOK JHOO MHBIX HAy4YHO-
TEXHUYECKUX JTOCTH)KEHHMM B HOBBIM WM YCOBEPIIEHCTBOBAHHBIN
MPOAYKT, PEAIM3YEMbIN HA PHIHKE, B HOBBIA WJIM YCOBEPIICHCTBOBAH-
HbIi TEXHOJIOTMYECKUU TPOLIECC, HCIIOJIb3YEMBIA B MNPAKTUYECKOU
JNEATENbHOCTH, & TAKXKE CBSA3AHHBIE C 3TUM JOIOJHUTEIBHBIE HAYYHBIC
UCCJIEA0BaHUs U Pa3pabOTKH.

! Bana6aros U.T. UHHOBAIMOHHBIH MeHemKMeHT. — CI16; [Turep, 2001. — C. 29.
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NMHHOBALIUA

CTpyKTypHBIii TpU3HAK Kiaccuukanmuu

LleneBoit Bremraui
MIPU3HAK MIPU3HAK
KJ1acCU(u- KJ1acCU(pU-
Kaluu Kaluu
[Ipownssoa- CommansHo- OdunHan- Ympas-
KpusHCHasd IIpoaykT | crpenno- SKOHOMHUYE- coBas JIeHYe-
MHHOBA- - HOBBI TOproBast CKasi HHHO- WHHOBA- CKas uH-
s ToBap, MHHOBAITHS Barus s HOBAITHS
— - HOBast
WHHOBAIIHS yemyra
pasBHTHS — HOBBIN —HOBas Op- —HOBBII — HOBasI
TOBap; TaHU3aIHsI WHAHCO- CTpYKTypa
Onepanus, I " Tpyaa, ;1)1)1171 apo a;?i}; aig
ojopmiennas | HOBas PyAd, AVET" P . al;ne
B BUJIE MHCT- TEXHOJIO- YK M p.
- HUS;
PYKLIWH, TIpa- ' — MHHOBA- —
BUJ1, TIOJIOKE- s 1o HOBasl (- oBLIC
. —HOBBI
HHH U T.IL HOBBIE Me- yBeJInye- HAHCOBAA
6 oneparst METO/IBI
- - | Tommt TOp- HUTO O0B-
HOBasl TEXHO W p NPUHSTHSI
. FOBIIA 1 eMa BbI- :
JIOTHS; - yIpaBJieH-
- ¢uHaHCOBas obcmyxu- PYHIH, YECKUX
omnepanus; BAHMA, MHHOBAIIAH peuieHui;
- ICUCTBUA IO | — 110 CHIKE-
3axBaTy pblHKa | HOBas Op- HHIO cebe-
¥ Jp. TaHU3aIHs — HOBBIC
CTOUMOCTH bopmbi
MPOU3BOJI- I —— P
CTBEHHO- cha s KOHTPOJIA
TOPrOBOT0 u Ip.
. JepIKeK
nporecca,;
oOparrre-
HUS U JIp.

— HOBas CTPYK-
Typa Ipous-
BOJICTBA U JIp.

Puc. 9.1 — Knaccudukarys nHHOBaAIAN
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CylHOCTh MHHOBAIIMOHHOTO TpoIecca MPOSIBISETCS B TOM, YTO
OH TPEJCTAaBIAECT COOOM IeNIeHANPaBICHHYIO 1Ieb ACUCTBUNA MO UHU-
[MallMd MHHOBAIMH, MO pa3pabOTKe HOBBIX MPOJYKTOB U OMEpalui,
M0 UX peaIN3alliy Ha PhIHKE U AanbHeumen nuddyzuu.

NHHOBAaIMOHHBIN MPOLECC BKIOYAET B C€0Sl CEMb AJIEMEHTOB,
COEIMHEHUE KOTOPBIX B €AMHYIO MOCIEI0BATEIbHYIO LENOYKYy oOpa-
3yeT CTPYKTYPY HHHOBAIMOHHOTO mporiecca (puc. 10.2.1).

Wnu- Mapxke- Brimyck Peanmn- IIpo- Ornenka Huo-
ya- THUHT (ripoms- 3aLust JIBIDKE- b dek- by3us
st HHHOBA- BOI[CTBO) I/IHHO: HUE THUBHOCTH I/IHHO:
- WHHO- BaIHi HHHO- HHHOBA- BaIui
BaIlu BaIui i
| | menp W 3ajava MHHOBALUH | | mponaxa | | unbop- n3MeHe-
IPOIYyKTa Marus HHE Xa-
WY Olle- pakTepu-
] TOMCK Maeu pannun Ha pexama CTHKHU
PBIHKE WHHOBA-
LMY U yC-
JIOBUH ee
| | TEXHMKO-DKOHOMHYECKOE | | peanmza- opraHu3a- MpoJIBH-
obocHOBaHWE [IUH OIle- Usl paboOTHI KCHUS
panun TOProBbIX
BHYTpHU TOUEK 3axpar
| | MaTepuanbHble uaeu B Gop- npeanpu- (myHKTOB 110 HOBBIX L
Me Bely, T.€. ToBapa (uMy- ATUS HPOJIAKE PBIHKOB
IIECTBA, TOKYMEHTA, UMY~ MHHOBAIHIA)
IIECTBEHHOTO TIPaBa, JOKY- CTHMYTH-
MEHTA I10 OIepaIiH) | | poBaHue WH/MBU]LY-
TIpOAaxK aJTbHBIE
| xomcynbra-

o

Puc. 10.2.1 — Cxema HHHOBAIIMOHHOTO TIPOIIecca

K 3TuM 3516 MeHTaM OTHOCSITCS:

- UWHUIAALMI,

- MAapPKETUHI MHHOBAIIWUH,

- BBINMYCK (IMPOM3BOACTBO) NMHHOBAIIUY,
- peann3anus MHHOBALNH,

- TPOABUKEHUE WHHOBAIIUH;
- OIIEHKAa YKOHOMHUYECKOUN 3 (HEKTUBHOCTU UHHOBALINH,
- auddy3us MHHOBAIINH.
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HauyanoM WHHOBAIIMOHHOTO TIpoIlecca SBJISETCS HWHUITAALINS,
Nuunmarms — 3To AeSTEIbHOCTh, COCTOSIIAs B BRIOOPE 1I€TTM HHHOBA-
IIMY, TTIOCTAaHOBKE 3aJ]a4yH, BBITIOJHICMON HWHHOBAIIMCH, MOWCKE HJICH
WHHOBAIINH, €€ TEXHUKO-YKOHOMHUYECKOM O0OOCHOBAaHHWM W B MaTepHa-
JU3alH UACH.

Marepuanuzamnus uaeu O3HA4aeT IMPEBpAIICHUE WJICH B BEIIU
(ToBap), T.e. B MMYIIECTBO, HOBBII MPOAYKT, B JIOKYMEHT HMYIIECT-
BEHHOTO TpaBa (JIMIICH3HMIO Ha MIPABO MCIIOJIB30BAHMS HOY-Xay, TEXHO-
JIOTUH) U T.J.

[Tocite 000CHOBaHHS HOBOTO MPOJayKTa (Omepanuu) MPOBOSTCS
MapKETHHTOBBIC HCCIIEIOBaHUS TpeasiaraéMol MHHOBaluu. B xome
MapKETHHTOBBIX HCCIICIOBAHUM M3y4aeTCsl CIIPOC HA HOBBIA MPOAYKT
WM OTepallnio, OMPEeACISIeTCs KOJIMYECTBO WM 00BEeM WX BBITYCKa,
€CJIM OHU JTUMUTUPYIOTCS, OTPEIETSAIOTCS MOTPEONTENHCKUE CBOMCTBA
¥ TOBapHbIE XapaKTEPUCTUKH, KOTOPHIE CIAEAYET MpUAaTh WHHOBAIUH,
KaK TOBapy, BBIXOJAIIEMY Ha PBIHOK. 3aTeM MPOU3BOIUTCS Mpojaxka
WHHOBAIIMH, T.C. TOSBICHHUE A PhIHKE HEOOJBIION MapTUM WHHOBA-
1IMU, €€ MPOJIBUKEHUE, OlIeHKA 3P deKTUBHOCTU U U Py3us.

[TpoaBuKeHEe WHHOBAIIMHU TIPEICTABISAET COO0H KOMILICKC Mep,
HaNpaBJICHHBIX HAa pean3alvio WHHOBaNui (mepeaada uHboOpMaIny,
peKiiaMa, OpraHu3alys Mporecca TOProBJIU U JIp.).

PesynbraThl peanu3aiiui MHHOBAIIUM M 3aTpaThl HA €€ TPOJIBIKE-
HHUE TIOJIBEPraloTCsl CTAaTUCTUYECKOM 00pabOoTKe U aHaIM3y, Ha OCHOBA-
HUM YEeTO PACCUMTHIBACTCS YKOHOMHUYECKask 3(PPEKTUBHOCTh NHHOBAIIUH.
MHHOBaIMOHHBIH Mpoliecc 3aKaHurBaeTcs quddy3ueii HHHOBAIIUH.

Huddys3us uHHOBaIMU TIPEACTaBIsAET COOOM pacmpocTpaHEHUE
OJTHK]IbI OCBOCHHOW MHHOBAIIMM B HOBBIX PETHMOHAX, HA HOBBIX PhIH-
KaX ¥ B HOBOM (DMHAHCOBO-dKOHOMHUYECKOW cuTyaruu. Juddys3us
MOET OBITh CBsI3aHA C M3MEHEHHEM XapaKTEPUCTHUKH (PUHAHCOBOM
WHHOBAIIMU W YCIOBUH e¢ NpOJBIKEHUs (M3MEHECHHE pa3Mepa Ipo-
IICHTHOW CTaBKM OaHKOM, CPOKOB JICITO3UTHOTO BKJIaja W Jp.), C 3a-
XBAaTOM HOBBIX PHIHKOB COBITA U T.1.

10.3 YnpaBreHMe MHHOBaLMOHHbLIM NMPOLEeCCoM.
MHHOBaALUMOHHbLIU MEHeAXMEeHT

HHHOBaHI/IOHHHM npoucCcCoM MOKHO U HYKHO YIIPABJIATD. 910
03HA4YacT, 4TO CJICAYCT HUCIIOJIb30BaTh PA3JIMYHBIC CIIOCOOBI U CpeacT-
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Ba YIPAaBIHIOLIETO BO3JICKUCTBUS, MO3BOJISIONIETO BIUATh HA XOJ HH-
HOBAILIMOHHOI'O IIPOIECCA, HA YBEIMYEHUE MPOJOLKUTEIBHOCTH KU3-
HEHHOT'O LIMKJIa THHOBALUU, Ha POCT 3P(HEKTUBHOCTU UHHOBAIUU.

NHHOBaMOHHBIN MEHEI)KMEHT — 3TO CHCTEMA YIPABJIECHUS UH-
HOBAallMSIMHA, WHHOBALIMOHHBIM MPOLIECCOM W OTHOUIEHHSIMH, BO3HU-
KAIOIIMMH B MPOLIECCE ABUKECHUS NMHHOBALIMM,

NHHOBAIMOHHBIN MEHEHKMEHT 0a3upyeTcs Ha CIEIYIONIUX OC-
HOBOIOJIATAIOIINX MOMEHTAX:

1. LleneHanpaBlieHHbIA MOUCK WJIEH, CIIyX)auled (pyHIaMeHTOM
JUISl JAHHOW WHHOBALIVH.

2. Opranu3zanys MHHOBAaLMOHHOTO Tpoliecca JJisl TaHHONH UHHO-
BallMK. DTO MPEANONATAET MPOBEICHUE LEJIOr0 OPTraHU3alMOHHOTO H
TEXHUYECKOTO KOMITIEKCa paboT Mo MPEeBpaNIeHUIO UeH B Bellb (HO-
BBIM TPOAYKT, MaTepHalin30BaHHas Gopma oreparuu), rOTOBYIO JUIS
MPOJIBM>KEHUS HA (PUHAHCOBOM PBIHKE U JJISI POJAXKH.

3. Ilponecc mpoABMKEHHS U pean3allii UHHOBAIIMKM HAa PHIHKE —
3TO 1LIeJI0€ UCKYCCTBO, TpeOyrolee TBOPUECKOro MOIX0/1a U aKTUBHBIX
JIEUCTBUU ITPOJABLIOB.

NHHOBAIIMOHHBIM MEHEI)KMEHT BKJIIOYAET B CEOsl CTPATETHIO U
TAKTHUKY YIIPABJICHHUS.

Crpaterust o3Ha4aeT o0l1liee HaIpaBjIeHUE U CIIOCOOBI UCTOIB30-
BAHUS CPEACTB Il JOCTHMKEHHS IMOCTABJICHHBIX LIEJIE. DTOMY CIO-
co0y COOTBETCTBYET OMPEACICHHBI HAOOp MpaBWJI M OTPAHUYCHUI
U1 IpUHATUS pemeHnil. CTparerusi Mo3BOJIAET CKOHIIEHTPUPOBATH
YCUJIMS Ha BapUaHTaX pEIICHWH, HE MPOTUBOPEYAIINX IPUHATOU
CTpaTeruy, OTOPOCHUB Bce Ipyrue BapuaHThl. [locne goctrkeHus mo-
CTABJICHHBIX LIEJIEM CTpaTerusi Kak HaIpaBJICHUE U CPEICTBO JIOCTH-
YKEHHS LIeJIEN MPEKpaIlaeT CBoe cylecTBoBanue. HoBble nenu craBAar
3a/1a4y pa3pabOTKu HOBOM CTPATETHH.

TakTuka — 3TO0 KOHKPETHBIE METOBI U MMPUEMBI TSI TOCTUKEHUS
ITIOCTABJICHHOM LIEM B KOHKPETHBIX YCJIOBHUSAX. 3aa4€l TaKTUKHA WH-
HOBAI[MOHHOI'O MEHEI)KMEHTa SBISETCS MCKYCCTBO BbIOOpa OMNTH-
MaJbHBIX PEIICHUN U TPUEMOB JOCTHKEHUS ATUX pElIeHus, Haubosee
MIPUEMIIEMBIX B JAHHOU XO3SIMCTBEHHON CUTYAIIUHU.

NHHOBAIMOHHBIN MEHEI)KMEHT MOXKHO PACCMAaTpPUBATh KaK CHUC-
TEMY YIPaBJICHUS.
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CucrteMa 03Ha4aeT COCAMHEHUE KAKUX-JIMOO AJIEMEHTOB B €/U-
Hoe 1enoe. [1oaToMy MHHOBAITMOHHBIM MEHEIP)KMEHT COCTOUT U3 JIBYX
3BCHHCB WJIM IOJACHCTEM. YIPABISAIOMICH TMOJACUCTEMBI (CYOBEKT
yIOpPAaBIICHUS) W YIpaBIAeMOW mojcucTeMbl (0OBEKT YIpaBIICHHS).
CBsi3b cyObeKTa ynpaBjieHus: ¢ O0BEKTOM YIPABICHUS OCYIIECTBIISICT-
Csl TIOCPEJICTBOM JBMXKEHUS MH(OpManuu. ITO JIBMXKeHUE WHPOpMa-
WU TPEJICTABISAECT COOOM caM MPOIIECC YIIPaBIICHUSI.

CyObeKTOM ympaBieHUS B MHHOBAIIMOHHOM MEHEIKMEHTE MO-
eT OBITh OJTHA PAOOTHHK WIIM TPYIIa paOOTHUKOB (CITEIIMAIUCTOB TI0
MapKETUHTY, IO (PMHAHCAM U T.I1.), KOTOPBIC TIOCPEACTBOM Pa3IMYHBIX
MPUEMOB U CIIOCOOOB YIPABICHYECKOTO BO3AEHCTBUSL OCYUIECTBIISIIOT
1[eJICHANPaBJIECHHOE (PYHKIIMOHUPOBAHUE OOBEKTA YIIPABJICHUS.

OOBEKTOM yIpaBieHHsS B MHHOBAIIMOHHOM MEHEIKMEHTE SIBIIS-
IOTCS MHHOBaIMW (HOBBIC MPOJYKTHI W OIEPAINN), HHHOBAIMOHHBIH
MPOIIECC ¥ DKOHOMUYECKHE OTHOIICHHS MEXIYy YYaCTHUKAMHU pPBIHKA
WHHOBAIWH (IPOAYLIEHTOB, IPOJAABIIOB, IIOKYyMATEleH).

TpeTbuM 37€MEHTOM MHHOBAIMOHHOTO MEHEHKMEHTA SIBIISIETCSA
uHopManms uiu nHOOPMAIMOHHBIA TTPOIyKT. [Ipormecc ynpaBieHus
WHHOBAIUSIMU OCYILECTBIISICTCS yepe3 JBM)KEHUE MH(opmaluu o co-
CTOSITHUM OOBEKTa yIpaBJE€HHUS J0 YIPaBICHUS UM U IMOCJE yIpaBJe-
HUs U Ap. JBuxkeHne mHpopmalnuu o3HadaeT mpoiiecc coopa, XpaHe-
HUs, NepepadoTKu, nepegayn uHOpMaIuU, KOHTPOJIS 3a €€ JBHXKe-
HUEM U OIEHKY Pe3yJbTaTUBHOCTHU €€ UCIOJIb30BAHUS JJISI BO3JCHCT-
BUSI CO CTOPOHBI CYOBhEKTa ypaBieHUs HA 00BEKT YIIPaBJICHUS.

VHHOBAITMOHHBIA MEHEHPKMEHT  BBITIOJHSAET  OMNpPEACIICHHBIC
GyHKIMHM, KOTOPBIEC ONpeaestoT GOpMUPOBAHUE CTPYKTYPhI CUCTEMBI
yIpaBJICHUS.

Paznuuarot ABa THna QyHKIUNA MEHEKMEHTa MHHOBAIIMIA

1) dbyHKIIMM CyOBeKTa yIpaBiIecHUS,

2) pyHKIIMH 00BEKTA yIPABIICHHUS.

K ¢ynkuusm cyObexTa ynpaBiaeHUs OTHOCSTCS:

® TIPOTHO3UPOBAHUE,; IIJITAHUPOBAHUE;

® OpraHuzaius,

® CTUMYJIMPOBAHHE;

® KOOpAWHAILIUS,

® KOHTPOJIb.

K ¢ysHkuusm oObekTa ynpaBieHUs: OTHOCSTCS:
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® PHCKOBOE BJIOKCHHE KaIUTAJIa;

e OpraHM3alIysl HHHOBAIMOHHOIO MPOIIeCCca;

® OpraHm3aIys MPOJBIKEHUS WHHOBAIMK HA PBHIHKE U ¢ Tud-
¢by3uu.

OyHKIMU cyOBbeKTa YIpaBICHHUS NPEIACTABISIOT COOOH KOHKPET-
HbIC BHUJBI YIPaBICHUYECKOW AedaTenbHOCTH. OHH TOCIEIOBATEIHHO
CKJIaJIBIBAIOTCS M3 COOpa, CHCTEMATH3allMH, Tepefaud, XpaHCHHS HH-
dopmaryu, BEIpaOOTKH M IPHHATHS PEIICHUN, HX peai3allid U T.]I.

OyHKIMSA MPOTHO3UPOBAHUS B MWHHOBAIIMOHHOM MEHEIDKMEHTE
OXBAaThIBACT Pa3pabO0TKy Ha JUIUTCIBHYIO IEPCICKTUBY HM3MCHCHUH
TEXHUKO-TEXHOJIOTMYECKOTO U SKOHOMHYECKOTO COCTOSIHHS OOBEKTa
YIPABIICHUS B IIEJIOM M €T0 Pa3IMYHBIX YaCTEH.

Pe3yapTaToM MPOrHO3UPOBAHUS SIBJISIFOTCS IPOTHO3HI, T.€. MPE/-
BUJICHUE COOTBETCTBYIONIMX H3MEHEHHH. OCOOCHHOCTBIO MPOTHO3HM-
pOBaHUS WHHOBAIIMH  SBISETCS  ANbTCPHATUBHOCTh  TEXHHUKO-
SKOHOMHMYECKHUX TOKa3aTelieH, 3aJI0)KCHHBIX B CO3JJaHUU MHHOBAIIHH.
AJBTEpPHATHBHOCTh O3HAYaeT HEOOXOJIMMOCTh BBIOOpA OJHOTO pellie-
HUS U3 B3aUMOMCKITIOYAIONTUX BO3MOXKHOCTEH.

B 3ToM mporiecce BakHOE 3HAUCHHUE UMEET MPABUIBLHOCTh OIpe-
JCIICHUSI HAMETUBIIUXCS TCHACHIIMK HayYHO-TEXHUYECKOTO MPOrpec-
ca W TCHJCHIIMA U3MEHEHMS CIIpoca MOTPEOUTENEH, a TakKe MapKe-
TUHTOBBIC UCCJICTOBAHMS.

VYrpaBiieHue MHHOBAIIUSAMKM Ha OCHOBE WX TPEIABHICHHS TpeOyeT
BBIPAOOTKH Y MEHEKEpa OMPEIIICHHOTO YyThsl PHIHOYHOTO MEXaHH3Ma
Y HHTYUIUH, a TAKKe TIPUMCHEHHUS THOKHUX SKCTPEHHBIX PEIICHUM.

OyHKIMA yhnpaBieHUs — IUIAHUPOBAHWE — OXBATHIBACT BECh
KOMIIJIEKC MEPOTIPHUATHI KaK 1O BBIPAOOTKE TIAHOBBIX 3a/IaHWHA B WH-
HOBAITMOHHOM ITpOIIecce, TaK U IO BOIUIOIICHHUIO MX Ha MPaKTHKE.

®OyHKIMSA OpraHU3allid B WHHOBAIlHOHHOM MCHEKMEHTE CBO-
IUTCS K OOBEIMHCHUIO JIFOJICH, COBMECTHO PEATM3YIOIINX WHBECTH-
IIMOHHYIO TIporpaMMmy Ha 0a3ze KaKuxX-To NpaBui W mporeayp. K mo-
CIICTHUM OTHOCSITCS CO3/JaHWE OPTaHOB YIIPABJICHHS, IOCTPOSHHUE
CTPYKTYpBI ammapara yrnpaBjeHHUs, YCTAHOBJICHUE B3aMMOCBSI3H MEXK-
Iy YIpaBICHYCCKUMU IOAPA3ACICHUSIMH, pa3pad0TKa METOIHUYCCKHIX
yKa3aHWH, HHCTPYKIIUH U T.1I.

DyHKIUS KOOPIWHAIIMA B WHHOBAITMOHHOM MEHEDKMEHTE O3Ha-
YaeT COMIaCOBAHHOCTh pa0OThI BCEX 3BEHBEB CUCTEMBI YIIPABJICHUS, all-
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napara ynpaBJIeHUs M OTJENbHBIX creruanuctoB. Koopaunaius obec-
NIEYMBACT €MHCTBO OTHOIICHU CyOBhEeKTa M 00bEKTa YIIPABICHUSI.

OyHKIMA CTUMYJIUPOBAHUS B MHHOBAIIMOHHOM MEHEIKMEHTE
BBIpa)XAaeTCs B MOOYKIACHUU PAaOOTHUKOB K 3aMHTEPECOBAHHOCTH B pe-
3yJbTaTax CBOETro TPy/a MO CO3/IaHUI0 U peaiu3allii UHHOBAIUH.

®OyHKIMSA KOHTPOJISI B MHHOBAIIMOHHOM MEHEPKMEHTE 3aKIItova-
€TCA B IMPOBEPKE OpraHM3allid MHHOBAIMOHHOI'O MPOIIECCa, BBIMOJI-
HEHUS TIJIaHa CO3JaHus W peanu3anuu uHHoBaumi u T.1. Ilocpenct-
BOM KOHTPOJISI cooupaercss nuHdopmalds 00 MCIOJb30BaHUM MWHHOBA-
IIUH, O X0JI€ KU3HEHHOTO IIUKJIa 3TOM WHHOBAIIMM, BHOCSTCS U3MEHE-
HUS B MHBECTUIIMOHHBIC MPOTPAMMBbI, B OpraHU3aIMI0 MHHOBALIUOH-
HOrO MeHemkMeHTa. KOHTpoibs mpennojiaraeT aHajiu3 TEXHUKO-
DKOHOMUYECKUX PE3ylIbTaTOB. AHAIM3 TaKXKe SBISCTCS YacCThIO
(GyHKIIMM KOHTPOJIS.

VYmpasnsemas MoJcucTeMa HHHOBAIIMOHHOTO MEHEKMEHTA, Kak
y>K€ YKa3bIBaJIOCh, BBITIOHICT TPH (PyHKIINH:

1) prcKOBOE BIIOKCHHE KalMTaja,

2) opraHu3aIis HHHOBAITMOHHOTO MPOIIeCCa;

3) opraHu3aIis MpoJABMKCHHUS WHHOBAIIMIA Ha PHIHKE M UX TUQ-
¢by3uu.

ConepxaHue ATUX (PYHKIMNA OO0OBEKTa yIpaBJICHUS WHHOBAIUU
3aKJIFOYAETCS B CJICTYIOIIEM.

OyHKIMA BIOKEHHS PUCKOBOIO KamuTalja MPOsBISETCS B Opra-
HU3AI[MH BEHYYPHOTO (DMHAHCUPOBAHUS MHBECTUIIMI Ha PHIHKE WHHO-
Banmii. BiojkeHue kamuTajga B HOBBIM MPOJYKT WKW B HOBYIO Ollepa-
IIMI0 BCET/a CBA3AHO C HEOMPEACICHHOCTHIO, C O0MbIIMM puckoM. [1o-
ATOMY OHO MOTJIO OCYIIECTBJISITHCS Y€pe3 CO3JaHue MHHOBAIIMOHHBIX
BEHUYPHBIX (DOHOB.

ConepxxanueM (QYHKIIMKM OpraHU3allM WHHOBAIIMOHHOTO TIPO-
1ecca SIBJISIETCS pallMOHANIbHAsi OpraHU3alvs UHHOBAIIMOHHOMW Jies-
TEJIHLHOCTH TI0 CO3JaHuI0, peanu3aiuu u Auddy3un HHHOBALIHIA.

JleiicTBre 3TOM (PyHKIMH 3aTparuBaeT BCE dTallbl HHHOBAI[MOH-
HOTO Tpoliecca.

OyHKIMA TPOABMKEHUS U TUDPy3ud WHHOBALMM TPOSBISET
ceOs Ha PBIHKE M 3aKJII0YaeTCs B cO3AaHUU 3P (HEKTUBHON CHUCTEMBI
Mep IO TIPOJIBMYKEHHUIO M PACIIPOCTPAHEHHIO HOBBIX MTPOJIYKTOB U OIle-
paluii: peKJIaMHbIe MEPOTIPUATHS, 3aXBaT HOBBIX PHIHKOB COBITA U T.II.
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OT 1eneHanpaBIeHHOCTH WHHOBAIMOHHON JEATEILHOCTH BO
MHOT'OM 3aBUCHUT 3(P(HEKTUBHOCTH pabOThI BCETO MPEATPHUSITHA.

BocnpuuMurBOCTE OpraHU3aliii K HOBOMY, K JOCTHKCHHSIM Ha-
YYHO-TEXHUYECKOW MBICIH 3aBHCHT BO MHOTOM OT OpPTaHH3AI[MOHHOTO
KJIUMaTa, KOTOPBIA B HAWOOJbIIEH CTENEHU OJarompusTCTBOBAT Obl
WHUITUATHBHOMY TIOMCKY HETPaJWIIMOHHBIX, HOBATOPCKHX PEIICHUH,
CaMOCTOSITEJIbHOM TIOJTOTOBKE TEPCOHAIOM IIIMPOKOTO Kpyra MpOu3-
BOJICTBEHHBIX 33]1a4 ¥ BEIOOPY CpeCTB UX JocTrxkeHus (tadi. 10.3.1).

OT pyKOBOJICTBA MPEANPHUATHS 3aBUCUT BpPEeMsI Iepexoaa OT Tpa-
JTUITMOHHON K HACTyINaTeIbHOW CTpaTerdd MEHEHKMEHTa, Hanbojee
TOYHO OTBEUAIOIICH TpeOOBaHUAM HAYYHO-TEXHUYECKOTO IIporpecca.

['maBHas ¢urypa mpoliiecc HOBOBBeJeHHE — HOBaTop. B opranmza-
ITUSIX MTHHOBAITMOHHOTO THIA OH 3aHUMAET KIIFOUE€BOE MECTO B CHCTE. ..

B Hacrosiee BpeMs 0co6eHHO 3(hPEKTUBHBIMU Ha PHIHKE SBJISI-
IOTCSI OpTraHU3aIlid C BBHICOKMM WHHOBAIIMOHHBIM TIOTCHITMAIOM Me-
HEHKMEHTA.

NHuHOBAaMOHHBIN MOTEHIIMAT MEHEIHKMEHTA — OTO CIIOCOOHOCTD
BUJICTh HEOOXOJMMOCTh BHEJIPEHUS HOBOBBEJCHUM M M3MCHEHUIN WH-
HOBAIIMOHHOT'O THIIA.

[Ipu BBICOKOM MHHOBAIIMOHHOM TMOTEHIIMAIE MEHEKMEHTa B TIPO-
1[eccax YIpaBJICHUs TOOMIPSAETCS MHUIMATHBA OPTaHWU3aIllMOHHBIX IIpe-
o0pa3oBaHu, BEACTCS PETY/ISPHBI MOHUTOPUHT KauecTBa yIpaBJICHHUS,
(GYHKIIMM UCCIIEOBAaHUS OTAAETCS SIBHBIM MPUOPHUTET, B KOJUICKTUBE 11a-
put atMocdepa TBOpUECTBa, TIOMCKa, pa3Butus (puc. 10.3.1).

VYo6exaenue B palliOHAIBHOCTH MHHOBALIUM

O6me HernpepbiBHOE THHOBAIIMOHHOE TTOBEJCHUE
XapaKTEPUCTUKHU
MHHOBAIMOHHOM Pa3paboTka MHHOBAITMOHHOM CTpaTeruu
(bupMBI Y €€ OCYILECTBICHUE

Hamnune mexanuszma
WHHOBAIITMOHHOI'O MCHCI)KMCHTA

Puc. 10.3.1 UunoBanmmonHas pupma
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B Ta6bnune 10.3.1 npencraBieHbl OCHOBHBIE CTpaTEryu, Mpume-
HSI€MbI€ B IHHOBALIMOHHOM MEHEI)KMEHTE.

Ta6nuna 10.3.1 — YnpasjieHne HHHOBAUMSIMH

Crparerus
HHHOBAIHOHHOR TakTuka [IepcriexkTrBBI
MEHeKepa VICIIOJIb30BaHUs
JIESITETbHOCTH
TpanuunonHas OcHOBHas 1ENb — OtcraBaHue B TEXHUKO-
Ka4eCTBO MPOIYKIUH (IPy- | TEXHOJIOTHYECKOM, a 3aTeM
THX IIeJIeH HeT) Y B 9KOHOMHYECKOM OTHO-
LICHUSAX
«Onnoprynuctuue- | [Ipeanpusitue «umer» Ho- | Bricokas cTenens prcka
CKas» BBbIN TIPOJYKT 06€3 OOJBIINX | yTPAaThl MOHOIIOJIBHOTO T0-
3aTpaT Ha UCCIEAOBAHUA U | JIOKECHUS
pa3paboTKH, OJTHAKO B TE-
YEHHE HEKOTOPOTO BPEMEHHU
OHO — MOHOTOJIMCT Ha
PBIHKE
HNmurtanmmonHas Hosas texnomorust mpnod- | HeoOXxoammer BeICOKasT
peTaeTcs y APYrux, 4ro crienuasibHas KBainuguka-
JIenIeBye, 4eM COOCTBEHHBIE | 1Ml K KOMIUIEKC MEp IO
pa3pabOTKH, HOBBIE U30- MTOJJICPKAHUIO TIOCTUTHY-
OpeTeHus TOr0 YPOBHS
Oo6oponutenbHas | Llens npennpusitus — He 3aTpaToemMKas CTpaTerus,
OTCTaTh OT JAPYI'UX, IPETEH- | PUCK YTPAThI IO3ULIUMN HE
3UM HA 3aHITUE BEAYIINX YCTpaHsSIETCs
MO3UIIAN HET
3aBrucumas Crparerus mansIx npea- TpynHOCTH ¢ BHEAPEHUEM
MPUSTUNA, KOTOPBIM MEpe- HOBIIIECTB
JIaH IPOU3BOJICTBEHHBIN
METOJI WJIM HOBBIW TOBAp
JUIsL IPOU3BOJICTBA
Hacrynarenbnass | Llenbs npennpusitus — nep- | OpreHTauus Ha 10IT0-

BOC Ha PHIHKE, a 3HAYMT,
Heo0X0JMMa BBICOKAs KBa-
nudukanys, 6obIIas op-
raHu3aTopckas pabora

CpOYHBIE LIETTH, CIIOCOOHAs
MPUBECTU K 3HAUUTEILHBIM
pe3yabpTaram
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Bonpocek! u 3agaHus ISl CAMOINIPOBEPKH

1. UeM oTimyaroTCsi MEXIY COOOM «HOBAIUS» U KUHHOBAIUS»?

2. KakoBbl 0COOEHHOCTH POCCHUHCKOIO MHHOBAITMOHHOTO MEHEIK-
MeHTa?

3. IlpuBenute mpuMepsl pelIeHUsS WHHOBAIIMOHHBIX MPOOJIEM C
MO3UIMI HACTYNaTEIbHONU CTPATETUH MEHEIPKMEHTA.

4. PackpoiiTe CyIIHOCTh MHHOBAIIMOHHOTO MpOIIecca.

5. B 4yem 3akimroyaeTcs MHHOBAIIMOHHBIM MOTEHIIMAI MEHEK-
MeHTa?

6. KakoBbl OT/IMUYHMTEIbHBIE Y€PThl WHHOBAIIMOHHOW OpraHU3a-
an?



225

11 3apaHuA K KOHTPOJSIbHOMU paboTe

KOHTpOJ'IBHaSI pa60Ta 10 I[ElHHOﬁ AUCIHUIIIINHEC COCTOUT U3 JIBYX
yacTeu. TCOPCTHICCKOI'O BOIIPOCAa U PCIICHUA CI/ITyaHI/IOHHOfI 3ala4du
WM TECTaA.

11.1 TeopeTnyeckue BOonpocobl

1. Yrto npencraBisitoT codoit hyHkiuu ynpasienus? [IpuBeaure
COCTaB U KJacCUPUKALMIO PYHKIMN yIpaBIEHUS.

2. YUem BbI3BaHAa HEOOXOAMMOCTH (POPMUPOBAHUSI HOBOM Mapa-
JTUTMBI yIIpaBiieHus B Hadasie 21 Beka?

3. Kakne 0cOOEHHOCTH UMEET TPYJl MEHEKEPOB 0 CPABHEHUIO
C TPYJIOM IPYTUX YJICHOB OpTraHU3aIun?

4. Yto Takoe «mpodeccroHaabHas KOMIIETCHITUS MEHEIKEPOB»
¥ KaKOBBI TpeOOBaHUS TIPEAbSIBISIEMbIC K HEM?

5. Kakumu cBoiicTBamu o0iagaeT ato0ast opraHu3anus Kak 00b-
€KT YIPABJICHUS?

6. Jlns gero ucmonb3yeTcs KiaccuduKaius Ieledl opraHusa-
1n? OCHOBHBIC MPU3HAKK KIaCCU(PUKAITUH.

7. KakoBo Ha3HaueHWE (PYHKIMH <KOOPAMHAIMSA» W KaKUMU
CpeICTBaMHU OHA BBITIOTHACTCS?

8. KakoBbl OCHOBHBIE TpeOOBaHUS, MPEAbIBISEMbIE K YIPaB-
JeHYeCKUM pemieHusIM? KTo u kakue BHIBI pelIeHUN MPUHUMAET B
OpraHu3aIuu?

9. Kakyto poJib urparoT METo/bl B mpoliecce yrpasienus? [Ipu-
BEJIUTE TMPUMEpP METOJ0B, NMPUMEHSICMBIX IPH BBITOTHEHUN KaKOW-
1100 GYHKIIMA MEHEKMEHTA.

10. OxapakTepuszyiTe BUIBI CBSI3€H, CYIIECTBYIOIIUE MEXKIY
AJIEMEHTAMU CTPYKTYPBI YIIpaBICHUS.

11. Kakue npUHIIMIHATILHO BaXKHBIC TIOJIOKEHUS U3BECTHBIX Ha-
YYHBIX YKOJI UCTIOJIb3YIOTCS B COBPEMEHHOM MEHEIKMEHTE?

12. TlpuBegute Bamm cooOpakeHusi OTHOCUTEIBLHO HEMPEPhIB-
HOT'0 O0OyYEHUS MEHE]IKEPOB.

13. Kakue daxTopsl oka3biBalOT BiusHHE Ha 3G (PEKTUBHOCTH
KOHTPOJISI B OpraHU3aI[uu?

14. TlpuBenute moHATHUS dPHEKTUBHOCTH U PE3YJIbTaTUBHOCTH
NESATeTLHOCTH OpPraHM3alliy, a TaKKE OCHOBHBIC MapaMeTphbl I UX
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OIICHKH.

15. «Xopollo CIJIaHUPOBAHO — HA MOJOBHUHY caenaHo». [Ipuse-
JTUTE TIPUMEPHI, ITOITBEPKIAIONINE ATO BEICKA3bIBAHHE.

16. KakoBa poib MOTHBalMM TpyJa B MEHEIKMeHTe? Uem Mo-
TUB OTJIMYAETCS OT CTUMYJIa?

17. ChopmynupyiiTe XapakTepHble OCOOCHHOCTH POCCHICKOTO
MEHE[KMEHTA.

18. ChopmynupyiiTe CYIIHOCTh CTPATETHYECKOT0 MEHEIHKMEH-
ta. [lokaxkurte, kakue GaKkTOPhI BIUSIIOT Ha BBIOOP CTPATETHH.

19. OxapakTepusyiTe BKJIaJ B pa3BUTHE TCOPUU MCHEIKMEHTA
@. Teinopa u A. daitons.

20. Packpoiite CyIHOCTh ¥ 3HAUYEHUE YITPABICHUECKUX PEIICHH.

21. KakoBa poib WH(POpMAIMOHHOTO oOecmeyeHus Iporecca
NPUHATHS YIIPABICHYECKUX PEIICHUN?

22. PackpoiiTe CyIIHOCTh M POJIb WHHOBAIIMOHHOTO MEHEIK-
MEHTA.

23. Kakue ¢akTopbl 0Ka3bIBaAIOT BIWUSHUE HAa BHIOOP CTpaTEruu
Pa3BUTHS OpPTaHU3AIIUN?

24. UYto Takoe MHTErpallMOHHBIC MPOIIECChI/ B Y€M CYTh HUHTE-
I'PallMOHHON CTPATEruu MPEANPUITHS?

25. KakoBa poJyib 5KOHOMHYECKHUX METOJOB MEHEKMEHTa B CO-
BPEMEHHBIX YCIOBHSIX?

26. PackpoiiTe CylnHOCTh COIMATbHO-TICUXOJOTHUYECKUX METO-
JIOB MEHE[KMEHTA.

27. OxapakTepu3ylTe OCHOBHBIC TIpaBUJIa U ITAIMbI TIOCTPOCHUS
OpraHU3aIMOHHBIX CTPYKTYP YIpPaBICHHUS.

28. KakoBbl OCHOBHBIE OCOOCHHOCTH MATPUYHOU CTPYKTYPHI
ynpasieHus. HazoBuTe ee mpeuMyIiecTBa U HeIOCTATKH.

29. Packpoiite cymHOCTh MPOAYKTOBOM U MPOEKTHOU CTPYKTY-
pHBI YIIpaBIICHHUS.

30. KakoBa ponb ympaBiIE€HYECKHX PEIICHUM B JEATEIbHOCTU
MmeHekepa? Kakue Buabl perenuit Bam n3BectHbI?

31. Packpoiite anropuT™m BBIPAOOTKH M peav3allul yIpaBJICH-
YECKHUX PELICHUMU.

32. XapakTtepusyiTe u3BecTHbie Bam cTHim pykoBOJICTBA.

33. Packpoiite ocHOBHBIE ()OPMBI BJIACTH M BIUSHUS B OPTaHH-
3aIu.

34. Kakue u3BecTHbIE TEOPUU JTUIAEPCTBA MPUMEHSIOTCS B MIpaK-
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TUKE MEHEKMEHTA?

35. Oxapaktepu3yiiTe OCHOBHBIE 3Talbl CTPATETUYECKOTO TLIa-
HUPOBAHUS B OpraHU3AINH.

36. Kakue Buapl 6a30BBIX CTpaTeruii MOTYT MIPUMEHSITHCS B Op-
raHU3augax”?

37. Packpoiite cymuocth SWOT-aHanu3a u ero poJib B cTpare-
TMYECKOM yIIPaBJICHUH.

38. PackpoiiTe cyuHOCTh U CO/Ep>KaHUE WHHOBAIIMOHHOTO MeE-
HEHKMEHTA.

39. MHHOBaIMU U UX OCHOBHbBIC (PYHKITUH.

40. PackpoiiTe coaepkaHu€ U CTPYKTYPy HHHOBAIIMOHHOTO
npoiiecca.

41. CymHOCTh U coAepKaHHUE WHHOBAIMOHHOTO TpoekTa. Ero
POJIb JIJIsl pa3BUTHUS OpPTaHU3aALIUH.

42. KakoBbl NMPUYMHBI BOZHUKHOBEHMSI KOH(DIUKTOB B KOJIJICK-
THUBE U UX TOCJICACTBUSA?

43. OxapakTepu3yiTe OCHOBHBIE METOJbl Pa3pelICHUs] KOH-
(GIUKTOB B OpraHU3AIUAX.

11.3 BapuaHTbl KOHTPOSbHbIX paboT

No Bapuanra NoNe Bonmpocon Neo mpaktrueckoro 3amanus
1 1,20 16
2 2,22 15
3 3,23 15
4 4,25 13
9) 5, 26 12
6 6, 30 11
7 7,31 10
8 8, 32 9
9 9,33 8
10 10, 37 7
11 11, 38 6
12 12, 39 5
13 13, 40 4
14 14,41 3
15 15, 43 2
16 16, 46 1
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11.4 NMpakTnyeckne 3agaH1s U cutyauum

3aganme 1. VM3yunB matepuasibl ydeOHOTO mocobus (tema 4),
OMpEeACINTE. Ha KAaKOW CTaJMM >KU3HEHHOTO IMKJA OpTraHu3alus
dbopmupyeT Muccuto? OTBETHI 3anmuInuTe B Ta0.1.

Tabauna 1
Cragumn O0ocHOBaHue
Coraacue Hecornacue
JKU3HEHHOT0 IUKJIA OTBETA
Coznanue
Poct
3penocThb

3apepmenue (Cran)

3ananue 2. [IpoBepbTe BO3MOXKHOCTU MPOTHUBOPEUHUSI, 3aJI0KEH-
HbIE B CJIEYIOIINE NepBOHAYAIbHbIE POPMYIUPOBKHU IIEeH, U TTpUBE-
aUTe 00OCHOBAHHME Ballero MHEHHs (MCIOJB3YHTE JJIS 3TOTO MECTO

o1 TadiL. 2).
Tabnuna 2
. Ectb Jin npoTuBopeyns
Ne @®opMyJTHPOBKA HeJeBbIX 3aJaHUH
Ha Het

1 | CHH3UTH U3EPKKU TTPOU3BOICTBA U TIOBBICUTH

WHHOBAIMOHHBIN IMMOTEHITAA OPTaHU3aIluN
2 | IloBbICHTH 00BEMBI TPOAAXK M CHUZHUTH ceOe-

CTOMMOCTD BBIITYCKaeMOW MPOTYKIIUH
3 | PeanuzoBaTh cTpaTeruio HOBOBBEJICHUM U €3Ke-

T'OJTHOTO TIPHPOCTa MPUOBLIN
4 | Pa3BuBaTh TBOPUYCCKHH IMOTEHIINA U IIOBBICUTD

UCITOJTHATEIILCKYIO TUCIUIUIMHY TIepCOHaIa
5 | Peanmm3oBath miiaH COIMANBHOTO PA3BUTHS KOJI-

JICKTUBA B 00CCTICYUTH POCT MPOU3BOIUTEITHHO-

CTH TpyJaa
6 | PacmipuTh momHOMOUYNS paOOTHUKOB TIO TIPH-

HSATHIO PELIEHUH U YCUIIUTh KOHTPOJIUPYIOIIHE
(yHKIHH PYKOBOJICTBA
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3aganue 3. Bama pupma exemecsuno npousBoaut 5000 kom-
neI0TEpOB. I TOro, 4TOoOBI CEphE3HO MPOTHUBOCTOATH KOHKYPEHTaM,
BaM MPEJICTOUT CAEIATh BHIOOP:

1) cauzuTh neny Ha npoayknuto Ha 10%. Torma nmpuObLTH Ba-
el GUpMBI OT MPOJAXKU KaKIOro KoMIbioTepa cokpatuthes ¢ 300
y.e. no 200 y.e.;

2) YCHIIUTD PEKIaMy M YBEIUIUTh CETh COBITOBBIX OpTraHU3aIIH.
[Ipu »TOM pekIaMHbIe 3aTpaThl HA €AUHUILY MPOIYKIIUH BO3PACTYT C
100 y.e. no 150 y.e., a conrToBBIE ¢ 50 70 120 V€.

Barma 3ajmaya:

e omnpenaeauTh (akTopbl, KOTOpPbIE OYIyT YUYHUTHIBATHCS IPH
NPUHATHAN PEIICHUS, U TIepEeUeHb BO3MOKHBIX aIbTEPHATUB PEIICHUS,

® pPACCUUTHIBATH JTOXOJIHOCTD;

® TMPUHATH EUHCTBEHHOE PEIICHUE.

3ananue 4. B nureparype no ynpaBJICHUIO BbIJCIICHBI IJIABHBIE
XapaKTEPUCTUKU BHYTPEHHEW M BHEUIHEW Cpellbl MajbIX MpEapu-
ATUN, KOTOPbIE B 3HAUUTEILHON Mepe NpeonpeIesioT UX 0COOEHHO-
CTH KaK OOBEKTOB ympaBieHus. HekoTopsie U3 HUX Ha3BaHbI B TaOI.
4, KOTOPYIO BaM IpeAJiaraercs 3arnojHuTh, MOJYEPKHYB U3 NPUBEACH-
HBIX XapaKTEPUCTHUK TE, KOTOPHIE OTHOCITCS K MAJIBIM ITPEAIPUATHUSIM.

Tabnuna 4
Ne | HaummeHoBaHME XapaKTePHCTHKH Oco0eHHOCTH MAJTBIX NPeANPUSTHIH
1 | Macmtabbl IpUMEHSIEMBIX CPEACTB bonbimme OrpaHuyeHHbIE
Homenknarypa BblTycKaeMou npo-
2 yP y P bonpmas OrpaHnyeHHas
JYKLIHWH WIH YCITyT
3 | Cucrema cobiTa Cnoxnas YrponieHHas
OO6mmmit D yHKIHNO-
CoOcTBeH- H YHKIHO
4 | Ponb pykoBOIUTENS K YOPaBIsIIO- | HAJIbHBIM
0005071 MEHEKEP
5 | YmpaBneHdeckuii anmapar MHorouucieHHbII OrpaHu4eHHbII
IIpocras ITimockas
6 | CtpykTypa ynpaBieHus
CroxHas Nepapxuueckas
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Ne | HamMeHOBaHHe XapaKTePUCTHKH Oco0eHHOCTH MAJIBIX NPEeANPUSI THIA
7 | [InanupoBaHue U KOHTPOJIb ®opmanuzoBanbl | He hopmanmzoBansl
OTHoI1IeHHS MEXTy paOOTHUKAMU U [Tepconuduuupo-
8 yP O06e3IEeHbI p uip
X035€BaMU BaHbI
9 | ®uHAHCOBBIC PECypPChI bonbmme OrpaHuyeHHbIE
I'eorpadpuuecku
10 | PecypcHble 1 COBITOBBIE PHIHKH JlokanbHbIe pag
pacupoCTpaHEHHBIE
. Pacmmpennsiit
11 | TTocTaBImUKY ¥ TOTPEOUTENH VY3kuii Kpyr P
Kpyr
UyBCTBUTEIBHOCTh K U3MEHEHUSIM
12 | 5KOHOMHYECKOI KOHBIOHKTYPHI U Bricokas Huskas
SKOHOMUKHU
3aBUCUMOCTh OT CUCTEMBI MO~
13 A Bricokas Hu3zkas
JEPIKKU

3amanue 5. O3HakOoMUBIIKUCK ¢ cuTyarusiMu Ne 1, 2, 3, HeoOXo0-
TUMO pa3paldoTaTh yIpaBICHUYECKHE PEIICHHS B chepe TOCTUHUYHOTO
On3Heca.

Cumyauusa 1

Bam Hy)XHO TIpUHSATH pelIeHHE: 11e7eco000pa3HO I OTKPHIBATh B
ropojic HOBYIO TOCTUHHITY.
Ykaxkute Ballld JIEUCTBUS MO BBIOOPY 1eiau U cOopy mHbOopMma-

1005058

Cumyauusa 2

Wcxons u3 JaHHBIX, U3JI0KEHHBIX B cuTyanuu 1, u coOpaHHOMU
uH(OpMalMKM OCYIIECTBUTH MOJATOTOBUTEIIbHBIA aHAIN3 aIbTEPHATUB
JUISL IPUHSATUS PELLICHUS.

Cumyayusn 3

[IpenmonoxxuM, YTO B TIPOIECCE€ MOATOTOBHTEIHHOTO JTama
MPUHATHS PEIICHUS BBl MPUIILINA K CIASAYIONIEMY MPEABAPUTEILHOMY
BBIBOJIY. JIyYIlIeHl ajJbTEPHATHUBON SBJISETCS OTKPHITHE HOBOM TOCTH-
HULBI***** paccumtannoi Ha 30 HOMepoB JrOKC. Packpoiite mpo-
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HECC OKOHYATCIIbHOI'O ITPUHATHA PCIICHUS.

3apnanue 6. CrianupyiTe cBoe pabodee Bpems, Clenys Bpe-
MeHHOoMY TipuHIUIy Ilapeto (cootHomenune 80:2), ecau MpoOIOIIKH-
TEJIBLHOCTh pabouero aHsA cocTaBisieT 8 yacoB. OOOCHYHTE BBIBOJBI.
Barra 10/pKHOCTE — MEHEIKep CPEeTHETO 3BEHa.

Pexomenaaruu 1o npumeHnenuro npuniumna [lapero.

BhIsSBIICHHE CYIIECTBEHHBIX M HECYIIECTBEHHBIX 3aja4 (jen) 1mo
BpEeMEHHOMY TpuHIUITY [lapero ocyiecTBiIsieTCs COTJIaCHO COOTHO-
menuto 80:20. ITepeHecenue 3Toi 3aKOHOMEPHOCTH Ha paboOUyrO CH-
Tyalldi0 MEHEIKepa O3HA4yaeT, YTO B Mpollecce padOThl 3a TEpBbIE
20% mporieHTOB pacxoayeMoro Bpemenu (3atpar) mocturaet 80% pe-
3ynbTaToB (BhITycKka). OctanpHbie 80% 3aTpadyeHHOr0 BPEMEHHU TIPH-
HocsT nuiib 20% ot oOmiero pesynbraTta. [I[puMeHUTENHHO K TIOBCE-
JTHEBHOW paboTe ATO O3HAayaeT, 4TO HE CIeayeT OpaThCs CHayaja 3a
7iena, a cieayeT MPUCTynaTh K BOIIPOcaM COOOpa3HO C MX 3HAYCHHEM
U BaKHOCTBIO.

3aganme 7. Henry Mintzberg npuBoauT mpumep pacmpejee-
HUs pabodero BpeMeHu pykoBoautens Gupmsl npu 60 — 80 wacoBoit
paboueii Henene (puc. 7).

Kakue BbI MOXeTe 1aTh PEKOMEH/IAINH 110 YBEIMUCeHHIO 3 dek-
TUBHOCTH WCIIOJIb30BaHUS pab04yero BpeMEHH! JaHHOTO PYKOBOJIUTEIIS.

HesarutanupoBaHHbie
BCTpEUH
fgy 3arnaHupOBaHHbIE
0 3aceaanus,
[Toe3nku,
OCMOTpPHI BCTpean
59%
3%
Paborac
Oymaramu
22%

PazroBopsr 1o tenedony
6%

Puc. 7
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3ananme 8. Ha BHOBb OpraHM30BaHHYIO BBICTABKY TpeOyeTcs
Ha0paTh AKCKYpCcOBOJIOB. Kaxablil I€Hb 3KCKYpCOBOJ MOKET MPOBEC-
TH 4 5KCKypCHH B JIcHb (KaXKaast SKCKypcHs 1o 25 4elloBeK). 3aTpaThl
Ha cojepkaHue BbICTaBKU cocTaBisitor 180 py0. B neHb. 3apruiara
skckypcoBojia coctasisieT 100 py6. B aens. Llena 6unera 20 py0. Ka-
KO€ ONTUMAIBHOE KOJIMYECTBO AKCKYPCOBOJIOB HEOOXOAMMO HAOpPATh
1711 paOoThI Ha BhIcTaBKe? OTBET 00OCHOBATD.

3apanme 9. 3anonHuTe NpUBEACHHYIO HUXE Tadd. 9, crpymnmu-
pPOBaB 1I€JIM OPraHU3alMU [0 KPUTEPHUIO JIEJICHUS HA MOCTOSIHHBIE U

pa3oBhIE.

Tabmuia 9

ey opranusanuu Pa3zoBbie IHoBTOpsirommecs

1. Pa3zpaboTath HOBYIO MOJIEIb TPOYKIIUU

2. Pazpaborarh cuctemMy ydera u KOHTPOJIS,
COOTBETCTBYIOIIYIO MUPOBBIM CTaHIapTaM

3. KoppektupoBats 11eHbI Ha IPOAYKIIHIO
B 3aBHCUMOCTH OT 3aTpaT U KadyecTBa

4. CucteMaTUYEeCKH BECTH YUCT HaKJIa-
HBIX 3aTpar

5. PazpaboTaTs npoekT popMupOBaHUs
PEINTPUHUMATEIHCKON JeSTEIBHOCTH

6. [InanupoBath paboTy OM3HEC-CIUHUIL U
(GYHKIHMOHATIBHBIX CITYXKO

3ananue 10. [TonpiTaliTech KOHKPETU3UPOBATH MTOHATHUS .

e «jaenerupoBanue» (KOMy Kakas 3aj1ada JieJeripOBaHa);

® «OTBETCTBEHHOCTH» (KakuWe COTPYJHUKH HECYT OTBETCTBEH-
HOCTb 3a aBapUNHYIO CUTYaIlMI0 U KaKue JEUCTBUS MPEeANPUHATHI TO-
clie oOHapyXeHUS OIMOOK B paboTe).

3anonHuTe KoJaoHKU Ne 3 u 4 tabiu. 10 nis mpuBeneHHBIX B HEM
CUTYalUM.
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Tabmuma 10
Ne Crryauus «Jlenernposa- «OTBETCTBEH-
/i HHUE» HOCTBY»
1 2 3 4

1. | CoTpyaHUK IPUHSAT Ha paboTy MO
MOHTa)Xy N€YaTHBIX TUIAT BUJIEO-
MarHuTo(OHOB.

B npouecce KOHTpOJIsE TOTOBOM
IPOAYKIIMH OOHApY>KEeH Opak MOH-
Taka TICYATHHIX IUIAT.

2. | Bpau-xupypr mopy4usia MeIUIIHH-
CKOM CECTpE MOATOTOBUTH KPOBb
JUIS TIEPEJIMBAHUS B IIPOLIECCE
IIPOBOAUMON onepauuu. IlanueHT
yMep U3-3a HEMPaBUIILHO BHIOPAHO
MEIULMHCKOU CECTPOU TPYIIIIBI
KPOBH.

3. | B pe3ynbrare ommoOKu nHKEHEPA
HE 3aKa3aHbl KOMIUICKTYIOITUE JIJIs
MIPOU3BOJICTBA TIOTLEMHBIX MEXa-
HHU3MOB, 1 0053aTeILCTBA 3aBOJA
IO OTTPY3KE TOTOBOM MPOAYKLUN
HE BBITIOJIHEHBI B CPOK

3amanme 11. Ilpennpusitue, BBINYCKAIOIIEE 3JIEKTPOHArpeBa-
TeJbHbIC MPUOOPHI, HE UMEET COOCTBEHHOW TOProBoi cetu. Brimyc-
KaeMYyI0 MPOIYKIMIO MPEANPUATHE TEepeaaeT MocpeHudeckon up-
Me, KOTopasi peaqn3yeT dJIeKTpOHarpeBaTesibHble TPUOOPHI B MPHUHA/I-
JIe)KAMX €M Mara3uHax.

[IpennpusitTue He MPOBOJUT MOHUTOPHUHTA 1I€H, T.€. HE OTCIICKU-
BAE€T U3MEHEHHE MPOJAXKHOM LIEHBI CBOEH MPOIYKIHUH.

Ilpoonema 3. oyenume Oetlicmsusi pyKo8OOCmM8Ea Npeonpusimusl.
Kaxue pexomenoayuu vl moznu 6vl 0ams OUpeKmopy npeonpusimus’?

Pazeumue ynpaenenuecxkou cumyayuu Ne 3. Ha npeanpusituu,
BBIMTYCKAIOIIEM 3JIEKTpOHArpeBaTeIbHbIE MPUOOPHI, OTCYTCTBYET 00-
paTHas cBs3b (puc. 11).
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[Tpou3BOCTBO MPOAYKIIUHU

Otmyckaemas 1ieHa C6 Po3anunas 1ieHa
nocpeaHuIeckor pupme < bIT 5 MPOAYKIINH

Puc. 11 — Boustaue cObiTa Ha (hopMHUpOBaHHE 1IEHBI

3amanue 12. [Ipu pa3paOoTke cTpaTeru pa3BUTUSI OpraHu3a-
A HEKOTOPHIE YIPABJIEHIIBI CYMTAIOT CAMBIM HAJICKHBIM KPUTEPUEM
YCHEITHOCTH ACSATEIBHOCTH OpraHu3allid NMPpUObUTh WM KOdhPuiu-
€HTBI, €€ XapaKTepU3yIoIllue, TaKue, KaKk HOpMa pPeHTa0eIbHOCTH, J0-
XOJl B pacyeTe Ha aKIHI0, HOpMa BO3BpaTa MHBECTUIMU U T.a. [1o3To-
My HHUKAKW€ APYTM€ KPUTEPHUU JJIsl OLIEHKH YCIECIIHOCTH JEATEIbHO-
CTU OpTaHU3aIUU HE HY>KHBI.

Ilpoonema. Coenachol u vt ¢ maxou moukou 3penus? C no-
MOWBIO KAKUX Kpumepues 6bl UIU PYKOBOOCMBO OpeaHU3ayuu, oes-
MenbHOCMb KOMOPOU 6bl aHAIU3Upyeme, OoyeHusaeme Ce200Hs yC-
newHocms ee deamenvHocmu? Cnocobcmeyem ju 8blOPAHHAS CUC-
mema Kpumepues 8blpabomie 3QPHeKkmusHol cmpamecuu pas3sumus
opeanuzayuu’?

3aganue 13. Otmen dyenoBedeckux pecypcoB EBpomeiickoit
mMTa0-KBapTUPhl MHOTOHAIIMOHAILHON KOPHOPAIMH MPOBEJI aHOHUM-
HBIM OMPOC COTPYAHUKOB C IETBI0 BBISICHEHUS WX OTHOIIEHHUS K MPO-
Ieype aTTecTalluy, MPOBOAUMON B MITa0-KBAPTUPE IO KIIACCHYECKON
CXEeM, — ©XETOJHOE aTTeCTAIlMOHHOE CcoOecelOBaHWE PYKOBOIMUTE-
JIeM, 3all0JIHEHHE CTICIHANTbHBIX ()OPM OIIEHKH U TJIaHA Pa3BUTHS, T10-
BEHITIICHUE 06a30BOT0O OKJIaJa B COOTBETCTBHH C aTTECTAIIMOHHOW OIICH-
koii. CoOpaTh MHEHHE COTPYAHHKOB OBLIO JTOCTATOYHO CJIOXKHO, ITO-
CKOJIbKY OOJIBIIMHCTBO M3 HHUX MPOBOIUT JIbBUHYIO JIOJIO0 paboyero
BPEMCHHM B PETHOHANBHBIX (hUIIMANIaX W JIUIIh WHOTZIA TOSBIISIECTCS B
neHtpaibHoMm oduce. Beero Ob1o Bo3BpaiieHo 70 uz 154 pazocnan-
HBIX COTPYJHUKAM aHKET.

[TpoBeneHHbIN OMPOC Jaj CICYIOMNUE PE3yIbTaTHI.
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e 65% cOTpyIHUKOB HE YAOBJIETBOPEHBI aTTECTallUeH Kak Me-
TOZIOM OIIEHKHU X PaOOTHI,

e 50% COTpyAHUKOB CUMTAIOT, YTO PYKOBOJMUTEIU HE MOTYT
OOBEKTUBHO OIICHUBATh WX PabOTy, MOCKOJIBKY HE pacrojararT He-
00XO0JIMMOM JJIs1 TOTO HH(POPMAIIUEH;

e 45% CcOTpyAHMKOB CUMTAIOT aTTECTAllMOHHOE coOeceI0oBaHuE
(bopManbHBIM OTpaKeHHEM 3apaHee MPUHATOTO PEIICHHUS;

e 12% coTpyaHUKOB YTBEPKIAIOT, YTO MX PYKOBOJWUTEIU BO-
o0l1ie HEe MPOBOMASIT cobOece0BaHus, a MPOCAT MOAMKUCATh 3apaHee 3a-
NOJIHEHHYIO (hopMmYy;

e 68% coTpyIHHKOB HE UYyBCTBYIOT, UTO pE€3yJIbTaThl aTTECTa-
IIUU UCTIOJIb3YIOTCS JIJIsl YeT0-JIn00, TOMUMO TOBBIIICHUS OKJIA/Ia;

e /5% mnpoBOAAIIMX AaTTECTAlUI0 PYKOBOJUTEJEH MOKaloBa-
JUCh Ha HEJIOCTATOK BPEMEHH JIJIsl €€ TIOJITOTOBKHU M MPOBEICHUS,

e 25% pykoBOAMTENICH MPUZHAINCH, YTO UCTIBITHIBAIOT CI0KHO-
CTH B ClIy4asiX, KOrja HeoOXOAUMO KPUTHUKOBATh aTTECTyEeMbIX U pe-
T'YJISIPHO 3aBBINIATH ATTECTAIMOHHBIE OIICHKHU.

Bonpocsl

1. O yeM CBUIETEIbCTBYIOT PE3yJIbTaThl IPOBEICHHOTO Onpoca’?

2. B ueM npUYMHBI CIOKUBIIECHCS B KOJIJICKTUBE CUTYyaI[UU?

3. Kakue Mepsl Mo yCOBEpIIEHCTBOBAHUIO CUCTEMBI OLICHKH Tep-
COHajia Bbl Obl MPEIJIOKUIN MPEANPUHATH OTACIY YEJIOBEUECKUX pe-
CYpCOB IITA0-KBapTUPHI KOPIOPALIHH?

3ananue 14. Ilpennpustue nuiieBoi npomeinuieHHocTH OAO
«Xne63aBoa Ne 3» 3aHUMAETCS MPOU3BOJICTBOM MEJIKOIITYYHOM CIO-
OBbl, TIEUCHBSI KOHAUTEPCKUX u3aenui. [lpoaykuuu ¢pupmsl peanusy-
€TCsl Yepe3 OINTOBBIC MOCTABKHU B JPYTUe PErHOHBI, B Mara3uHbl ropo-
Ia U B COOCTBEHHBIM Marazud. OpraHu3allioOHHAas CTPYKTypa Mpe-
NpUATHS TIpEeJCTaByieHa Ha puc. 14,

Ha nanHOM cermMeHTe phIHKA B HAacTOsIIee BpeMsi paboTar OKO-
10 30 ¢upm: Kak KpymHbIe XJ1€003aBObI, TaK U HEOOJBIINE YACTHHIC
IPEATPUSITHS.

o [Ipumepno rox Hazag OAO «Xne63aBoa Ne 3» Hayad HCIBI-
THIBaTh TPYJHOCTH C peanuzauueil nmpoaykuuu. [Ipomaxka uyepes
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COOCTBEHHBI Mara3uH OKa3zajgach He O4YeHb (PPEKTUBHOM, T.K. OH
OBLT MaJI0 U3BECTEH B TOPOJIE.

3a mocienanre 4 Mecsia MojaoKeHUe MPEANPUITHS PE3KO yXY/I-
IIAJIOCK:

® YCHJIMIIACh KOHKYPCHIINS,

® yI0pOKAIN TIEPEBO3KH,

® YBCIIMUMBAJIACH 3aJICPyKKA OIUIATHI 3@ TIOCTABIICHHYIO TIPOYKIHIO,

® YJaCTHJINCH COOM MPHU JOCTABKE MPOIYKIIUU B Mara3uH#bI,

® yBEIMYMIACh HEBBIOOPKA aCCOPTUMEHTA.

U, xak cieacTBue 3THX (HaKTOPOB:

e He OBLIO 3aKJIFOYCHO HU OJTHOTO JIOTOBOPA C HOBBIM Mara3uHOM,

e He ObUT0 0OPMIIEHO HU OJTHOTO KPYITHOTO ONITOBOT'O 3aKa3unKa,

e OBUIO PAacTOPTHYTO HECKOJBKO JOTOBOPOB C MPEKHUMH 3a-
Ka34HKaMHU.

3apanme 15. Bac npurinacunu yyacTBOBaTh B KOHKYpCE Ha 3a-
MEIIIEHNE BaKaHTHOM JOJKHOCTH YIPABIISIOIIETO CIY>KOOW Mapke-
TUHTA.

Bam HE0OX0IMMO OTBETUTH Ha CICIYIONIMHA BOMPOC (TPUMCHH-
TENILHO K TpeM mpeanpusatusaM): «Kakyr opraHH3allMOHHYIO CTPYK-
Typy CI1y>KObl MapKETUHTA BbI MIpeAJIaraeTe, noyemy?»

Ipennpusitue 1

dupma TPOU3BOIUT XJI€OOOYIOUHBIE H3ACNHs, KOTOPBIE TO-
CTaBJIIOTCS] B HECKOJIBKO palloHOB ropojia. B mocnenyronue msaTh Jet
dbupMa He mpeArnosiaraeT U3MEHEHHI B HOMEHKJIAType BBITYCKaeMOil
MPOAYKIIMK U MPOTHO3UPYET paboTy Ha clokuBiieMcs peiHKe. [Ipo-
TyKIUsS (PUPMBI BBICOKOTO Ka4eCTBa W TOJIB3YETCSl JOBEPUEM M CIIPO-
COM TIOTpEeOUTEICH.

Ipeanpusitue 2

®dupma BBIMYCKAET MUPOKUN aCCOPTUMEHT XJIEOOOYJTOUHBIX U3-
NeNuil, a TaKKe KOHIUTEPCKUE M3ICIUS — PYJEThl U IIOKOJAIHO-
BaeNbHYIO MPOAYKIIMIO C JITTUTEIBLHBIM CPOKOM XpaHeHus. Uepes 1o
MPEANoJaraeTcs 3amyCTUTh HOBYIO JIMHUIO TI0 MPOU3BOICTBY KEKCOB.
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Ipeanpusitue 3

dupma MPOU3BOAUT AUETHUYECKYIO MPOAYKIHIO. PhIHOK cObITa
KECTKO CETMEHTHUPOBAaH, OCHOBHBIMH TOTPEOUTEIIAMH ITOW MPOIYK-
IIUU SBJISIFOTCS JIFOJIH, CTPAJAIOIINE CaXapHbIM JUA0CTOM.

OcHoBHas ctpaterusi GupMbl — IPUOIMIKEHUE TTPOAYKIIUU K TI0-
KyIaTesto, TMOJJIepKaHUe CETOJHSIIHETO YPOBHS KauecTBa BBIITYC-
KaeMOW MPOYKIIUH MPY CHIKCHHUH 3aTpaT Ha €€ IPOU3BOICTBO.

3ananue 16. XneOomekapHble NPEANPUATHS, KaK MNPaBUIIO,
CTAJIKUBAIOTCS C TPOOJIEMON CBOEBPEMEHHOTO YIOBJIETBOPEHUS YT-
PEHHETo 3aKa3a TOProBoi ceTH. BOJBIIMHCTBO MarasuHOB XOTENIU ObI
MoJIy4aTh XJe000YyJIOUHbIE U3/IeNINUs B IIIMPOKOM aCCOPTUMEHTE YXkKe K
OTKpBITHIO Mara3uHa. CleIcTBHEM 3TOro TpeOOBaHUS SIBISETCS He-
paBHOMEpHasi 3arpy3ka XJieOOMeKapHbIX Ieueld B TEYEHUU CYTOK,
ype3MepHOe HaNpsKEHHUE C OTTPY3KOW MPOIYKIIUMM U CYIICCTBEHHAS
BEPOSTHOCTH MTOCTABKHU MTPOYKIIMH COMHUTEIHLHON CBEKECTH.

Bonpocsl

1. Kakue myTu pelieHus: BO3HUKAIOMUX TpobsieM Bbl moxeTe
IPEIOKHUTH ?

2. Kak 10/KHBI B3aUMOJIEMCTBOBAaTh CTPYKTYPHBIC MOJIpa3jeiie-
HUS XJI€OONEeKapHBIX MPEANPUATHI JJIs PEIICHUs dTUX MPo0IeM?
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3AKINIOYEHUE

B yueOHOM mocoOuM pacCMOTpPEHbI BOKHEHIIINE U aKTyaJIbHbIC
po0JIeMbl COBPEMEHHOTO MeHeKMeHTa. VX u3noxkeHue He MpeTeH-
IyeT Ha MOJHOTY PAaCKPBITUSI BCETO MHOTOOOPA3HOTO U CIOKHOTO MU-
pa, B KOTOPOM JEHUCTBYET MEHEKEP, OT CTHJISI pYKOBOJICTBA U pellie-
HAW KOTOPOTO 3aBHUCAT M PE3YJIbTATHl CETOMHSIIHECH JESITEIbHOCTH
OpraHu3alluy, ¥ YBEPEHHOCTh B €€ YCIIEITHOM Pa3BUTHHU B Oy IyIIIEM.

ABTOp, HazxeeTcs, 4To UHGOPMAIIUS U 3HAHUS, MOYEPIIHYTHIC U3
JAHHOTO MOCOOUsI, BRI30BYT UHTEPEC U MOTPEOYIOT JOTOJIHUTEIBLHOTO
U3YUYEHHUS TaKOT'O CJIOKHOTO SIBJICHUSI KaK MEHEHKMEHT, 0€3 KOTOPOro
HEBO3MOXHO YCTOMYHMBOE COLMATBbHO-3KOHOMHYECKOE Pa3BUTHE Ha-
e crpanbl. [{UBUIIM30BaHHBIN PHIHOK TPEOYET TPAMOTHBIX CHEIHa-
JUCTOB B 00JIACTH YIpaBJICHHUsS. YCIEXOB B J€J€ OCBOCHHUS OCHOB
npodhecCUOHATBLHOTO0 MEHEKMEHTA!
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12 3SAAAHUA HA KYPCOBYIO PABOTY

12.1 CogepxxaHue 3agaHua N MeToanYecKne yKkasaHus
NO BbINONMTHEHUIO KYPCOBOMN paboThI

KypcoBas pabora mo aucuuiuinHe «MEHEIKMEHT» 0JDKHA
OBITh BBITIOJIHEHA HA TeMYy «MEHEIKMEHT B MOSH OpraHU3aI|m».

Heab paboTbl: ucciaegoBaTh OPraHU3AIMOHHYIO CTPYKTYPY,
MIPOIIECCHI U METOJIBI YIPABJICHUS, CTPYKTYPY KOMMYHHKAIIUNA U CIIO-
COOHOCTB K camMopa3BUTUIO Barieit opranuzamnuu.

dopMa OTYETHOCTH: KypcoBasi paboTa J0KHA ObITh MpEACcTaBie-
Ha B (popMe otuera oobeMoM 20 — 25 cTpaHull, cojiepKaliero pasiaesbl,
COOTBETCTBYIOIIME dTAlaM BBITIOJHEHUS pa0dOT, ONMMCAaHHBIM HIKe. OT-
YeT, MOATrOTOBJICHHBIN ¢ moMoIbio peaakropa WinWord, Heodxoaumo
BBICJIaTh B BUC (aiiyia 1o AIEKTPOHHOW TOoUTe, JTUOO NpPEICTaBUThH B
NeYyaTHOM WUJTM PYKOIUCHOM BHJIe HA Oymare ¢opmara A4.

Iopsiiok BbITIOJTHEHUS PA0OTHI:

1. OOmias xapakTepUCTHKa OpraHu3aluu (Ha3BaHWE, OpraHHM3a-
IIMOHHO-TIpaBoBasi (opma, pa3Mep, THUIT OpPTaHU3AIMH, BhITycKaeMmas
NPOAYKIIMS WU YCIYTH, IPYTHE XapaKTePUCTHKH).

2. Muccust, 1lenm ¥ LEHHOCTH opraHu3anuu (hopMyIupoBKa
MUCCHUH, CTPYKTYypa IeJiel, CUCTeMa IICHHOCTEH).

3. OpraHusanuoHHas CTPyKTypa ympasicHusS (THII H cxema
CTPYKTYpHI YNPAaBJICHHS, COCTaB MOAPA3ACICHUN, CTPYKTypa IOIIH-
HEHHOCTH, KOJMYECTBO YPOBHEH yIpaBJCHHUS, pacHpeaciIiCHUE IMOJ-
HOMOYHI, XapaKTePUCTHKA CTPYKTYPHI KOMMYHHKAITHH).

4, OYyHKIIUNA 1 METOBI yIpaBiieHUs (COCTaB OCHOBHBIX (DYHKITUI
yOpaBJIeHUs, CTENEHb WX pealu3allud, IpUMEHsIeMble METObI YIIpaB-
JICHHS, UX XapaKTEPUCTUKA U 3PPEKTUBHOCTD).

5. AHanu3 BHeEIIHEH W BHYTPEHHEH cpeanpl opranu3anuu (oc-
HOBHBIE (DAKTOPHI BHEITHEN U BHYyTpeHHeH cpeansl, SWOT-ananus, xa-
PaKTEPHUCTHKA YTPO3 M BOZMOMXKHOCTEH).

6. CTrim pyKoOBOJICTBA, MPUMEHSIEMBIE B OPTaHU3AIIUH, XapaKTep
B3aMMOOTHOIIICHHUH C COTPYAHUKAMH U MO TYUHEHHBIMH.

7. OpraHu3anuoHHas KyJibTypa (XapakTepUCTHKA JICHCTBYFOIINX
B OpraHMU3aIlid HOPM IOBEJCHUS M B3aMMOJCUCTBHUS, CUCTEMBI ICH-
HOCTEH, KOPITOPATUBHOM STUKHU U TIP.).
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8. IIporecchl MPUHATHS PEIICHUH HA PAa3HBIX YPOBHSAX MCHEIK-
MeHTa (TIpOIIeayphl, TEXHUKA MPUHITHS PEIICHUH, KOHTPOJIb HCIOJI-
HEHUsS, OOpaTHas CBSA3b, WH(OPMAIIMOHHBIC CHCTEMBI IOJJICPIKKU
IPUHITHUS PEIICHU).

9. CrpaTeruyeckuii MEHEIKMEHT B OpraHM3aluu (HAIH4YUe
CTpaTeruu, TUIl CTPATETHH Pa3BUTHS, HAJIMUNE IPOCKTOB U MPOrpaMm
Pa3BUTHS OPTaHHU3AIUH U TIP.).

10. PexoMeHauu 1Mo COBEPIICHCTBOBAHUIO MEHEIKMEHTA Op-
raHW3al1H.

12.2 UcxopHble paHHble K KypcoBou paboTte

B kauecTBe MCXOMHBIX JAHHBIX JJIsS BBHITIOJHEHHS KypCOBOH pa-
OOTHI ClIelyeT B3STh AaHHBIE U UH(POPMAIUIO 10 peAIbHO JEHCTBYIO-
eMy MPeaNpHUATHIO I OpTaHu3anud, rae Bel paboTaeTe B HacCTOS-
mee BpeMs Wi padotany B mponnioM. Eciu Takol opraHu3anuu HET
win Bl orpannuensl B cOope nHGOpMaIlMU 1O Ballle opraHu3aIny,
MOXHO B3SITh B KAQ4ECTBE MCXOJHBIX JaHHBIX JTIOOYI0 BUPTYaAJIBbHYIO
(rMIOTETHYECKH CYIIESCTBYIONIYI0 OPTaHMU3AII0) U BOCIOIb30BATHCS
BalllMMH COOCTBEHHBIMU MPEIOIaraeMbIMU POCKTHBIMU OIIEHKaMHU.
Jlst aTOTO HAIO MpEeNCcTaBUTh cebe o0pa3 KOMMEPUYECKOW WM WHOMN
(GbUPMBI, YCIIOBHO CIPOCKTHPOBAThH €€ ACATEILHOCTh Ha PBHIHKE B OTI-
peneneHHou cepe AeATEILHOCTH U ONMKUCATh B KYpCOBOM paboTe CHC-
TEMy YTpaBJICHUS TaKOW BUPTYaJbHOW OpraHu3alideid. DTO JOJDKHBI
OBITH TMpeJIoaraeMbie MPOSKTHBIE OIICHKHU IO BCEM AdTamaM padoT,
OMMCaHHBIM B 1. 12.1.

12.3 CogepxaHne KypcoBoun paboTbl n TpedboBaHuUA
K ee ochopmneHuro

KypcoBas paboTa 10oKHA UMETh CIIEAYIONIME OCHOBHBIC Pa3eiibl:

1. Beenenue

2. OCHOBHas 4acTh, CTPYKTYpUPOBaHHAs HA TJIaBbl U maparpadsl
(He MEHee IBYX TJIaB).

3. 3aKItoueHHe

4, Ciucok JuTepaTypbl

TekcT xypcoBoit pabotel (B o0beMe 20 — 25 cTpaHuI) A0KEH
OBITh aKKypaTHO BhIMONHEH B peaakTope WinWord mpudr 14 wim
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HaIKCaH OT PyKH Ha Juctax Oymaru dopmara A4 6e3 pamku. Pabora
JOJKHA OBITh BBIMOJIHEHA AKKYPATHO, TEXHUYECKU M CTUIIMCTHYECKH
IpaMOTHO, HE COAEPKaTh TPAMMATHYECKUX OIIUOOK.

Bce cTpanuiibl KypcoBoil pabOThl HYMEpPYIOTCS, HauuHasi C TH-
TYJBHOTIO JINCTA, HOMEP HA KOTOPOM HE MPOCTABISAETCS.

[utatel 1 GOpMYIIbl TOTAKHBI UMETh CCHUIKA Ha JIMTEPATypPHBIM
UCTOYHUK. TaOnuIbl U PUCYHKU JOJDKHBI OBITH MPOHYMEPOBAHBI U
UMETh HAUMEHOBAHUE.

Cnucok JIuTepaTypbl COCTaBIISICTCS B MOPSIAKE MOSIBICHUSI CChI-
JIOK TEKCT€ KypCOBOUM pabOThl WK B aja(aBUTHOM MHOpsiAKE GaMUInii
aBTOPOB paboT. CIMCOK JIUTEPATyphl JOJIKEeH uMeTh He meHee 10 uc-
TOYHUKOB.
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CNNOBAPb TEPMUHOB

AJanTanms — IpUCIOCO0ICHUE CUCTEMbI U €€ OTJEIbHBIX KOM-
IIOHEHTOB K U3MEHSIOIMMCS YCIOBUSAM BHELIHENU CPEIBI.

AJIMUHUCTPATHUBHBINA MOAX0J K MEHEIKMEHTY — IOJIXO0J, 3a-
KJIIOYAIONIMIICA B perjiaMeHTanuu (QyHKIUN, MpaB, 00sS3aHHOCTEH,
HOPMATHBOB Ka4€CTBa, 3aTpaT, MPOJAOJKATEIIBHOCTH, JIEMEHTOB CUC-
TEMbl MEHEPKMCHTa B HOPMATHMBHBIX aKkTaX (MpHKa3bl, pacIoOpsiKe-
HUS, YKa3aHUs, CTAHIAPThl, THCTPYKIIMH, ITOJOXKCHUS).

AHaJIU3 — Pa3JI0KEHUE 1EJIOr0 Ha 3JIEMEHTHI M MOCIEIYIONIEe
YCTAaHOBJICHUE B3aUMOCBS3E€U MEXY HUMH C LEIbIO MOBBIIMICHUS Ka-
YecTBa IPOTHO3UPOBAHUS, ONTUMM3AIMH, 0OOCHOBAHMS, IIJJAaHUPOBA-
HUS YIPABJICHUYECKOTO PEIICHUSI MO0 Pa3BUTHI0 O0BEKTA U ONEpaTHB-
HOT'O YIPABJICHUS €0 PEATU3alIUEN.

bu3Hec — MHUUIMATHBHASA SKOHOMHUYECKAs AEATEIBHOCTb, OCY-
IIECTBJIsIEMas 3a CUET COOCTBEHHBIX WMJIM 3a€MHBIX CPEJICTB Ha CBOM
CTpax U PUCK, MOJ CBOK OTBETCTBEHHOCTH; IJIABHAA 1EJIb — IOJyYe-
HUE MPUOBLIH.

BepTukajbHbie OTHOIIEHUS — OTHOIIECHUS MEXAY YPOBHSIMHU
YIIPaBJIEHUS TIPU UEPAPXUUYECKU TIOCTPOCHHOM CTPYKTYPE.

BaacTrh — BO3MOKHOCTBH JICMCTBOBATh MJIM BO3JICMCTBOBATh Ha
CUTYalHUIO WU MOBEACHUE IPYTUX JIFOJICH.

BinsiHue — acCCUMETPUYHBIE OTHOIIECHUSI MEXKAY JIOJAbMU, KOT1a
OJVH YEJIOBEK MOJIYy4aeT BO3MOKHOCTh BO3/IEMCTBOBATh HA JIPYTOro.

I'opu3oHTaILHBIE OTHOILIEHUN — pacipesielieHue padoT U OT-
BETCTBEHHOCTH HA OJITHOM U TOM € YPOBHE.

JesierupoBanue — 1epeaadya 3a4ad, BIACTHBIX MMOJHOMOYHM U
OTBETCTBEHHOCTH Ha 00Jiee HU3KUE YPOBHHU MEHEI)KMEHTA.

JleneHTpaIU30BaHHAS AMBU3MOHAJIBHAA CTPYKTypa yHpas-
JIEHMsI — OpraHu3allMOHHAs CTPYKTypa YINpaBjeHUs, Oa3upyromascs
Ha KOMOWHAITMN CIEeNHAIN3aINU MMOApa3AeICHU OpraHu3amuu ¢ Je-
LEHTPAIU3alueN B IPUHATUN PEILICHUM.

3aKOH KOHKYPEHIIMHM — 3aKOH, B COOTBETCTBUM C KOTOPHIM B
MHPE TIPOUCXOUT OOBEKTHUBHBINA MPOIIECC MOBBIIICHUS Ka4ecTBa MPo-
TYKIAW U CHWKEHUS €€ YACITbHOM IICHBI.

3akoH macmrTada — 3aKOH, COMVIAaCHO KOTOPOMY YBEIWYCHHUE
MacmTaboOB MPOM3BOJICTBA MPOAYKIHMH 3a CUET €€ YHU(PUKAIIUHA WIIH
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peanuzanuu Ipyrux (PakTopoB BEJAET K CHIKEHUIO CE0eCTOUMOCTH
MPOAYKIIUH.

Nmuak opranm3zanuu — o0Opas, CKIaJIbIBAIOIIUNACS Y KJIUEHTOB,
napTHEPOB, 001IecTBEeHHOCTH. OCHOBY UMUJKa COCTABJISIOT CYIIIECT-
BEHHBII CTUJIb BHYTPEHHUX U BHEIIHHUX JIEJIOBBIX U MEXKIMYHOCTHBIX
OTHOIIICHUN mepcoHana W oduiuanbHas arpuOyTUKa — Ha3BaHUE,
sMOJIeMa, TOBapHBIN 3HAK.

MNuBecTMIMU — BIOKEHHS CPEACTB C LEIBbI0 COXPAHEHUS U YBE-
JIMYCHUS KalnTamna.

NuHoBanuss — pe3ysibTaT MHTCIUICKTYAIBHOM, HAY4YHO-
TEXHUYECKOW WJIM JPYTOd JEATETLHOCTH B TOW WM MHOUM cdepe mo
3 PEeKTUBHOMY HM3MEHEHUIO OOBEKTa yIpPaBJICHUS MyTEM BHEAPECHUS
HOBIIIECTB.

HNuTerpanus — npoiecc 00bEAMHEHUST YCHINN BCEX MOApa3fe-
JeHu# (IMTOACUCTEM) OpraHU3alliy I JOCTHKEHUS ee IeJIeH 1 3a/1ad.

Kapbepa — mnocnenoBaTenbHOCTh JOJHKHOCTEM, 3aHUMAEMBbIX
PabOTHUKOM Ha MPOTSKEHUU KUZHU.

KoHkypeHTHOE nmpeMMyHmiecTBO — OTHOCUTEJILHOE MPEUMYIIE-
CTBO OpraHW3alMU HaJ KOHKYPEHTAMHU MO aCHEKTaM, KOTOpPhIE pac-
CMaTpUBAIOTCS KIIMEHTAMH KaK 3HAYUMBIE.

KoHceHncyc — MeTO NpUHATUS PENICHUS TPYINON, B OCHOBE KO-
TOPOTO JICKUT MPUHIIMII, YTO PEIICHUE HE MPUHUMAETCS JI0 TEX MOP,
MOKa XOTs Obl OJMH YJIEH TPYIIbl UMEET MIPOTUB HETO MPUHIUITHATE-
HBIC BO3PAKCHUS.

KonTpoab — QpyHKIIMS MEHEIKMEHTa TI0 00E€CTICYEHUIO BBIMOJ-
HEHHS MPOrpamM, IUIAHOB, TOKYMEHTOB, PEATU3YIOIIUX YIIpaBJICHYE-
CKHE PEIICHUS.

Konguukr — nporecc pa3BUTUS U pa3peliCHUs] IPOTUBOPEUUI
B LIEJISIX, OTHOLICHUSX U JICHUCTBUSX JIIOJIEN WM IPYyIIIaXx.

Koopannanus — neHTpaibHas QyHKIUS MEHEIKMEHTa IO yC-
TaHOBJICHUIO CBS3E€H, OPraHU3allUU B3aUMOJICVCTBUS U COTJIACOBAHHO-
CTU pa0dOThl KOMIIOHEHTOB CHUCTEMBI, ONIEPATUBHON THCIIETYEPU3ALUU
BBITIOJIHEHHUS TIJIAHOB U 3aJJaHU M.

JIlugepcTrBo — Benyliee NMONOKEHHUE OTACIBHOM JUYHOCTH WA
COLIMAJIBHOM T'pyIIbl, 00yciaoBiIeHHOE Oosiee 3PPEeKTUBHBIMU PE3yIib-
TaTaMU JIESTEIIbHOCTH; MPOIECChl BHYTPEHHEW CaMOOPraHU3aluUd U
CaMOYyIIpPaBJICHUSI TPYIINbl, BO3HUKIIUE B PE3yJbTAaTe HHAUBUIYAIb-
HOW MHHIIMATHUBBI €r0 YJICHOB.
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JIMHEHHBIH PYKOBOAUTEIb — JIOJDKHOCTHOE JIMIO, HECYIIEE
NPSIMYI0 OTBETCTBEHHOCTH 3a PE3YyJIbTaThl paOOThl OpraHU3aAlUM WIIA
€€ MOJAPA3JICIICHUS W HAJCJICHHOE BJIACTHIO W IMOJHOMOYMSIMHU OTJa-
BAaTh PACHOPSIKECHUS MMOTYUHEHHBIM.

MaTpuyHasi CTPYKTypa ynpaBJieHHsl — CTPYKTypa YIIpaBJie-
HUS C pelIeT4aTol OpraHu3alueil U JBOWHBIM MOJYUHEHUEM PaboT-
HUKOB.

Menemkep — mnpodecCHOHATBHBIN YIPaBISIOMINN, KOTOPHIN
M3BICKMBAET BO3MOKHOCTH Y UJET Ha MPEIHAMEPEHHBIA PUCK, OCYIIE-
CTBJISISI U©3MEHEHUS U BBOJISI YCOBEPIIICHCTBOBAHUS B OpPTaHU3AIIN Y.

MeHenxkMeHT — BUA poecCuoHaNbHON AESTEILHOCTH JIOEH
[0 OpPraHu3alMyd MPOLECCOB JIOCTUXEHUS CUCTEMBI IIEJICH, MPUHU-
MAa€MbIX W PEAIN3YEMBIX C HCHOJB30BAHUEM HAYYHBIX IOJIXOJIOB,
KOHIICTIIIMM MAapKETUHTa T YEJI0BEYECKOTro pakTopa.

Muccusi — ocHOBHasl oOIasi 1ejib OpraHu3aluu, €€ mpeaHa3Ha-
YeHue, pojib B OMNpeAciCHHON cdepe AeATeIbHOCTH U COlMaibHas
pOJIh B OOIIIECTBE.

Mopaean — yclIOBHBIN 00pa3 00beKkTa yrpaBiieHus. Mojenu Mo-
TyT OBITH JTOTUYECKUMH, bu3nYECKUMHU, SKOHOMUKO-
MaTEMATUYECKUMHU.

MOHHUTOPUHI — HEMNPEPHIBHOE KOMILUIEKCHOE HAOIOJICHUE 3a
00bEKTaMH, U3BMEHEHHE TTApaMETPOB U aHan3 (YHKIIMOHUPOBAHUS.

MoTuBanusi — CO3JaHUE€ BHYTPEHHETO U BHEIIHETO MOOYXie-
HUS K JIEUCTBUSIM.

OOpaTHasi cBsI3b — CBS3b, MIPEJCTABIISAIONIAS COOOM pa3TUUHYIO
uH(}OpMaINIO, MOCTYMAIIIYIO OT MOTPEOUTENS K JUILY, MPUHSBIIEMY
pelIeHre, WiIN K JUILy, OT KOTOPOro MocTynuia uHpopmalus 1mo pe-
HIEHUIO MPOOJIEMBI.

OnTumusauusi — Tmpoiecc mnepedopa MHOKECTBAa (HaKTOPOB,
BIIMSIIOIIUX HA PE3YyJIbTAT, C LEJIbIO ONMPEACICHUS 3HAYCHUHN TapaMeT-
POB 00BEKTA, MPU KOTOPBIX JOCTUTAECTCS €ro HamIydlllee COCTOSHUE,
MO3BOJISIIOIIIEE, B CBOIO OYEPE/Ib, 0OECIIEUNUTh ONTHUMAJIbHbIEC TTapaMeT-
PBI BbIX0J1a 00BEKTa KaK CUCTEMBI.

Opranu3anus — QyHKIIMS MEHEKMEHTA Kak Ipoliecca Mo pea-
JM3alKH TUIAHOB, CYTh KOTOPOM — B KOOPAWHALMA JIEVUCTBUM OTIEIIb-
HBIX DJIEMEHTOB CUCTEMBI, opmMa OOBEIUHEHUS JIOACH NI UX CO-
BMECTHOM NIESTEIIBHOCTH B pPaMKaxX OINPENECICHHOW OpPraHU3allMOHHO-
paBoBOM (HOPMBI.
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OpranuzanmoHHasi KyJbTypa — o0Ilee MOHUMaHUE YICHaAMU
OpPraHU3alHM 0KUJAEMOT0 TOBEICHUS.

OpranuzanmoHHasi CTPYKTypa — pasjesicHue padboT Ha 3a1a4uH,
GyHKIIMY, 3aKperyieHue MOJHOMOYMHN MO pado4yuM TpyInaM U MOj-
pa3aeIeHUsIM,

OTBETCTBEHHOCTh — MOpaJIbHAsl 00SI3aHHOCTh BBHITIOJIHSATDH 3a/1a-
4y ¢ MAaKCUMaJIbHBIM HCMOJIb30BAHUEM CBOUX CIIOCOOHOCTEW M OTYH-
THIBAThCS 3@ PE3YJIbTATHI.

IlnanupoBanue — PyHKIMS MEHEKMEHTA, KOMILUIEKC padoT 1o
aHanu3y cuTyanuid u (GakTOpPOB BHEIIHEH Cpelibl, TPOTHO3UPOBAHMUIO,
ONTUMHU3ALINH, OLEHKE aJTbTEPHATUBHBIX BappaHTOB JOCTHXKEHUS 1I€-
JieH, BbIOOpa HAWJTYydIIIEro BapuaHTa IJiaHa.

Ioka3aTesab — BeTUUNHA, U3MEPUTEIIb, TTO3BOJISIOIIUN CYJIUThH O
COCTOSIHMM OOBEKTAa.

IHostTHOMOYHS — OTpPaHWYEHHOE MPABO HCMOJIB30BaTh PECYPCHI
OpraHu3allii U HAIMPABJIATh YCUIUA €€ COTPYJIHUKOB HA BBHITIOJTHEHUE
3aJaHAM.

IpubblabL — mokazaresib (PUHAHCOBBIX PE3YJIbTATOB XO3SICT-
BEHHOW JEATEIbHOCTU OPraHU3alliM, MPEBBIIICHUE JOXOAO0B OT IMPO-
JaKW TOBapOB W YCIyT HAJ 3aTpaTaMH Ha MPOU3BOJICTBO U MPOJAKY
ATHUX TOBApPOB U YCIIYT.

IIpuHIHUI — OCHOBHOE, UCXOJHOE TMOJIOKECHUE TEOPUH, TPABUIIO
NESATeTLHOCTH OpraHU3alliu B KaKoW-Tnoo cepe miau mpaBuiio mose-
JICHUS] TAYHOCTH.

IIpunsiTe pelmeHus1 — NPOILECC AHAIN3A, IPOTHO3UPOBAHUS U
OLIEHKM CUTYyalluH, BHIOOpA M COrJACOBAHUS HAWIYYILIETO ajlbTepHa-
THUBHOT'O BapUaHTA JOCTUKEHUS MOCTABICHHOM 1EIIH.

IIpo0JsiemMa — NOHATHE, XapaKTEPUIYIOLIEE PA3HUILY MEKIY HCH-
CTBUTEJIbHBIM U KEJIA€MbIM COCTOSTHUEM OOBEKTA.

IIpoexTHasi CTPYKTYypa yHpaBJIeHUsI — BPEMEHHAS OpPraHHU3a-
1Ys paOOT U yIIPABICHUS, CBSI3aHHAS C BBIIIOJHEHUEM IIPOEKTA.

Pa3nesienne Tpyaa — OQWH U3 TVIABHBIX NMPUHIMIIOB OpraHu3a-
IIMA MPOM3BOJCTBEHHBIX M YINPABICHYECKUX MPOIIECCOB, 00ECIECUNB-
WA UX aBTOMATH3alMI0 W CIIECHUAINA3AlMNI0, HA OCHOBE KOTOPBIX, B
CBOKO O4Yepe.lb, CTaJy BO3MOXXHBIMH COBPEMEHHOE MAacCOBOE IPOU3-
BOJICTBO, TTOBBIIIIEHUE KAY€CTBA U SKOHOMHUS PECYPCOB.

PeryaupoBanue — QyHKIIUS MEHEDKMEHTA M0 U3YyUYCHHUIO U3MeE-
HEHUN (HaKTOPOB BHEIIHEH Cpellbl U MPUHSATUIO MEp ISl TOBEICHMUS
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apaMeTpoOB BXOJa CUCTEMBI 10 HOBBIX TpeOOBaHMH BbIxoaa (Tpebo-
BaHUH MOTpeOUTEINCH).

PHCK — BEpOATHOCTH JOCTHKCHHS TTOJIOKUTEILHOTO WM OTPH-
L[ATEJIbHOTO IPOEKTHOTO pe3yJibTara B 3aBUCUMOCTH OT JACWCTBUU
BHEITHUX U BHYTPEHHUX (PAKTOPOB, OMPEACISAIONNX CTEIICHb HEOTpe-
JIEIICHHOCTH 00BEKTa M CyOBhEeKTa PHUCKa.

CebecTOMMOCTh NMPOAYKUMHM — TEKYLIHUE U3ACPKKHA MPOU3BOA-
CTBa M OOpalleHre ToBapa, HCYNCIICHHBIC B JCHESKHOM BBIPAKCHUH.

Cuneprus — 1) npeuMyIiecTBo, BO3HUKAIOIIEE, KOTJa OpraHu-
3aIlMsl Pa3BUBACT HOBBIC BUBI ICSITEIHHOCTH, UCIIOIB3YSI UMEIOIIHECS
BO3MOXHOCTH; 2) 3 (}EKT, TO0CTUraeMblii B pe3yjbTaTe 00beIUHCHUS
JBYX WJIA 00JIee B3aMMOJIOTIOTHSIOIINX BHJIOB JICITEIILHOCTH.

CucremMa MeHe:KMEHTAa — CHUCTEMa HAyYHBIX IMOJXO0JIOB U Me-
TOJOB, IIE€JIEBOM, oOecreunBaroie, ynpaBisieMOd U YNpaBISiONIeH
MOJICKICTEM, CIIOCOOCTBYIOIASI IPUHATHIO M PeTH3allUi KOHKYPEHTO-
CITIOCOOHBIX PELICHUH.

CucTeMHBIA MOAXO0J — METOJOJIOTHUS UCCIEIOBAHUS U MOJECIIH-
pOBaHUS OOBEKTOB KaK CUCTEM.

CrpaTernyeckuii MeHeIKMEHT — TEOPHS U MpaKTHUKa obecrie-
YEHUS KOHKYPEHTOCTIOCOOHOCTH U A((PEKTUBHOCTH PEIICHUN MyTeM
pa3pabOTKH CTPATETUH OPTaHU3AIMH U BO3JI0KEHHUS OTBETCTBEHHOCTH
3a 3Ty paboTy Ha €€ PYKOBOJIUTEIICH.

CTpaTeruyeckue 1ejud — IMCIM, KOTOPbIE OpTraHW3alMs CTaBUT
Ha JOJITOBPEMEHHYIO MEPCIIEKTUBY, METOJIbI MX JOCTHUXKEHUS U HEOO-
XOJIUMBIE TSI 3TOTO PECYPCHI.

CTpaTeruyeckoe ymnpaBjieHHEe — PCIICHHUE CTPATETHUYECKUX
npo0OseM Ha 6a3ze popMUpoOBaHUs CTpATETHUH, METOJIOB €€ pealln3aluu
U TIPH HEOOXOIMMOCTH — BBEACHUS KOPPEKTHB.

CrtpaTterusi — 00001masi MOAeab IEUCTBUM, HEOOXOIUMBIX JIJIs
JTOCTH)KCHUS TIOCTaBJICHHBIX IIeJIeH MyTeM KOOPAWHAIIMN U pacipe/ie-
JICHUSI PECypCOB; HAOOp TPaBWII JJISI MIPUHATHS PEIICHUH, KOTOPBHIMH
OpraHM3aIMi PYKOBOJCTBYETCSI B CBOEH JEATEIIHHOCTH.

CrtpaTterusi fuBepcuuKaAIMH — CTPATCTHUYCCKHI BBEIOOD allb-
TEpHATHBBI BBIXOJla OpPTraHW3allMM Ha HOBBIC PHIHKM M HOBBIMH TOBa-
paMmm.

Ctpaterusi pocra — cTpaTerus, HalpaBJjeHHas Ha POCT MPUOBI-
JIY 32 CYET MOBBIIIECHUS TOXO00B, a HE CHIDKCHHUE HU3CPIKEK.
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Crtpecc — peaknusi 4eIOBEKa HAa BOCIPUHUMAEMOE MM COOTHO-
HICHUE MEXAY MPEAbSIBISEMbIMU K HEMY TPEOOBaHUSMH U €ro CIO-
COOHOCTBIO YJIOBJIETBOPSITH STUM TPEOOBAHUSIM.

CTpyKTypa — COCTaB M COIOJYMHEHHOCTH 3JIEMEHTOB (KOMITO-
HCHTOB) CHUCTEMBI JIJISl HAMIYYIIETO JOCTHXKCHHS TJIAaBHOM IICNIN CHC-
TEMBI.

TakTuka — METO/IbI, UCMIOJIB3YEMBIE JIJIA JOCTUKECHUS CTPATETU-
YECKUX LIEJen

Tennenumst — 1) BeIsIBIICHUE B pe3yJibTaTe aHaIKM3a, HaOJo1ae-
MbI€ YCTOWYHBBIE COOTHOIICHWS, CBOWCTBA, MPU3HAKH, MPUCYIIUE
CUCTeMe; 2) CIIOXKHBIIIAsICSI HAIIPABICHHOCTH IMPOIIECCOB.

YnpaBjieHue pUCKOB — IIPOIIECC U3YUCHUS TTApaMETPOB OOBEK-
Ta U CyObeKTa pUCKa, BHENTHUX U BHYTPEHHUX (PaKTOPOB, BIMSIOIINX
Ha OOBEKT U TMOBEACHHE CyObEeKTa pUCKA, ONTHUMHU3AIMS PHUCKA, €T0
IJIAHUPOBAHUE, YUE€TA U KOHTPOJII, MOTUBAIIMU U PETYJIUPOBAHUS BbI-
MOJTHEHUSI pabOT MO YIPABICHUIO PUCKOM.

YupasiieHuecKasi pelieTka — CXeMa, OINKCHIBAIOIIAS MOJIEIb
MEHEJKMEHTA B 3aBUCUMOCTH OT COOTHOIICHUS JIByX MHapaMeTpOB:
CTPEMJICHUE K BBINIOJHECHUIO 3aJaHUSI U BHUMAHUSA K OTHOIIEHUSIM
MEXY JIFOJbMU.

YupasjieH4eCKUH MPOUECC — COBOKYITHOCTh ONEPALlUi U MPO-
HeIyp BO3JECHCTBUSA YNPABISIONIEH MOJCUCTEMBI Ha YIPaBISEMYIO,
OCYHIIECTBIISIFOIIMXCSI B paMKax OpPraHU3allMOHHOM CTPYKTYPBI.
VYpaBneHUeCcKre MPOLECChl NOAPA3ACISIOTCS HA OCHOBHBIE, BCIIOMO-
raTejgbHble U 00CTyXKHBawIme. B kauecTBe npeamera TpyJa BBHICTY-
MaloT  YIpaBJICHUYECKOE pelleHue, UHpopMalus, HOPMaTUBHO-
TEXHUYECKUU U YIIPABICHYECKNN TOKYMEHT.

YiupasiieHUecKoe pelieHue — pe3yibTar aHaiau3a, NPOTHO3H-
pOBaHUsI, ONTUMHU3AIMH, SKOHOMHYECKOI0 OOOCHOBAaHHS M BBIOOpA
albTEPHATHUBBI U3 MHOYKECTBAa BAPUAHTOB JOCTHXKEHHS KOHKPETHOMU
L[EJIA CUCTEMbI MEHEKMEHTA.

Y4er — QyHKIMS MEHEIKMEHTA MO (PUKCALIMK BPEMEHH, pacxo-
Jla PeCcypcoB, KaKUX-TUOO TMapaMeTpPOB CHUCTEMbl MEHEKMEHTA Ha
PAa3IMYHBIX BUAAX HOCHUTEJIEH.

dakTOp — YaCTHBIN MOKa3aTelb 00bEKTA WM Ipollecca, IpoTe-
KaloIleTo0 B CUCTEME, KOTOPBI OKa3bIBACT BIUSHUE HA (DYHKITUIO.
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DOYyHKIMOHAJIBHBIH PYKOBOAMTEb — MEHEIKEP, OTBETCTBEH-
HBIM 3a CHENUATU3UPOBAHHYIO (GYHKIHMIO YIOpaBICHUS, HampUMEp
MApKETHUHT, TIEpCOHAN, TPOU3BOJCTBO U T.II.

DOYyHKIUOHAJIbHbIE 00S13AaHHOCTU — W3JI0)KEHHBIC B MHUCHMEH-
HOM BUJIE 33/1a4d, 005I3aHHOCTU U OTBETCTBEHHOCTh PaOOTHHKA.

dDyHKOMSA — dTan Mporecca yupaBieHHus (CTpaTernyecKuii Me-
HEP)KMEHT, MAapKETUHI, IUIAHUPOBAHUE, OPTaHU3alUs IPOILECCOB,
yUYeT ¥ KOHTPOJIb, MOTUBAIIUS, PETYJIUPOBAHUE).

Xapu3Ma — CBOKCTBAa JIMYHOCTH, ITO3BOJISIONIAE €A OKAa3bIBATh
BJIMSIHUE HA JIPYTUX B OTCYTCTBUU UHBIX CITIOCOOOB BO3/ICHCTBUSI.

Xo3giicTBYyOIIME CYObEKTbI — KOMMEPYECKUE OPraHU3alUU U
uX o0beauHEeHUs (COI03BI M acCOIMAIINH), HEKOMMEPUYCCKHUE OPTaHHM-
3alliM, 3a UCKIIFOUEHUEM HE 3aHUMAIOLIUXCS IPEANPUHUMATEIILCKON
NESATETLHOCTHIO, B TOM YHUCJIE CEJIbCKOXO3SMCTBEHHBIX MOTPEOUTEIh-
CKMX KOOIIEPaTHUBOB, & TAK)KE UHIUBUTYAIbHBIC IPEANPUHUMATEIIH.

Hesenonaranue — yctaHoBJIEeHUE 1eed QYHKIIMOHUPOBAHUS U
Pa3BUTHS OPraHU3ALMU U €€ COCTABHBIX YaCTEW C YYETOM UX B3aUMO-
CBSI3€M U HEIPOTUBOPEUUBOCTH.

Ieap — BbIpa)XE€HHOE KOJMYECTBEHHO WJIM KA4€CTBEHHO OYyIy-
iee COCTOsTHUE O0BEKTa yIpaBieHus, JOCTUKEHHE KOTOPOTo obecrie-
YUT PEIICHUE MPOOIEMBI.

[leHHOCTH — KOMIIOHEHTHI COLMAIIBHOW CUCTEMBI, HAJECIAEMbIC
0COOBIM 3HAYEHHUEM B MHAMBUIYAJIHHOM WJIM OOIIECTBEHHOM CO3Ha-
HUU U BCJIEJCTBUE ATOTO PETYIUPYIOIIUE OOIIECTBEHHOE MTOBEICHUE.

LenTpasu3oBaHHas (PYHKIHOHAJBbHASA CTPYKTYpa ynpasJie-
HMSl — OpTraHU3allMOHHAs CTPYKTYpa, 0a3upyroascs Ha KOMOWHAIINH
pazzaeneHus TpyJa Mo (QYHKIUSIM W LEHTPAJIU30BAaHHOTO MPUHSATHUS
pEIICHUN.

JKOHOMHUYECKHE METOAbl MEHEIKMEHTA — METOJIbl 3KOHOMMU-
YECKOT0 PEryJIMPOBAHUS MEXAY CYOBEKTOM U OOBEKTOM YIPABJICHUS
IIPA TIOMOIIHM HAJIOTOBOM CHUCTEMBI CTPAHBI M PETMOHA, KPEIUTHO-
(MHAHCOBOTO MEXaHU3Ma, TaMOXXEHHOW CHUCTEMbl, SKOHOMUYECKHUX
HOPMATUBOB ()YHKIIMOHUPOBAHUS OPTraHU3AIMU, CUCTEMbl MOTHUBAIIUU
3a KaQYECTBEHHBIM TPy, NPUMEHEHUS METOJOB ONTUMH3ALMUU LIEIEU
MEHEKMEHTA.

IKOHOMUYECKHI 3PPeKT — pa3HOCTh MEXKAY SKOHOMHEH, IO-
JYYEHHOW B PE3YyJIbTAT€ BHEIPECHUS OPTaHU3ALIMOHHO-TEXHUYECKOTO
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MEPOIPHSITHS, M 3aTpaTaMH Ha pPa3pabOTKy M BHEAPEHUE dTOT0 MEPO-
NPUSATHS 32 CPOK €ro JCHCTBUS.

IKOHOMHMYHOCTD — [TOKA3aTeIh COOTHOIICHUS MKy 00bEMOM
BBIITYCKA U TIOTPEOHBIMH JIJIS1 €r0 MPOM3BOJICTBA 3aTPaTaMH.

JOKOHOMHS — PA3HOCTh MEXIy HOpMOH (HOPMATHBOM) WJIH
yIEIbHBIM PacXoJIoM KaKoro-Jqubo pecypca, 3JIeMEHTOM 3aTpaT WU
3aTpaTaMd Ha OTACIbHOM CTaauH >KM3HCHHOIO IHMKJIa OOBEKTa [0
BHEAPCHUS OPTaHW3AIMOHHO-TEXHHUYECKOTO MEPOIPHUATHS M TEM K
1IOKa3aTesieM MoCiIe ero BHEAPEHUS 3a ONPEACICHHBIN MepHOI.

P PeKTHBHOCThL — MMOKa3aTeab CTEIECHU TOCTHIKCHUS OpraHu-
3aleld CBoMx Iieyied. XapakTepu3yeTcs ONTHMAIbHBIM COOTHOIIICHU-
eM MEXy ImapaMeTpaMy MPOM3BOICTBA, UCIIOJIHEHHS 00S3aTEIbLCTB U
Pa3BUTHUSA OpraHHU3AI[HH.
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